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I. Thdng tin chung

L. Thdng tin kh6i quit:
o T6n C6ng ty CoNG TY C0 pgAN NAGAKAWA VIET NAM

o TOn ti6ng Anh NAGAKAWA VIETNAM JOINT STOCK COMPANY

O TON ViCttAt NAGAKAWA

. M6 cl5 phitiu NAG tfit
o Loso {V

Nagakawa
.,^ +.r ,A 148,495.780.000 d6ng

' von dreu le 
(M.6t trem bi5n t5m ti, bOn tdm chin l6m triQu, biy trdm t6m muoi
nghin ddng)

o Gi6v chimg;ff uu', 25a02fi3t9 cupthayooi tdn thtr tzngiy 08 thrlng 0l n6m 2015 ,
lcf kinh doanh -"-J --- -- --o-J - - -------e 

t
. Dia chi Khu 9, Phulng Phric Thdng, Thi xE Phrh YOn, Tinh Wnh Phtic 

:

o DiQn tho?i (54-211) 3 873 568 i
t

o Fax (84-2lr) 3 873 s69 I

o Email info@naeakawa.com.vn

. Website www.nagakawa.com.vn

2. Qu6 trinh hinh thinh vi ph6t tri6n

Nim 2002:

COng ty C6 phan Nagakawa ViQt Nam - Ti6n thAn ld COng ty Li6n doanh Nagakawa ViQt Nam
thinh lgp n6m 2002tai Tinh Vinh Phric, t€n giao dich NAGAKAWA VIETNAM JOINT VENTURE
COMPANY, v6i tl5ng sii vl5n phip <l!nh h 1.500.000 tl6 la M!.

Nim 2007:

COng ty Li6n doanh Nagakawa ViQt Nam chinh thric chuy6n A6i frintr thfc s& hiru thanh Cdng ty
c6 phAn theo Quy6t dinh sO 853/QD-UBND ngiy 2110312007 UBND tinh Vinh Phric. C6ng ty C6

ph6n Nagakulru Vipt Nam hopt tlQng theo mO hintr Cdng ty c6 phan theo Gi6y chtmg nh$n ttAng ki
kinh doanh s6 1903000273 do Sd Ki5loach vi DAu tu tinh VInh Phric cdp ngdy 2Il03t2OO7.

Nim 2009:

Ngity 2210912009 C6ng ty c6 phAn Nagakawa.ViQt Nam chinh thric ni6m y6t tO triCu c6 phiSu

tr6n S-d 
-Giao 

dich chung t t ra, ffa NOi. Day h m5c son quan trgng <tanh d6u mQt budc ngo4t lich st
trong qu6 trinh ph6t tri6n cria Nagakawa Viqt Nam.

2l cONc TY CO puAN NAGAKAWA VIET NAM



Nim 2010:

Ngiry 2510912010, Cdng ty c0 phAn Nagakawa ViQt Nam nhgn rtugc quy6t dlnh s5 sO OSyqo-
SGDHN cria Sd giao dlch th*g khoan Ha NOi vAviQc ch6p thufn ch6p thufln cho CTCP Nagakawa
ViQt Nam ducrc ni6m y6t b6 sung 1.000.000 c6 phi6u ph6t hanh tri c6 trlc n6m 2009 theo Nghi quyiSt
DHDCD thuong ni6n s6 01/2010AIQ-DHDCD.

NEm 2012:

Ngiy 1610212012 S0 GDCK He- N.6j rti c6 quytit tlinh s6 ZOIqo-SGDHN ch6p thu4n cho CTCp
Nagakawa YiQt Nam dugc niOm ytlt UO sung 2.500.000 c6 phi6u ph6t hdnh theo Gi6y chtmg nhqn
chio b6n c6 phi6u ra c6ng chtng siilAzrugCK-GCN.

Ngny 31/8/2012 Sd GDCK He NOi tl6 c6 quyiSt ttinh sO +:OIqO-SGDHN ch6p thufln cho CTCP
Nagakawa Vj-et \am dugc ni6m y6t UO sung 2.500.000 c6 phi6u, nang tdng sO c6 phitiu l6n
14.549.578 c6 phii5u.

3. Ngirnh ngh6 vir tlia bhn kinh doanh

3.1. Ngirnh ngh6 t<intr doanh

o Sin xuSt san phdm <liQn tt ddn dgng
o Sin xu6td6 diQn d6n dgng

Chitii5t:
- Sin xu6t eO eign ddn dgng a
- Sin xudt di6u hda ktr6ng khi

o Kinh doanh b6t dQng sin, qr,ryAn srl dgng <t6t thu6c chri sd httu, cht srl dgng hoflc tli thu6
o Tu v6n, mOi gi6i, <l5u gi|betdQng san, tl6u giri quy6n sri dqng d6t
o Xdy nhi c6c lo4i
o X6y dpng c6ng trinh duong sEt ve duong bQ

o Xdy dpg c6ng trinh cdng ich
o Xdy dpg c6ng trinh k! thugt ddn dqng kt6c
o Ph6dd
o ChuAn bi mat bing
o B6n bu6n m6y vi tfnh, thi6t bi ngo4i vi vi phAn m6m
o B5n bu6n thirit bivd linh kiQn ttiQn trl, viSn th6ng
o B6n bu6n m6y m6c, thi6t bi vd phq tirng m6y ndng nghiQp
o B6n bu6n mdy m6c,thiist bi vi phq tirng m6y kh6c

Chi titit:
- Mua b6n m6y m6c, thii5t biy t6
- Mua b6n dqng cU y t6
- B6n budn m6y m6c, thi6t bi vi phq tirng m6y khdc

o Brin bu6n vgt liQu, thiiSt bi l8p det khdc trong x6y dpg
o LEp di*m6y m6c vd thitit b!cdng nghiQp
o Rdn, dflp, dp vd c6n kim lo4i; luyQn bQt kim lopi
o Gia c6ng co khi; xrl lf vi tr6ng phri kim lo4i
o Sin xu6t cdc cdukiQn kim lo4i
o Sin xu6t s6t, th6p, gang
o Ldp dathQ th6ne di-en

o LIp dflt hQ th6ng c6p, tho5t nudc, ld sudi vi diAu hda kh6ng khi
o LEp di+jhQ thdng xdy dpg kh6c

Chiti6t:
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- Thi6t t<ti trg thong thdng gi6, c6p nhiQt, diAu hda k'h6ng khi c6ng trinh x6y dpg
-LEp dithQ th6ng xay dung khAi
Sdn xu6t thi.st bL dpng cg yt6m nha khoa, chinh hinh vi phr,rc hdi chfc nang
Chi ti6t: Sin xuAt thiCt bi, dgng c9 y t6, nha khoa (tru rlng gii, tinh ttruOc;
Sin xu6t thi6t bi rliQn khdc
Chi titit Sin xu6t vi mua b6n m6y m6c thi6t bi <lign, vat lieu dien
Khai th6c quflng sdt
(Doanh nghiQp chi ho4t ttQng khi c6 <fii tti0u kipn vd durv. c co quan Nhi nu6c c6 thAm quy6n
cdp ph6p theo quy <linh)
Khai th6c d6, cdt, s6i, d6t s6t
Chi titit: Khai th6c vd mua bdn d6, c6t, s6i, d6t s6t
Kho b6i vi luu gifr hdng h6a
Chi ti6t:
- Cho thu€ kho bdi
- Kho bdi vi luu tril hdng h6a
Khai th6c qu{ng kim lo4i kh6c kh6ng chr?a sdt
(Doanh nghiQp chi hopt ttQng khi c6 <hi di6u kiQn vd duoc c<r quan Nhi nu6c c6 th6m quy6n
cdp ph6p theo quy ilinh)
Vfln tii hdng h6a bdng ttuong bQ

Chi titit: V4n t6i hdng h6a bing 6 t6 chuy6n dpng
Ngoii ra
- Mua bdn, sin xu6t vflt lipu x6y dpg \
- Sin xu6t vd mua bhn cdc lo4i vgt tu nginh l4nh
- Mua b6n kim lo4i vd qu?ng kim lopi
- Sin xu6t hing may m{c
- Sin xudt trang phgc dQt kim, dan m6c
- Mua bdnvhi,hang may sEn, giiy ddp
- Mua b6n hdng may m{c, giiy d6p, hdng da vi gid da trong cdc ctrahang chuy€n doanh
- Sin xu6t v6i dQt kim, vii dan m6c vd vii kh6ng dQt ldr6c
- Mua b6n phiS fiQu, ph6 thii kim lopi, phi kim lo4i
- Xu6t nh$p krhdu cfuc m{thing C6ng ty kinh doanh theo quy ttinh hiQn hinh cria Nhi nu6c

3.2. Dla bin kinh doanh:

An Gians Ci Mau Hi Gians Nam Einh Ouine Ninh Hme Y0n
Bi Ria-V0ng
Tdu

Cao Bing Hd Nam Ngh0 An Quang Tri Kh6nh Hda

Bdc Kan Cdn Tho ffP) Hn N6i (TP) Ninh Binh S6c Trine Lai Chdu
Bdc Giane Di NIns (TP) Hi finh Ninh Thudn Son La Lio Cai
Bdc Ninh Ei0n Bi6n HAi Duons Phri Tho Tdv Ninh Lans Scrn

BOn Tre D6ns Nai Hii Phdns ffP) Phri Y6n Thdi Binh Ldm D6ne
Binh Duons D6ne Th6p Hda Binh Ouins Binh Th6i NzuvOn Lons An
Binh Dinh Gia Lai HA Chi Minh (TP) OuineNam Thanh H6a Tri Vinh
Vinh Phfc Vinh Lons Tuv6n Ouans Oudns Nsdi Thira Thi0n - HuO YOn B6i
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4. Thong tin vdim6 hinh quin tri, t6 chfrc kinh doanh vn bQ m6y quin g:
4.1. MO hinh quin tri:

M6 hinh quin tri doanh nghiQp dE du-o.c 5p dgng li C6ng ty Mq - TOp doan. Theo 116 m6 hinh
quan tr! doanh nghiQp bao g6m:.Eai hOi D6ng c6_OOng; nan Ki6m roit, H[id6ng euan tr!; Ban Ei6u
hdnh dung tl6u ld T6ng Girlm.<l6c vd c6c Gi6m <tOc KhOi chrlc ndng. Ccr c6u tO chtc cta COng ty Me
du-o. c xdy dpg tr6n nguy6n ticphdn c6ng, quin lf theo c6c kh6i chfc nang c6ng viQc, cO m6i luan
hQ c.hat chE vdi.nhau. T6ng Gi6m tl6c TQp dodn quan lf, ttiAu hinh thdng quu ,ipc phdn c6p, phtn
quyAn <16 t4rc titip giai quytll cSc c6ng viec cu th6 cria t*r6itfrong qua Gidm16. pnrrt i"f, kh6i' '----

, Nhin chung, n)O hinh quin tr! mdi dd dugc xdy dpng vd titip cfln vdi c6c chuAn mgc vi th6ng lQ
qu6c t€. ViQc co cdu l4i m0 hinh quin tr! tld budc il6u tdng cuong hiQu qui quin lf, quan tri tti6u
hanh, ndng cao hi6u qui q.udn tri cta HQi tl6ng Quan tr! (HDQT) AOi voi b0 m6i ai6u trantr; thuc hien

9!ft9.nang qu6n tr! v6n ddu tu cria chri sd htiu h Tfp tloqn Nagakawa t4i cdc c6ng ty con th6ng qua
hQ th6ng ctlc quy.cf6 guan tri xuy6n su6t toan Tflp iloen v6 chitii lugc, rliu tu, quarity rui ro, ki&;;
ki6m so6t vi ccv ctrti UO nhiQm vd b6o c6o cta nguOi dpi diQn v6n cria Tflp rtodniai c6t c6ng iy con do
T4p tloin dAu tu vi5n.

