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BAO CAO THUONG NIEN
CONG TY CO PHAN VICEM VLXD DA NANG -
NAM 2014

I/ THONG TIN CHUNG :

1. Thong tin khai quat :

- Tén giao dich : Cong ty C6 phan Vicem VLXD Da Néng

- Gidy ching nhan ding ky kinh doanh Cong ty ¢b phan sb : 3203001458, ngay
01/06/2007 do S& Ké hoach va PAu tu TP Pa Ning cép.

- Vén diéu 1¢ : 99.000.000.000dong

- Pia chi : 15 Lé Hong Phong - Thanh phd DPa Ning

- S6 dién thoai : ( 84-0511) 3822 832 — 3562 509

-S6 Fax : (84-0511) 3822 338 — 3834 984

- Website : http://www.coxiva.com.vn

- Mi ¢ phiéu : DXV

2. Qua trinh hinh thanh va phat trién:

Céng ty CP VICEM VLXD Da Ning tién than 1a Cong ty Viit tu xdy dung sé 2. Pugc thanh
1ap theo quyét dinh s6 : 503/BXD-TCCB, ngay 28/10/1975 ctia B6 X4y dung.

Cong ty chinh thirc hoat dong theo md hinh cong ty ¢& phan tir ngay 01/06/2007 theo gidy phép
dang ky kinh doanh s6 : 3203001458 do S& Ké hoach va Pau tu Pa Ning cdp ngay 01/06/2007, dang ky
thay ddi lan thir nhat vao ngay 12/6/2008 , dang ky thay dbi lan thir 2 vao ngay 18/6/2010, dang ky thay
d6i 1an thir 3 vao ngay 14 thang 10 nam 2011 , dang ky thay ddi lan thir 4 vao ngay 09 thang 11 nim
2011, dang ky thay ddi lan th 5 vao ngay 06 thang 02 nam 2013, dang ky thay ddi lan thir 6 vao
ngay 06 thang 6 nam 2013, dang ky thay doi lan thir 7 vao ngay 05 thang 5 niam 2014,

Ngay 24/01/2008 S& giao dich Chimg khoan thanh phé H& Chi Minh c6 Quyét dinh s6: 16/QD-
SGDHCM vé viée chép thuan dang ky niém yét ¢ phiéu Cong ty cd phan Xi mang Vat liu Xdy dung
Xay lap Pa Ning trén S& giao dich chimg khoén Thanh phd H5 Chi Minh. Ma chimg khoan: DXV, S&
luong ¢b phiéu niém yét 1a: 9.900.000 cb phiéu véi tong gia tri 1a 99.000.000.000 déng (Ménh gia:
10.000.ddng/ 1 ¢d phiéu).

3. Nganh nghé va dia ban kinh doanh :

Hoat dong cta cong ty hién nay chi yéu la kinh doanh xi ming, san xuét va kinh doanh cac
loai VLXD nhu gach nung tuynen, san xuat vo bao xi méng , bao bi cac loai.

Cung voi su phat trién cua nén kinh té, nhu cdu xi mang tai dia ban Cong ty kinh doanh tir
Pa Ning tro vao dén céc tinh Tay Nguyén, véi kinh nghiém hang chuc nam kinh doanh xi mang va
cac loai VLXD, hién nay Céng ty dang kinh doanh xi médng va cac loai VLXD nhu gach nung
tuynen, cac loai bao bi c6 hiéu qua.

Xi nghiép san xudt vo bao xi ming Pa Ning duoc dau trang thiét bi hién dai ctia Ao, cong
sudt 25 triéu vo bao/nam, Xi nghiép gach An Hoa véi 16 nung gach tuynen cong suit 30 triéu vién
quy tiéu chuén / nim, Nha may gach Lai Nghi v6i cong sudt 15 triéu vién quy tiéu chuan / nam.

Céc linh vuc san xuét, kinh doanh cua Cong ty hién nay la :

e Kinh doanh xi médng, san xuét va kinh doanh céc loai VLXD khac ;

e San xuét vo bao xi mang, bao bi cac loai ;
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4. Théng tin vé md hinh quén tri, t6 chirc kinh doanh va bo may quén ly

Xay dung céac cong trinh cdng nghiép, dan dung ;
Pau tu kinh doanh bat dong san, dich vu cho thué nha va van phong ;

4.1. M6 hinh quén tri:

MO HINH CO CAU TO CHUC SXKD
CONG TY CO PHAN VICEM VLXD PA NANG

bai hoi déng ¢ dong

v

Ban kiém soat

A

Hbi dong quan tri

A 4

—— Giam doc Cong ty l
PGD kinh doanh PGD SX & Dtu
y A A A
Phong Phong Phong Phong
Ké Tai T San
hoach chinh chtrc Xudt
Thi Ké Hanh Pau
trudng toan chinh tu
A4 A
A A4 “ A A h 4 A A 4
XN Chi Chi Chi Chi Chi Nha XN XN
KD nhanh nhéanh nhénh nhanh nhéanh may gach SX
XM Quang Binh Phu Khénh Dic gach Tuynen vo
VLXD Ngai Dinh Yén Hoa Lic An Lai bao
DN Hoa Nghi XM
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4.2. Co ciu bd may quan ly: ;

DXV c6 tru sé chinh tai thanh phd Pa Nang v6i mang ludi chi nhanh phu rong khép cac tinh
mién Trung va Tay Nguyén bao gdm: Chi nhanh, Tram ctia Cong ty tai cac tinh, thanh phé : Da
Ning, Quang Nam,Quang Ngdi, Binh Dinh, Pha Yén, Khanh Hoa, Gia Lai - Kontum, Pic lic.

4.3. Cic cong ty co lién quan va cdng ty con: Hién cong ty cé cac don vi truc thude gom:

- Nha may Gach An Hoa;

- Xinghiép Gach Tuynen Lai Nghi;

- Xi nghiép San xuat Vo6 bao xi ming Da Ning;

- Xi nghiép Kinh doanh xi mang VLXD Da Ning

5. Pinh hwong phat trién :

5.1. Cac muc tiéu chii yéu ciia Cong ty nim 2015 - 2017:

* Pinh hwéng sin phim kinh doanh trong thoi gian dén: Cong ty tap trung vao mot sb

. hoat dong chinh nhu sau:

- Kinh doanh xi mang VICEM nhu: Hoang thach, Bim son, Hai vén,...

- San xuat & kinh doanh VLXD (gach tuynen, vo bao xi mang, bao bi céc loai..)

- Kinh doanh bt dong san (kinh doanh kho béi, nha xudng, van phong,...)

5.2. Chién lrrgc phat trién trung han :

TT Chi tiéu bVT 2015 2016 2017
1 | Kinh doanh xi méng Tén 400.000 | 420.000 | 450.000
2 | San xuat VLXD
- Gach xay cac loai 1000v QTC 38.000 40.000 43.000
- V6 bao xi mang 1000 vo 29.000 34.000 38.000
3 | Kinh doanh khac Triéu dong 2.050 2.200 2.500
(thué kho bai)
4 | Doanh thu Trieuddng| 739.263 | 775.500 | 815.000

Pé dat duoc cac chi tiéu chién lugc dé ra, Cong ty can tap trung nhu sau:
+ Kinh doanh xi mang:
- Cang cb hé théng nha phan phdi, mé rong dia ban méi, ting cuong quyén lgi cho khach hang.
- DAy manh tiéu thu cac thuong hiéu manh VICEM trén thi truong theo dinh huéng cta Tong
Cong ty Cong nghiép Xi mang Viét Nam.
- Khai thac ngudn xi mang tai chd va cac ngudn c6 phuong tién van tai thuan loi.
- Duy tri co ché phéi hop thi truong theo quy dinh ctia Téng Cong ty.
- bé nghi cdc nha san xuét ¢6 chinh sach ban hang linh hoat theo thi truong.
+Sdn xudt VLXD:
e Nha may Gach An Hoa, Xi nghiép gach Tuynen Lai Nghi : tiép tuc ciing cb hé 10 nung,
sdy ...
e On dinh ngudn lao dong trong ddy chuyén céng nghé dé dam bao san lugng, ting cudng
ngudn lao dong cho cong tac thi truong va ban hang.
e On dinh ngudn dét sét nung cho qua trinh san xuét.
e Hé thdng kénh phén phdi: cung ¢b va duy tri md rong dia ban .
e Diu tu diy chuyén san xuit vo bao PP dan day cong suét 25triéu cai/nam.
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+ Lién doanh lién két ddu tw bt dpng sin:

Tiép tuc khai thac co s& vat chét hién c6 ctia Cong ty dé cho thué kho bai, vin phong lam viéc.

+ Ké hoach lao djng va dao tao:

Tiép tuc thuc hién cong tac quy hoach can bg, luan chuyén can bo két hop véi dao tao va
dao tao lai dé cing cb nang cao chit lugng ngudn nhan luc. Cing cb ning luc cia doi
ngil can bd quan ly, can bo chuyén mon nghiép vu ctia cong ty dén cac don vi vé cac ky
nang quan ly tai chinh, san xuét, kinh doanh, thi truong, nhan sy, cong tac dau tu,...

B tri hop ly nhan su tai cac phong ban, don vi, chi nhanh theo hudng ngudi cé kinh
nghiém vé chuyén mén va nhiing ngudi mai, nham bd sung kién thic méi cho nguoi co
kinh nghiéra va chia sé kinh nghiém cho nhitng ngudi méi tiép nhan cong viée.

Tuyén dung mot sb vi tri mai dam bao tinh ké thira cho doi ngii 16n tudi nghi huu va phu
hop v&i nhu cdu lao dong cua Cong ty. Tép trung tuyén dung nhan sy cho nha may san
xuét nhét la doi ngii k§ su, cir nhan va cong nhan dua di dao tao.

Tang cudng cdng tac dao tao theo hudng ning cao chét lugng dao tao va dio tao mang
tinh chuyén nghiép, nhét 1a dao tao nghiép vu chuyén moén, tap trung dao tao chuyén sau
cho can bd thi truong vé san phidm xi mang va san xuét; dao taok quan ly cho can bo
trung va cao cip. Tiép tuc dao tao, quy hoach bdi dudng phat trién luc lugng tré, bd sung
cho can b quan ly cua Cong ty.

St dung tién luong la don bay kinh té, tra luong dang voi chit xam va sic lao déng dong
cua gop ting nguox lao dong dé bn dinh tam ly ngudi lao dong, mdi ngudi déu yén tam
cOng tac, cong hién hét minh cho cong ty, nang cao nang suat lao dong, dam bao chét
luong san pham.

+ Ké hoach vé zat chmh

Str dung nguon vbn quy dau tu phat trién, khau hao,.. cia cong ty hién co.
Téang cuong kiém soat chit ché chi tiu, thuc hién tiét kiém céc chi phi truc tiép san xuat,
chi phi luu théng, chi phi quan ly trén co so nhitng dinh mirc va du tri duge duyét.

+ Cdc cong cu 6 tro khdc:

Tiép tuc trién khai cac phan mém cdng nghé thdng tin bao cao theo chién lugc chung cua
Vicem.

Cong tac méi truong: Tao ra mdi truong lao dong tét, vé sinh mdi truong, trdng cdy xanh nham
tao mdi trudng san xuét xanh, sach, dep va tang cudng cong tac quan ly moi truong.

Xay dung viin hoa Cong ty.

Tan tam phuc vu khach hang, ton trong quyén loi cua khach hang thong qua viéc hoan
thién hé théng tiéu thu va cac dich vu hd tro.

Pam bao hai hoa cac lgi ich: nguoi lao dong va ¢ dong, ton trong va tao diéu kién cho
ngudi lao d¢ng phat huy kha nang.

II. TINH HINH HOAT PONG TRONG NAM:
1/ Tinh hinh hoat dong san xuat kinh doanh:
1.1. Nhitng thay déi chinh trong nam:
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- Da hoan thanh dugc cac chi tiéu co ban do Pai hoi dong cb dong va Hoi dong quan tri dé ra
theo muc tiéu ké hoach nam 2014. :

- Céc linh vuc hoat dong kinh doanh ctia Cong ty déu dugc duy tri hoat dong én dinh ding
theo dinh hudng phat trién. |

- Dam bao tinh hinh tai chinh ctia Céng ty lanh manh; c6 du ngudn vén dap (mg nhu cau vén
cho hoat dong san xuét kinh doanh va dau tu cia Cong ty.

- Khoi dong tién trinh cai cach, tai cAu tric, thay dbi phuong thirc kinh doanh, phuong thirc
diéu hanh trong toan hé théng.

- Thay d6i phuong thirc Marketing va xac dinh mirc do dau tu thoa dang cho marketing va
kénh phan phdi dé déng vai trd quyét dinh trong viéc tao ra loi thé canh tranh ctia DXV.

- Timng budc co cAu, chin chinh lai hé thng kénh phan phdi.

- Gop phan binh bn thi truong x& hoi, duy tri duoc viéc 1am va thu nhap 6n dinh cho gan 400
lao dong, dong thoi hoan thanh nghia vu dong gép cho ngén sach nha nude.
1.2. Két qua hoat djng sin xudt kinh doanh ndm 2014 so véi ké hoach:

tt Muc tiéu chu yéu bvT M;l(():lt;eu Th;g I}Zt.m Thl,zr;)})ncn
1 Tong doanh thu Ti dong 673,291 690,723 103 |
2 San lugng
- Xi mang Tén 370.000 375.659 102
- Gach nung (QTC) Tr. Vién 37,00 37,551 101
- V6 bao xi mang Tr. Cdi 29,00 29,196 101

2. T6 chirc va nhan su:
2.1. Tém tdt Iy lich ciia cdc cd nhén trong Ban diéu hanh:
2.1.1 Hji ddng quan tri : Gom 05 thanh vién.
1) Ba: Tran Thi Minh Anh - Chii tich HPQT - Sinh nim: 1962
- Qué quan: Xa Ph6 Khanh, Huyén Dtic Phd, Quang Ngii.
- Trinh d6 chuyén mén: Cir nhan kinh t& Ngoai Thuong
- Qua trinh cong tac:
+ Thang 3/1985 - 8/1988: Lién doan dia chit - Téng Cuc Dia chét.
+ Théang 10/1988 - 3/1990: Trung Tam Thong tin tu liéu - Téng Cuc Dia chit.
+ Théang 3/1990 - 9/1998: Céng ty XNK Xi ming - Tong Cong ty Xi mang Viét Nam.
+ Thang 10/1998 - 8/2001: Pho truéng phong XNK Thiét Bi - Cong ty XNK Xi ming
+ Théang 9/2001- 1/2010: Ph6 Giam déc Cong ty XNK Xi méang - Tong Cong ty XNK Xi ming
+ Théang 2/2010- dén nay: Phé Tdéng Giam déc Tong Cong ty CN Xi mang Viét nam
- Chirc vu hién tai: Chu tich HDQT Coéng ty CP VicemVLXD Da Ning.
- Chtre vu dang nim giit & cac t6 chiic khac: Chu tich HDQT Céng ty CP da xay dung Hoa Phat

2) Ong: Nguyén Duy Dién — TV HPQT - Sinh nim: 1961
- Qué quan: Duc Hiép, Mo Dirc, Quang Ngai
- Trinh d6 chuyén mén: Pai hoc Kinh té
- Qua trinh cdng tac:
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+ Tir 1983 - 1985: Cong tac tai Cong ty cung Gng vat tu sb 2

+ Tlr 1985 - 1995: Cong téc tai phong ké hoach thi trudng - Cong ty xi mang VLXD xay lip Da Ning

+Tr 1995 - 1998: Cong tac tai Nha may gach An Hoa thude Cong ty xi mang VLXD xay lip Da Néng

+ Tir 1999 - dén nay: Qﬁng‘téc tai phong Ké hoach thi trudong, pho giam ddc, Giam doc Cong
ty (nay la Cong ty cO phan).

- Chire vu hién tei: UVHDQT — Giam déc Cong ty CP Vicem VLXD Da Ning
- Chire vu dang nam giir & cac td chirc khac: Khong

3) Ong: H6 Ngai -TV HPQT - Sinh nam: 1958

Qué quan: Biac My An, Tp Pa Néng

Trinh d chuyén mon: Ky su Xay dung

Qua trinh cong tac: '

+ Tur 1978 - 1984: Can bd k¥ thudt Cong ty xi mang VLXD xay lap Da Ning

+ Tiur 1984 - 1999: Pho phong XDCB Cong ty xi mang VLXD xay lap Pa Ning

+ Tur 1999 - 2002: Truong phong XDCB Cong ty xi mang VLXD xay lip Da Ning
+ Tir 2003 dén nay: Pho giam dbc Cong ty CP Vicem VLXD Da Néng

Chtec vu hién tai: UVHDQT — Phé Giam dbc Cong ty.

Chtc vu dang ndm giir & céc té chirc khac: Khong

4) Ong: Pham Thanh Binh - TV HPQT - Sinh ndm: 1961

Qué quan: An Tin, Hoai An, Binh Dinh

Trinh do chuyén mon: Ky su Silicat, K§ su dién k¥ thuét

Qua trinh cong tac:

+ Tir 1985 - 1995: Can bd phu trach ké hoach - k§ thuat XN d4 op lat va xdy dung thudc
Cong ty xi mang VLXD xay lip Da Ning

+ Tir 1995 dén 2003: Pho phong k¥ thudt san xudt Cong ty xi mang VLXD xdy ldp Da Nang

+ Tlr 2004 - 4 /2004: Phé giam dbe XN san xudt bao bi xi mang Da Nang thugc Cong ty xi
mang VLXD x4y liap Da Ning .

+ Tir 4/2004 - 7/2004: Quyén giam déc XN san xuét bao bi xi mang Da Néng thudc Cong ty
xi ming VLXD xay lip Da Ning

+ Tir 7/2004 - 12/2004: Phé giam doc phu trach XN san xuat vo bao xi mang Da Nang thudc
Cong ty xi ming VLXD xdy lip Da Ning

+ T 12/2004 ¢én nay: Giam ddc XN san xuét vo bao xi mang Da Ning thudc Cong ty
Vicem VLXD Da Ning (nay la Cong ty ¢ phan)

+ Tur 9/2014 dén nay: Pho Giam doc Cong ty.

- Chire vu hién tai; UVHDQT — Pho Giam déc Cong ty kiém Giam déc XN san xudt vo bao xi
ming Pa Ning

Chtre vu dang ném gitr & cac td chiic khac: Khong

5) Ba: Nguyén Thi Thanh Thuy - TV HPQT - Sinh nam: 1961

Qué quan: Bac Yén, buc Tho, Ha Tinh

- Trinh d6 chuyén mén: Cir nhan kinh té - Tai chinh Ké toan

Qua trinh cong téc: )
+ Thang 6 — 12/1934: Nhan vién ké toan — Cong ty cung (mg vat tu s6 2 - BXD - tai Da Nang.
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+ Thang 1/1985 - 6/1986: Nhan vién ké toan - Cong ty XM VLXD s6 2 - tai Pa Néng.

+ Thang 7/1986 - 6 /1996: Phu trach ké toan XN déa op lat va vat liéu trang tri = Xi nghiép
kinh doanh xi mang Pa Ning truc thuéc Coéng ty XMVLXD sé 2 (nay la Cong ty CP
Vicem VLXD Da Ning)

+ Thang 7/1996 - 3/1997: Nhan vién ké toan Cong ty xi ming VLXD xay lip Da Ning

+ Thang 4/1997 - 7/2002: Phé phong ké toan Cong ty xi mang VLXD xay lap Da Ning

+ Thang 8/2002 - 8/2003: Trudng phong ké toan Cong ty xi mang VLXD xay lip Pa Ning

+ Thang 9/2003 dén nay - K& toan truéng Cong ty CP Vicem VLXD Da Ning

- Chirc vu hién tai: UVHDQT - K& toan truong Cong ty
- Chirc vu dang nim gitr & céc td chic khac: Trudng ban Kiém soat Cong ty CP Pa Xy dung
Hoa Phat.

. 2.1.2. Ban Gidm dbc, Ké todn trwong: gom cé 04 thanh vién.

a
b

. Giam dbc: Nguyén Duy Dién
. Ph6 Giam ddc phu trach diau tw XDCB: H6 Ngii

¢. Pho Giam dbc phu trach kinh doanh : Pham Thanh Binh
d. Ké toan truéng: Nguyén Thi Thanh Thuy

2

a

.1.3. Ban kiém soat: gom 03 thanh vién.

. Ba: Ha Hai Yén — Sinh nam: 1975
Qué quan: Thanh Thinh, Thanh Chuong, Nghé An
Trinh d6 chuyén mon: Ctr nhan kinh té - ké toan tai chinh
Quaé trinh cong tac:
+ Tl 1995-2004: Ké toan tdng hop Cong ty xi mang Hoang Thach
+ Tir 2005-2007: Pho phong ké toan Cong ty xi mang Hoang Thach
+ Tir 2008 : Ph6 phong Ké toan Tong Cong ty CN XM Viét Nam
Chtrc vu hién tai: Truéng ban Kiém Soat Cong ty
Chtrc vu dang ndm gifr & cac td chirc khac: Khong

. Ba Nguyén Thi Thu Hing — Sinh nam: 1982
Qué quan: Prtic Phd, Quang Ngii
Trinh d chuyén mén: Cir nhan kinh t& nganh doanh nghiép
Qua trinh cong tac:
+ Tur 7/2003 — 3/2010: Nhén vién ké toan Cong ty xi mang VLXD xay lip Da Ning.
+ Tir 4/2010 — dén nay: Ph6 phong ké toan Cong ty Vicem VLXD Da Nang. -
Chtrc vu hién tai: Phé phong K& toan Tai chinh — Thanh vién BKS Cong ty
Chirc vu dang ndm gitr & cac td chiic khac: Khong

. Ong Tran Minh Hoang — Sinh nam: 1961

Qué quan: Ddng Héi, Quang Binh
Trinh d6 chuyén moén: Cuir nhan kinh teé
- Qua trinh cong tac:




CONG TY CP VICEM VLXD PA NANG BAO CAO THUONG NIEN NAM 2014

+ Tlr 4/1984 dén 9/2002: Cong téc tai Cong ty CP Xi mang VLXD XL Da Ning.

+ Tir 10/2002 dén 4/2008: Cong téc tai Cong ty Xi mang Hai Van. .

+ Tur 5/2008 - 10/2012: Céng tac tai phong TCHC - Cong ty CP Vicem VLXD Da nang.

+ Tur 11/2012 - dén nay: Ph6 phong TCHC - Cong ty CP Viecm VLXD ba nang.

- Chtrc vu hién tai:’ Ph6 Phong Té chiic hanh chinh — Thanh vién BKS Céng ty

- Chirc vu dang nam giit & cac td chic khac: Khong.

2.2. Thay ddi BPH trong niam: khong thay ddi

2.3. Luong, thuémg BPH: Can cr vao sb lugng thanh vién HDQT va Ban kiém soat, tong thii lao
ctia céc thanh vién Hoi dong quan tri, Ban kiém soat va Thu ky HPQT nam 2014 1a 230 triéu dong.

2.4. Ngudn nhén lwe:

- Téng s6 cong nhan vién hién cé dén cudi nam 2014 1a : 355 ngudi. Trong do:

Nbi dung Nam 2014 Nim 2015 Ghi chu
S lao dong (nguoi) 355 350
Trén dai hoc 1 1
Pai hoc 63 61
Cao ding 6 5
Trung cip 29 26
Lao dong nir 140 138
Thu nhép BQ (ng/ddng) 6.138.000 6.300.000

2.5. Chinh sach d6i voi nguoi lao dong:

- V6i phuong cham  Nhdn vién la tai san va la nguoi ban dong hanh trén con duong thanh
cong va phdt trién cic Doanh nghiép”, DXV ludn quan tdm dén su phat trién ngudn nhén luc dic
biét 1a nhitng nhén vién xudt sic, c6 ning luc va nhiét huyét dong gép. Muc tiéu tré thanh nha cung
cép chinh cho thi trudng mién Trung va Ty nguyén, Cong ty cin c6 su dong hanh va céng hién tir
nhiing con ngudi nang dong, nhiét huyét. Mot sé chinh sach rd rang, ché do canh tranh va cong tac
quan tri ngudn nhan luc hién qua 1a muc tiéu ma tap thé ban diéu hanh Céng ty hudéng dén.

- Ché dp lam viée: Cong ty td chirc 1am viéc 8h/ngay, tir thir hai dén thir 6, tir 7h — 11h ngay
thir bay hang tuan. Néu Cong ty c6 yéu cau ngudi lao dong lam thém gid thi ngudi lao dong s& dugc
bé tri nghi bu hoac thanh toén tién luong va phu cip theo quy dinh ctia Nha nuéc.

- Nghi phép, Ié, Tét: Nhan vién dugc nghi Lé va Tét theo quy dinh ctia Bo lao dong va duge
huong nguyén luong. Nhitng nhan vién lam viéc tir 12 thang trd 1én dugc nghi phép 12 ngay moi
nam. Nguoi lao dong co thé nghi phép 01 lan trong nim hodc trai déu céc thang trong nam.

- Nghi ém, thai san: Cong ty thuc hién dung cac quy dinh vé& Bao hiém xa hoi, Bao hiém y té
va cac quy dinh hién hanh ctia Nha nudce vé nghi 6m. Thoi gian nghi thai san theo quy dinh va dugc
huong tro cip Bao hiém x4 hoi thay luong. Cong ty van thuc hién chi tra luong cho ngudi lao dong
khi nguoi lao dong nghi lam viéc trong thoi gian bi ém dau, thai san (nam ngoai ché do bao hiém do
nha nudc chi tra).

- Piéu kién lam viéc: Van phong lam viéc khang trang, thoang mat. Cong ty trang bi day du
cac phuong tién bao hd lao dong, vé sinh lao dong, cac nguyén tdc an toan lao dong duogc tuan thu
nghiém ngat. Cong ty cam két xdy dung cho tit ca CBCNV moi truong lam viéc chuyén nghiép,
than thién d& CBCNV phat huy hét kha ning va stc sang tao ctia minh.
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- Bam bdo viéc lam cho ngudi lao dong: Dé giai quyét viéc lam cho ngudi lao dong, Ban
Giam ddc Cong ty di cé nhiing bién phap nhu ludn tich cuc, chi ddng trong hoat dong san xudt kinh
doanh, tiép cén thi truong, dé ra nhitng bién phap dbi méi trong san xuét kinh doanh, ting cudng
moi quan hé véi cac don vi trong va ngoai Vicem nhim mo rong dia ban tiéu thu, SXKD dam bao
cho nguoi lao dong c6 viée lam lién tuc, 6n dinh va ning cao doi sbng.

- Ché d¢ lwong va cdc khodn phu cdp:

+ Ddi tugng: ap dung cho tit ca bao gdm Ban diéu hanh va ngudi lao dong tai Cong ty.

+ Tién luong: bao gém lwong chirc danh va cac khoan phu cdp va luong 1am thém gio.

* Luong chtrc danh: Xéc dinh theo vi tri cong viéc. Trong nam, cong ty da diéu chinh céc
muc [uong chirc danh phu hop véi vi tri cdng viéc.

* Phu cip: Bao gdbm céc khoan phu cip sau: an trua, dién thoai di dong (Ban diéu hanh,
trudng pho phong ban va nhan vién thi truong),...

+ Ché do thudng: Nhiam khuyén khich dong vién CBCNV trong Céng ty gia tang hiéu qua
dong gbp vao két qua chung, Cong ty ¢ chinh sach thudng thiét thuc, phic lgi dam bao day du.
Ngoai tién luong, CBCNV trong cong ty duoc thudong thém va dugc trich tir khen thuong tir quy
luong ctia Cong ty theo nang sudt hoan thanh ké hoach di dé ra.

- Chinh sach phuc loi:

+ BHXH va BHYT: cong ty tham gia ddy du ché do bao hiém xa hoi va bao hiém y té cho tat
ca CBCNV theo quy dinh cua Nha nuée. Trong ndm, Cong ty da thuc hién dong bao hiém day du
cho ngudi lao déng ding quy dinh véi s6 tién 4,76 ty dong.

+ Khém strc khoe hang nam: T chirc kham strc khoe dinh kv nam 2014 cho nguoi lao dong
theo tirng dia ban ctiia Cong ty.

+ Du lich, nghi mat hang nam: T4 chirc theo timg bd phan lao dong tham quan, du lich trong
nude v6i ngudn kinh phi céng doan va phiic lgi ciia Cong ty.

+ Nhén vién Cong ty khi gip kho khan dot xuét, ma chay, hiéu hi hay dau 6m, thanh hon,...
déu duoc Cong doan quan tdm tham hoi va gitp do.

+ Nghi phép, nghi L&, Tét hang nim: theo ché do quy dinh.

- T6 chitc cong doan: Cong doan cong ty hoat dong tich cuc nhdm tao diéu kién cho CBCNV
Coéng ty duoc ning cao doi séng tinh than va sic khoe. Cong ty thuong xuyén thuc hién khen
thuong cho con CBCNV trong Cong ty c6 thanh tich hoc tap tdt, chi thuéng cho CBCNV vio céc
dip L&, Tét,...

- Céng ty cam két cac chinh sach doi véi nguedi lao dong trong Cong ty 1a nhit quan va ludn
huéng t6i nguoi lao dong dé tao doi ngii ngudn nhan luc duoc phét trién toan dién, chuyén nghiép
va gan bo 1au dai vi muc tiéu chung ctia Cong ty.

- Ldp quy hé tro nguedi lao dong: tao diéu kién cho ngudi lao dong trong nhiing lac khé khin
dot xuat c6 diéu kién duoc vay uu dai khong phai tra Iai sut.

- Chinh sdch tuyén dung:

+ Muc tiéu tuyén dung cuia Cong ty la thu hat nhan su ¢d ndng luc vao lam viéc tai Cong ty,
dap mg nhu cau mo rong kinh doanh. Cong ty ¢6 hé théng quy ché vé tuyén dung dao tao. Tty theo
timg vi tri cu thé ma Cong ty dé ra nhitng tiéu chudn riéng. Song tét ca cc chiic danh déu phai dap
g yéu ciu co ban nhu: trinh d6 chuyén mén, tét nghiép dung chuyén nganh, kha ning thich (mg
cong viéc, nang dong, nhiét tinh, ham hoc hoi, ¢é y thiic sang tao. i véi cac vi tri quan trong, cac
yéu cau tuyén dung kha khit khe, vdi cac tiéu chudn bat budc vé kinh nghiém cong tac, kha nang
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phan tich, quan ly va trmh do ngoai ngit, tin hoc,... Ngoal luc lugng san cé tai don vi, Cong ty cling
chu trong bd sung ngudn nhan luc ¢é chat lugng cao dé ngay cang phat trién bo may nhan su dap
ng kip thoi doi hoi cia qua trinh canh tranh va phat trién.

- Chinh sdach thu hit nhdn tai: Cong ty c¢6 chinh sach luong, thuong xing déng véi cdng hién
chat xam, dic biét d6i voi nhan vién gioi va c6 nhiéu kinh nghiém trong céc linh vuc lién quan, mot
mat dé glu chan nhén vién lau dai, mit khac dé thu hat lao dong c6 ning luc tir nhiéu ngudn khéac
nhau vé lam viéc cho Cong ty.

- Chinh sach a’ao 1qo: Cong ty coi con ngum la tai san quy gla nhat cia Doanh nghiép va dé
phat huy hiéu qua ngudn vén quy nay, Cong ty két hop chat ché van dé dao tao vé chuyén mon,
nghlep vu va tao co hoi phét trién cho nhén vién, ludn tao diéu kién cho nhan vién tham gla cac khoa
hudn luyén ndi bd, nghién ctu thi trudng trong va ngoai Vicem nham dap tmg nhu cdu cong viéc
hi¢n tai ciing nhu trong tuong lai ciia Cong ty. Cong ty con thuc hién viéc lap quy dao tao dé tao
diéu kién cho ngudi lao dong hoc thém nang cao trinh dd chuyén mon nghiép vu.

3. Tinh hinh tai chinh:
3.1. Tinh hinh tii chinh:
(DVT : dong )

Chi tiéu Nim 2014 Nim 2013 % 2014/2013
Tdng gia tri tai san 192.053.780.173 | 219.285.755.677 87,58%
Doanh thu thuan 690.723.428.050 | 622.770.199.636 110.91%
Loi nhuan tir hoat dong kinh doanh | -11.018.906.481 | -10.612.750.183
Loi nhuan khéac 17.481.482.558 | 16.823.389.660 103,91%
Loi nhuan trude thué 6.462.576.077 | 6.210.639.477 104,06%
Ty 18 LNST 1% 0,73%
3.2. Cdc chi tiéu tai chinh chii yéu:
tt Ciac Chi tiéu Nim 2014 | Niam 2013 | Ghichi
1 | Chi tiéu vé kha niang thanh toin
- Hé sb thanh toan ngén han 1,89 1,57
TSLD/No ngc'fn han
- Hé s6 thanh toan nhanh 1,56 1,34
(TSLD- Hang ton kho)/ No ngin han
2 | Chi tiéu vé co cAu von
- Hé sb no/ Téng tai san 0,43 0,53
- Hé s6 ng/ Vén chu s¢ hitu 0,78 1,13
3 | Chi tiéu vé ning luce hoat dong
- Vong quay hang tén kho 25,04 18,77
Gid von hang ban / Hang ton kho binh qudn
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- Doanh thu thuan/ Téng tai san 3,00 2,84
4 | Chi tiéu v& khi ning sinh 1oi ]
- H¢ s6 loi nhugn sau thué/ Doanh thu thudn 0,01 0,01
- H¢ s6 Loi nhuén sau thué/ Vén chi sg hitu 0,047 0,04
- Hé sc‘:) Loi nhuén sau thué/ Tf)ng tai san 0,026 0,02
- Hé s6 Loi nh‘uefm tir hoat dong kinh doanh/
Doanh thu thuan (0,02) (0,02)
4. Vén ¢b phin va co ciu cb dong:
4.1. Cé phan dang lieu hanh:
- C6 phan phd thong dang luu hanh:
- Nam Dvt ba luu ky Chua luu ky Cong
Nam 2013 Cp 9.848.700 51.300 9.900.000
Niam 2014 Cp 9.848.700 51.300 9.900.000

4.2. Co ciu c6 dong ndam 2014: Theo bao céo tong hop cia trung tim luu ky ching khoén
Viét Nam cung cép s luong va co cdu von cb dong dén ngay 25/3/2014 nhu sau ( ma ching khoan
ctia Cong ty : DXV, ménh gia giao dich 10 000 VND/01 ¢6 phiéu ):

Ca nhén T4 chirc Tdng cong
Trong nude CO dong 729 | 6 735
C0 phan 3.270.442 6.571.358 9.841.800
Nudc ngoai C(A:) dér}g 16 I 17
Co phan 42.950 15.250 58.200
Téng cong CO dong 745 7 752
’ Co phan 3.313.392 6.586.608 9.900.000

+ Danh sach ¢ dong ngoai nim giir trén 5%: khong co
+ Danh sach ¢ déng c6 ty 1& so hitu ¢d phan 16n nhét dén ngay 25/3/2014.

Stt

Tén co dong

Dia chi

A R A
So6 ¢6 phan

Ty 18 %

Tdng Cong ty CN xi ming Viét nam

228 L& Duén -Ha Noi

6.514.700

65,80

+ Danh sach c6 déng nam giir tir | - 5%: Theo bao céo tong hop clia trung tdm luu ky ching
khoan Viét Nam cung cip sb luong va co ciu vén cb dong dén ngay 25/3/2014 nhu sau (ma ching
khoén ciia Cong ty : DXV, ménh gia giao dich 10 000 VND/01 ¢ phiéu ):

Tén cb dong Ngay cdp | Qudctich | CP nim giii | Ty Ié s¢ hitu
Ngé Dai Duong 27/3/2007 Viét Nam 150.000 1,52%
Pham Tuén Ha 04/5/2001 Viét Nam 329.000 3,32%
DG thi Thu Ha 11/7/1999 Viét Nam 331.050 3,34%
Nguyén Vian Say 28/7/2009 Viét Nam 157.720 1,59%

* Ti 1& phan tram 12 ti 1& s6 ¢b phan so hitu trén tong sb ¢d phan ctia Cong ty.
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4.3. Thay dbi sé¢ hitu ciia CP néi bp va CP I6n trong ndm:

- Khong c6 thay dbi v& s& hitu cta cb dong ndi bd va cb dong 16n trong nam.

- Ty 1& s& hiru ¢d phan cua thanh vién HPQT va BKS trong nam khong thay ddi. Theo so
hitu va ty quyén ciia Téng Cong ty CN XM Viét Nam.