-! D0 ndng cao hiQu qui quin tri.c6ng ty theo chuAn mpc qu5c t6, HDQT da thenh gp c6c HQi
d6ng chric ndng girip viQc 

.<IO 
c6 th6 thpc hiQn c6ng t6c chi tlao chiiSn luqc, kirlm to6n, quan ryr tai

chfnh, rti ro, nhdn sy cao c6p vd dAu tu.

4.2.80 miy quin f
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4.3. Cfrc c6ng ty con, cdng ty li6n k6t

4.3.1. C6ng ty con.

+ TOn giao dich

+ TOn vi6t tit
+ Ngiy thanh lflp

+ Dia chi rl6ng ky

+ Vdn <ti6u lQ

C6ng ty CP DAu tu & Phdt tri6n Ki thuft Nagakawa.

Nagakawa - IDT.

25 - t2 -2009.
Ph[c Th6ng - Phric y6n - Vinh phtic.

12.000.000.000 ( Mudi hai t! tl6ng )
- COng ty CP Nagakawa ViQt Nam sd hiru 80% v6n tli€u 10.

+ Nsanh;i:"'ir-"H":ll#,xo1#:fi:,j" c6ng trinh co.iQn & Ei6u hda
khdng khi cho c6c c6ng trinh Ddn dgng vi C6ng nghiQp.

4.3.2. Cilngty li6n k6t

. T6n giao dich: C0ng ty CP Xdy dUng & ph6t triOn fu tAng Nagakawa

. TOn vitit tit: Nagakawa- CDR.

. Ngiy thdnh lgp: 12 - 06 - 2009..

. Dia chi <I6ng kj: Phric Thing - Phric YOn - VTnh phric. 
i

. V6n tli6u lQ: 18.000.000.000 ( Mudi tdmt! rtdng ).

o C6ng ty CP Nagakawa ViQt Nam sd hiru 28Yov6n diAu lQ.

o C\c cO d6ng khdc sd hhu72%v6n diAu lQ.

. Ngdnh nghO: Tu v6n - ThiiSt k6 - Thi c6ng c6c c6ng trinh xdy dUng ddn dpng vi cong nghiQp.
DAu tu U6t d6ng sdn, san I6p co sd h4 tAng, giao th6ng thriy iqi.

5. Dinh hu6nrg phft tri6n

NEm 2015, Chinh phri tlat muc ti6u GDP tdng truong 6 mirc 6,2yo, c6c tllnh chti tii chinh ciing
dp b6o GDP n6m 20.15 6 mirc quanh 60/o cingv6i kj vgng tin 4ung nam 2015 tdngtruong ttit d mrlc
13 - 15% cho th6y ncn kinh tti duo. c kj vqng sc cai tnign aang tc so voi ndm2ol4.

BOn c4nh d6, cirng v6i viQc thdi ti6t ngiy cing trd n6n khac nghiQt vi mfc ti6u dirng cria ngudi
ViQt Nam ngiy cdng tlng cao, tIAc biQt ld cdc mflt hing phgc vg sinh ho4t hang ngiy cta gia ttinh-, thi
trunng DiQn tr! - DiQn l4nh, may mrc trong-ndm2015 rlugc dg do6n s6 phdt ffi6n m?nh.

Trong b6i canh kinh tii vI m6 vi triOn vgng c6c linh v.uc hoat dbng cria Nagakawa ViQt Nam,
HDQT dA ra nhfrng mgc ti6u cho n6m 2015 nhu sau:

5.1. Cr[c mgc ti6u cht y5u cfra COng ty:

- Eim b6o tang tru&ng th! phan ty 1,5 -2% ddiv6i s6n pham Ei6u hda kh6ng khi, <t6ng thdi
tdng doanh s6 tir c6c nginh ngh6 kh6c, ttac biQt ld cdc nganh nghA Oign lanh - DiQn Gia dung
truy€n th5ng cta c6ng ty.

- DAu tu ph6t tri0n linh vyc DQt may.
- Tranh tht hcrn nfia cdc miSi quan hQ, ph6t huy thi5 m?nh cria thuong hiQu Nagakawa, ddry

mpnh c6c hopt <tQng.ky thuAt dlch vg ctia c6ng ty Nagakawa IDT. Xdy dpg Nagakawa IDT
trd thinh mQt nhd thAu uy tin t4i ViQt Nam.
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5.2. Circmgc ti6u phit tri6n trong 03 niim sip t0i:

STl Chi ti6u 2015 2016 2017

I Doanh thu (d6n9) 3s0.000.000.000 400.000.000.000
700.000.000.000 -

1.000.000.000.00(

) Lqi nhu$n sau thu6 @6rg) 15.000.000.000 20.000.000.000 35.000.000.000

3 EPS binh q\in @6ng) 1.010 1.347 2.357

4 V5n tlidu rQ @ins) 148.496.000.000 200.000.000.000 250.000.000.000

5 Tf lQ trn c6 ttrc 1'2,1 t0% t2% t5%

5.3. C6c mgc ti6u trung vi diri h4n:

- Ti6p tuc da dpng h6a c6c sin phAm, <IAu tu kinh doanh sin xu6t, ph5t triOn sin ph6m m6i. 
.

- Da; tu c6ng ,gf,Q * nhdn sU tl€ nghiEn cr?u dua vio sin xu6t da d4ng c6c ddng san ph6m

diAu hda c6ng su6t l6n vd EH trung tdm.

- D5u tu x6y dlmg nhd m6y sin xu6t diAu hda kh6ng khi, ttiQn gia dgng.s6 2 tpi Vinh Phfc v6i

t,Ong r6n dAuiu"rOO t! d6ng, tlac bi€t le trulg tdm nghiOn cr?uph6t tri6n sdn phAm mdi-

- Tat trung c6ng t6c Marketing, ban hdng tl6 tlim bio tdng truortg thi phdn tt 1,5 - 2%o ndm,

di5n n6m 2017 dat 10% thi phAn trong nudc.
- TAng culng tri6n khai thi c6ng c6c dg 6nl1p il4t m6y diAu hda trung t6m cho c6c c6ng trinh

xdy dpng.
- DAu tu vd ph6t tri6n hnh vgc DQt maY.

5.4. Mgc ti6u tISi voi mdi trudrng, xfl hQi vir cdng d6ng

BOn c4nh vigc dAu tu nghiOn cr?u ph6t tri6n vi cho ra thi t$ong c6c ddng sin phim thdn.thiQn

v6i m6i truong, ddm b6o srti ttrOe nguoi ti6u dirng, C6ng ty cO ph6n Nagakawa ViQt Nam ti6p tuc

ph6n <16u, cailhign rliOu kiQn ldm viQc vi tldi si5ng cho ngudi lao dQng, bio vQ m6i truong xung

quanh nhi m5y, khuy6n khich ngudi lao ttQng cing tham gia vdo chc hoqt tl01g an sinh xd hQi cria

cdng ty, qua rlO rC gOp pt An larn"tang uy tin Liu 
"6'ng 

ty voi kh6ch hqrg, lao $Gu kiQn thuOn lqi d6

cOn! ty nang cao srii c4nh tranh, pnat tri6n b6n virng ra ttQi nh$p kinh tti qu6c t6.

6. Cic rrii ro
.. ,....1.- Ngoar hor blen o9ng.

- Chi sO gi6 ti6u dirng: CPI binh qu6n ndm 2014 tdng 4,09yo so v6i binh qu6n ndm 2013, mrlc

t6ng kh6lhfp trong iO ,a* tro l4i ddy. Trong ndm1}l4, chi s6 gi6 tiOu dirng binh qu6n m5i

th6ng tdng0,15Yo.

- Chi sO gi6 nguy6n, nhi6n, vat lieu dirng cho san xu6t.ndm 2014tdng3,39o/o so vdi n6m 2013, trong

dt;hi;5 gta iguyOn, nhi6n, vAt lieu dtng cho sin xu6t cria mQt t5 r,gann tdng cao ld: DiQn, khf d6t,

nu6c n6ng, hoi nu6c vi tti6u hda t[ng 6,7lyo.

- Ri6ng OOi vOi nginh DiQn l4nh, sg c4nh tranh tpi th!. truong ViQt Nam ngiy^cing kh6c liQt.

Hing *n *u6t trorg nu6c phdi chiu iai su6t cao, sin phAm nh$p khAu thuong hiQu todn ctiu chiu

Iti-;"ratgtn nrr" u"i"g kh'ong. oi ta mQt trong nhung th6ch thfc l6n e6i voi sin phAm cria

Nagakawa ViQt Nam.

{
F

I
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II. Tinh hinh ho4t dQng trong ndm20l4.

1. Tinh hinh ho4t tlQng sin xudt kinh doanh .

STT Chi ti6u K6 ho4ch

(tldng)
Thgc hiQn

(tI6ne)
Tf IQ honn

thinh

I Doanh thu: 350. 000.000.000 280.177.987.919 80,05%

) Lgi nhufn sau thu6: 18.000.000.000 15.230.060.4ss 84.61%

Ndm 2014, tinh hinh sAn kinh doanh cria c6ng ty c6 s1r t6ng truong lon, Doanh thu n6m
2014 tdng 129,77yo (Doanh thu ndm 2013 ld 215.905.225.167 tl6ng). Lgi nhugn ndm 2014 tAng g6p
11,63 lAn so vdi n6m 2013 (L-oi nhuan ndm2013 lit 1.309.425.579 il6ng). Ktit qun ho4t <IQng kinh
doanh ndm20l4 t[ng ld do c6ng ty da t6 chrtc l4i sin xu6t, tfp trung ph6t tri6n th! trudng, tOi ttri6u
h6a chi phi sAn xu6t kinh doanh.

Tuy nhi6n, ki5t qua ndy v6n chua d4t muc ti6u ki5 ho?ch <16 ra. Nguy6n nh6n:

- Thdi ti6t diSn bii5n ktr6ng thufln lgi thu4n lgi cho viQc kinh doanh DiAu hda kh6ng k{rf.

- Do gi6 dAu vio tlng cao, sin phAm sin xu6t trong nudc chlu inh}uong cta ti gi6 vi l6i su6t
cao n6n gi6 thinh sin ph6m trng, ddn til5n s6n phAm thiiSu tinh c4nh tranh.

Tinh hinh kinh t.5 m{c dir de khoi s6c nhmg vdn cdn nhiAu bi6n tlQng. Theo b6o c6o nghi6n
ct?u thitrudng c6ng ty nhfln dugc, thitruong sE cdn tdng truong nhtmg thpc t6 vdn trAm Hng.
Thi truong b6t aqng san ndm 2014 vdnchua c6 nhi6u chuyr5n biiSn tfch cpc.

Chi sO gi6 nguy6n, nhi6n vft liQu dtrng cho s6n xu6t 6 thdngdAu n6m 2014 tdng3,}gyoso v6i
cirng kj ndm ngo6i, trong d6, tdng cao nfr6t ta c6c m{t hang khf di5t, nu6c n6ng, hoi nu6c vd
EiAu hda kh6ng k'tri vdi mr?c tdng g,3gyo,khai kho6ng tdng S,7gyo,cung c6p nuoc va xtly fic
thii tdng 6,42Yo. Gi6 tliu vdo t[ng nhmg gi|bfun san phAm kh6ng tdng hopc t6ng it ddn Ai5n

kh6ng t6i da h6a dugc lgi nhufn.