Stt Ho va tén Chtrc vu Nam 2014 Ty 18 (%)

1 Tran Thi Minh Anh Chu tich HbQT 2.475.000 25,00
2 Nguyén Duy Dién TV HDQT 1.982.200 20,02
3 | HO Ngii TV HPQT 695.800 7,02
4 Nguyén Thi Thanh Thuy TV HDbQT 871.700 8,80
5 | Pham Thanh Binh TV HPQT 2.100 0,02
6 | Hb Hai Yén Truong BKS 495.000 5,00

II1. BAO CAO VA DANH GIA CUA BAN GIAM POC :

1. DPanh gia két qua hoat dong sin xuit kinh doanh :

Trong nam 2014, Cong ty trién khai nhiém vu SX-KD véi nhiing dic diém nhu sau:

* Thudn loi:

- Trong bdi canh con nhiéu khé khan nhung nén kinh té Viét Nam da c6 dau hiéu khoi sic;

GDP nam 2014 tang 5,98%; téng von dau tu toan xa hoi dat trén 1.220 nghin ti d(‘")ng, tang 11,5%
so cung ky.

- Cong ty tiép tuc nhan dugc su chi dao va gitp do kip thoi cua Tdng Cong ty Cong nghiép
xi midng Viét Nam va cac Cong ty xi mang Hoang Thach, Bim Son, Hai Van..

- Thi trudng gach nung trén dia ban Cong ty kinh doanh da co6 su chuyén bién tir Quy
11/2014, nhu cdu thi trudong bit dau tang lén.

- Cac don vi san xuét va kinh doanh truc thugc Cong ty dé co su chudn bi tét cho viée trién
khai nhiém vu san xuért kinh doanh nhu: 6n dinh thiét bi, cong nghé san XUuat; nguyén vat liéu chinh;
lao dong; tang cuong md rong thi truong...

* Kho khdn:

- Thi truong vo bao xi mang da cé su dich chuyen sang vo bao PP dan day.

- Thi truong xi mang trén dia ban cung tlep tuc vuot cau cac thuong hiéu xi mang gia thap
tiép tuc dua vao thi truong tao ra su canh tranh ngay cang quyét liét voi xi mang VICEM ma Cong
ty dang kinh doanh.

- Thi trudng tiéu thu xi mang Hoang Thach ¢ dia ban Nam Trung bo ( Khanh Hoa, Pic Lic

...) tiép tuc bi dan xen tao nén sy canh tranh ndi bd gay gat.

- Viéc kiém soat phuong tién van tai tao nén su kho khan vé khai thac phuong tién van
chuyén duong bo dén cic dia ban, gla cude van chuyén chua én dinh thong nhit mot mat bang.

- Trong Quy 1V, thoi tiét bién dong lién tuc nén anh huong viéc vén chuyén xi miang Hoang
Thach Hai Duong tur phia Bic vao bi gian doan lién tuc.

* Két qua dat duge:

Tir dic diém tirh hinh trén, trong qua trinh trién khai nhiém vu san xuat kinh doanh, Ban
Giam dbc da can ctr vao Nghi quyét Dai hoi dong cd dong thuong nién nam 2014 va cac nghi quyét
ctia Hoi dong quan tri cong ty, bam sat dién bién thi truong, khai thac nhitng mat thuén loi, klp thoi
dé ra nhitng bién phéap khéc phuc khé khin phin dau dat dugc nhitng muc tiéu nam 2014 dé ra nhu
sau:
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TT|  Muc tiéu cha yéu PVT Muc tieu | Thyc hién %
2014 2014 thuc hién
1/ | Téng doanh thu Ti dong 673,292 690,723 103
2/ | San lugng hang hoa
- Xi mang Tén 370.000 375.503 105
-V6 bao xi médng Triéu cai 29,00 29,196 101
-Gach nung QTC Triéu vién 37,00 37,550 101
3/ | Nop ngén sach Ti dong 6,624 8,122 123
4/ | Loi nhuan trudce thué Ti dong 6,277 6,462 103

Trong qua trinh diéu hanh, Ban giam doc Cong ty da trién khai ddy du va kip thoi cac nghi
quyét ciia Hoi ddng quan tri Cong ty trong céc linh vuc san xuit, kinh doanh va dau tu, cu thé nhu
sau:

* Trong kinh doanh xi mdang:

- C6 chinh sach gia ban, chiét khdu, khuyén mii linh hoat tirng dia ban, pht hop véi quy dinh
ctia nha san xut va dién bién trén thi truong.

- Tiép tuc ciing cb hé thdng ban hang theo hudng khuyén khich gia tang vé quy md, han ché
canh tranh v& gia ban nhidm duy tri quyén lgi cta hé thong ban hang.Trong ndm da md thém 10 nha
phan phdi méi, m& rong kénh ban hang truc tiép dén ngudi tiéu dung.

- Cong tac quan ly tai chinh thuong xuyén dugc cung cb, tang cuong kiém tra, kiém sodt ,
kiém ké dinh ky.

- Thuc hién céc bién phép giam chi phi ban hang, chi phi qua kho nhdm dam bao hiéu qua

kinh doanh, diéu chinh phi khoan theo san lugng tiéu thy.

- Thuc hién bédo céo nhanh hiéu qua kinh doanh, phan tich, danh gia hoat dong ctia nha phan
phéi hang thang nhim c6 chinh sach hd trg kip thoi cho khéach hang.

* Trong sdn xudt VLXD:

- Tiép tuc md rong thi truorng vd bao voéi cac khach hang ngoai VICEM, dong thorl co glél
phap nang cao nang luc san xudt dap mg dugc yéu cau khich hang trong mua tiéu thu cao diém.
Trong ndm khong xdy ra tinh trang phai xir ly chat lugng san phim cho khach hang, duy tri tot cong
tac an toan lao dong, phong chdng chay nd. Pdng thoi don vi dd c6 giai phap tiét kiém hat nhua tao
soi , hat nhua trang mang so véi dinh mtrc duogc giao.

- Trién khai cac giai phap canh tranh ctia san phdm gach nung tai An Hoa va Lai Nghi nhu:
tang ti 1& san phdm A/AB, tang san luong san phdm gach dac...Mat khac, don vi da cai tién phuong
phéap pha than vao mdc bang bang chuyén dinh lugng thay cho vit tai than.

* Cong tic ddu tw :

- Tiép tuc thuc hién cong tac quyét toan Dy an xi mang Cam Ranh va giai quyét cac van dé
con ton dong trong viée ban giao du 4n cho Céng ty CP xi mang Ha Tién 1 theo thoa thuén gitra hai
Cong ty.

- Chuén bj dau tu day chuyén vo bao PP dan day tai Xi nghiép san xuat vo bao xi ming Da
Niéng véi cong sudt 25 triéu vo/nam.
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2. Tinh hinh tai chinh:

- Tai san tai chinh: Trong nam 2014, tai san tai chinh dugc ghi nhan theo gia géc'cc}ng cac
chi phi giao dich c¢6 lién quan truc tiép dén viéc mua sam tai san tai chinh do. Tai san tai chinh cua
cong ty bao gdm: tién mat, tién giri ngén han, cac khoan phai thu khach hang, phai thu khac va tai
san tai chinh khac.

- No phai tra tai chinh: Trong nam 2014, ng phai tra tai chinh dugc ghi nhén theo gia goc cong véi
cac chi phi giao dich 6 lién quan truc tiép dén viéc phat hanh no phai tra tai chinh d6. No phai tra tai chinh
ctia cong ty bao gdm cac khoan vay, phai tra ngudi ban, chi phi phai tra va phai tra khac.

3. Muc tiéu san xuét kinh doanh va dau tw nam 2015:

Can cir vao tinh hinh thi truong, kha nang san xuat kinh doanh va dau tu nam 2015 ctia Cong
ty, Ban giam dc Cong ty du kién phuong an san xuat kinh doanh va dau tu nam 2015 nhu sau:

* Doanh thu: Téng doanh thu: 739,263 ti dong tang 7% so nam 2014
* San lwgng tiéu thu:
- Xi mang : 400.000 tan tang 7% so nam 2014.
- Gach nung (QTC): 38 triéu vién tuong duong nam 2014.
+ An Hoa: 25 triéu vién.
+ Lai nghi: 13 triéu vién.
- Vo bao xi mang: 29 triéu cai tvong duong nam 2014.
* PAu tu : Trién khai ddu tu ddy chuyén san xuit vo bao PP dan day tai Xi nghiép san Xuét
vo bao Pa Nang.

* Két qua san xuat kinh doanh:

- Loi nhuan trude thué : 6,480 ti dong tuong duong nam 2014

( chua tinh 16 Ly ké do xir ly hoi t6 chénh léch ti gia Du an xi mang Cam Ranh da duoc
chuyén nhuong )

* Mot s6 bién phap chi yéu thue hi¢n muc tiéu nim 2015:

a/ Kinh doanh xi mang:

- Chu dong, tich cuc khai thac phuong tién véan chuyén dé dua héng tir cac Nha mday va Tram
nghién vé cac dia ban kinh doanh dap tng kip thoi va hop 1y theo yéu cu cua khach hang.

- Kién toan, cung c¢b hé théng ban hang qua cac kénh: nha phan phdi cép 2, cira hang, cong
trinh...

- Khai thac loi thé timg thuong hiéu VICEM trén cic dia ban nhdm ting sirc canh tranh voi
cac thuong hiéu xi méang khac.

- Tang cuong kiém tra, quan ly an toan tién - hang, ndng cao vong quay von.

- Duy tri bao cao nhanh két qua kinh doanh hang thang, quy.

b/ Sin xuit VLXD:

- Mo rong thi truong vo bao trong va ngoai VICEM, dép ung kip thoi yéu cau khach hang vé
chung loai, mau ma.. Co ké hoach chuédn bj du trit hat nhua, gidy, s¢i, vai manh...o mic hop ly
nhdm dam bao cong sud: i da trong mua tiéu thu quy 11, quy III.

- Cung c¢b va mé rdng thi truong san pham gach nung Tuynel tai thi truong Quang Nam va
Pa Néng.

- Trién khal cac bién phap tiét kiém trong san xuat nhu : giam dinh mdc tiéu hao vét tu chu
yéu than, dién, gidy, hat nhua...;chi phi quan Iy, chi phi ban hang nhiam duy tri dugc hiéu qua san
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xuat.Co bién phap giam ti 1& phé ligu trong cong doan trang mang in 6ng tai Xi nghiép san xuét vo
bao Pa Ning. i

IV. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

* Ve hiéu qua hoat dpng ciia Céng ty va Ban diéu hanh:

- Hoi dong quan tri cong ty dugc bau gdm 05 thanh vién, trong d6 c6 04 thanh vién lam kiém
nhiém trong cong tac quan ly va diéu hanh tai cong ty va 01 thanh vién l1a quan ly tai Téng Cong ty
Cong nghiép Xi mang Viét Nam nén viéc chi dao diéu hanh thuc hién nghi quyét cia Hoi dong quan
trj Cong ty ludn bam sat tinh hinh thuc té ctia Cong ty va dinh huéng chung cia Téng Cong ty.

- Nén kinh té trong nuéc phuc hdi cham, gia ca nguyén vat liéu lién tuc ting, tinh hinh lam
phat van chua duoc kiém ché,... anh hudng dang ké dén két qua san xudt kinh doanh nam 2014 coa
Cong ty.

- Thi trudng xi ming cung cdp tiép tuc vuot cau, nén canh tranh ngay cang quyét liét; nhu
" cAu VLXD trén dia ban giam xudng, su canh tranh vé gia ban dién ra gay git.

V. QUAN TRI CONG TY:

1. Hoi ddng quén trj :

Hoi dong quén tri ¢6 05 thanh vién, nhiém ky 05 nam. C6 01 thanh vién la Phé Tong Giam
déc Tong Cong ty Xi mang Viét Nam va 04 thanh vién 12 ban lanh dao cong ty.

Ban kiém soat c6 03 thanh vién, nhiém ky 05 nam. Trong 03 thanh vién c6 02 thanh vién la
CBCVN cong ty.

Trong thoi gian qua, cac thanh vién HPQT va Ban Kiém soat di hoan thanh trach nhiém va
cong viée ctia minh, khéng ¢6 mau thudn vé quyén loi va loi ich véi Cong ty.

Thu lao cta cac thanh vién HDQT va Ban Kiém soat duoc thuc hién ding theo Nghi quyét
dai hoi ¢ dong thudng nién nam 2014 thong qua ngay 25/4/2014.

Trong thoi gian qua khéng c6 giao dich ¢ phiéu nao ctia Cong ty lién quan dén thanh vién
HPQT va Ban Kiém soat.

1.1. Vai tro va hoat dong ciia HDQT:

Trong nim qua, Hoi ddng quan tri Cong ty da tién hanh hop truc tiép 6 phién véi nhirng van
dé quan trong ctia Cong ty da dugc ban thao va quyét dinh tai cac phién hop ctia Hoi dong quan tri
Céng ty bao gdm:

-Pénh gia tinh hinh thuc hién Nghi quyét ctia Pai hdi cd dong thuong nién nim 2014 va céc
nghi quyét tai cac phién hop ctia Hoi dong quan tri, trén co s& tinh hinh thuc té cia Cong ty dé ra
cac bién phap thuc hién nhiém vu quy, 6 thang cudi nam, ...kiém diém nhiing médt lam dugc, nhiing
mit con han ché trong diéu hanh.

- Giai quyét nhitng ton tai trong viéc chuyén giao Dy 4n Nha may xi mang Cam Ranh cho
Cong ty CP xi mang Ha Tién.

- Théng nhét dé bat 6ng Pham Thanh Binh - Giam ddc Xi nghiép san xuat vo bao xi mang
Da Ning la Phé giam d6c Cong ty CP Vicem VLXD Da Ning.

- Thoéng nhét cho thanh ly Hop d(“)ng kiém toan Dy an Nha may Cam Ranh vé&i Cong ty
TNHH Héng kiém todn AASC va lua chon don vi kiém toan bao céo tai chinh nim 2014 cia Cong
ty 1a Cong ty TNHH Hang kiém toan AASC.

- Quyét dinh nang luong theo thang luong 205/CP cho 2 tru¢mg hop thudce dién Hoi dong
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quan tri quan ly.

- Théng nhét dau tu day chuyén san xuit vo bao PP dan day va khin truong don déc CCID
1ap bao cao dau tu trién khai trong nam 2015. '

- Thanh ly tai san : xe 12 chd : 43K1733 va xe tai 2,5T : 4356139, da khau hao xong, tinh
trang xe khong an toan, thong nhit cho thanh ly, ban ddu gia, thu hdi tai san theo quy dinh hién
hanh.

Viéce td chirc cac cude hop cua Hoi dong quan tri theo dung quy dinh tai diéu 1& Cong ty, céac
cudc hop truc tiép ciia Hoi dong quan tri Cong ty déu c6 chuong trinh, thoi gian, dia diém va cac
vén dé s& thao luan va quyét dinh tai cudc hop. Cudc hop khong truc tiép (hinh thirc 1ay y kién bang
vin ban) dé thong qua cic quyét dinh d& duoc Hoi ddng quan tri thuc hién theo ding quy dinh cua
phap luat va dleu 1€ Cong ty.

Nhitng van dé& dugc Hoi dong quén tri ban thao va quyét dinh tai cuoc hop déu duoc ghl lai
bing bién ban; cic quyét dinh cua Hoi dong quan tri déu dugc ban hanh bang Nghi quyét trién khai
trong toan Cong ty va luu trit theo quy dinh.

1.2. Viéc (6 chikc thuwe hién theo tiy quyén cdc quyét dinh thuc tham quyén ciia HDQT:

Ngay 25/4/2015, Hoi ddng quan trj Cong ty da td chic Dai hoi cd dong thuong nién nam
2014 theo ding quy dinh ctia phap luat va diéu 1& Cong ty tir cac cong viéc chuan bi Dai hdi, triéu
tap Dai hoi, thuc hién cac chuong trinh dé ra trong Pai hoi.

Dai hoi dong cé dong thuong nién nam 2014 da hoan thanh vé&i chuong trinh nghi su thong
qua gébm 10 noi dung raa Hoi ddng quan tri da c6 Nghi quyét s6: 567/NQ-DHCD, ngay 25/4/2014
thong béo véi cac ¢ dong.

- Hoi dong quan tri Cong ty da théng nhat lua chon don vi kiém toan bao cao tai chinh nim
2014 cua Cong ty la Cong ty TNHH Hang kiém toan AASC.

1.3. Cong tic gidm sdt doi voi Gidm doc diéu hanh va cdan by qudn ly:

Hoi dong quan tri Cong ty thuc hién viéc glam sat dbi voi Ban Giam ddc va céc can by quan
ly Cong ty thong qua ché d6 bao cdo thuong ky, két qua thuc hién nhiém vu duoc giao tai cac cudc
hop hoéc bao cao dot xuat khi ¢ yéu cau.

Nim 2014, Ban giam dbc diéu hanh va cac can bd quan ly da thuc hi¢n duge day du cac
chlrc ndng nhiém vu theo quy dinh tai diéu 1& cong ty; thuong xuyén bam sat ké hoach san xuat kinh
doanh va dau tu cta cong ty, cac nghi quyét cia Hoi dong quén tri dé d@ ra cac bién phap diéu hanh
dé thuc hién muc tiéu di dugc Dai hoi thong qua, thuc hanh tiét kiém trong san xuét kinh doanh cta
Cong ty.

1.4. Phuong hwéng hoat dong cua Hji dong quan tri Cong ty nam 2015:

- Trén co sd vai 1o, vi tri, chirc nang ctia Hoi dong quan tri Cong ty duge xdc dinh tai diéu lé
Cong ty, Hox dong quan tri Cong ty s€ trién khai chi dao thuc hién cdc muc tiéu nam 2015 dugc Dai
hoi dong cd dong thuong nién thong qua.

- Bam bao hoat dong cua Hoi dong quan tri Cong ty theo dung phap luat, didu 18, nghi quyét
cua Cong ty va Nghi quyét ciia Dai hoi dong ¢6 dong thuong nién nam 2015.

- Tiép tuc duy tri su doan két, phéi hop giita cac thanh vién trong Hoi ddng quan tri.

- Thuong xuyén duy tri chuong trinh hop Hoi dong quan tri Cong ty theo dinh ky va dot xudt khi ¢6
yéu cau dé dé ra cdc nghi quyét nham trién khai thuc hién tét cac muc tiéu cua Pai hoi dong ¢b dong thuong
nién nam 2015 thong qua.
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- Thudng xuyén giam sat Ban Giam doc, va cac can bd quan ly tiép tuc ning cao nang luc
quan ly diéu hanh dang san xuét kinh doanh

2. Ban Kiém soit :

2.1. Thanh vién va co ciu ciia Ban Kiém sodt :

Ban kiém soat ¢6 03 thanh vién, nhiém ky 05 nam. Trong 03 thanh vién c¢6 01 thanh vién
la Ph6 phong Tai chinh ké toan Téng Cong ty CN Xi mang Viét Nam, 02 thanh vién 1a CBCVN
cong ty.

2.2. Hoat dpng ciia Ban Kiém sodt:

- Ban kiém soat di duy tri viéc hoat dong kiém tra giam sat tinh hop 1y, hop phap, tinh trung
thuc va mirc d6 can trong trong diéu hanh hoat dong kinh doanh, trong cong tac ké toan, théng ké va
lap bao céo tai chinh. Thuc hién giam sat Hoi dong quan tri, Ban giam ddc trong viéc quan ly va
diéu hanh Cong ty.

- Tham dinh bao céo tai chinh nam 2014 cua Cong ty.

* Két qua gidm sdt tinh hinh hoat djng kinh doanh va bdo cdo tai chinh nam 2014 :

1.Tinh hinh hoat déng san xuit, kinh doanh va dau tir.

. s on Muc tiéu narn | Thuc hién ndm Ty 1€ %
a Chitiéu DVT 2014 2014 Th/MT
1 |Doanh thu 1.000d 673.291 690.723 103

Gach nung trieu vién 37.000 | SEESEL W L
e VODEO triguvo | 20000 [ 096 101,
oo Nopneansach L tydong | ....06031 12| 123
""""" Loi nhuan trude thué tydong | 6277 6,508 105

- Péi v6i kinh doanh xi ming:

Nim 2014 nén kinh té dit nuéc van tiép tuc gip nhiéu kho khan, Nha nuéce di thuc hién cac
bién phap kiém ché lam phat, cit giam dau tu cong nham 6n dinh kinh té vi mé..., dn dén viéc
cac du 4n bat dong san bi dinh tré; Khéi lugng xdy dung giam dan dén viée giam nhu cau sir
dung cac loai vat liéu xay dung trong dé c¢6 xi mang; Thi truong xi mang khu vuc ‘cung’ vuot
xa 50 vGi ‘cau’ nén canh tranh cang quyét liét, cac thuong hiéu xi ming gia thdp da ting cuong
dua vao thi truong dia ban gia ting su canh tranh véi xi mang ma Cong ty dang kinh doanh;
Tuy vay, Cong ty da c6 gang bam sat dién bién thi truong, c6 cac bién phap khic phuc kho
khan dé dat duoc muc tiéu, san lugng ti€u thu xi mang nam 2014 dat 375.659 tan xi mang tang
3% so véi muc tiéu dé ra.

- D6i véi san xuit va tiéu thu gach nung va vé bao: trong tinh hinh gia nguyén nhién vat lidu
dau vao nhu: hat nhua, xang, dau, dién... déu tang lam anh huong dén hiéu qua kinh doanh cua
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Cong ty; Xi nghiép san xuit vo bao xi méng va Nha may gach An Hoa da tang cuong cong tac
quan ly, giam sat khau nhap nguyén liéu dau vao, dam bao én dinh chét luong, thuc hién tdt
dinh mirc tiéu hao vt tu gop phan ha gia thanh san phdm, hoan thanh muc tiéu dé ra.

- D6i v6i cong tac diu tu: Tiép tuc thuc hién cong tac quyét toan Du an xi mang Cam Ranh va
giai quyét cac van d2 con tdn dong trong viéc chuyén nhuong du 4n cho Cong ty CP xi mang
Vicem Ha Tién 1 .

2. Tinh hinh tai chinh nam 2014:

- Mot s6 chi tiéu tai chinh tém tit nim 2014 nhu sau:

PVT: Pong
tt Ni dung 31/12/2014 31/12/2013
A | Taisan 192.053.780.173 | 219.285.755.677
1 | Taisan ngin han 159.441.220.482 182.176.905.499
Tién va cic khoan twong duong tién 24.159.978.676 27.867.824.060
Céc khoan dau tu tai chinh ngfin han 20.000.000.000 20.000.000.000
Céc khoan ng phai thu 81.864.906.174 |  103.580.670.454
Hang ton kho 27.504.615.718 26.247.908.614
Tai san ngin han khac 5.911.719.914 4.480.502.371
2 | Taisan dai han 36.612.559.691 37.108.850.178
Tai san ¢ dinh 32.292.500.212 36.569.737.200
Tai san dai han kbac 320.059.354 539.112.978
B | Ngudn von 192.053.780.173 |  219.285.755.677
1 | No phai tra 84.293.293.578 116.279.132.028
No ngén han 83.560.767.630 |  116.128.488.091
No dai han 732.525.948 150.643.937
2 | Nguén von chii s@ hiru 107.760.486.595 103.006.623.649
Ngudn vén dau tu ctia chi s& hitu 99.000.000.000 99.000.000.000
Vén khac ctia chi 56 hitu 725.357.511 725.357.511
Quy du phong tai chinh 918.296.284 918.296.284
Chénh léch ty gia hdi doai 0 0
Quy dau tu phat trién 15.178.555.289 15.178.555.289
Loi nhudn sau thué chua phan phoi (8.061.722.489) (12.815.585.435)
Ngudn kinh phi va quy khac

- Viéc thuc hién bao cac tai chinh theo ché do ké toan va chudn muc ké toan. Béo cao tai chinh
nam 2014 da duogc kiém toan boi Cong ty TNHH Hing kiém toan AASC.
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- 86 liéu bao céo tai chinh da phan 4nh trung thuc, hop ly trén khia canh trong yéu tinh hinh tai
chinh, ké toan ciia Céong ty.

3. Thu lao cia Hoi dong quan tri va Ban Kiém soat nim 2013:

Theo Nghi quyét Dai hoi dong cd dong nam 2013, Cong ty da chi thu lao Hoi dong quan

tri va Ban kiém soat trong nim 2013 la : 252.000.000d ( Hai trim nim muoi hai triéu dong
chin )

VL. BAO CAO TAI CHINH:

1. Y kién kiém toan doc lap:
Chung t6i da kiém toan cac Béo céo tai chinh nam 2014, gdm: Bang can doi ké toan tai ngay 31/12/2014, Béo
_c4o két qua hoat dong kinh doanh, B4o cdo luu chuyén tién t& va Thuyét minh béo céo tai chinh cho nam tai
chinh két thic ciing ngay, duoc 1p ngay 26/02/2015 ciia Cong ty C6 phan Vicem Vit liéu Xay dung Pa Ning
(sau day goi tit 1a “Céng ty”).

Trich nhiém cia Ban Giam dbc

Ban Giam dbc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y béo céo tai chinh ctia
Céng ty theo Chudn muc ké toén, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lién
quan dén viéc 1ap va trinh bay béo céo tai chinh; chiu trach nhiém vé& kiém soat ndi bd ma Ban Giam dbc xdc
dinh 1a cin thiét ¢& dam bao cho viéc 14p va trinh bay béo cdo tai chinh khéng c6 sai sét trong yéu do gxan lan

hodc nham 1n.
Trach nhiém cia Kiém todn vién

- [N 5 ;. At 1A r1,c A A ’ ’ N ’ A A 5 5 A . A . ,
Trach nhiém cua ching t6i 1a dua ra y kién vé bao céo tai chinh dya trén két qua cta cudc kiém toan. Ching
t6i da tién hanh kiém toan theo cdc Chudn muc kiém toan Viét Nam. Cac chuan myc nay yéu ciu kiém todn
vién tuan tht chudn muc va cac quy dinh vé dao dic nghé nghiép, 1ap ké hoach va thuc hién cudce kiém toén

dé dat dugc sur dam bao hop ly v& viée liéu béo céo tai chinh ciia Cong ty c6 con sai s6t trong yéu hay khong.

Cong viée kiém toan bao gdm thuc hién cac thi tuc nhim thu thap cic bing ching kiém toan vé cac s6 lidu
va thuyét minh trén bao céo tai chinh. Céc thu tuc kiém toan duoc lua chon dua trén xét dodn ctia kiém toan
vién, bao gdm déanh gi4 rii ro c6 sai sét trong yéu trong béo cdo tai chinh do gian 1an hodc nham Ian. Khi thuc
hién danh gia cac rii ro nay, kiém todn vién da xem xét kiém soat ndi bo ctia Cong ty lién quan dén viéc lap
va trinh bay béo cdo tai chinh trung thuc, hop Iy nhim thiét ké cac thu tuc kiém toan pht hop véi tinh hinh
thuc té, tuy nhién khong nhim muc dich dua ra y kién vé hiéu qua ctia kiém soat noi bo ctia Cong ty. Cong
viéc kiém toan ciing bao gdm danh gié tinh thich hop cua cac chinh sach ké toan dugc ap dung va tinh hop 1y

cia céc ude tinh ké todn ctia Ban Giam ddc ciing nhur danh gia viéc trinh bay tdng thé béo céo tai chinh.

Chang t6i tin tudng ring cac bing chimg kiém toan ma chung t6i da thu thap duoc 1a ddy du va thich hop lam

co s& cho y kién kiém todn ngoai trir ciia chiing to6i.
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Co si ciia y kién kiém toan ngoai trir

- Lién quan dén Hop ddng chuyén nhuong Dur an va von dau tu thuoc Dy 4n Nha may Cam Rnh tor Cong
ty C& phdn Vicern Vit liéu Xay dung Da Ning sang Cong ty C6 phan X1 mang Ha Tién 1, ‘ngay
20/06/2013 Céng ty da chuyén giao cong ng pha1 trd ciia mét s6 nha cung cap cho Cong ty Cé phan Xi
méang Ha Tién 1 va hach toan giam trén sb ké toan cia Cong ty voi tong sb tién : 14.489.476.609 dong
Tuy nhién, viéc chuyén giao nghia vu no nay ( gitta Cong ty C6 phan Vicem Vat liéu X4y dung Pa Ning,
Cong ty C6 phén Xi mang Ha Tién 1 va cac nha cung cip ) chua dugc 1ap thanh bién ban va Phu luc hop
ddng kém theo ( Chi tiét xem tai Thuyét minh s6 34.1).

Ciing lién quan dén hop ddng chuyén nhuong Dy an va vén dau tu thudc Dy 4n Nha may Xi ming Cam
Ranh, Cong ty dang ghi nhéan trén Béo c4o tai chinh ctia minh phan chi phi dau tu bd sung, cong no phai
thu va cong ng phai tra ciia Dy 4n Nha may Xi ming Cam Ranh sau ngay Cong ty va Cong ty C6 phan Xi
méng Ha Tién 1 ky bién ban ban giao ( ngay 20/06/2013). Bao gdm : Cac chi phi dau tu bd sung lién
quan dén Dy an Nha may Xi mang Cam Ranh duoc Cong ty theo ddi tai chi tiéu “ Céc khoan phai thu
khéc “ tai ngdy 31/12/2014 va tai ngay 01/01/2014 véi s6 tién 1an luot 1a 34.568.260.856 ddng va
32.285.377.453 ddng; cac khoan phai thu lién quan dén Du an dugc cong ty theo doi tai chi tiéu “ Tra
trudc cho ngudi bin “ véi tong s tién tai ngay 31/12/2014 va tai ngay 01/01/2014 lin luot la
148.209.192 ddng vi 403.209.192 ddng ; cac khoan cong no phai tra lién quan dén Du én duge Cong ty
theo doi trén chi tiéu “ Phai tra cho ngudi ban “ ( bao gdm khoan céng ng phai tra Cong ty C6 phan Xay
dung va Kinh doanh Vat tu ) véi tdng sé tién tai ngay 31/12/2014 va tai ngay 01/01/2014 lan luot 1a
26.601.570.611 df‘mg: va 40.503.306.851 déng, tai chi tiéu “ cac khoan phai tra, phai nop ngén han khéac “
tai ngay 31/12/2014 va tai ngay 01/01/2014 véi cling s6 tién 1a 1.905.921.443 ddng. S lidu ban giao cudi
cting vé& Du 4n Nha ridy Xi mang Cam Ranh ciing nhu 13i hogc 18 tir hoat dong chuyén nhuong du an nay
phu thude vao két qua kiém toan quyét toan v6 du tu hoan thanh cia Du 4n nay va su chép thuan cudi
cling ctia cac bén lién quan dén Dy 4n ban glao Do do, chung t6i khong danh gia dugc tinh chinh xac va
pht hop ctia céc khoin céng no lién quan dén Céng ty Cb phan Xi mang Ha Tién 1 dang trinh bay trén
Béo cdo tai chinh kem theo.

Tai thoi diém phat hanh Bao céo kiém toan, khoan céng no phai tra Cong ty C4 phan Xay dung va Kinh
doanh VAt tur da tdn tai tir ngay 18/8/2011 dén nay vai s6 du khong thay ddi 1a 232.826,49 USD (tuong
duong 4.897.738.044 ddng); trong khi s6 lidu ng dugc hai bén xac dinh ngay 18/8/2011 la 393.564,69
USD, chénh léch 160.738,2 USD. Chung téi da giri thu xac nhan nhung dén thoi diém phat hanh Bao cao
kiém toan ching t6i van chua nhan dugc su phan hdi cu thé vé sb liéu cong no tur cac bén lién quan. Do
do, bing cac tha tuc thay thé, ching t6i khéng duara y kién vé tinh hién hiru ciia cac khoan ng néu trén
ciing nhu vé& s8 liéu chénh léch cong no gitra Cong ty va Cong ty Co phan Xay dung Kinh doanh Vit tur.

Y kién kiém todn ngoai trir

Theo y kién ctia chling t6i, ngoai trir anh hudng cta véan dé néu tai doan “Co sé cua y kién kiém toan
ngoai tri”, bao céo tai chinh da phan anh trung thuc va hop ly trén céc khia canh trong yéu tinh hinh tai
chinh ctia Cong ty C phan Vicem Vat liéu Xay dung Da Ning tai ngay 31/12/2014 ciing nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thac cung ngay, pht hop véi
Chuén muc ké toan, Ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly co lién quan dén
viéc 1ap va trinh bay Bido cdo tai chinh.

A A A A
Van de can nhan manh
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Ching t6i luu ¥ ngudi doc vé viée Cong ty CS phan Vicem Vat lién Xay dung Da Ning dang chuin bj
céc thi tuc dé giai quyét vu kién tranh chdp gitra Cong ty va Cong ty C phan Pau tu va Xay dung s6 5
Hai Phong ( Chi tiét tai thuyét minh s 36 cta thuyét minh Béo cdo tai chinh ). Cac khoan loi ich ( néu
c6 ) ciing nhu thiét hai phat sinh tir vu kién s& dugc Cong ty xac dinh va ghi nhén trén Béo cdo tai chinh
clia minh sau khi c6 két qua cudi ciing cua toa phic thim. Y kién kiém toan ngoai trir ctia ching t6i

khong lién quan dén van dé nay.
A A -
Van dé khace

Béo céo tai chinh cia Céng ty C6 phan Vicem Vit liéu Xay dung P)a Ning cho nam tai chinh két thic
ngdy 31 thang 12 nam 2014 da duoc kiém todn bai kiém toan vién va Cong ty Kiém todn khac. Kiém
toan vién da dua ra y kién ngoai trir d6i v6i bio cdo tai chinh nay tai ngay 27 thang 03 nim 2014 vé cac
vin dé lién quan dén hoat dong chuyén nhuong Dy 4n va vén dau tu thuge Du an Nha may Xi ming
Cam Ranh, bao gdm : chuyén giao nghia vu no phai tra ctia Cong ty C6 phan Vicem Vit liéu Xay dung
Pa Ning cho Cong ty Cé phan Xi ming Ha Tién 1 chua c6 co s& phip ly, chénh léch cong no véi Cong
ty Cé phén Xay dung va Kinh doanh Vit tu chua dugce xur ly, chi phi va cong ng phai tra lién quan dén

du 4n chua duoc phia Cong ty C6 phan Xi mang Ha Tién 1 xac nhan.

Céong ty TNHH Hing Kiém toin AASC

(baky) (baky)
Cat Thi Ha Nguyén Thi Minh Hanh
Phé Téng Giam déc Kiém toén vi3n o
Gidy chimg nhdn dang ky hanh nghé kiém Giay ching nhdn dang ky hanh nghé kiém
todn s6: 0725-2013-002-1 todn s6: 0904-2013-002-1

Ha Noi, ngay 30 thang 03 nam 2015
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céc Béo céo tai chinh da duogc kiém toan cho nam tai chinh két thuc ngay 31/12/2014.
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2. B4o cao tai chinh duge kiém todn:
Ban Giam déc Cong ty C phin Vicem Vat liéu Xay dung Da Ning cong bd bdo cio nay clng véi

1L

1.

N N

BAO CAO THUONG NIEN NAM 2014

BANG CAN DOI KEE TOAN
Tai ngay 31 thang 12 nim 2014

TAI SAN

. TAI SAN NGAN HAN

. Tién va cac khoan twong dwong tién
. Tién

Céc khoan dAu tu tai chinh ngin han
. Pautr ngén aan

Céc khoin phai thu ngén han

. Phai thu khach hang

. Tra trude cho nguoi ban

. Cac khoan phii thu khéc

. Du phong phi thu ngén han kho doi

IV. Hang tén kho

\4

2.