Mric tlQ canh tranh ngdy cing k{rdc liQt, nhidu thucmg hiQu nu6c ngoii trdn vio ViQt Nam, rl{c
biQt ln c6c thuong hiQu Trung Qutic vdo thi truong ViQt Nam v6i gi6re lim cho gi6 brin cta
c6ng ty kh6ng thti tdng, ddn d6n viQc giim lgi nhugn kinh doanh.

MQt s6 c6ng trinh Di6u hda trung t6m mi c6ng ty <15 kf chua d6n giai tlo4n duo. c nghiQm thu
n6n chua tfnh vdo doanh s6.
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2. T6 chnlc vir nhin srg

2.1. T6m tit ly [ctr cfra c6c c6 nh6n trong Ban tli6u hinh:

2.1.1. T6ne ei6m d6c: One Nsuv6n Dfrc Khi
. H9 vi t6n : Nguy6n Etc Khi. Sti CMND: oiziang c6p ngdy 0gtoz/2007 Ncri cdp: HeNOi. Gi6i tfnh: Nam. Ngiy thring n6m sinh: 0211211959
. Noi sinh:
. Qu6c tich:
, DAn tgc:
. QuO qu6n:

Ph6 Ldng - Luong Tni * Bic Ninh.
ViQt Nam
Kinh
Ph6 Ldng - Lucrng Tdi - BIc Ninh

' Diu chi thulng tru: Phuong Liet - Thanh Xu6n - Ha NOi. SO diQn tho4i li€n lac: 04.62858699. Trinh tIQ v6n h6a: 12/12. Trinh dQ chuy€n m6n: Cr? nh6n. Qu6 trinh c6ng t6c:
- Tt l98l <Ii5n 1984: S0 V6n Ho6 Hd Bic

56 c6 phAn ndm gir (O6n ttroi Aiem iolo+ tzOts), i:q8.000 c6 phan.
Trong d6: + S0 hfru c6 nhdn : 5.148.000 cO phAn.

+ D4i diQn sO htiu : 0 cO phAn.
Hdnh vi vi phpm p!5p luat : Kh6ng

Tir 1984 d€:n 1992: Phdng Vdn ho6 huyQn Gia Luong - BEc Ninh
Tir 1993 d6n 2000: Ph6 Gi6m tl5c - C6ng ty XVr each Ho6 Hi NQi
Tir 200l dln2002: Girim t16c C6ng ty rNrin Ph6t trien kinh t6 euSc t6 Anh vfl
Ti 2OO2 d6n 2010: Chti tich HDQi [i6m fOng Gi6m d6c C6ng ty CP Nagakawa ViQt Nam

Cftt?g w.hiQn.nay tsi c6ng ty: Chri tlch HDQT ki6m T6ng Gi6m d6c CTCP Nagakawa ViQt NamI

a

Quy€n lgi mdu thu6nvoi COng ty: Khdng
C6c khoin nq d6i vdi C6ng ty : Khdng
56 c6 phAn nam

2.1.2. Ph6 T6ne Gi6m Ddc: Bi Dio Thi Soi

. Hg vi t6n:

. 56 CMND:

. Gi6i tinh:

. Ngdy thang n6m sinh:. Noi sinh:

. QuiSc t!ch:

Edo Th! Soi
012204877 c6p ngiy 2gl03llggg noi c6p:Hi NQi
NT
30/08/l 960
Gia Binh - Bic Ninh
ViQt Nam
Kinh

t S0 c0 ph6n n6m sit cria nzudi c6 len quan :

STT Hg vir t6n Quan hQ 55 c6 phin nim giit

I Dio Th!Soi Vg
2.772.897 c6 ph6n (dqi di€n cho C6ng ty TNHH
Phdt *tdn kinh tii guiic td,l,nh rta)

2 Nguy6n Th! Huy0n Thuong Con 110.000 c6 phin

. D6n
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' QuO qu6n:
. Diu chl thudng tru:
. 56 tliQn tho4i li6n l3c co quan:
. Trinh dQ v5n h6a:
. Trinh dQ chuy6n m6n:
. Qu6 trinh c6ng t6c:

Gia Binh - B6c Ninh
Phucrng Liet * Thanh Xudn - He NQi
04.62858699
l0/10
Crl nhdn

: Kh6ng
: Kh6ng
: Khdng

- Tir 1981 - 1986 : Gi6o vi6n truong THCS Trung Chfnh - Bic Ninh
- Tt 1987 -2006 :Gi6o vi6n truong THCS Hiiu Hoi - HeNQi
- Tr) 2007 - 2008 : Truong phdng QCC - CTCP Nagakawa ViQtNam. Chric vq hiQn na-y: Thdnh vi6n HDQT ki6m Ph6 TGD c6ng ty.. Ct,ig W .tt*g n6m gi8 d tO chric kh6c: Khdng.. 56 c6 ph6n ndm gifr : 2.172.897 c6 phAn. S0 hiru c5 nhdn : 0 c6 phan
Dai diQn s0 hiru : 2.772.897 cd phAn

(Dpi diQn cho Cdng ty TNHH ph6t tri6n kinh t6 eu6c t5 Anh Vfi)
' Hinh vi vi ph4m ph6p luQt
. Quy6n lgi mdu thuSn voi COng ty
. Cilc khoin nq d6i v6i COng ty
, 56 c6 phAn n6m eifr cria neudi c6

t

I

t

I

I

I

I

I

I

I

I

I

T

Hg vd t6n:

so cvnqo:
Gi6i tinh:

Ngdy th6ng ndm sinh:

Ncvi sinh:

QuOc t!ch:

Ddn tQc:

QUC qurin:

Ela chi thulng tru:

Nguy6n Thi Huy€n Thuong

012142742c6p ngdy 26ll}l2}O6noi c6p: HeNOi
Nil
t3lt0/1983
Ph6 LEng - Luong Tii - Bic Ninh.
Vi-6t Nam

Kinh
Phd LSng - Luong Tii - Bic Ninh
Phuong Liet - Thanh Xudn - He NQi.

S6 Oiqn tho4i li6n l4c co quan:04.62858699

Trinh d0 v6n h6a: t2/12

Trinh dQ chuy6n m6n: Crl nhdn ngo4i ngt
Qu6 trinh c6ng tilc:

- Tr) 2004 - nay: Nhdn vi6n phdng Hinh chinh CTCP Nagakawa ViQt Nam
Chrlc vU hiQn nay: Thinh vi6n HDQT CTCP Nagakawa ViQt Nam
Chric vq dang nim giti 0 t6 chfc kh6c : Kh6ng

Sd c6 phAn nEm gifr (ddn thoi rtiilm l0/0a DO$) i I l0:000 c6 phAn

t nim eifr cta nsudi c6 li6n ouan:
STT IIg vi t6n Quan hQ 56 c6 phin nim giii

I Nguy0n Dric KhA Ch6ng 5.148.000 c6 phdn

2 Nguy6n Thi Huydn Thu<rng Con 110.000 cd ph0n

2.1.3. Ph6 TOne Gi6m D5c : Bi Nsuv6n Thi Huvdn Thuone
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Sd hiiu c6 nhdn
Dpi diQn sd hitu

Hanh vi vi ph4m ph6p luft : Kh6ng

QuyAn lqi m6u thudn voi C6ng ty : Kh6ng
C6ckhoinnqd6i v6i C6ngty : Kh6ng
SO c6 phAn nim gifr cta nguoi c6 liOn quan :

2.1.4. K6 toin trufing

. He vit6n

. 56 CMND:
Huy Th! Dung
111476379 c6p ngiy l5l5l20l2noi cdp: He NOir Gi6i tinh: Nii

. Ngdy th6ng ndm sinh: 011611979

I10.000 c6 phAn

0 c6 phAn

I

I

I

t

. Noi sinh:

. Qut5c t!ch:

. DAn tQc:

. QuO qu6n:

Hoii Dric, HeNQi
ViQt Nam
Kinh
Hodi Erlc, HeNOi

' Dla cht thudng tru: sN 69 t6 dan ph6 t5, phuong Ki6n Hung, 9u6n Hi D6ng, HeNOi.. Dign thopi li6n lac d co qtan:04.62858699. Trinh iIQ vdn h6a : l2ll2. Trinh dQ chuy6n m6n : Crl nh6n kinh t5. Qu6 trinh c6ng t6c:
Tir 2001 - 2005 : CTCP Lucky Star - Kti to6n tru&ng
Tir 2006 - 2007 : CTCP Nagakawa ViQt Nam - Kti to6n truong
Tir 2008 -2010: crcP Nagakawa viQt Nam chi nh6nh He Nqi - Ki5 to6n tru0ng.. Chrlc vu hiQn nay: Kti to6n trudng CTCP Nagakawa ViQt Nam.. Chric uU.dang nfm gifr d t6 chric khdc:.Kh6ng. 56 cO phan nEm gifr: 3.684 c6 phAn

- Sd hfru c6 nhdn: 3.684 cO phAn
- Dai diQn sd hfru: 0 cO phAn. Hdnh vi vi phpm ph6p luft: Khdng. Quy6n lqi mdu thuSnvdi Cdng ty: Kh6ng. Cdc khoin nq d6i v6i C6ng ty : Kh6ng

STT Hg vi tOn Quan hQ 55 c6 phAn nim giil

I Nguy6n Eric KhA Cha 5.148.000 cO phAn

2 Dio Th! Soi Me
2.772.897 c6 phAn @qi di€n cho C6ng ty TNHH

Phdt mdn kinh tii guiic tii,l,nn fAl

STT IIg vi tOn Ngiy sinh 56 CMND Chllc vu

I Huy ThiDung 0y611979 n1476379 K6 toan trucmg
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. 55 c6 phAn n6m git cta ngudi c6 li0n quan : Kh6ng
Lqi fch li6n qu-an d6n C6ng ty: Kh6ng

2.2. Thay O6i f6ng Gi6m tISc di6u hinh trong n6m:

Ong Mai Thanh Phuong - Ph6 chri tich HDQT th6i kA6ng kiOm nhiQm chric 4r T6ng gi6m tt6c,
th6i k*rdng ld ngrroi dai diQn theo ph6p lu4t cria Cdng ty CO phAn Nagakawa ViQt Nam k6 tu ngdy
0110312014 theo quyiSt dinh s6 l8/eENA-2014.

86 nhiQm Ong Nguy6n Dric Kha - Cht tlch HDQT giii chric vp Tdng gi6m d6c, h nguoi tlpi
diQn theo phdp luflt cria C6ng ty C6 phAn Nagakawa ViQt Nam k6 tu ngiy Oy03l20t4theo quyi5t dlnh
s6 rslqonve-2lr4.

2.3. SS luqng cin bQ, nhin vi6n vi chinh sich vfi ngudi tao dQng:

Ti6u chi SS luqmg

E4i hgc, tr6n D4i hgc 80

Cao ding 30+

Trung cdp, C6ng nh6n lri thuflt 20

Ph6 thdng trung hgc 150

Tdng cQng 280

2.4. Thay tl6i thinh vi6n HDQT; Chfr tich; Ban T Gi6m D6c; Ban ki6m soit: k6 toin
tru&ng:

- Mi6n nhiQm chric vg thanh viOn HQi tl6ng quin tr! ki6m Ph6 TOng gi6m rl6c COng ty cd phAn
Nagakawa ViQt Nam cta 6ng Nguy6n HOng EiQp k6 tir ngiy Oll}7l20l4 theo quy6t dinh s6 32leE-
NAG-14 cria Chri tich HEQT c6ng ty hgp ngdy 23106120t4.

- MiSn nhiQm chric vg Ph6 chri tlch HDQT - thenh vi6n HEQT CTCP Nagakawa ViQt Nam cta
Ong Mai Thanh Phuong tC ttr ngity 0410912014 theo quy6t dlnh s6 44leD-NAG-14 cria Chri tich
HEQT c6ng ty ho.p ngdy 0410912014.