. Hang ton kho

. Tai sin ngin han khac
1. Chi phi tra tnroc ngén han
Thué GTGT dirgc khéu trir

3. Thué va cac khoan khac phai thu Nha nudc

. Tai san ngén han khac
. TAI SAN DAI HAN

. Tai san ¢6 dinh

. Tai san ¢6 dinh hitu hinh
- Nguyén gia
- Gid tri hao mon luy ké

3. Tai san ¢d dinh vo hinh

- Nguyén gia
- Gid tri hao mon luy ké
. Chi phi xay dun3 co ban d& dang

V. Tai san dai han khic

. Chi phi tra trudc dai han

TONG CONG TAI SAN

Thuyét

minh

03

04

05

06

07
08

09

10

12

31/12/2014

01/01/2014

VND

159.441.220.482

24.159.978.676
24.159.978.676

20.000.000.000
20.000.000.000

81.864.906.174
45.958.323.115

1.224.873.744
36.500.529.315
(1.818.820.000)

27.504.615.718
27.504.615.718

5.911.719.914
48.490.000
3.510.528.736
124.594.771
2.228.106.407

32.612.559.691

32.292.500.212
32.158.003.786
109.873.767.353
(77.715.763.567)
150.000.000
(150.000.000)
134.496.426

320.059.479
320.059.479

VND

182.176.905.499

27.867.824.060
27.867.824.060

20.000.000.000
20.000.000.000

103.580.670.454
67.304.231.882
2.281.948.417
34.157.999.755
(163.509.600)

26.247.908.614
26.247.908.614

4.480.502.371
107.385.607
2.675.838.984
1.208.809.598
488.468.182

37.108.850.178

36.569.737.200
36.435.240.774
110.257.367.353
(73.822.126.579)
150.000.000
(150.000.000)
134.496.426

539.112.978
539.112.978

192.053.780.173

219.285.755.677
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2. 2
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R ]
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Nguy&n Thi Thu Hiing

_ Loi nhuan sau thué chua phan phéi

. Ng kho doi daxu ly
. Ngoai té cac loai

BANG CAN DOI KE TOAN
Tai ngay 31 thing 12 nim 2014
(tiép theo)
NGUON VON Thuyét 31/12/2014
minh VND

. NO PHAI TRA 84.293.293.578
. No ngiin han 83.560.767.630
. Vay va n¢ ngén han 13 112.170.050
. Phai tra nguoi ban 58.329.065.670
. Ngudi mua tra tién trude 14.459.433.878
. Thué va cac khoan phai nop Nha nudc 14 763.561.748
. Phai tra ngudi lao dong 4.630.078.717
. Chi phi phai tra 15 1.724.566.672
. Cac khoan phai tra, phai ndp ngin han khac 16 3.541.890.895
. Quy khen thudng va phuc lgi -

No dai han 732.525.948
. Phai tra dai han khac 17 365.312.314
. Doanh thu chua thuc hién 367.213.634
. VON CHU SO HU'U 107.760.486.595
. Vén chii s6 hiru 18 107.760.486.595
. Vén dau tu cua cha sé hiu 99.000.000.000
. Vbn khac coa chii so hitu 725.357.511
. Quy dau tu phét trién 15.178.555.289
. Quy du phong tai chinh 918.296.284

(8.061.722.489)

BAO CAO THUONG NIEN NAM 2014

01/01/2014
VND

116.279.132.028

116.128.488.091
24.346.725.050
80.481.902.064
74.312.512
736.019.534
5.051.685.836
1.516.600.502
3.900.539.183
20.703.410

150.643.937
116.853.028
33.790.909

103.006.623.649

103.006.623.649
99.000.000.000
725.357.511
15.178.555.289
918.296.284
(12.815.585.435)

TONG CONG NGUON VON 192.053.780.173

219.285.755.677

CAC CHI TIEU NGOAI BANG CAN POI KEE TOAN

01/01/2014

Chi tiéu Thuyét 31/12/2014
minh
. Vit tu, hang hoa nhén gitr h), nhén gia cong 19 339.200.000

1.845.086.049

USD Yy eain 3241

Ngudi lap biéu

it

A [RY

N Gidm dde

1.845.086.049

163,95

——Fap,/W3ay.26 thang 02 nam 2015

A
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BAO CAO THUONG NIEN NAM 2014

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2014

Ma CHIi TIEU Thuyét Niim 2014 Niim 2013
56 minh VND VND
01 1. Doanh thu ban hang va cung cip dich vu 20 697.826.767.878 628.570.816.308
02 2. Cac khoan giam trir doanh thu 21 7.103.339.828 5.800.616.672
10 3. Doanh thu thuiin v& ban hang va cung ¢Ap dich vu 22 690.723.428.050 622.770.199.636
11 4. Gia vén hang ban 23 673.048.299.281 610.079.548.440
20 5. Loi nhudn gop vé ban hang va cung cép dich vy 17.675.128.769 12.690.651.196
21 6. Doanh thu hoat dong tai chinh 24 1.676.202.733 1.917.665.543
22 7. Chi phi tai chinh 25 1.213.155.453 1.268.792.056
23 Trong do: Chi phi lai vay 318.452.453 1.220.736.997
24 8. Chi phi ban hang 26 12.936.038.817 12.431.314.534
25 9. Chi phi quan ly doanh nghiép 27 16.079.262.949 11.520.960.332
30 10. Loi nhuén thuin tir hoat dgng kinh doanh (10.877.125.717) (10.612.750.183)
31 11. Thu nhap khac 28 17.868.669.934 496.160.816.283
32 12. Chi phi khac 29 393.388.285 479.337.426.623
40 13. Loi nhudn khac 17.475.281.649 16.823.389.660
50 14. Téng lgi nhudn ké toan truée thué 6.598.155.932 6.210.639.477
51 15. Chi phi thué thu nhap doanh nghiép hién hanh 30.1 1.481.522.183 1.676.004.437
52 16. Chi phi thué thu nhap doanh nghiép hoan lai - -

60 17.Lg¢i nhuin sau thué thu nhiap doanh nghigp

Nguyén Thi Thu Hing

Nguoi 1ap biéu Ké toan truéng

u%

Nguyén Thi Thanh Thuy

5.116.633.749

4.534.635.040

- 'Mp,‘ng{zy 26 thdang 02 nam 2015
BRNG f‘i\\gém dbe
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Mai

01

02
03
04
05
06
07
20

21

22

23

24

27

30

33
34
36
40

60
61

70

BAO CAO THUONG NIEN NAM 2014

BAO CAO LUU CHUYEN TIEN TE

Nam 2014

(Theo phwong phip triec tiép)

CHI TIEU Thuyét

Niam 2014

Niam 2013

minh

I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
1. Tién thu tir ban hang, cung cip dich vu va doanh
khac
2. Tién chi tra cho ngudi cung cép hang héa va dich vu
3. Tién chi tra cho ngudi lao dong
4. Tién chi tra 1ai vay
5. Tién chi ngp thué thu nhap doanh nghiép
6. Tién thu khéc tur hoat dong kinh doanh
7. Tién chi khac cho hoat dong kinh doanh
Liru clttlyélz tién thuin tiv hoat dpng kinh doanh

I LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi dé mua sam, xay dung TSCD va céc tai san
dai han khac

2. Tién thu tir thanh ly, nhuong ban TSCD va cac tai
san dai han khac

3. Tién chi cho vay, mua cac cdng cu no cua don vi
khac

4. Tién thu hdi cho vay, ban lai cac cong cu ng cia don
vi khac

7. Tién thu l4i cho vay, ¢b tire va loi nhuén dugc chia

Liru chuyén tién thuén tie hoat dong diu tr

L. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
3. Tién vay ngén han, dai han nhin dugc

4. Tién chi tra ng gbc vay

6. Cb tuc, loi nhuan da tra cho chl‘l s hiru

Lueu chuyén tién thuin tic hoat dpng tai chinh

Luu chuyén tién thuén trong nim

Tién va twong dwong tién diu nim
Anh hudng cua thay dbi ty gia hi doai quy dbi ngoai té

VND

729.657.607.798

(671.993.547.731)

(25.126.958 040)
(96.819.222)
(392.640.346)
15.753.670.552
(28.355.689.461)
19.445.623.550

15.300.000

(20.000.000.000)

20.000.000.000

1.065.786.066
1.081.086.066

(24.234.555.0C0)

(24.234.555.000)

(3.707.845.384)

VND

654.752.855.356

(639.929.177.361)
(22.101.673.190)
(1.460.013.000)
(58.847.053)
58.044.154.341
(58.048.786.074)
(8.801.486.981)

(1.107.610.828)

32.818.182

2.028.067.920
953.275.274

24.234.555.000
(20.000.000.000)
(4.257.560.700)
(23.005.700)

(7.871.217.407)

Tién va tuong duong tidn cubi nim 03

27.867.824.060 35.738.668.614
- 372.853
24.159.978.676 27.867.824.060

Ngudi lap biéu Ké todn truing

MJ%/V , = A,

Ldp, ngay.26 thang 02 nam 2015

\

1\

W \ Y
NEA N

Nguy&n Thi Thu Hing

Nguyén Thj Thanh Thiy ~ 7/

Nl A LA A
s L Giam doce
. e \ U
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BAO CAO THUONG NIEN NAM 2014

THUYET MINH BAO CAO TAI CHINH

1. THONG TIN CHUNG

Hinh thic s& hitu vén

Ndam 2014

Cong ty Cb phan Vicem Vat liéu Xay dung Pa Ning, tién than la Cong ty Vat tu Xdy dung s6 2, dugc thanh lap theo
Quyét dinh so 503/BXD-TCCB ngay 28/10/1975 cua B{ Xay dung.

Cong ty chinh thirc hoat dong theo mé hinh Cong ty ¢d phan tir ngay 01/06/2007 theo Gidy Chang nhan Dang ky
doanh nghigp Cong ty C5 phan s6 0400101820, dang ky lan diu ngay 01/06/2007 va dang ky thay ddi lan thir 7 ngay
05/05/2014 do S& Ké hogch va Bau tu thanh phé Pa Ning cép.

Tru s chinh cuia Cong ty tai: S6 15 Lé Hong Phong, Quan Hai Chau, TP.Da Ning.

Vén didu 1¢ ciia Cong ty 13: 99.000.000.000 ddng; tuong duong 9.900.000 cd phan, ménh gia mdt ¢ phn 1a 10.000 dong

Cong ty ¢ cac don vi trie thude sau:

Xi nghiép San xuét vo bac xi mang Da
Ning (*)

Xi nghiép Gach Tuynel Lai Nghi (*)

Nha may gach An Hoa (*)

Chi nhanh kinh doanh xi mang vit liéu xay
dung Da Ning (**)

Chi nhanh tai Quang Ngai (*¥)

Chi nhéanh tai Binh Dinh (**)

Chi nhanh tai Pha Yén (**)

Chi nhanh tai Khanh Hoa (**)

Chi nhanh tai Dak Lak (**)

Dia chi
Phuong Hoa Khanh Bic, quéan
Lién Chiéu, TP.Da Ning
Xa Dién Nam Dong, huyén Dién
Ban, tinh Quang Nam
Xa Duy Phu, huyén Duy Xuyén,
tinh Quang Nam
225 Phan Chu Trinh, Hai Chau,
Pa Ning
$6 132 Quang Trung, TP.Quang
Ngii, tinh Quang Ngai
S6 197, duong Dong Da, TP.
Quy Nhon, tinh Binh Dinh.
S6 12 duomg Tan Da, TP.Tuy
Hoa, tinh Phu Yén
S6 48 Cao Théng, TP.Nha Trang,
tinh Khanh Hoa
$6 60 dudng Nguyén Chi Thanh,
TP.Budn Ma Thudt, tinh Dak Lak

(*): Cac don vi ¢ 16 chirc hzch todn ké toan riéng
(**): Cac don vi hach toan bio sb tap trung tai Van phong Cong ty

Nganh nghé kinh doanh

Hoat dgng kinh doanh chinh
San xuit va ban vo bao xi ming

San xudt va ban gach, ngéi
San xudt va ban gach, ngéi
Kinh doanh xi mang
Kinh doanh xi mang
Kinh doanh xi mang
Kinh doanh xi mang
Kinh doanh xi mang

Kinh doanh xi mang

Hoat dong chinh cta Cong ty trong nam 2014 la ban budn, ban Ié xi méang, san xudt va ban vo bao xi mang, san xudt va
ban gach ngdi. Nganh nghé kinh doanh cy thé theo Gidy Chirng nhan Dang ky doanh cua Cong ty bao gbm:

- Ban budn xi mang, vat liéu, thiét b 1ap dat khac trong xay dung;
- Dau tu kinh doanh bt ddng san, dich vu cho thué nha va van phong;

- Xay dung cong trinh cong nghiép, dén dung;

- San xuét cac san phém tr xi mang va vt liéu xay dung khac;

- San xuét vo bao xi ming, ba> bi cac loai;
- Khai thac da, cat, soi, dit sét.
- Kho bai va luu giir hang hée;
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- Kho bai va luu gir hang hoa;

- Van tai hang hoa ven bién va vién duong;

- Ban budn may méc, thiét bj va phu ting may khéc; .

- Van tai hang hoa béng duong b, dudng thuy ndi dia;

- Hoat dong dich vu hd tro truc tiép cho vén tai dudng st va dudng bo;

- San xuét xi ming, voi va thach cao;

- Chuin bi mat béng thi‘cf)nlg san lép, cai tao mat béng déng rudng, nao vét kénh muong thuy 101, nao vét long hd, dao

ao chra nudce, van chuyén dat dap cong trinh.

2. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
2.1. Ky ké toan, don vi tién té sir dung trong ké todn

Ky ké toan nidm cua Cong ty bit diu tir ngay 01/01 va két thac vao ngay 31/12 hang nim.
Pon vi tién té sir dung trong ghi chép ké toan 1a dong Viét Nam (VND).

2.2. Chuén muc va Ché d ké todn ap dung

Ché s ké toan ap dung
Cong ty 4p dung Ché do Ké toan doanh nghiép ban hanh theo Quyét dinh sé 15/2006/QD-BTC ngay 20/03/2006 da
dugce stra ddi, bd sung theo quy dinh tai Thong tu 244/2009/TT-BTC ngay 31/12/2009 cua B truéng Bo Tai chinh.

Tuyén b6 vé viéc tudn thi Chudn muec ké toan va Ché do ké todn
Cong ty da 4p dung cac Chudn muc ké toan Viét Nam va cac van ban huéng ddn Chuin muc do Nha nuéc da ban
hanh. Cac Béo cdo tai chinh dugc 1ap va trinh bay theo diing moi quy dinh cua tirng chudn muc, thong tu huéng dan
thuc hién chudn muc va Ché do ké toan hién hanh dang ap dung.

Hinh thite ké todn dp dung
Cong ty ap dung hinh thic ké toan trén may vi tinh.

2.3. Co s6 1ap bdo cdo tai chinh
Béo cdo tai chinh dugc trinh bay theo nguyén tic gia goc.

Béo c4o tai chinh ciia Cong ty duoc Iap trén co sd téng hop cic bio cdo tai chinh ctia cac don vi sau:
- Van phong Cong ty;

- Xi nghiép San xut vo bao xi mang Da Ning;

- Xi nghié¢p Gach Tuynel Lai Nghi;

- Nha may gach An Hoa.

Trong béo cdo tai chinh ctia Cong ty, cac nghiép vu giao dich ndi b va s6 du ndi b co lién quan dén tai san, ngudn
vbn va cong ng phai thu, phai tra ni bo da duoc loai trir.

2.4. Cong cu tai chinh

Ghi nhdn ban ddu

Tai san tai chinh

Tai san tai chinh cua Cong ty bao gdm tién va cac khoan twong duong tién, cic khoan phéi thu khéch hang va phai thu

khéc, cdc khoan ddu tu ngén han. Tai thoi diém ghi nhan ban ddu, tai san tai chinh dugc xac dinh theo gia mua cong
céc chi phi phat sinh khéc lién quan tryc tiép dén viéc mua, phat hanh tai san tai chinh d6
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Ng phai tra tai chinh

No phai trd tai chinh cla C(‘)pg ty bao gdm cac khoan vay, cac khoan phai tra ngudi ban va phai tra khac, chi phi phai
tra. Tai thoi diém ghi nhén lﬁ['l dau, cac khoan ng phai tra tai chinh dugc xac dinh theo gia phat hanh cong céc chi phi
phat sinh lién quan truc tiép dén viéc phat hanh ng phai tra tai chinh do.

Gia tri sau ghi nhan bar: dau
Hién tai chua co cac quy dinh vé danh gia lai cong cu tai chinh sau ghi nhan ban dau.

2.5. Tién va cic khoan ruong duong tién

Tién va cac khoan tuong duong tién bao gdm tién mat tai quy. tién giri ngan hang, cac khoan ddu tu ngin han co thoi
gian ddo han khong qua ba 03 thang, c¢6 tinh thanh khoan cao, co kha nang chuyén doi dé dang thanh céc lugng tién
xac dinh va khong c¢6 nhidu rui ro trong chuyén dbi thanh tién.

2.6. Cac khodn phai thu

Céc khoan phai thu dugc trinh bay trén Bao cao tai chinh theo gia tri ghi sb cac khoan phai thu khach hang va phal thu
khéc sau khi trir di cac khoan du phong dugc 1ap cho cac khoan ng phai thu khé doi.

Du phong ng phai thu kh¢ doi duge trich 1ap cho timg khoan phai thu khé doi can ctr vao tudi ng qua han cua cac
2.7. Hang ton kho

Hang tdn kho dugc tinh theo gia goc Truong hop gid tri thuan co the thue hién duqc thdp hon gia gbc thi hang ton kho
dugce tinh theo gia tri thua1 6 thé thyuc h|¢n dugce. Gia goc hang tdn kho bao gdm chi phi mua, chi phi ché bién va cac
chi phi lién quan truc tlep khac phat sinh dé ¢6 duoc hang ton kho ¢ dja diém va trang thai hién tai.

Gia tri hang tdn kho dugc xtac dinh theo phuong phap binh quén gia quyén.

Phuong phap xac dinh gia tri san phdm do dang: chi phi san xuét kinh doanh do dang dugc tap hop theo chi phi phat
sinh thuc té cho timg loai sian pham chua hoan thanh.

Hang ton kho duge hach toiin theo phuong phap ké khai thuong xuyeén.

Du phong glam gid hang td kho dugc I8p vao thoi diém cudi nam la sé chénh léch gitra gia gbc cua hang tdn kho lorn
hon gia tri thudn c6 thé thyuc hién dugc.

2.8. Tai sin c6 dinh va khiu hao tai sin ¢b dinh

Tai san ¢b dinh hitu hinh, tai san ¢§ dinh vo hinh duge ghi nhén theo gia gbc. Trong qué trinh sir dung, tai san ¢b dinh
hiru hinh, tai san ¢6 dinh vo hinh dugc ghi nhan theo nguyén gia, hao mon luy ké va gid tri con lai.

Khau hao duge trich theo phuong phap duong thang. Thoi gian khéu hao dugc udc tinh nhu sau:

- Nha cira, vat kién tric 05 - 50 nam
- May moc, thiét bi 05 - 20 nam
- Phuong tién vén tai 06 - 10 nam
- Thiét bi van phong 03 - 10 nam
- Tai san ¢b dinh khéc 05 nam
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2.9. Céc khoin diu tu tai chinh

-

Céc khoan ddu tu tai chinh tai thoi diém béo céo, néu:
- Tién giri ngan hang c6 thoi han thu hdi hoiic déo han khong qua 3 thang ké tir ngdv mua khoan dau tu do duoc coi la
“tuong duong tién";

- C6 thoi han thu hdi vén dudi 1 nam hogc trong 1 chu ky kinh doanh dugc phan logi 1a tai san ngén han;

- C6 thoi han thu hdi vén trén 1 nam hoac hon 1 chu ky kinh doanh dugc phan loai 1a tai san dai han.

2.10. Chi phi di vay

Cpi pl}i di vay \duqc ghi nhan vao chi phi san xut, kinh doanh trong ky khi phét sinh, trir chi phi di vay lién quan truc
tiep dén viée dau tu xay dung hodc san xuat tai san do dang dugc tinh vao gia tri cae tai san dé (duge vén ho4) khi ¢6
du cac diéu kién quy dinh trong Chudn muc Ké& toan Viét Nam s6 16 “Chi phi di vay”.

2.11. Chi phi tra truée

Céc chi phi tra trudc chi lién quan dén chi phi san xuét kinh doanh ciia mot nam tai chinh hodc mét chu ky kinh doanh
dugce ghi nhan 14 chi phi tra true ngén han va duge tinh vao chi phi san xudt kinh doarh trong nam tai chinh.

Cac chi phi da phat sinh trong nam tai chinh nhung lién quan dén két qua hoat dong san xuét kinh doanh ctia nhiéu
nién do ké toan dugc hach toan vao chi phi tra truée dai han dé phan bd dan vao két qua hoat dong kinh doanh trong
céc nién do ké toan sau.

Viéc tinh va phan bd chi phi tra trudc dai han vao chi phi san xuét kinh doanh timg ky hach toan duoc can cir vao tinh
chét, mirc do timg loai chi phi dé& chon phuong phap va tiéu thirc phan bd hop ly. Chi phi tra trude duge phén bd dan
vao chi phi san xuét kinh doanh theo phuong phap duong thing.

2.12. Chi phi phii tra

Céc khoan chi phi thyc t& chua phat sinh nhung dugc trich truéc vao chi phi sin xudt, kinh doanh trong nam dé dam
bio khi chi phi phat sinh thuc t& khong gay dot bién cho chi phi san xuét kinh doanh trén co s& dam bao nguyén tic
pht hop gitta doanh thu va chi phi. Khi cac chi phi d6 phat sinh, néu c6 chénh léch vdi s6 da trich, k& toan tién hanh
ghi bd sung hozic ghi giam chi phi tuong Gng véi phan chénh léch.

2.13. Vén chii s¢ hitu

Vén diu tu cia chu so hitu dugce ghi nhan theo s von thuc gop cua chii sé hitu.

Vén khac cta chi s hitu dugce ghi theo gia tri con lai gitra gid tri hop ly ctia cac tai san ma doanh nghiép dugc cac to
chirc, ¢4 nhan khac tang, biéu sau khi trir (-) cac khoan thué phai nop (néu co) lién quan dén cac tai san dugc tang, biéu

nay; va khoan bd sung tir két qua hoat dong kinh doanh.

Loi nhudn sau thué chua phan phéi 1a s& loi nhudn tir cac hoat dong cua doanh nghiép sau khi trir () céc khoan diéu
chinh do 4p dung hdi t§ thay ddi chinh sach ké toan va diéu chinh hoi t6 sai st trong yéu cua cic nam trudc.
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2.14. Cac nghiép vu bing ngoai té

Cac nghiép vu phat sinh bﬁng cac don vi tién & khac vai don vi tién té ké toan cua Cong ty (VND) dugc hach toan
theo ty gia giao dlCh vao ngay phat sinh nghiép vu. Tai ngay két thic ky ké toan, cac khoan muc tién té (tién giri, cong
ng phai tra) ¢ gbc ngoai 1 duge danh gia lai theo ty gi4 mua vao ciia ngén hang thuong mai noi Cong ty mo tai khoan
cong bd tai thoi diém 1ap 1340 cdo tai chinh. TAt ca cac khoan chénh 1éch ty gia thuc té phat sinh trong ky va chénh léch
do danh gia lai sd du cac khoan muc tién té co géc ngoai té cudi nam dugc hach toan vao Kkét qua hoat dong kinh doanh
cua nam tai chinh.

2.15. Ghi nh@n doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhén khi d6ng thoi thoa man cac diéu kién sau:

- Phan I6n rui ro va lgi ich gén lién véi quyén so hitu san pham hodc hang héa da duge chuyén giao cho ngudi mua;
- Cong ty khong con ndm giir quyén quan ly hang hoa nhu nguoi s hitu hang hoa hodc quyén kiém soat hang hoa;
- Doanh thu dugc xac dinh tuong dbi chic chén;

- Cong ty da thu dugc hodc sé thu dugce lgi ich kinh té tur giao dich ban hang;

- Xac dinh duge chi phi lién quan dén giao dich ban hang.

Doanh thu cung cd'p dich vu

Doanh thu cung cdp dich vy dugc ghi nhan khi két qua cua giao dich do dugc xac dinh mot cach dang tin cdy. Truong
hop viée cung clp dich vu lién quan dén nhiéu nam thi doanh thu dugc ghi nhn trong ndm theo két qua phén cong
viéc da hoan thanh vao ngdy lap Bang can ddi ké toan cua nam d6. Két qua cua giao dich cung chp dich vy dugc xac
dinh khi théa man cac diéu kién sau:

- Doanh thu dugc xac dinh tuong ddi chic chan;

- C6 kha nang thu dugc lgi ich kinh 1é tir giao dich cung cép dich vu do;

- Xac dinh dugc phdn cong viéc da hoan thanh vio ngay ldp Bang can ddi ké toan;

- Xac dinh dugc chi phi phit sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich vu do.

Phin cong viéc cung cip dich vu da hoan thanh dugc xéc dinh theo phuong phap danh gia cong viéc hoan thanh.

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién ai, ¢ tic, loi nhuan dugce chia va cac khoan doanh thu hoat dong tai chinh khéc dugc ghi
nhén khi thoa man déng thoi hai (2) diéu kién sau:

- C6 kha nang thu dugc loi ich kinh té tir giao dich do:

- Doanh thu dugc xéac dinh tuong ddi chic chin;

2.16. Ghi nhén chi phi tai chinh

Cac khoan chi phi dugc ghi nhan vao chi phi tai chinh gbm:

- Chi phi di vay von;

- Céc khoan 18 do thay ddi tv gia hdi dodi cua cac nghiép vu phat sinh lién quan dén ngoai t¢;

Cac khoan trén dugc ghi nhan theo téng sb phat sinh trong nam, khong bu trir voi doanh thu hoat dong tai chinh.

2.17. Céc khoan thué

Thué hién hanh

Tai san thué va cac khoan thué phai ngp cho nam hién hanh va cac nam trude dugc xac dinh bing s6 tién du kién phai
ndp cho (hodc dugc thu hdi tir) co quan thué. dua trén cac mirc thué suét va cac ludt thué cé hiéu luc dén ngay két thuc
ky tinh thué nam.
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2.18. Cac bén lién quan

Céc doanh nghiép, céc c4 nhan, truc tiép hay glén tiép qua mot hodc nhidu trung gian, c¢6 quyén kiém soat Cong ty
hodic cung chung su kiém soat véi Cong ty, bao gdbm ca cong ty me, cong ty con va cong ty lién két 1a cac bén lién
quan. Céc bén lién két, cac ca nhan truc tiép hogic glén tlep nam quyen biéu quyét ta Cong ty ma cé anh huong dang
ké dbi voi Cong ty, nhitng nhan sy quan ly chu chét bao gdm gxém déc, vién chirc cua Cong ty, nhirng thanh vién méit
thiét trong gia dinh cta cac ca nhan nay hodc cac bén lign két nay hoac nhiing cong ty lién két voi cac ca nhan nay
cing duoc coi la bén lién quan.

Trong viéc xem xét timg mbi quan hé cia cac bén lién quan, cin chii ¥ téi ban chit cia mdi quan hé chir khong chi

hinh thire phap ly cta cac quan hé doé.

3. TIEN VA CAC KHOAN TUONG PUONG TIEN

31/12/2014

01/01/2014

Tién mat
Tién giri ngan hang

VND

1.024.666.722

VND

1.332.128.440

4. CAC KHOAN PAU TU TAI CHINH NGAN HAN

Uy thac quan 1y vén cho Cong ty Tai chinh Cé phin Xi mang (*)

23.135.311.954  26.535.695.620
24.159.978.676  27.867.824.060
31/12/2014 01/01/2014
VND VND
20.000.000.000  20.000.000.000
20.000.000.000  20.000.000.000

*) Khoan uy thac vén cé ky han 1 nam, ty sudt sinh 1o ky dau tién tir 8%/nam dén 8, l%/nam 1ai sudt rat trude ky han
dAu tién 12 1%/nam, ty sudt sinh 10i ky tiép theo do hai bén thoa thudn, phi uy thac quan ly von 1a 0%/nam.

5. CAC KHOAN PHAI THU NGAN HAN KHAC

Phai thu Cong ty tai chinh C& phan Xi mang vé tién 1ai tir ay thac von
Phai thu Cong ty CP xi mang Hoang Thach v& tam tinh tién

khuyén mai xi mang dugc huong

Phai thu Céng ty Cé Phan xi mang Vicem Hoang Mai vé tam

tinh tién khuyén mai xi mang dugc huong

Chi phi dau tu bd sung lién quan dén du dn Nha may Xi mang

Cam Ranh sau ngay ky bién ban ban giao 20/06/2013 (*)

Phai thu khac

31/12/2014 01/0172014
VND VND
668.750.000 58.333.333
945.729.796 1.500.235.473
27.590.000

34.568.260.856

290.198.663

32.285.377.453

314.053.496

26.500.529.315

34.157.999.755

(*) Chi tiét xem tai phan "Chi phi diu tu bé sung lién quan dén dy 4n Nha may Xi ming Cam Ranh sau ngay ky bién
ban ban giao 20/06/2013", tai Thuyét minh sb 34.1 - Hoat dong chuyén nhuong Dy an va vén déu tu thude Du an Nha
mdy Xi mang Cam Ranh.
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6. HANG TON KHO

Hang mua dang di duong

Nguyén ligu, vit li¢u

Cong cy, dung cu

Chi phi san xuét kinh doanh d& dang
Thanh pham

Hang hoa

Hang guri di ban

7. THUE VA CAC KHOAN PHAI THU NHA NUOC

Thué thu nhép doanh nghiép
Thué thu nhép ca nhan

8. TAI SAN NGAN HAN KHAC

Tai san thiéu cho xur ly
Tam ing
Cém ¢b, ky quy, ky cugc ngin han

BAO CAO THUONG NIEN NAM 2014

31/12/2014

01/01/2014

VND

5.871.080.787
9.724.827.141

332.794.001
2.470.991.536
3.601.200.074
5.099.682.179

VND

7.187.066.555
9.960.738.459

418.156.507
2.977.372.141
3.685.239.797
1.737.760.355

404.040.000 281.574.800
27.504.615.718  26.247.908.614
31/12/2014 01/01/2014
VND VND
119.927.761 1.208.809.598
4.667.010 -
124.594.771 1.208.809.598
31/12/2014 01/01/2014
VND VND
124.836.054 124.836.054
691.270.353 351.632.128
1.412.000.000 12.000.000
2.228.106.407 488.468.182
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9 ""TAISAN CO PINH HU'U HINH
Nha cua, May méc, Phuong tién van TSCD dung TSCD hiru hinh R
. I R o ) Cong
vat kién truc thiét bi tai, truyén dén trong quan ly khac
VND VND VND VND VND VND|
Nguyén gia
"36 du dau nam T 30014511983 7 67.697.440.185 " 11.179.412.538 1.073.394.511 © 292.608.136 ©  110.257.367.353
'S6 tang trong ndm g 3.007.958.745 " -7 -7 30.130.000 " -7 3.038.088.745
- Phén logi lai " 3.007.958.745 7 - -7 30.130.000 " -7 3.038.088.745
'Sé giam trong nam " T (14564177270 T (1.672.662.882) T -7 (292.608.136) T (3.421.688.745)
- Thanh Iy, nhuong bdn g -7 -7 (383.600.000) " - -7 (383.600.000)
- Phan loai lai " -7 (1456.417.727) 7 (1.289.062.882) T -7 (292.608.136) T (3.038.088.745)
'S6 dw cudi nim T 33022470728 °  66.241.022.458 ~ 9.506.749.656  1.103.524.511 - 109.873.767.353
Gi tri hao mon liy ké
'Sé du ddu nam T 15969.835.886 1 46.227.578292 10.335.965.785 ~ 1.054.660.111 234086504 T 73.822.126.579)
'S6 tang trong ndm g 2774291605 " 2.987.955670 " 255.367.183 " 36.374.800 -7 6.053.989.348
- Khdu hao trong ndm " 998.408.523 ©  2.987.955.670 " 255.367.183 6.244.800 " - T 4247976176
- Hao mon TSCD tir Nguén Quj 29.260.812 7 -7 - =7 -7 29.260.812
khen thuong phuc loi :
- Phén loai lai " 1746622360 7 - - 30.130.000 " - T 1776.752.360
'Sé giam trong nam g -7 (338275.890) T (1.587.989.966) ~ -7 (234086504) T (2160.352.360)
- Thanh iy, nhwong bdn i’ -7 -7 (383.600.000) - -7 (383.600.000)
- Phén loai lai g -7 (338275.890) T (1.204.389.966) -7 (234.086.504) T (1.776.752.360)
'S6 du cubi nim 7 18.744.127.581 ' 48.877.258.072 °  9.003.343.002 ~  1.091.034.911 ~ - 77.715.763.567
Gid tri con lai
"Tai ngay dau nam T 14044676097 T 21.469.861.893 843.446.753 7 18.734.400 ~ 58.521.632 7 36.435.240.774
I3 L

"Tai ngay cui nim T 14278343147~ 17.363.764.386 503.406.654 12.489.600 - 32.158.003.786
~ Nguyén gid TSCD cudinim da khau hao hét nhung van con sir dung: 28.700.064.717 VND  +
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10. TAI SAN CO PINH VO HINH

Nguyén gia

Sb du dau nam

S tang trong nam

Sb giam trong nam

- Thanh Iy, nhugng bdn
- Giam khdc

X R
S6 doj cudi nam

Gia tri hao mon lay ké
So du dau nam

S tang trong nam

Sb giam trong nam

S6 doj cudi nim

Gia tri con lai

Tai ngay dau nam

. Y Ae o
Tai ngay cudi nim

11. CHI PHi XAY DUNG CO BAN DO DANG

X4y dung co ban dé dang
Cong trinh Xi nghi¢p san xudt vo bao xi mang
Cong trinh Kho chtra xi mdng Hoa Cim
Coéng trinh Kho vat liéu xay dung Hoa Chau

12. CHI PHi TRA TRUOC DAI HAN

Sé du déu nam
S tang trong nam
Sé da két chuyén vao chi phi SXKD trong nam

A A =
So doj cudi nim

Trong do6 chi tiét s6 dwr cubi nam bao gdm:

Chi phi cong cu dung cu cho phéan bd

BAO CAO THUONG NIEN NAM 2014

Phin mém .
may tinh Cong
VND VND
150.000.000 150.000.000
150.000.000 150.000.000
150.000.000 150.000.000
150.000.000 150.000.000
31/12/2014 01/01/2014
VND VND
134.496.426 134.496.426
62.183.517 62.183.517
19.222.909 19.222.909
53.090.000 53.090.000
134.496.426 134.496.426
Nam 2014 Nam 2013
VND VND
539.112.978 317.746.182
322.721.073 534.862.630

(541.774.572)

(313.495.834)

320.059.479 539.112.978
31/12/2014 01/01/2014
VND VND
320.059.479 539.112.978
320.059.479 539.112.978
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13. VAY VA NOQ NGAN HAN

31/12/2014 01/01/2014

VND ~ VND

Vay ngéin han 112.170.050  24.346.725.050
Vay déi tugng khac 112.170.050  24.346.725.050
- Vay Cong ty Tai chinh C phin Xi ming - 20.000.000.000
- Vay Téng céng ty Cong nghiép Xi mang Viét Nam - 4.234.555.000
- Vay Héi huu tri cong ty (*) 100.000.000 100.000.000
- Vay khéng ro déi tirong 12.170.050 12.170.050

112.170.050  24.346.725.050

(*): Khoan vay hoi huu tri Cong ty khong ¢6 hop dong nén khéng c6 thong tin vé& muc dich, thoi han va 13i suit vay.

14. THUE VA CAC KHOAN PHAI NOP NHA NUOC

31/12/2014 01/01/2014

VND VND

Thué gia tri gia ting 762.137.598 548.234.296
Thué thu nhap c4 nhan - 544.688
Thué nha dét, tién thué dét - 185.816.400
Céc loai thué khac 1.424.150 1.424.150

763.561.748 736.019.534

Quyét toan thué cia Cong ty sé& chiu sy kiém tra cua co quan thué. Do viéc ap dung luat va céc qui dinh vé thué déi voi
nhiéu loai giao dich khéc nhau c6 thé duoc giai thich theo nhidu cach khic nhau, sb thué duoc trinh bay trén Bao cao
tai chinh c6 thé bj thay déi theo quyét dinh cua co quan thué.

15. CHI PHI PHAI TRA

31/12/2014 01/01/2014

VND VND

Trich trude chi phi van chuyén 488.159.793 470.444.179
Trich trude chi phi béc xép 512.298.925 499.328.605
Trich trude chi phi lai vay - 12.208.219
Trich tru6e phi tu vén vay vén CFC 308.990.000 -
Trich truée chi phi chiét khdu cho khach hang 205.117.954 339.831.539
Trich trudc chi phi phai tra khac 210.000.000 194.787.960

1.724.566.672 1.516.600.502
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16. CAC KHOAN PHAI TRA, PHAI NQP NGAN HAN KHAC

Kinh phi cong doan

Béo hiém xa hoi
Bio hiém y té

Bao hiém thit nghiép
Phai tra vé ¢b phan hoa
Cac khoan phai tra phai ndp khac

- C6 tiic phdi trd

- Phdi tra tién lai ky cugc cho Pai ly tiéu thu xi mang

- Phdi tra 1ai vay vé Tong cong ty xi mang Viét Nam

- Phdi tra vé chi phi te vdn chuyén giao cong nghé

- Phai tra khac lién quan dén aw dn xi mang Cam Ranh (%)

- Phai tra khac

BAO CAO THUONG NIEN NAM 2014

31/12/2014 01/01/2014
VND VND

51.839.450 43.828.302
204.842.357 235.218.299
(74.480.244) 53.363.943
(32.969.710) 7.639.637
1.783.000 1.783.001
3.390.876.042 3.558.706.001
152.753.949 152.753.949
213.009.182 495.199.426
534.377.228 300.535.778
160.918.033 255.566.091
1.905.921.443 1.905.921.443
423.896.207 448.729.314

3.541.890.895

3.900.539.183

(*) Thong tin Chi tiét xem tai Thuyét minh s6 34.1 - Hoat dong chuyén nhuong Dy an va von dau tu thuge Du an Nha

may Xi mang Cam Ranh.