- 86 nhiQm Bi Nguy6n Thi HuyAn Thuong - thdnh vi0n HDQT giii chric vu Ph6 T6ng gi6m t16c
C6ng ty C6 phAn Nagakawa ViQt Nam kO tu ngny Ogl09l20l4theo quyrit rlinh s6 46leD-NAG-14 cria
Cht tich HDQT c6ng ty hep ngdy 0510912014

2.5. Chinh sich tl6i vri,i nguoi lao rlQng

Ting mrfrc luong t5i thi6u vtng

- Thpc hiQn theo Ngh! tllnh s6 tOflZOt+nVD-CP ngiy I I th6ng l l n6m 2014 cttaChinh phri quy
d-inh mric lucrng tdi tfri6u vung <I6i vdi ngudi lao ttQng ldm viQc d C6ng ty, doanh nghiQp, hgp titc xd,
t6 hqp tic,trangtrar, hO gia dinh, c6 nhdn vi c6c t6 chric kh6c cta ViQt Nam c6 thuO miron lao ttQng.
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- cdn cri quy tlinh danh mgc c6c ttla bdn 6p dgng mric lucrng toi ttri6u virng.

- Cdn cri c6c vIn ban li6n quan.

OC Oam bAo quyAn lgi cho ngudi lao ttQng lim viQc trong doanh nghiQp, Cdng ty C6 phAn
Nagakawa ViQt Nam xin ddng ky mric lucmg t6i ttri0u virng 2 vdi Sd Lao <tQng-Thuong binh vi X6
hOi la 2.953.200 ttdng/thang/ngudi, mric luong t6i ttri6u virng I le 3.450.000 <long/thringlngutri t6 ttr
ngiy 01 thSng 0l n6m 2015 vi C6ng ty tp xdy dpg thang bing lucmg 6p dgng cho toin th$ CBCNV
trong C6ng ty.

3. Tinh hinh diu tu, tinh hinh thrpc hiQn cic dg 6n

3.1. C6ng ty con.

+ TCn giao dlch : c6ng ty cP Diu tu & Phat tri6n Ki thuft Nagakawa.

+ TOn vitit tat : Nagakawa - IDT.

cHi rrcu

Nim 2013 Nim 2014

%otdn! giirmDW: il6ng DW: d6ng

T6ng gi6 tri tdi sin 36,062,379,542 33.707.865.588 :6,53yo

Doanh thu thudn 79,494,131,059 75.413.775.187 -5,l3yo

Lgi nhuf,n tt HDKD 759,324,399 97.587.790 -87,15yo

Lgi nhufn kh6c -38,547,701 86.901.295 325,44yo

Lgi nhuOn tru6c thu6 720,776,699 184.489.085 -74,40oA

Lgi nhuOn sau thu6 536,152,423 143.241.029 -73,28yo

3.2. C6ng ty li6n k6t

. TOn giao dich: C6ng ty CP X6y dUng & ph6t tri6n hA tdng Nagakawa

Do tinh hinh suy tho6i, n6n mQt s6 Au 6n cria c6ng ty CP Xdy dung & phdt tri6n h4 tdng Nagakawa
phdi tpm dung.

csi rmu

NEm 2013 Nim 2014

Yotdngl gidmDW: il6ng DVT: d6ng

T6ng gi6 tr! tii san 4.174.745.718 4.171.246.218 -0,08o/o

Doanh thu thudn
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Lqi nhuan tt HDKD -1.54t.625 -3.499.500 -t27%

Lgi nhufln kh6c

Lgi nhufln tru6c thu6 -1.541.625 -3.499.500 -127%

Lgi nhu0n sau -1.54t.625 -3.499.500 -t27%

4. Tinh hinh tii chinh

4.1. Tinh hinh tii chinh

4.2. Cic chi ti6u tiri chinh chfr y6u

4.2.1. Cicchi ti6u vd fna ning thanh toin

4.2.2. Chi ti6u v6 co cdu v5n

cni rrf,u

NIm 2013 Nim 2014

YotilnglgihmDW: il6ng DW: il6ng

TOng gi6 tri tdi san 270.569.419.07s 274.t05.448.372 L,53yo

Doanh thu thudn 211.345.379.624 278.967.514.804 32%

Lgi nhuQn tt HDKD -1.640.862.20t 12.6t4.102.728 \ 868,750/o

Lqi nhuan kh6c 3.253.t26.t22 6.776.550.233 t08,3lyo

Lqi nhuan tru6c thu6 1.610.546.296 t9.387.1s7.961 1.103,77%

Lgi nhu{n sau thu6 1309.428.579 15.230.060.455 t.063,tt%o

Tl lQ lqi nhuQn tr6 c6 tric

l. Cdc chi ti6u vG khi ning thanh toin Nim 2013 Nim 2014

+ HQ s6 thanh to6n ngdn h4n 1,85 2,ll

+ HQ s6 thanh to6n nhanh 0,96 I,22

2. Chi ti6u vG co ciu v6n NIm 2013 Nim 2014

+ HQ s6 ng/ T6ng tii sin 0,48 0,44

t4l CONG TY CO PHAN NAGAKAWA VIET NAM



+ HQ s6 ng/ V6n cht sO hiru

3. Chi tiGu v6 ning lgc ho4t ilQng Nim 2013 NIm 2014

+ Vdng quay hdng t6n kho 2,08 2,83

+ Doanh thu thuAn/ TOng tdi sin 0,78 1,02

4.2.3. Chiti6u vd ning lryc ho4t rlQng

4.2.4. Chiti6u vG khi ning sinh loi

4. Chi ti6u v6 khf, n5ng sinh tli NIm 2013 NIm 2014

+ HQ s6 lqi nhufln sau thu6lDoanh thu thu6n 0,006 0,05

+ HQ s6 lgi nhuQn sau thu6/V6n chfi s& hfru 0,009 0,10

+ HQ s6 lgi nhu4n sau thu6/T6ng tdi sdn 0,004 i 0,06

+ HQ s6 lgi ttr ho4t dgng kinh doanh/Doanh thu thuAn -0,007 0,05

5. Co ciu c6 tl6np. thav tl6i v6n tliu fir cire chd6ng, thay fr s& hfru

5.1. Co cdu c6 o6ng

5.1.1. ThSng k6 vG c6 OAng vi cdc thirnh vi6n g6p v5n:

5.1.1.1. C6 O6ng g6p v6n Nhi Nufc: (ktrOng c6)

5.1.1.2. Th6ng tin vd giao dlch c6 phi6u/chuy6n nhugng phAn v5n g6p cfra cic thinh viQn
HEQT/BKS (tinh d6n thdi di6m 10/04/2015):

STT Ngudi thgc hiQn
giao dich

Qyan hQ voi
c6 rl6ng nQi

b0

56 cd phi6u s&
hfru tIAu kV

56 c6 phi6u sO

htu cudi ki
Lf do ting,

giim (mua, bin,
chuy6n tl6i,
thu&ng...)

56 c6
phi6u

rv le 56 c6
phi6u

Tv le

I Mai Thanh Phuong Ph6 CT
HDOT

1.452.000 9.78o/o 2.000 0.01% B6n ngiy 07103

,,
Mai Thanh Phuong Ph6 CT

HDOT
2.000 0.01o/o 1.000.000 6.73% Muangiry 2616

aJ Mai Thanh Phuong Ph6 CT
HDOT

1.000.000 6.73% 9s2.000 6.41% Banngiry 717

4 Mai Thanh Phucyns CO <l6ns lon 952.000 6.41% 0 0% BdnnsiN 2319
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5.2. C6 AOng sing tgp (tinh tl6n thtri tli6m t0t04t20ti)

s
T
T

t-^ren co oong Ela chi s5 cvrNol
DKKD

s5
c5 phAn
sO hitu

Gi6 tri
(triQu
-loong)

rv Ie
(%)

I

2

Nguy6n Drtc Khi

Cdngty TNHH PhAt
tri6n Kinh tti quOc tC

Anh Vfi

S5 nhn 4n -tdzqc
- Phucrng Phuong LiQt

- Thanh Xudn - Hi
N0i
rbzqc-Phucrng
Phuong Liet - Thanh
Xudn - Hn N6i

012567067

0102001498

5.148.000

2.772.800

51.480

2.772.800

34,67yo

18.67%

J
Nguy6n Th!Huy6n
Thuong

XA Ean 2, Nam E6ng,
D6ngDa, HiNOi. 012142742 110.000 1.100 0,74yo

2 Mai Thanh Phuong
SO Ol_-NgO 97 ttuong
Nsuv6n Chi Thanh -
Ddng Da-HN

01 1401989 0 0 0%

T6ng c0ns 8.030.800 8.030.800 54.08V"
Tinh hinh tha u tu cfia chfr sfr hfru:5.3. Khdng thay

5.4. Giao dich c6 phi5u quf: Kh6ng c6
I

5.5. C6c chr,lng kho6n khic: Kh6ng c6 . I

III. 86o c6o vir d6nh gi6 cfra Ban gi6m tl6c ;

1. Dfnh gi6 k6t qui ho4t dQng sf,n xu6t kinh doanh nilm20l4

Ktit qui ho4t dQng SXKD 2014:

STT Chi tiOu KG hoSch Thqc hiQn Tf lQ honn

thinh

I Doanh thu: 350.000.000.000 280.177.987.919 80.05%

) Lgi nhufln sau thu6: 18.000.000.000 15.230.060.4ss 84.61%

Ndm 2014, nOn kinh tti ttr6 gi6i n6i chung vi nAn kinh ti5 ViQt Nam n6i ri6ng c6 nhi6u d6u hiQu
lrlr0i sdc. Tfn dung c6 hiQu qui c6c co hQi kinh doanh, doanh thu vi lqi nhufln idm 2014 cia
Nagakawa ViQt Nam i16 tdng tru0ng mpnh.

Nguy6n nhfln:
Cdng ty.tf6 dAy m4nh cdng t6c nghiOn .y, tf,i trudrng, ph6t trii5n th! trudng, md rQng m4ng luoi

nhi ph6n ph6i, <Ipi ly, cira hang.b6n san phAm Nagakawa.-B6n c4nh tt6 viQc ttAu tu cdng nghe sin
xu6t, ti5i thi0u h6a chi ph( san xu6t d6 gi6m gi6 thanh san phAm gifip gia ting lqi nhugn cfro cOng iy.

Mpc dt doanh thu vd lgi nhupn ndm.20l4 tlng $ rQt so v6i ndm 2013 nhmg c6ng ty vdn chua
hoan thinh duo. c c6c chi ti6u md tlpi hQi cO d6ng <td dA ra. Nguy6n nhdn:
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NAn kinh ti5 v6n cdn nhiOu bi6n <tQng, thitruong U6t Aqng sin chua 6n tlinh.

- Su cpnh tianh tpi thi truong ViQt Nam <I4c biQt d lTnh v.uc Di6u hda ngdy cing gay git. VOi
danh mgc sin phAm da dpng, c6c doanh nghiQp nudc ngodi c6 lgi th6 vA mric itQ nhfln bitit
thucrng hiQu il6i v6i nguoi ti6u dirng. Vdi lqi th6 cria mQt doanh nghiQp ViQt, am hi,5u sdu sEc

th! truong vi thi hi6u cria ngudi ti0u dirng ViOt, COng ty c6 phdn Nagakawa ViQt Nam cAn

vuot qua thdch thirc ndy.

2. Tinh hinh tii chinh

2.1. Tinh hinh tlng giim tdri sf,n:
Tdi sAn cutii ndm .o"iOi dAu ndm tdng:4.136.029.300 dting, cht yi5u li do:

- C6ng ty thgc hiQn t5t c6ng t6c thu h6i cdng ng b6n hang, sO tiAn ng phii thu tpi thdi <ti€m

3lll2l20l4 tlng so v6i s6 diu ndm.

2.2. Tinh hinh ng phii tri:

Si5 nq cu6i nAm gi6m so v6i ttAu ndm I 1.094.031 .100 d6ng, chri yiiu do:

- M9;s6 c6ng trinh d5 hodn thanh vi bin giao cho chri ilAu tu n6n giim khoAn tiAn ung tru6c cria
ngudi mua. \
- Chi phi phii tr6 gi6m do giim mQt sii khoan Chi phi img tru6c.

3. Nhiing cfli ti6n vd co c6u t6 chfc, chinh sich, quin [i
Ndm 2014, tii5p tpc trir5n khai viQc x6y dpg vdn h6a doanh nghiQp tr0n todn bO he th6ng,

c6ng ty dd khing cllnh ttugc bin sic ri6ng c6 cria Nagakawa. Ei6u d6 g6p phAn t4o n6n sg tloin ki5t

vi thfc dAy tu duy lim viQc s6ng t4o cria toan thO c5n bQ nhin viOn Nagakawa ViQt Nam.

Theo kti hoqch co c6u t6i td chrlc lai b0 m6y hopt d6ng cdng ty tir Ban lSnh d4o, BQ m6y hoqt

dQng <lugc ctri chch theo tinh thAn ndng cao hiQu qui ldm viQc cria c6c phdng ban. Cdc chinh sSch

chlm s6c hQ th6ng khSch dugc dugc ctng ci5, br5 sung vd ndng cao d6 cung cdp klp thoi cho mia cao

di6m.

4. K6 ho4ch ph6t tri6n trong tuolg lai

Ndm 2015 ld mQt ndm c6 nhi6u co hQi vi cfing r6t nhi6u th6ch thfc <I6i vdi Nagakawa ViQt
Nam khi nhi6u doanh nghiQp nu6c ngoii dang c6 kiS ho4ch x0m nh4p vio thi trulng Di6u hda
kh6ng khi Viet Nam, tIC hoin thinh c6c chi ti6u cria E4i hQi, tap th6 CBCNV C6ng ty CP
Nagakawa ViQt Nam cin phii nghiCm tric tri6n khai c6c c6ng t6c sau :

- Titip tuc ph6t triiSn theo hu6ng l6y sin xu6t va kinh doanh sin phAm tliQn trl tliQn l4nh lim
linh vgc ch0 lUc..

- E6u tu c6ng nghQ & nhdn sy <10 nghiOn criu dua vio sin xu6t da dpng ddng sin ph6m di6u
hda c6ng su6t l6n vd EH trung tdm.

- Md rQng nhi mdy sAn xu6t Dieu hda kh6ng khf, DiQn gia dgng s6 2.
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- T?p trung ph6t trion s6n pham m6i, dau tu sin xu6t kinh doanh.
- Dim bio tdng tru0ng thi phin tt 1,5 -2yo ndm.

- Tdng culng tri6n khai thi c6ng c6c dg 6n lip <t4t mdy diAu hda trung t6m cho c6c c6ng trinh
xdy dgng.

- M0 rQng ngdnh nghO mdi, <IAu tu ph6t tri6n linh vpc DQt may.

Tranh thri hon nfra c6c ml5i quan hQ, phdt huy th6 mpnh cria thucyng hiQu Nagakawa, dAy
mpnh crlc hoat tlOng BV thuflt dich vu cfia c6ng ty Nagakawa IDT. Xet dung Nagakawa lDi
trd thdnh m6t nhd thdu uy tin trong linh vpc Tu v6n - Thitit kti - Cung c6l - rfri c6ng ciic
c6ng trinh co di6n vi Di6u hda kh6ng khi cho cdc c6ng trinh Ddn dgn! vilC6ng nghiip tpi
ViQt Nam.

5. Giei trinh cfra Ban Gidm a5c a5i vt6ri f ki6n cfra ki6m to6n: Kh6ng c6

IV. D6nh gi6 cfra HQi il6ng quin tri vG ho4t ilQng cria c6ng ty

1. Dinh gii cfra HQi tldng quin trivd c6c m{t ho4t tlQng cfra c6ng ty

Chi tiOu NIm 2013 NIm 2014
ry tQ%

o0t4t20t3\
Doanh thu thu6n (triQu ddng) 2tt.345 278.968 132,00yo

Gir[ v6n hdrng b6n (triQu ddng) 185.025 24t.741 130,650

Lqi nhu$n gQp ftriQu diing) 26.320 37.227 l4l,44yo

Lqi nhufn trufc thu0 (triQu d6ng) 1.610 t9.387 1.204,160h

Lgi nhugn sau thu6 (triQu d6ng) 1.309 15.230 1.163,49%

EPS (d6ng/cp) 81 t.024 1.264,20yo

V6n chi s& hiiu @ieu ddni) 137.044 152.246 lll,lgyo

T6ng tii siln (triQu diing) 270.569 274.70s t0l,53yo

B6m s6t nhiQm w 2014 tld d6 ra. ild chi dao Ban diAu hinh sff saodao
kinh doanh dC phir hgp vdi tinh hinh thyc tri.

C6ng tictdchftc hirnh chinh

- KiQn todn co c6u t6 chric, hodn thiQn co ctr6 AiAu hinh, ndng cao tinh thin tr6ch nhiQm cria c6n

bQ chri chiSt vd CBNV.

- Day m4nh t6 chric c6c ho4t <tQng tQp th6, d6ng thdi chri trgng tpo bAn sEc ri6ng, xdy dpg v6n

h6a doanh nghiQp <Ie g5n ki5t dQi ngfi nhdn vi6n trong c6ng ty.

Cdng tdc Marketing

- DAu tu thpc hiQn nghiOn cr?u, phdn tfch th!truong tru6c khi vdo mtra vg, phgc vp c6ng tdcb1n

lra1gJitri6, khai c6c chuong trinh chdm s6c kh6ch hdng.

)

);

v

cOng viQc san xu6t -
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- Tri6n khai tl6ng bQ c6ng t6c Marketing: Truy0n hinh, b6o chi, birin bing, khuy6n mpi... hiQu

img Marketing lcm d6n d6n doanh sti b6n hang mi6n BEc c6 thang kf luc. C6ng t6c gi6i thiQu

san phAm, quang b6 thuong hiQu vi hinh inh cta Cdng ty ra c6ng chring dd du-o. c ndng l6n mQt

bu6c.

- Diy m4nh c6ng t6c PR, tei trg cho nhi6u ho4t tlQng x5 hQi trong ci nudc, thuong hiQu

Nagakawa dA trd n6n gAn giii vi thdn thiQn hon v6i c6ng chring.

TQp trung nghiCn ct?u vi sAn xu6t thinh c6ng <IiAu hda treo tudng tinh n[ng wgt trQi, DiAu

hda Inverter th6 he m6i, m6y ili0u hda kh6ng khf thuong mpi c6ng su6t l6n.

C6ng tic thi chfnh k5 to6n

- Y thric dugc tAm quan trgng cria c6ng t6c tii chinh k6 to6n, ngay tir dAu ndm Ban gi6m

d6c dA tfp trung chi d4o v6i mgc dich hoin thiQn hQ th6ng k6 to6n, <tAu tu trang thi6t bi

c6ng nghQ nhim hiQn tlai ho6 c6ng t6c k6 to6n. BO sung nhdn sy c6 trinh dO phir h-o. p

theo y6u ciu, c6 khi ning ti5 chfc, theo d6i h4ch to6n, gi6m s6t trong tinh hinh mdi.

TO chrtc kip thoi c6ng tdc h4ch to6n kti to6n.

Ho4t tlQng sfln xudt kinh doanh \
Titip tgc m0 rQng th! truong vi duy tri <10i ngfi b6n hing truydn th6ng

D6y m4nh cdng t6c ph6t tri6n sin ph6m: Phong phri vA ki6u d6ng, {a dpng vA chtng lopi, c6ng

su6t; d4c biQt ld ph6t triiSn c6c sin phAm c6ng nghQ cao.

Tdng cudng <IQi ngt tu v6n vd chlm s6c kh6ch hdng. Dlch vu sau b6n hang kip thdi, tgn tinh,

chu d6o.

Ho4t tlQng sf,n xuit
Chri trgng c6ng t6c gi6m s6t ch6t lugng, ki6n quy6t khdng dua c6c sin phAm kh6ng tl4t chdt

lugng ra thi trudng. X6y dyng hinh 6nh c6ng ty - sin phAm Nagakawa thflt sg ld bi6u tuqng

cria ch6t luqng.

2. D6nh gi6 cfra HQi ildng quin trivd ho4t dQng cfla Ban t6ng gi6m tl5c

Ti6p tpc thyc hiQn chinh sdch ph6t tri6n b6n virng mi Nagakawa ViQt Nam dE theo tluOi va
duy tri trong nhi6u n6m qua, HQi <I6ng quin tri tt6nh gi6 cao Ban t6ng gi6m ddc trong viQc n6
lpc htit minh <16 dua c6ng ty vugt qua kh6i khring khoing vdi nhtng biQn ph6p d6ng bQ <16 giAi
quy6t nhtng kh6 khdn nhim hoin thdnh ki5 ho4ch do D4i hQi c6 tl6ng tf6 d6 ra:

- Hoin thiQn co cn6 AiAu hdnh, md rQng, x6y dpng lpi hQ th5ng nh6n sg, ning cao ch6t
lugng iIQi ngfi c6n bQ c6ng nhdn vi6n c6ng ty nhim ndng cao hiQu qui hopt ttQng cria hQ

th5ng.

- Tii5p tqc c6n dOi ttru chi, cit gilm cic chi phi khdng hgp lf nhim tOi ttri6u h6a chi phi
b6n hdng, chi phi quin lf doanh nghiQp, g6p phAn tdng lgi nhufn cria c6ng ty.

(
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- Eac biQt coi traqg cong trlc gi6 thdnh,thgc hiQn rt6ng bQ nhiAu biQn phfp tlti gidm toi aagi6 thinh s6n phAm nhim tang tinh c4nh iranh'cria siir pira. Nug;il*u tr6n thitrudng.- X6c tlinh lai thi trulng mpc ti6u, khdch hing trgng tliiSm vi s6n ph6m chri lgc.- XAy dgng trung tdm nghiCn criu, ph6t tri6n sin phAm m6i nhim dua.rathj trudng c6cd:l$ r?". ph6m Di6u hda kh6ng tiri - rr: aorf - EiQn gia dsng cao c6p th6 hQ mdi v6inhi6u tfnh ndng vugt trQi.

- M& rQng kenh brin hdng, trng sl5 lugng nhi phdn ph6i, d4i l1f crla hdng b6n s6n ph6m ctaNagakawa ViQt Nam.

- Ap dgng c6c chfnh s6ch b6n hing linh ho4t.
- Thric ddy tdngnhanh doanh si5 ticu thg, tt 116 t6ng lgi nhuQn cria c6ng ty.
Tuy nhi6n, c6 nhfrng nguyGn nhjln vi bii hgc sau tIAy:

Suy tho6i kinh tis k6o ddi Idm cho sfc mua co bin giim nghiom trgng. B6n c4nh d6, nguditi€u dirng.ngdy cdng c6 yOu cAu cao vo san pt6r, uiuay cSng ,a. ,g-rrib, cuu ph6t tri6n sanphdm m6i tun tap trung dAu tu ph6t tri6n hon nia a6'aap .iig rr,;?; ngdy cang cao criangudi ti6u dirng.