17. PHAI TRA DAI HAN KHAC

Nhan ky cuge ky quy dai har.

31/12/2014 01/01/2014

VND VND
365.312.314 116.853.028
365.312.314 116.853.028
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18

F

"VON CHU SO HUU

a) Bing doi chiéu bién ddng vbn chii s hiru

Vén daute  Von khac cia chu sd Quy déu ‘tu Quy du phong Loi nhua'n Cong
cua chu s¢ hiru hiru phat trién tai chinh chua phan phoéi ’

VND VND VND VND VND VND|

S6 du dhu nim truée " 99.000.000.000 725357511 7 15.178.555289 7 1.186.206.321 ' (17.350.220.475) ~  98.739.898.646
Tang vén trong nam trudc ’ -7 -7 -7 - -7 -
Lai trong nam truée r - -7 -7 -7 4534635.040 T 4.534.635.040
Giam khac g -7 -7 - (267910037) 7 -7 (267.910.037)
'Sé dur cudi nam trude 99.000.000.000 725357511 15.178.555289 ~ 918.296.284  (12.815.585.435)  103.006.623.649

Lai trong ndm nay -
Phan phéi loi nhuan (*) .

r

14

L4

5.116.633.749 "
(362.770.803) ©

5.116.633.749
(362.770.803)

¥

r . .
S0 dw cudi nam nay

99.000.000.000

: v
725.357.511

15.178.555.289

918.296.284

(8.061.722.489) ~ 107.760.486.595

(*) Theo Nghj quyét ctia Pai hoi dong cb dong thuong nién nam 2014 s6 567/NQ-DHDCD ngay 25/04/2014, Cong ty cdng bd viéc phan phéi loi nhun nam

2013 dé bd sung Quy khen thudne phuc loi sb tién la: 362.770.083 ddng.
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b) Chi tiét vén diu tu cia chi sé hiru

BAO CAO THUONG NIEN NAM 2014

31/12/2014 Ty l¢ 01/01/2014 Ty 1
VND % VND %
Vén gop cia Tong Cong ty Cong nghiép xi  65.147.000.000 65,81%  65.147.000.000 65,81%
mang Viét Nam
Vén gop cua cac ddi tugng khac: 33.853.000.000 34,19%  33.853.000.000 34,19%
99.000.000.000 100,00%  99.000.000.000 100,00%
¢) Cac giao dich v& vdn vi cac chi so hiru va phan phéi ¢d tic, chia lgi nhudn
Nim 2014 Nam 2013
VND VND
Vén diu tu cua chi sé hitu
- Vén gop dau nam 99.000.000.000  99.000.000.000
- Vén gop tang trong nam - -
- Vén gép giam trong nam - -
- Vén gép cuéi nam 99.000.000.000  99.000.000.000
d) C6 phiéu
31/12/2014 01/0172014
Sé lugng cd phiéu dang ky phat hanh 9.900.000 9.900.000
Sé lugng cb phiéu da ban ra cong ching 9.900.000 9.900.000
- C6 phiéu phé thong 9.900.000 9.900.000
- C6 phiéu wu dai - -
Sé lugng cd phiéu dang luu hanh 9.900.000 9.900.000
- C6 phiéu phé théng 9.900.000 9.900.000
- C6 phiéu uu dai - -
Ménh gia ¢b phiéu dang luu hanh (ddng/cd phiéu): 10.000 10.000
¢) Cac quy cua cong ty
31/12/2014 01/01/2014
VND VND

- Quy dau tu phat trién
- Quy du phong tai chinh

19. VAT TU, HANG HOA NHAN G1U' HQ, NHAN GIA CONG

Vit tu giit ho Hop tac xa Cd phan Viét Nhat

15.178.555.289

15.178.555.289

918.296.284 918.296.284
31/12/2014 01/01/2014
VND VND
339.200.000 -
339.200.000 -
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20. TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

Doanh thu ban hang

- Doanh thu ban xi mang

- Doanh thu ban vo bao xi mang
- Doanh thu bdn gach, ngéi
Doanh thu hoat dong khac

21. CAC KHOAN GIAM TRU

Chiét khau thuong mai
Giam gia hang ban

22. DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VU

Doanh thu thudn ban hang

- Doanh thu thudn bdn xi méng

- Doanh thu thudn bdn vo bao xi méing
- Doanh thu thudn bdn gach, ngdi
Doanh thu thudn hoat dong khéc

23. GIA VON HANG BAN

Gia von cua hang ban

- Gid von ban xi mang

- Gid vén bdn vé bao xi méng
- Gid vén bdn gach, ngéi

Gia vbn hoat dong khac

24. DOANH THU HOAT DONG TAI CHiNH

Lai tién gui, tién cho vay
Lai chénh léch ty gia do danh gia lai s6 du cudi nam

Nam 2014

Nam 2013

VND

596.627.311.818
509.095.806.719
160.918.033.289
26.613.471.810
1.199.456.060

VND

626.830.189.947

462.803.328.082

142.822.453.132
21.204.408.733
1.740.626.361

697.826.767.878 628.570.816.308
Nam 2014 Nam 2013
VND VND

7.100.542.398

5.800.616.672

2.797.430 -
7.103.339.828 5.800.616.672
Nam 2014 Nam 2013
VND VND

639.523.971.990
5011.992.466.891
1¢0.918.033.289
26.613.471.810
1.199.456.060

621.029.573.275
457.002.711.410
142.822.453.132
21.204.408.733
1.740.626.361

690.723.428.050

622.770.199.636

Nam 2014

Nam 2013

VND

672.462.543.029
503.329.572.806
147.636.471.480

2!.496.498.743

VND

609.000.443.407
457.155.309.833
131.764.353.704

20.080.779.870

585.756.252 1.079.105.033
673.048.299.281 610.079.548.440
Nam 2014 Nam 2013

VND VND
1.676.202.733 1.917.292.690

- 372.853

1.676.202.733

1.917.665.543
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25. CHI PHI TAI CHINH

Nam 2014 Nim 2013
VND VND
Lai tién vay 318.452.453  1.220.736.997
L& chénh léch ty gia phat sinh trong nam - 48.055.059
Lai tién ky cugc phai tra cho Dai ly 585.713.000 -
Phi tu vin vay vén CFC 308.990.000 -

26. CHI PHI BAN HANG

Chi phi nguyén liéu, vt liéu
Chi phi nhdn cong

Chi phi khiu hao tai san ¢6 d nh
Chi phi dich vu mua ngoai

Chi phi khdc bang tién

27. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nguyén li¢u, vat li¢u
Chi phi nhan cong

Chi phi khdu hao tai san ¢b dinh
Thué, phi, 1& phi

Chi phi dy phong

Chi phi dich vu mua ngoai

Chi phi khac bing tién

28. THU NHAP KHAC

Thu nhép tir ban phé ligu

Thu nhap tir thanh 1y tai san ¢6 dinh

Thu tién dién, nudc

Thu nhép tir cho thué kho, ctra hang

Thu nhép tir tién khuyén mai xi mang cta nha cung cép
Thu nhap tir xur ly cong ng

Thu nhap tir hd trg ban hang

Thu nhap tir chuyén nhuong du 4n Cam Ranh

Thu nhap khac

1.213.155.453

1.268.792.056

Nam 2014 Nam 2013
VND VND
383.919.300 48.786.550
6.618.263.291 6.405.083.567
542.324.942 610.883.549

3.563.616.496
1.827.914.788

4.044.783.070
1.321.777.798

12.936.038.817

12.431.314.534

Nam 2014 Nam 2013
VND VND
569.201.119 278.212.189
6.256.742.892 4.902.672.645
166.315.632 329.154.371
2.221.999.290 1.548.751.790
1.655.310.400 138.207.900
413.407.414 744.041.781

4.796.286.202

3.579.919.656

16.079.262.949

11.520.960.332

Nam 2014 Nam 2013
VND VND
1.412.737.896 1.507.086.678
15.727.273 32.818.182
83.207.457 43.378.625
1.607.708.974 861.302.725

14.407.345.644

341.942.690

13.670.657.485
1.049.497.546
359.302.969
477.981.239.681
655.532.392

17.868.669.934

496.160.816.283
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29. CHI PHiI KHAC

Nam 2014 Nam 2013

VND VND
Chi phi tir nhugng ban, thanh ly tai san ¢6 dinh - 32.818.182
Chi phi dién nudc 71.534.586 41.443.997
Chi phi khuyén mai cho khach hang 56.329.114 678.221.148
Chi phi phat cham nop thué 58.035.809 260.085.692
Chi phi chuyén nhuong dy 4n Cam Ranh - 477.981.239.681
Chi phi khac 207.488.776 343.617.923

393.388.285 479.337.426.623

30. THUE THU NHAP DOANH NGHIEP

30.1 Thué thu nhap doanh nghi¢p hién hanh

Nam 2014 Nam 2013
VND VND
Téng loi nhudn ké toan trojéc thué TNDN 6.598.155.932  6.210.639.477
Céc khoan diéu chinh tang 136.035.809 493.751.125
- Thit lao ciia Héi dong quan tri 78.000.000 78.000.000
- Chi phi hao hut nguyén vdt liéu viegt dinh mire 138.440.933
- Tién phat chdm nép thué 58.035.809 260.085.692
- Chi phi khéng hop Iy khac 17.224.500
Céc khoan diéu chinh giam - (372.853)
- Chénh léch ty gia chua thuc hién - (372.853)
Thu nhap chju thué TNDN 6.734.191.741 6.704.017.749
- Thu nhdp chju thué TNDN theo thué sudt 25% - 6.704.017.749
- Thu nhdp chiu thué TNDN theo thué sudt 22% 6.734.191.741 -
Chi phi thué TNDN hién hanh 1.481.522.183 1.676.004.437
Céc khoan diéu chinh chi phi thué TNDN cta cdc nam trude vao chi phi thué -
TNDN hién hanh nam nay
Thué TNDN phai nop dau nim (1.208.809.598)  (2.825.966.982)
Thué TNDN da ndp trong nam (392.640.346) (58.847.053)
Thué TNDN phii ndp cubi nim (119.927.761)  (1.208.809.598)

31. LAI CO BAN TREN CO PHIEU

Viéc tinh todn 13i co ban trén ¢d phiéu ¢6 thé phan phdi cho cac ¢b dong so hitu ¢d phan phd thong cua Cong ty duoc
thuc hién dua trén cac sb liéu sau:

Nam 2014 Niam 2013

VND VND

Loi nhuan thuin sau thué 5.116.633.749  4.534.635.040
Céc khoan diéu chinh: - -
Loi nhudn phan bd cho ¢ phiéu phd théng 5.116.633.749  4.534.635.040
Cb phiéu phd thong dang luu hanh binh quan trong nam 9.900.000 9.900.000
Lii co bin trén ¢b phiéu 517 458
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32. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vét liéu
Chi phi nhéan cong

Chi phi khiu hao tai san ¢b dinh
Chi phi dich vu mua ngoai

Chi phi khac bang tién

33. CONG CU TAI CHINH
Cic loai céng cu tai chinh cia Cong ty

Tai san tai chinh

Tién va cac khoan tuong duong tién
Phai thu khach hang, phai thu khac
Diu tu ngin han

Cong

No phéi tra tai chinh

Vay va ng

Phai tra ngudi ban, phai tra khac
Chi phi phai tra

Cong

Gia goc
VND

24.159.978.676
82.458.852.430
20.000.000.000

126.618.831.106

Nam 2014

Nam 2013

VND

142.152.646.045
29.590.350.705
4.247.976.176
9.396.442.555
12.198.389.868

197.585.805.349

Gia tri s6 ké toan

31/12/2014
Du phong Gia gbe
VND VND

- 27.867.824.060
(1.818.820.000) 101.462.231.637
- 20.000.000.000

VND

122.965.107.862
26.329.095.350
4.684.310.941
11.954.195.740
4.645.893.016

170.578.602.909

01/01/2014
Du phong
VND

(163.509.600)

(1.818.820.000) 149.330.055.697 (163.509.600)
VND VND

112.170.050  24.346.725.050

62.236.268.879  84.499.294.275

1.724.566.672 1.516.600.502

64.073.005.601 110.362.619.827

Tai san tai chinh va ng phai tra tai chinh chua dugc danh gia Ial theo gia tri hop ly tai ngay két thac nién do ké toan do
Thong tu 210/2009/TT-BTC va cac quy dinh hién hanh yéu cdu trinh bay Bao céo tai chinh va thuyét minh thong tin
dbi voi cong cu tai chinh nhuag khong dua ra cac hudng dén tuong duong cho viéc danh gia va ghi nhan gia tri hop ly
cuia cac tai san tai chinh va no phai tra tai chinh, ngoai trir cac khoan trich lap du phong ng¢ phai thu kho doi va du
phong giam gia cac khoan dau tu chimg khoan da dugc néu chi tiét tai cac Thuyét minh lién quan.

Quan ly rai ro tai chinh

Rui ro tai chinh ciia Cong ty bao gdm rui ro thi trudng, rii ro tin dung va rai ro thanh khoan. Cong ty da xdy dung hé
théng kiém soat nhim dam bio sy cén bang & muc hop ly gitta chi phi rai ro phat sinh va chi phi quan ly rui ro. Ban
Giam dbc Cong ty ¢6 trach nhi¢m theo ddi quy trinh quan ly rui ro dé dam bao sy can bang hop ly gitra rii ro va kiém

soat rui ro.

Riii ro thi truwong

Hoat dong kinh doanh ctia Cong ty s& chu yéu chiu rui ro khi c6 su thay dbi vé ty gia hdi dodi va lai sudt.

Rui ro v& ty gia hdi doai:

Cong ty chiu rii ro vé ty gia do gia tr hop ly cia cac ludng tién trong tuong lai ciia mot cdng cu tai chinh s& bién dong
theo nhitng thay dbi ctia ty gid ngoai t¢ khi cac khoan vay, doanh thu va chi phi cua Cong ty dugc thuc hié¢n bang don

vi tién té khac véi dong Viét Nam.
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Rui ro vé 1ai sudt:

Cong ty chiu rui ro vé 1ai suit do gid tri hop ly cua céc lubng tién trong tuong lai c,la mot cong cu tai chinh s& bién
dong theo nhirng thay déi cua lai sut thi trudng khi Cong ty c6 phat sinh cac khoan tién giri c6 hodc khong co ky han,
céc khoan vay va ng chju i suat tha ndi. Cong ty quan Iy rii ro 1ai sudt bing cach phan tich tinh hinh canh tranh trén
thi truomg dé ¢6 duoc cac 131 sudt ¢6 loi cho muc dich cua Cong ty.

Riii ro tin dung

Rui ro tin dung 12 rui ro ma mét bén tham gia trong mdt cong cu tai chinh hogc hop ddng khong c6 kha nang thuc hién
dugc nghia vu ciia minh din dén ton thit v& tai chinh cho Cong ty. Cong ty c6 céc rui ro tin dung tir hoat dong dong
san xuét kinh doanh (chu yéu déi v6i cac khoan phai thu khéch hang) va hoat dong tai chinh (bao gdm tién giri ngan
hang, va cac cong cu tai chinh khéc).

1U 1 ndm tro Itén 1 ndm dén

xubng S nam Trén 5 nam Cong
Tai ngay 31/12/2014 VND VND VND VND
Tién va cac khoan tuong duong tién 24.159.978.676 - - 24.159.978.676
Phai thu khach hang, phai thu khac 80.640.032.430 - - 80.640.032.430
- DPdu tu ngin han 20.000.000.000 - - 20.000.000.000
Cong 124.800.011.106 - - 124.800.011.106
Tai ngay 01/01/2014
Tién va cac khoan twong duong tién 27.867.824.060 B, . 27.867.824.060
Phai thu khach hang, phai thu khéc 101.298.722.037 - - 101.298.722.037
Péu tu ngin han 20.000.000.000 - - 20.000.000.000
Cong 149.166.546.097 - - 149.166.546.097

Riti ro thanh khoan

Rui ro thanh khoan 1a rii ro Cong ty gip kho khan khi thuc hién cac nghia vy tai chinh do thiéu vén. Rui ro thanh
khoan cua Cong ty chu yéu phat sinh tir viéc cdc tai san tai chinh va ng phai tra tai chinh c¢6 cac thoi diém déo han khac
nhau.

Thoi han thanh toén ctia cic khoan ng phai tra tai chinh dya trén cac khoan thanh toan du kién theo hop ddng (trén co
s dong tién cna cac khoan gbc) nhu sau:

Tl nam tr¢ Trén | ndm dén

xubng 5 ndm Trén 5 nam Cong
Tai ngay 31/12/2014 VND VND VND VND
Vay va ng 112.170.050 - - 112.170.050
Phai tra nguoi ban, phai tra khac 61.870.956.565 365.312.314 - 62.236.268.879
Chi phi phai tra 1.724.566.672 - - 1.724.566.672
Cong 63.707.693.287 365.312.314 - 64.073.005.601
Tai ngay 01/01/2014
Vay va ng 24.346.725.050 - - 24.346.725.050
Phai tra ngudi ban, phai tra khac 84.382.441.247 116.853.028 - 84.499.294.275
Chi phi phai tra 1.516.600.502 - - 1.516.600.502
Ciong 110.245.766.799 116.853.028 - 110.362.619.827
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Cong ty cho ring mirc do tap trung rii ro déi voi viée tra ng 1a thip. Cong ty ¢ kha nang thanh toan cac khoan ng dén
han tir dong tién tr hoat ding kinh doanh va tién thu tor cac tai san tai chinh dao han.