- Gi6 nguyon liQu dAu vio trng, Iuong t[ng, khii5n chi phf s6n xu6t cao, sin ph6m thii5u tinhc4nh tranh.

sp cpnh tranh tr6n thi truong Diau hda 
-k6nq khi - Tt a-org -pfun gia dqng ngiy cdng gaygit' ooi v6i cric 9o}!,rgniep t.gTgcing phdn khric san ph4m, Nagakawa viQtNam c6nchurin bi cr{c d6i s6ch de ;a iir u,;"pr,Ar, ;; gial rai tr,i 'p-rrl 

ir,r iiv a5i trru. orii voi c6cdoanh nghiQp nu6c ngodi aang rcn k6 hopch ,.uil *to lhiildd+jel'Nur, c6ng ty can r6nchi6n lugc cpnh tranh pht hgp tIC gifr vfrng v! tri vi th; pnan.

V. QUANTRICONGTY

1. HOi Adng quan trl

1'1' Th6ng tin vd giao dich c6 phi6u/chuy6n nhuErg phAn v5n g6p cfra c6c thirnh vi6nHDQT/BKS (tinh tl6n thdi di6mt0/04t2013)z

I
D
c
c
al
YI

b'\
stt Ngudi thgc hiQn

giao dich
Quan hQ v6i

c6 il6ng
nQi bQ

S0 c0 phiOu sd htiu
dAu ki

56 cd phi6u sd hftu
cutSi ki

Lj do tdng,
gidm (mua,
b6n, chuy6n

tl6i, thuong...)

Sd c6
phi6u

TY IO 56 c6
phi6u

ry le

I Mai Thanh Phu<mg Ph6 CT
HEOT

1.452.000 9.7EYo 2.000 0.01% . Br{n ngiy
07t032 Mai Thanh Phuonf Pho c'l

HDOT
2.000 0.01% 1.000.000 6.73% Mua ngdy

26/6J Mai Thanh Phuong Ph6 CT
HEOT

1.000.000

952"000

6.73Yo 952.000 6.41% Bdnngiry 717

Mai Thanh Phuone C6 tt6ne lCIl 6.4lyo 0 0% Bannsiry 2319
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1.1.1. Chfr tich H6i tl6ne Ouf,n tri - Ons Neuv6n Dftc Khi

. Hg vd t6n : Nguydn Dric Khi. S5 CMND: 012567067 cdp ngdy 08t02t2007 Noi c6p: HeNOi. Gi6i tinh: Nam. Ngdy th6ng n6m sinh: 0211211959. Noi sinh: Ph6 L6ng - Luong Tdi - BEc Ninh. Qudc tich: ViQt Nam. Ddn tQc: Kinh. QuO qu6n: Ph6 Ldng - Luong Tii - Bic Ninh. Dla chi thudng chir: Phu<mg Liet - Thanh Xudn - Ha NQi. Sti tliQn thopi li0n lac: 04.628-58699

. Trinh tlQ v6n h6a: l2ll2. Trinh tlQ chuy6n m6n: Ctl nhdn.. Qu6 trinh c6ng tdc:
- Tir 1981 tltin 1984: Sd Vdn Ho6 Hi Bic
- TU 1984 <Ii5n 1992: Phdng VEn ho6 huyQn Gia Lucrng - Bic Ninh
- Tt 1993 d6n 2000: Ph6 Gi6m tt6c - C6ng ty )CIK BTch Ho6 Hi NQi
- Tt 2001 <ttin 2002: Gir{m <liic C6ng ty TNHH Ph6t tri6n kinh t6 Qu5c ti5 Anh Vfl
- Tt 2002 d}n2010: Chti tich HEQT ki6m T6ng Gi6m il6c C6ng ty CP Nagakawa ViQt Nam

Chfc vU hiQn nay t4i c6ng ty: Chri tich HEQT.. 56 cd phAn nem git(d6n thdi di6m tO/0+ t2}l5)
Trong d6: + Sd hiiu c6 nhdn

+ D4i diQn sd hiru. Hinh vi vi pham ph6p lugt : Kh6ng. Quydn lqi m6u thu6nv6i Cdng ty : Ift6ng. C?c kto6.n ng tl6i v6i C6ng ty : Kh6ng. 56 c6 phAn nEm git cria ngudi c6 li6n quan :

1.1.2.Thinh vi6n HEOT - Bi Dio Thi Soi

. HQ vi t6n Ddo Th! Soi. S(i CMND: Ot22O4t77 c6p ngiy 2gl03ng9g noi c6p: Hn NOi '

r Gioi tfnh: Nt. Ngiy th6ng ndm sinh: 3010811960. Noi sinh: Gia Binh - Bic Ninh. Qui5c t!ch: ViQtNam. Ddn tQc: Kinh. QuO qu6n: Gia Binh - Bic Ninh. Dia chi thulng tru: Phuong LiQt - Thanh Xu6n - He NQi. S.5 diQn tho4i li6n l4c co quan: 04.62858699

a

: 5.148.000 c6 phAn.

: 5.148.000 cd phAn.

: 0 o6 phAn.

t
OC

0
:o
G

:E

W

STT Hg vi t6n Quan hQ 55 c6 phin nim giii

I Ddo Thi Soi Vg 2.772.897 c6 phAn (dqi /iQn gho.C6ngty TNHH
Phdt mdn kinh tii Ouiic td.lnh ya)

2 Nguy6n Th! HuyAn Thuong Con 110.000 cO phAn
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a

I

I

I

TrinhdQv6nh6a: 10/10
Trinh dQ chuy6n mdn: Cri nhdn
Qu6 trinh c6ng tric:
Tt l98l - 1986 : Gi6o vi6n trudrng THCS Trung Chinh - BEc Ninh
Tir 1987 - 2006 : Gi6o vi6n trudmg THCS Httu Hoi - He NOi
Tt 2007 - 2008 : Truong phdng QCC - CTCP Nagakawa ViQt Nam
Chirc vU hiQn na.y: Thinh vi6n HDeT ki6m ph6 TGD c6ng ty
Chric vr,r $ang n[m git 0td chric khdc: Kh6ng
56 c6 phAn n6m gir (ttiin thoi <tiem 10/04 tiots) : 2.772.897c6 phan

S0hiru c6 nhdn : 0 c6phan
Dai diQn sd hiru : 2.772.897 c6 nhAn
(rtai dign cho C6ng ty TNFIH ph6t tri6n kinh t6 eu6c t6 Anh Vti)

Hdnh vi vi phpm p!6p luflt : Kh6ng
Quy€n lgi mdu thuSn voi C6ng ty : Kh6ng
C6c kho6n nq d6i v6i COng ty : IftOng
Sd cO phAn nhm git cria ngu& c6 li6n quan:

STT Hg vi t6n Quan hQ 55 cO phin nim giit

I Nguy6n Eric Khi Ch6ng
_5.148.000 

cO phAn

2 Nguy6n Thi HuyAn Thucrng Con I10.000 cd phin

1.1.3. Thinh viOn HDOT - Bir Nsuv6n Thi Huvdn Thuone

I

t

I

I

T

I

t

I

I

I

I

I

I

H9 vdt6n
SO CtvfXn:
Gi6i tfnh:
Ngiy th6ng nim sinh:
Noi sinh:

QuSc tich:
Ddn tQc:

Qu6 qu6n:

Nguy6n Th! Huydn Thuong
012142742 c6p ngdy 2611012006 noi c6p: Ha NOi
Nfr
t3/t0n983
Ph6 LEng - Lucrng Tdi - Bdc Ninh
ViQt Nam.
Kinh.
Phd L6ng - Luong Tii - Bic Ninh

Dia chi thuong tru: Phuong Liet - Thanh Xu6n - He Ngi
56 diQn tho4i li6n l4c co quan: 04.62858699
Trinh dQ vdn h6a: t2/12
Trinh dQ chuyOn m6n: Crl nhdn ngo4i ngfr
Qu6 trinh c6ng t6c:

- Tir 2004 - nay: Nhan vi6n phdng Hanh chinh crcp Nagakawa viQt Nam
Chr?c vg hiQn nay: Thenh vi6n HDQT CTCP Nagakawa ViQt Nam
Chric vq.ttang nim gifr dt6 chrlc kh6c : Kh6ng
56 c6 phdn nim giii (<Ir5n thoi rti6m 10/04 t2015) : r 10.000 c6 phan

Sdhtu c6nh6n 110.000 c6 phAn
: 0 cd phdn

Khdng
Kh6ng
I(h6ng

Eai diQn sd hiru
Hinh vi vi phpm ph6p lu$t :

Quy6n lgi mdu thuSn voi COng ty :

CdckhoAnnqd6i voi C6ngty :
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I ^a i
JO CO nim eiii cria c6li6n

STT Ho vi t6n Quan h0 56 c6 phAn nim eiii
I Nguy6n Dr?c Khi Cha 5.148.000 c6 phAn

2 Ddo Th! Soi ME
2.772.897 cd phAn (dqi diQn cho C6ng ty TNHH

Phdt tritin kinh tii guiic tii rl,nn fra;

2. Chc ti6u ban thuQc HQi quin tri: Kh6ng c6

2.l.Ho4t tlQng cfra HQi tldng quin tri:

2.2.Ban ki6m soit

stt Thinh vi6n HDQT Chrfrc vg 56 bu6i hqp
tham du

ryrc Lf do khdng tham
du

1 Nguy6n Dirc Khi Cht tlch HDQT 18/18 100%

2 Ddo Thi Soi Uy vi6n HEQT l8/18 100%

J Nguy6n T. Huy0n Thuong Uy vi6n HDQT 18/18 T00%

4 Mai Thanh Phucrng Uy vi€n HDQT 7lt\ 38.89%
ThOi ktr6ng gifr chfc
vu thinh vi6n HDOT

5 Nguy6n H6ng DiQp Uy vi6n HDQT 5/18 27.7{/o Th6i kh6ng giii chrlc
vu thdnh vi6n HDOT

IIo4t tlQng gi6m sit cfra HDQT O5i vtl,i Ban Gi6m d5c: T5t

STT Hg vir t6n Ngiy sinh s6 curNo Chrric vg

I Nguy6n VIn Hii 08/1/198r lll5tt427 Trudng Ban Ki6m so6t

2 Chu Th! Htu 0y711987 1352r5910 Thdnh viOn Ban Kitim so6t

J Vfl Hni Y6n t3ltUt983 131543025 Thenh viOn Ban Kitim so6t

Z.Z.l.Trv(mg Ban ki6m soft - Oog Nguy6n Vin Hfri :

. Hg vi t6n Nguy6n VEn Hii. SO CMND: 11151 1427 cdp ngity 6t8t2004 noi c6p: Hd T6y. Gi6i tinh: Nam. Ngiy thSng n6m sinh: 8llll98l. Noi sinh: Thuong Tin - Hd Tdy. Qutic t!ch: Vipt Nam. Ddn t0c: Kinh

. QuO quSn: Thucrng Tin - Hd Tdy. Eia chi thudng tni: NgO 62 Gi6i Ph6ng, He NQi
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. He vd t6n

. Sti CMND:

. DiQn tho4i li6n lpc : 04.62858699. Trinh tlQ vdn h6a : 12/12. Trinh dQ chuy6n mdn : K! Su. Qud trinh c6ng t6c:
- Tt 2005 - 2006 : ViQn nghiOn cr?u c<y khi

Chric vU : K! thuft vi6n phdng thty khi
- Tir 2006 -2013 : CTCP Nagakawa ViQtNam
Vitri : Truong phdng k! thuft. Cllig uu $ang nEm git d td chtc \h6., Kh6ng. 56 c6 phAn nim gi[: l0 c6 phAn

- S0hirucdnhdn: l0 c6phAn
- Dai diQn sO hitu: 0 c6 phen

' Hantr vi vi phgm phSp luft: Khdng. Quydn lgi mdu thudnvdi C6ng ty:- Khdng. C?c l.ho@ nq d6i v6i Cdng ty : Kh6ng. Si5 c6 phAn ndm git cria ngudi c6 li6n quan : Kh6ng. Lgi ich li6n quan d6n COng ty: Kh6ng

2.2.2.Thdnh vi6n Ban ki6m so6t- Bi Chu Th!Hiiu :

Chu ThiHiru

l352l59IO cdp ngiy 2ll8l2}O3 noi c6p: Vinh phric

. Gi6i tfnh: Nfr

. Ngiy th6ng nIm sinh: 0ll7lI987

. Noi sinh:

. Qu6c t!ch:

. Ddn tOc:

. QuC qu6n:

. Eia chi thulng tni: SN 02, Duong Hirng Vuong - Phric Y6n - Vinh Phric

. DiQn thopi li6n l4c d co quan: 04.62858699

. Trinh <lQ vdn h6a

. Trinh tlQ chuy6n m6n

. Qu6 trinh c6ng t6c:

- 2007-2009: Nhdn vi0n tu vdn & CSKH VIn phdng c6ng chimg vi dlch thu4t ASEM

- 2010-nay: Nhdn vi6n phdng Hanh chinh t6ng hqrp COng ty c6 phAn Nagakawa ViQt Nam.

. Chrlc vU hiQn nay: Thanh vi6n Ban kiiim soSt CTCP Nagakawa ViQt Nam.

. Chr?c W dang nim gifr d t6 chfc kh6c: Kh6ng

. Sti cO phen nim giih 0 c6 phAn

- SO hiiu cd nh6n: 0 c6 phAn

- Dai diQn sd htiu: 0 c6 phAn

Tam Eio - Vinh Phtic

ViQt Nam

San Diu

Tam Eio - Vinh Phric

: l2ll2
: Crl nhdn

I

F

:
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r Hinh vi vi ph4m ph6p luSt: Kh6ng

. QuyAn lgi mdu thu6n vdi C6ng ty: Kh6ng

. Cickhodnnqd6iv6iC6ngty : Kh6ng

. 56 c6 phAn n6m git cria ngudi c6li0n quan : Kh6ng

. Lgi fch li€n quan diSn COng ty: Kh6ng

2.2.3.Thinh viOn Ban ki6m soit - Bi Vti Hf,i Y6n:

Vfi Hii YiSn

13t543025
NT
t3ltUt983
BEc Ninh
ViQt Nam
Kinh
Bic Ninh
ed Son - V6 Cuong - TP.Bic Ninh

' DiQn tho4i liOn lpc O co quan: 04.62858699. Trinh dQ v6n h6a : l2ll2, Trinh <IQ chuyOn m6n : K6 to6n Doanh nghiQp \. Qu6 trinh c6ng tric:
- Tt T912005 -T312006: Kti to6n t4i c6ng ty TNHH TM Tirng Chi
- Tt T412006 - T6 - 2013: Kti to6n gi6 thdnh tgi CTCP Nagakawa ViQt Nam
- T8l20l5 d6n nay: Kti to6n t6ng hfr tpi c6ngiy TNHH fvrfV Taxi Hd NQi BEc Ninh

. Hg vi t6n. 56 CMND:I Gi6i tfnh:

. Ngiy th5ng ndm sinh:. Ncri sinh:

. Qu6c t!ch:

. DAn tQc:

. QuO quan:

' Dia chi thudrng chri:

Chric vU hiQn nay: Thanh viOn Ban ki6m so6t CTCP Nagakawa ViQt Nam
Chfc vg dang nim gifrA t6 chr?c kh6c: Kh6ng
56 c6 phAn nfm gifr (tliin thoi di6m t0/04 t2015) : 0 c6 phAn
- S& hiru c6 nhfoi : 0 c6- S& hiru c6 nhdn : 0 c6 phAn
- Eai diQn s0 hitu : 0 c6 phAn

I

I

!

I

I

Hinh vi vi ph4m ph6p lupt : Kh6ng
QuyAn lgi mdu thu6nv6i Cdng ty : Kh6ng
Cric lhoa-n nq_d6i v6i Cdng ty : Kh6ng
55 c5 phAn nim gitl cfra nguoi c6li6n quan : Kh6ng

2.3. Cic giao dich, tht lao vdr cic khofln lgi ich cfra HQi tldng quin tri, Ban gi6m d6c vi Ban
ki6m soit.

2.3.1. Luong, thu&ng, tht lao vi khofln lgi fch.
Theo nghi quyiSt cria E4i hQi cO it6ng thuong ni6n ndm 2014, HQi d6ng quin tr! nhgn thir lao

kh6ng qu52% vi Ban ki6m so6t ktr6ng qul0,5Yo Lgi nhufn sau thu6 cta c6ng ty.

C[n cf vio k6t qui b6o c5o tai chfnh ki6m torin ndm20l4,vi tinh hinh sdn xu6t kinh doanh n6m

2014,n€nHQi <l6ng quin tr!vi Ban bi6m kiOm so6t kh6ng nhQn thir lao theo Ngh! quyiSt.
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HQi tl6ng quan tr! COng ty C6 phen Nagakawa Viet Nam kfnh trinh Dai hQi d6ng cd tl6ng th6ng

qua <tO xu6t vA mric tht lao cho c6c thdnh vi€n HQi ttdng Quin tr! vi Ban Ki0m so6t cta C6ng ty C6

phAn Nagakawa ViQt Nam trong n6m 2015 nhu sau:

+ Tht lao cho HDQT: Kh6ng quil2Yo Lgi nhugn sau thuti ndm 2015.

+ Thir lao cho BKS: Khdng qt60,5o/olgi nhufn sau thu6 ndm 2015.

Thir lao trA cho thenh vi6n HEQT vd Ban Kiiim so6t duo. c tri vio cuiii nIm, sau ktri c6 lgi
nhufln.

2.3.2.Giao dich c6 phi6u cfra c6 rl6ng nQi bQ :

2.3.3. ViQc thgc hiQn cic quy tlinh vd qufrn tricdng ty: Thgc hiQn nghiOm t{c

VI. 86o c6o tii chinh

f. {'ti6n ki6m todn

86o c6o tii chinh ndm2014 cta C6ng ty cho n6m tdi chinh ktit thric vdo ngiy 31112t2014 di dugc

C6ng ty TNHH ki6m to6n Nhdn ViQt thgc hiQn ki6m toan vi x6c nhQn:

"Theo y kiiin chting t6i, Btio cdo tdi chlnh hqp nhiit tti cfip dd phdn dnh rrung thuc vd hqp t!, ffAn

cdc kh{a cqnh trsng ydu tinh hinh tdi chinh hqp nhiit crta Cdng ty cii phtin Nagakawa ViQt Nam tqi thdi

didm ngdy jl thdng 12 ndm 2014, ciing nhu hit qud hoqt dQng kinh doanh hqp nhtit vd tinh hinh ttnt

chuydn fiin t€ hqp nhiit cho ndm tdi chlnh k* thrtc cimg ngqt, phit hry voi chudn mqc toi todn, chd

dO kd bdn ViQt Nam vd cdc quy dlnh phdp $, c6 liAn quan ddn viQc lQp vd trinh bay Bdo cdo tdi chinh

ho.p nhiit."

26,

stt Nguoi thgc hiQn

giao dich
Quan hQ v6,i c6

tl6ng nQi bQ

56 c6 phi6u sO

hilu tliu k)
56 c6 phi6u s&

htu cuSi k)
Lf do tiing,
gif,m (mua,
b6n, chuy6n

a6i, tnu6rng...;
SO c6

phi6u
TY IE SO c6

phi6u
ry t0

I Mai Thanh Phuong Ph6 CT rDQT 1.452.000 9.78% 2.000 0.0t% B6n ngiy 07103

2 Mai Thanh Phuong Ph6 CT IDQT 2.000 0.01% 1.000.000 6.73% Mwngiry2616

J Mai Thanh Phuong Ph6 CT IDQT 1.000.000 6.73% 952.00G 6.4t% Bdnngiry 717

4 Mai Thanh Phuong C6 tt6ng lon 952.000 6.41% 0 0% Binngiry2319
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2.B16o c6o tiri chinh tlu-oc ki6m toin

2.1. Bhngc6n tl6i k6 to6n

Chi ti6u
Mfl chi

ti6u 55 cudi n5m 55 tIAu nIm
TAI SAN

A. TAI sAx NcAN HAN 100 244,796,315,794 236,572,214,023

I. Ti6n vir cic khoin tuong tluong tidn ll0 31862,2731906 2r942,7621492

l. Ti6n 1lt 3,862,273,906 2,712,762,492

2. C6c kho6n tuong <tuong ti6n lt2 230,000,000

II. Cic khoin dAu tu tiri chfnh ngin hqn 120 1,254h84,650

1. DAu tu ngin h4n t2t 1,254,494,650

2.DV phdng gihm gi|ilAu tu ngin hpn t29

III. Cic khoin phfli thu ngin hgn 130 136,343,067,224 120,126,359,092

l. Phai thu k'tr6ch hing t3l 80,124,896,456 58,854,504,626

2.Trhtru6c cho ngudi b6n t32 17,475,639,026 25,459,357,220

3. Phai thu nQi bQ ngnn han 133

4.Philithu theo ti6n rIQ k6 hopch hqp d6ng x6y
dung t34

5. C6c khoin phii thu khdc 135 39,724,200,124 36,794,163,629
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6. DU phdng phii thu ngin h4n kh6 ddi 139 (981,667,392) (981,667,392)

IV. Hing tdn kho t40 81,370,910,005 88,909,074,227

l. Hdng t6n kho t4t 81,370,910,005 88,909,074,227

2.DVphdng ginm gi5 hing t6n kho 149

V.TAi sin ngin h4n khrflc 150 21,965,590,009 24,595,019,212

l. Chi phf tri tru6c ngln h4n t5t 171,013,765 157,699,733

Z.Thu€ GTGT dugc khdu tru 152 1,458,170,921 228,921,906

3. ThuS vd c6c khoin kh6c phAi thu Nhd nu6c 154 208,331,902

4. Tei sin ng6n hpn kh6c 158 20,129,063,521 24,208,509,573

B. TAI sAn oar HAN 200 29,909,132,579 33,997,205,052

I. Cic khoin phii thu dii hqn 2t0

l. Phai thu ddi hpn cta kh6ch hing 2tt

2. Vdn kinh doanh d don vi truc thu6c 212

3. Phai thu ddi han nOi b0 213

4.PhAi thu dii h4n kh6c 218

5. DU phdng cdc khoin phii thu dii hpn krh6

ddi 219
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II.TAi sen c6.Iinh 220 25,169,088,412 29,670,334353

1. Tii sin c6 Ainn hiru hinh 221 25,169,089,412 29,670,334,353

- Nguy0n gi6 222 88,276,894,975 86,839,197,106

- Gi6 tri hao mdn liiy ki5 223 (63,107,806,563) (57,168,862,753)

z.TiLi sin cti dinh thu6 tdi chinh 224

- Nguy6n gi5 225

- Gi6 tri hao mdn lfry ki5 226

3. Tni sin cti ttlnh v6 hinh 22t

- Nguy0n gi6 228 133,962,600 133,962,600

- Gi6 tri hao mdn lfly kiS 229 (133,962,600) (133,962,600)