34. THONG TIN KHAC
34.1 Hoat djng chuyén nhojong Dy an va vin diu tr thuge Dy an Nha may Xi mang Cam Ranh

Thue hién hop ddng s6 01-2011/HT1-DN ngay 23/01/2011, Phy luc Hop dong sé 01 ngay 01/07/2011 va Phu luc Hop
ddng sb 02 ngay 11/10/2012 duge ky gitra Cong ty CO phdn Vicem Vat ligu Xy dung Da Ning va Cong ty C6 phan
Xi mang Ha Tién 1 vé& viéc chuyén nhugng Du an va vén dau tu thuge Dy an Nha may Xi mang Cam Ranh tir Cong ty
Cd phan Vicem Vat liéu Xy dung Da Ning sang Cong ty Cé phan Xi mang Ha Tién 1:

- Ngay 20/06/2013, Cong ty C6 phan Vicem Vat liéu Xdy dung Da Ning va Cong ty Cé phan Xi mang Ha Tién 1 da ky
Bién ban vé& viéc bd sung Bién ban ban giao tai chinh ngay 11/10/2012 vé viée chuyén nhugng Dy an va von dau tu
thude Dy an Nha may Xi miang Cam Ranh tir Cong ty C6 phan Vicem Vat lidéu Xay dung Da Néng sang Cong ty Ch
phdn Xi mang Ha Tién 1. Theo d6, thoi diém chét sé ligu tai chinh dé hiéu chinh va ban giao la 24h ngay 18/08/2011.
Gia trj tai san ban giao v ngudn vén thuc hién tam tinh 1a: 477.981.239.681 ddong. Thu nhép tir hoat dong chuyén
nhugng Dy 4n bang khong. Can cir Bién ban ban giao, Cong ty da hach toan chuyén giao mét sé ddi twong no phai tra
cho Cong ty Cé phan Xi miang Ha Tién 1 véi tong sb tién: 14.489.476.609 dong. Tuy nhién, viéc chuyén giao nghia vu
ng nay (gitra Cong ty Ccé phén Vicem Vat li¢u Xay dung, Cong ty Cb phan Xi mang Ha Tién 1 va cac chi ng) chua
dugce 1ap thénh bién ban vi Phu luc hqp ddng kem theo. Day 1a nguyen nhan ly giai cho vi¢c sau ngay ban giao cdc
nha cung cép van ky bién ban dbi chiéu cong ng vai Cong ty Co phin Vicem Vit liéu Xay dung Da Ning theo sé cong
ng chua ban glao cho Cong ty Cb phan Xi mang Ha Tién 1 (trr Cong ty CH phan D6 Thi Cam Ranh chua co ddi
chiéu). Chi tiét sé du cong ng phai tra nha cung cép da ban giao cho Céng ty C6 phan Xi mang Ha Tién | nhung chua
¢6 Bién ban ban giao cong ng va Phu luc hop ddng ky ba bén nhu sau:

+ Cong ty C6 phan Xay dung Phuc Hung Holdings: 10.118.307.093 dong;

+ Lién danh Céng ty TNHH Xay dyng Khanh Ninh va Cong ty Co phn Xdy dung Vinashin Nha Trang, sb tién:
1.662.991.300 dong;

+ Cong ty Cé phan Do thi Cam Ranh, s tién: 252.174.000 ddng:

+ Cong ty Co phan Lilama &, s6 tién: 2.456.004.216 dong.

- Sau ngay ky bién ban ban giao bd sung (ngay 20/06/2013). Céng ty ciing dang ghi nhan trén Bdo cdo tai chinh cua
minh phan chi phi dau tr b sung va cong ng phai trd cua Dy an Nha may Xi mang Cam Ranh. Cu thé: cac chi phi dau
tu bd sung llen quan dén dir an Nha may Xi mang Cam Ranh dugc Cong ty theo doi tai chi tiéu "Céc khoan phai thu
khac" (Ma sb 135) voi tong sb tién: 34.568.260.836 d()ng, cac khoan phai thu nha thau lién quan dén Dy an dugc cong
ty theo doi tai chi tiéu "Tra truée cho ngudi ban"(Ma s6 132) voi tong s tién tai 31/12/2014 va tai ngay 01/01/2014
lan luot 14 148.209.192 dénz va 403.209.192 dong, cac khoan cong no phai tra lién quan dén Dy an duge Cong ty theo
doi tai chi tiéu "Cac khoan phai tra, phax ndp ngan han khac"(Mﬁ s6 319) voi tong s6 tién: 1.903.921.443 dong, tai chi
tiéu "Phai tra cho ngudi bin"(Ma s6 312) voi tong sd tién tai ngay 31/12/2014 va ngay 01/01/2014 lan lugt la
26.601.570.611 dong va 40.503.306.851 ddng. Chi tiét:

31/12/2014 01/01/2014
VND VND

Chi phi ddu tu bd sung lién quan dén Dy an sau ngay ky bién
ban ban giao 20/06/2013:

- Chi phi dAu tu cia nha thiu Cong ty C6 phan Lilama 5

- Chi phi du tu ciia nha thiu Cong ty Cd phin Du tr Xéy
dung sb 5 Hai Phong

- Chi phi du tu ciia nha thau Lién danh Cong ty TNHH Xay
dung Khanh Ninh va Cong ty C6 phin Xay dung Vinashin

9.172.345.455 9.172.345.455
4.380.928.318 4.380.928.318

1.109.850.908 1.193.399.090

- Chi phi dau tu ciia nha thiu Cong ty TNHH MTV Xay lip &
VLXD V

- Cong ty Co phan Tu vén Diu tu phat trién Xi Mang

- Cong ty CP Tu vén va Kiém dinh Xéy dung VN

17.228.038.763

2.384.385.000
12.920.221

17.258.912.399
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- Chi phi du tu ctia nha thiu Cong ty C6 phan X4y dung .
Phuc Hung Holdings

- Chi phi dau tu ciia nha thiu Chi phi Ban quan 1y dén thoi
didm ban giao

- Phai thu Cong ty Tu vén Thiét ké Cang vé gia tri giam theo
Bién ban thanh tra xay dung

Céc khoan cong ng phai tra lién quan dén Dy an dugc Cong
ty theo ddi tai chi tiéu "Cac khoan phai tra, phai nop ngén han
khac"(Ma sb 319):

- Phai tra vé khi lugng cit giam quyét toan goi théu sb 5 -
Cong ty C6 phin Xay dung Phuc Hung

- Phai tra vé thué GTGT ciia nha thiu da hach toan khéu trir
nhung vén ban giao

Céc khoan cong ng phai tra lién quan dén Dy an dugc Cong
ty theo ddi tai chi tiéu "Tra trude cho nguai ban"(Ma sb 132):
- Cong ty Cb phin Xay dung Phuc Hung Holdings

- Cong ty Cb phin Tu vdn PAu tu phat trién Xi Mang

Céc khoan cong ng phai tra lién quan dén Dy 4n duge Cong
ty theo doi tai chi tiéu "Phai tra cho ngudi ban"(Ma s6 312):
- Cong ty C phan Lilama 5

- Cong ty Cb phin Dau tu Xay dung sb 5 Hai Phong

- Lién danh Cong ty TNHH Xay dung Khanh Ninh va Cong
ty Cb phin Xay dung Vinashin Nha Trang

- Lién danh Céng ty TNHH MTV Xay lip & VLXD V va
Cong ty C6 phin Bach Déng 7

- Lién danh Cong ty TNHH MTV Xay lip & VLXD V va
Cong ty Cb phan Co Khi Xay lip Hoa Chét

- Cong ty CP Xdy dung va Kinh doanh Vit tu

- Cong ty CP Tu van va Kiém dinh Xay dung Viét Nam

- Cong ty C6 phan Tu vAn Ddu tu phat trién Xi Mang

BAO CAO THUONG NIEN NAM 2014

31.079.829 31.079.829
127.073.362 127.073,362
121.639.000 121.639.000

34.568.260.856  32.285.377.453

31/12/2014 01/01/2014

VND VND
1.648.406.105 1.648.406.105
257.515.338 257.515.338

1.905.921.443

1.905.921.443

31/12/2014 01/01/2014
VND VND
148.209.192 148.209.192

- 255.000.000

148.209.192 403.209.192
31/12/2014 01/01/2014
VND VND
5.656.590.800  12.697.117.660
2.591.375.800 3.969.689.812
588.817.800 1.312.739.000

6.048.842.686

4.443.795.800

4.897.738.044

30.185.781
2.344.223.900

9.538.553.450

7.963.703.628

4.897.738.044
123.765.257

26.601.570.611

40.503.306.851
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Theo Bién ban hop ngay 01/07/2013 gitra Cong ty Cé phan Vicem Vat liéu Xay dung Da Ning va Cong ty Cd phan Xi
mang Ha Tién 1 thi trén cu s dé nghj ciia Cong ty C6 phén Vicem Vat ligu Xay dung Da Néng, Cong ty Cé phin Xi
ming Ha Tién 1 s& phdi hop vai Cong ty C phan Vicem Vat liéu Xdy dung Pa Ning dé xem xét va ky bién ban ban
giao bd sung néu co goi thiu nao dén thoi diém 24h00 ngay 18/08/2011 ma chua c6 trong ndi dung ban giao cua Bién
ban ban giao tai chinh. B

Hién tai, Du an Nha may Xi ming van dang trong qua trinh kiém toan quyét toan vén dau tu du an hoan thanh. Do do,
Cong ty tam thoi ghi nhan mdt phan tai san va ng phai tra con lai ciia Dy 4n chua duge ban giao trén Bao cdo tai chinh

Sé liéu ban giao cudi cung vé& Dy 4n Nha may Xi mang Cam Ranh ciing nhu 13i hodc 18 tir hoat dong chuyén nhugng
du 4n nay phy thudc vao két qua kiém toan quyét toan vén diu tu hoan thanh cua Dy an nay va su chip thudn cudi
cung cua cac bén lién quan dén Dy 4n ban giao.

342 Théng tin vé chi trwong sap nhdp Cong ty C§ phin Vicem Vit ligu Xay dyng Da Ning va Céng ty CH

phin Xi ming Vicem Hai Vén

Theo Nghl quyet Dai hoi ddng ¢d dong thuong nién nam 2013 sé 563/NQ-DHPCD ngay 11/05/2013 va Nghi quyét

Pai hoi dong ¢ dong thuong nién nam 2014 s6 567/NQ-DHDCD ngay 25/04/2014 ciia Cong ty Cd phan Vlcem Vit
- liéu Xay dung Da Niang, Céng ty da thong qua chu truong va ay quyén cho Hoi dong quan trj cia Cong ty trién khai

chu truong sép nhap Cong ty Cé phin Vicem Vat ligu Xay dung Da Néng va Cong ty Cé phan Xi mang Vicem Hai

Van.

35. CAC GIAO DICH KHONG BANG TIEN ANH HUONG DEN BAO CAO LUU CHUYEN TIEN TE
Nam 2014
VND

Bu trir cong no phai thu vé tién ban vo bao xi mang voi cong ng phai tra vé mua xi mang thuong mai  52.172.649.965

36. TAI SAN VA NOQ TIEM TANG

D(m vi dang ¢6 tranh chip hop dbng xay dyng véi Cong ty C phin Dau tu va Xay dung sb 5 Hai Phong. Theo ban én
s6 01/2015/KDTM-ST ngay 04/02/2015 cta toa an nhan dan Quan Hai Chau- TP Hai Phong. Cong ty Cé phin Vicem
VLXD ba Néng buoc phai tra cho cong ty cé phan Piu tu va Xy dung sé 5 Hai Phong sb tién 4 795. 253.373 dong.
Trong do sb tién goc 1a 2.591.375.800 dong, sb tién phat cham thanh toan la 111.588.737 dong, s6 tién 1ai phai tra do
hanh v1 cham thanh toan 1a 2.092.288.836 ddng. Ngoai ra Cong ty Cd phan Vicem VLXD ba Nang phai chju an phi so
thim sb tién 119.952.500 do1g Hién tai, Cong ty dang chuin bi céc thu tuc dé khang an ciing nhu lam thu tuc khoi
kién lai Cong ty Cb phin Pau tu va Xay dung sb 5 Hai Phong. Cac khoan lgi ich (néu c6) ciing nhu thiét hal phat sinh
tr vu kién s& dugc Cong ty xic dinh va ghi nhén trén Béo cao céo tai chinh cua minh sau khi ¢ két qua cudi cung cua
toa phiic tham.

37. NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khong ¢o su kién trong yéu nito xdy ra sau ngay két thic ky ké toan nam doi hoi phai duge diéu chinh hay cong bé trén
Bdo cao tai chinh nay.
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38. BAO CAO BO PHAN

Theo linh vue kinh doanh

Doanh thu thudn tir ban
hang ra bén ngoai

Loi nhudn gdp tur hoat
dong KD

Téng chi phi mua TSCDH
Tai san by phéan

Tong tai sin

No phai tra cia cac bd
phén

BAO CAO THUONG NIEN NAM 2014

Kinh doanh xi ~ San xult vo bao  San xuét gach, Khic Tdng cong toan
ming Xi mang ngoi DN
VND VND VND VND VND

501.992.466.891

160.918.033.289

26.613.471.810

1.199.456.060

690.723.428.050

(1.337.105.915)

13.281.561.809

5.116.973.067

613.699.808

17.675.128.769

172.249.606.458

59.972.758.119

15.269.996.508

247.492.361.085

172.249.606.458

59.972.758.119

15.269.996.508

247.492.361.085

70.499.483.173

58.657.527.031

10.672.048.173

139.829.058.377

Tf;ng no phai tra 70.499.483.173  58.657.527.031 10.672.048.173 - 139.829.058.377
Theo khu vuce dia ly:

Doanh thu thudn  Gia vén hang ban Loi nhudn gop Loi nhudn tir

Khu vuc ban hang ra bén hoat dong kinh

ngoai doanh

VND VND VND VND

Khu vuc Pa Ning
Khu vuc Quang Nam
Khu vue Quang Ngai
Khu vire Binh Dinh
Khu vuc Phit Yén
Khu vuc Khanh Hoa
Khu vuc Dk Lak

212.963.837.472
27.281.356.210
37.021.629.453
138.121.073.133
21.593.976.455
159.257.398.066
94.484.157.261

198.259.954.100
21.496.498.743
37.265.227.428
139.029.893.577
21.736.062.285
160.305.293.046
95.105.851.922

14.703.883.372
5.784.857.467
(243.597.975)
(908.820.444)
(142.085.830)
(1.047.894.980)
(621.694.661)

8.185.319.304

1.008.836.853
(1.768.377.186)
(6.471.464.801)
(1.065.342.922)
(6.925.386.899)
(3.982.490.830)

690.723.428.050

673.198.781.100

17.524.646.950

(11.018.906.481)
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39. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Trong nam Cong ty da c céc giao dich voi cac bén lién quan nhu sau:

Doanh thu bin hang

Cong ty xi mang Hoang Thach
Cong ty xi mang Bim Son
Cong ty xi mang Hoang Mai
Cong ty xi mang Hai Van
Cong ty xi mang Ha Tién 1
Mua hang

Cong ty xi mang Hoang Thach
Cong ty xi mang Bim Son
Cong ty xi mang Hoang Mai
Cong ty xi mang Hai Van

Vay vén

Tdng Cong ty Cong nghiép xi mang Viét Na

Cong ty Tai chinh Cb phan Xi mang
Chi phi lai vay

Tdng Cong ty Cong nghiép xi mang Viét
Nam

Cong ty Tai chinh C) phan Xi mang

Sé du véi cac bén lién quan tai ngay két thic ky ké toan nam nhu sau:

Phai thu

Cong ty xi mang Hoang Mai

Cong ty xi mang Hai Van

Cong ty xi mang Ha Tién 1

Nguoi mua tra tién trude

Cong ty Xi mang Ha Tién 1

Phéi tra nguoi ban

Cong ty Xi mang Hoang Thach
Cong ty Xi miang Bim Son

Tra truéce cho nguoi ban

Cong ty Xi mang Hai Van

Cong ty Xi mang Ha Tién 1

Vén vay

Tdng Cong ty Cong nghiép Xi mang Viét
Nam

Cong ty Tai chinh Cd phan Xi mang
Lai vay phai tra

Téng Cong ty Cong nghiép Xi mang Viét
Nam

Cong ty Tai chinh Cd phan Xi mang
Ky quy ngén han

Cong ty xi mang Hoang Mai

Mbi quan hé

Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cong ty me

Cung Cong ty me
Cong ty me

Cung Cong ty me

Mébi quan hé

Cung Cong ty me
Cung Cong ty me
Cung Cong ty me
Cung Cong ty me¢

Cung Cong ty me
Cung Cong ty me

Cung Cong ty me
Cung Cong ty me

Cong ty me
Cung Cong ty m¢
Cong ty me
Cung Cong ty me

Cung Cong ty me

BAO CAO THUONG NIEN NAM 2014

Nam 2014
VND

8.728.645.450
26.568.113.820
35.547.095.000
37.232.471.816
23.606.229.060

315.088.553.756
76.950.711.762
5.205.731.822
7.337.885.144

'

233.841.450

308.990.000

31/12/2014
VND

13.853.750.000
5.856.336.880
604.175.600

14.392.580.026

13.161.320.308
3.088.667.019

199.961.148

534.377.228

308.990.000

1.400.000.000

Nam 2013
VND

8.210.400.000
10.700.157.500
24.196.740.000
30.655.776.022
46.402.283.770

297.411.419.077
39.170.329.151
20.682.914.676
6.461.228.072
4.234.555.000
20.000.000.000

300.535.778

10.410.959
01/01/2014
VND
9.208.234.022
9.013.756.598
20.644.357.327

67.065.000

14.731.837.608
2.487.238.666

30.012.000
759.205.990

4.234.555.000

20.000.000.000

300.535.778

10.410.959
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Giao dich v6i cac bén lién quan khac nhu sau:

Nam 2014 Nam 2013
VND VND
Thu nhap cia Ban Giam déc va HDQT 657.629.000 611.649.000

40. SO LIEU SO SANH

S liéu so sanh 14 sb liéu trén Béo céo tai chinh cho nam tai chinh két thac ngay 31 thang 12 nam 2013 da dugc Cong
ty Kiém toan va K& toan AAC kiém toan.

Mot s chi tiéu da duoc phan loai lai cho phu hop dé so sanh v&i sd liéu nam nay.

Da trinh bay trén

Ma sb Phan loai lai bio_cdo nim
a/ Biang can déi ké toan VND VND
Chi tiéu Céc khoan tuong duong tién 112 - 20.000.000.000
Chi tiéu PAu tu tai chinh ngén han 121 20.000.000.000 -
¢/ Bio cdo luu chuyén tién té
Chi tiéu Tién va tuong duong tién diu nam 60 35.738.668.614  55.738.668.614
Lip, ngay 26 thang 02 nam 2015
Ngudi ldp biéu Ké toan truéng _ Giam dbe
P .
-
A i
Nguyén Thi Thu Hing Nguyén Thi Thanh Thﬁy\>§:§j~_ 5 ;‘;Ng"dyén Duy Dién
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