4. Chi phi x0y dpg co ban dd dang 230

III. Bdt dQng sfln tliu tu 240

- Nguy6n gi6 241

- ci6 tri hao mdn lfiy k6 242

IV. Cic khoin tIAu tu tii chinh diri han 2s0 4,170,756,826 4117412511826

l. Diu tu vio c6ng ty con 251
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2. DAu tu vio c6ng ty li6n k6t, liOn doanh 2s2 4,170,756,926 4,174,251,926

3. Diu tu dii h4n khric 258

4. DU phdng gidm gi|itAu tu tdi chfnh ddi han 259

V. TAi sin ddri h4n khic 260 569,297,340 152,619,973

l. Chi phi tri tru6c ddi h4n 26t 569,297,340 93,701,001

2.TiLi s6n thuiS thu nhfp hoin l4i 262 58,917,972

3. Tei sin ddi h4n khSc 268

VI.Lqr th6 thuong m4i 269

TONG CQNG TAI SAN 270 274,705,449,372 270,569,419,075

NGUON VON

A.Ng psAl rnA 300 119,597,249,604 130,681,279,763

I. Ng ngin h4n 310 116,139,266,906 127,649,122,445

l. Vay vd ng ng6n h4n 311 77,029,492,999 76,715,090,642

2.Pheitri ngudi b6n 312 20,070,333,926 6,575,395,040

3. Ngudi mua trd tiAn tru6c 313 4,335,469,734 31,536,994,432

4. Thuii vi c6c khoin phii nQp nhi nudc 314 13,795,933,397 10,664,759,349
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5. Phei tri ngudi lao rlQng 315 613,212,209 434,699,344

6. Chi phf phni tri 316 l37,gl0,0gg 1,061,052,299

7.Phei trA nQi bQ 3t7

8. Phai tri theo ti6n d0 k6 hopch hqp d6ng x6,
dung 318

9. Cdc khoin phdi tr6, phii nQp ng6n hpn kh6c 319 108,591,442 602,739,317

10. Dg phdng ptiii tri ngin h4n 320

I l. Qu! khen thu&ng phric lgi 323 57,523,033 57,523,033

II. Ng dii h4n 330 3,448,991,799 3,033,157,319

l. Phei tri dii h4n ngudi b6n 331

z.Phfui tri dii h4n nQi bQ 332

3. Phai tra dei h4n khdc 333

4.Yay vd ng ddi hAn 334 200,000,000

5. Thu6 thu nhgp hoin lpi phii tri 335 17,650,307

6. Du phdng trg c6p m6t viQc lim 336

7.DV phdng phii tr6 ddi h4n 337 3,231,331,491 3,033,157,319

8. Doanh thu chua thpc hiQn 338
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9. Quy ph6t tri6n khoa hgc vi c6ng nghQ 339

B.vON cHO sO n0lr 400 152,245,963,779 137,044,451,529

I. V6n cht sO hfru 410 152,245,963,779 137,044,451,529

1. V6n dAu tu cta cht sd hiru 4tt 148,495,790,000 148,495,790,000

2.Th(ngdu v6n c6 phAn 412 5,672,110,000 5,672,110,000

3. VOn khdc cria chri s0 hiru 413

4. CO phi6u qu! 414 (20,000) (20,000)

5. Ch€nh lQch tl6nh gislAitii sin 4ts

6. Ch6nh lQch tj, gi6 h6i doai 416

7. Quy dAu tu ph6t trirSn 417 2,955,974,625 2,955,874,625

8. Quy dg phdng tdi chfnh 418 544,719,321 544,719,321

9. QuI kh6c thuQc vtin chri sd hitu 419

10. Lqi nhufln sau thui5 chua phdn ph6i 420 (5,422,600,167) (20,624,012,417)

11. Ngudn vrin <tiu tu XDCB 42r

12. Qu! h6 trs sip x6p doanh nghiQp 422

II. Ngudn kinh phi vi qui khdc 430
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1. Ngu6n kinh phi 432

2. Ngu6n kinh phf tIE hinh rhinh fSCD 433

c.Lgr icn co o6Nc rHrEU SO 439 21872,335,999 2,843,6971793

TONG CQNG NGUoN VoN 440 274,705,449,372 270,569,419,075

cAc cni Trtu NGoAr BANG

1. Tdi sin thu6 ngoii 0l

2.YAt tu, hdng h6a nhQn gifi hQ, nh6n gia c6ng 02

3. Hdng h6a nhfln b6n hQ, nhgn kj grli, kf cugc 03

4.Nq kh6 ddi da xri lf 04 134,612,027 134,612,027

5. Ngopi tQ cdc loai (USD) 05 397.r7 472.t7

6.DUto6n chi sg nghiQp, dp 5n 06

2.2.Bho c6o k6t quf, ho4t tlQng kinh doanh

\
(

4

(

Chi ti6u
Mfl chi

ti6u Nim nay NIm trufc

[. Doanh thu b6n hdng vi cung c6p dich vU 0l 280,177,997,919 215,905,225,167

2. Cdc khodn gi6m tru doanh thu 02 1,210,473,115 4,559,945,543

3. Doanh thu thuAn vC b6n hing vi cung -fr dlch
vp (10:01 - 02) t0 278,967,514,904 211,345,379,624

4. Gi|v6n hing b6n ll
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241,740,546,293 185,025,096,063

5.Lqr nhufln gQp v6 ban hang vi cung c6p dlch
vu(20:10-11) 20 37,226,968,511 26,320,283,561

6. Doanh thu hopt tlQng tdi chinh 2t 539,539,195 249,664,059

7. Chi phi tdi chfnh 22 8,375,312,909 11,224,957,271

- Trong i16: Chi phi l6i vay 23 7,943,715,125 10,587,791,511

8. Chi phi ban hing 24 3,865,341,400 5,905,835,663

9. Chi phi quin lli doanh nghiQp 25 12,911,750,669 I1,080,116,997

10. Lqi nhufn thudn ttr ho4t <IQng kinh
doanh { 3 0=20+ (2 I -22) - (24+25)) 30 12,614,102,729 (r,640,862,201)

I L Thu nhQp kh6c 3l 7,064,702,964 7,638,006,299

12. Chi phi kh6c 32 288,152,731 4,384,880,167

13. Lqi nhuQn l<hdc(40:31-32) 40 6,776,550,233 3,253,126,122

14. PhAn l6i 16 trong c6ng ty li6n ki5t, li6n doanh 45 (3,495,000) (1,717,625)

15. T6ng lgi nhufln kO to6n tru6c
thu6(50:30 +40+45) 50 19,387,I57,961 1,610,546,296

16. chi phf thu6 TNDN hiQn hinh 5t 4,080,529,326 290,705,015

17. Chi phf thui5-TNDN hodn l4i 52 76,568,179 10,412,702

18. Lqi nhufln sau thuO thu nhflp doanh

nghiQp(60:50-5 l -52) 60 15,230,060,455 1,309,428,579
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18.1 Lqi nhufln sau thu6 cria c6 <16ng thi6u s6 6l 28,649,206 107,230,495

18.2 Lqi nhufn sau thu6 cria c6 d6ng c6ng ty mg 62 15,201,412,250 1,202,199,094

19.Ldi co bin tr6n cO phii5u(*) 70 1,024 8l

2.3.Bi6o c6o luu chuy6n tidn tQ NIm nay Nim tru0c

I. Luu chuy6n ti6n tir hopt ilQng kinh doanh

l. Lqi nhuQn tru6c thu6 0l 19.387.157.96r 1,610,546,296

2. Di6u chinh cho c6c khoin

- Kh6u hao TSCD 02 6.957.868.009 7,857,156,092

- C6c khoAn dgphdng 03

- Lei, 16 chOnh lQch tj gi6 h6i do6i chua thyc
hi6n 04 t02.730.007 (5,657, l5 l)

- Lai, 16 tir ho4t t1Qng dAu tu 05 (s07.853.7t4) (88,020,923)

- Chi phi ldi vay 06 7.943.715.125 10,587,791,51I

3.Lqn nhu$n tir hoqt tlQng kinh doanh trufc
thay tl6i v6n luu tlQng 08 33.883.617.388 19,961,915,915

- TIng, giitm cdckhoan phAi thu 09 (13.2s7.628.991) 60,868,752,052

- Tdng, giim hdng tdn kho 10 7.537.164.222 126,210,725

- Tdng, gihmc6c khoin phii tri (Kh6ng ke Hi
vay ph6i tri, thu6 thu nhfp doanh nghiQp phni
n0p) ll (ts.ss4.6s7 .23s) Q|,075,542,182)
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- Tdng, gi6m chi phf tri tru6c t2 (488.e11.37t) 305,784,506

- TiAn l6i vay dfltrir t3 (8.017.s88.109) (15,938,051,449)

- Thuti thu nhfp doanh nghiQp rtd nQp T4 (50.000.000) (171,989,114)

- Ti€n thu kh6c tir ho4t dQng kinh doanh l5 64.126.300.465 21,077,656,362

- Ti€n chi khdc cho ho4t <tQng kinh doanh t6 (61.46s.878.4ee) (11,719,505,377)

Luu chuy6n ti6n thudn tir ho4t ilQng kinh
doanh 20 6.712.417.870 53,435,131,439

II. Luu chuy6n ti6n tir hoqt tlQng il0u tu

1.Ti6n chi tl6 mua sim, xdy dpng TSCE vi c6c

tii sin dii fun kh6c 2l (2.722.22qs24) (38,000,000)

2.Ti6n thu tir thanh l;f, nhugng b6n TSCD vd
c5c tdi sin ddi hpn kh6c 22 254.545.4s4

3.Ti6n chi cho vay, mua c6c c6ng cg ng cria
don vi khdc 23 (26.ss4.484.6s0)

4.Ti6n thu hdi cho vay, b5n l4i c6c c6ng cU ng
cria don vikh6c 24

5.Ti6n chi <IAu fi g6p v5n vio <Icrn vikhSc 25

6.Ti6n thu h6i <tdu tu g6p v6n vdo don vi kh6c 26 22.791.875.000

7.Ti6n thu ldi cho vay, c6 tric vi lgi nhufln tlugc
chia 27 tt2.715.5t6 88,020,923

Luu chuy6n ti6n thuin tir ho4t tlQng rIAu tu 30 (6.r17.s78.004) 50,020,823

III. Luu chuy6n ti6n tir ho4t tlQng tiri chfnh

l.Ti6n thu tri ph6t hinh c6 phi6u, nhfln v6n g6p

cua cnu so nrru 31
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2.TiAn chi tri v5n g6p cho c6c chri s& hiru, mua
lai c6 phitiu cria doanh nghiQp dA ph6t hinh 32

3.TiAn vay ngin h4n, dii h4n nhfn rlugc 33 216.t30.178.604 130,379,555,199

4.TiAn chi tri ng g6c ,ay 34 (2rs.6rs.766.2s8) (194,992,239,696)

5.Ti6n chi tri ng thuO tii chinh 35

6. CO tuc, lgi nhuQn dd tr6 cho chri sd hfru 36 (18e.e71.488)

Luu chuy6n ti6n thuAn tir ho4t ilQng tni
chinh 40 324.440.858 (54,502,694,509)

Luu chuy6n ti6n thudn trong ndm (50:
20+30+40) 50 919.280.724 (1,017,532,247)

Ti6n vi tuong duong tiAn ttAu ndm 60 2.942.762.492 3,960,294,739

Anh huong cria thay d6i ti gi6 h6i tlodi quy tl6i
ngoai tQ 6l 230.690

Ti6n vi tuong duong ti6n cu6i nim (70 =
50+60+61) 70 3.862.273.906 2,942,762,492
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