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I. Thong tin chung

1. Thong tin khai quat:

e Tén Cong ty CONG TY CO PHAN NAGAKAWA VIET NAM
e Tén tiéng Anh NAGAKAWA VIETNAM JOINT STOCK COMPANY
o Tén viét tit NAGAKAWA
e Mi cb phiéu NAG :
2
Nagakawa

o Vén didu 16 148.495.780.000 dong )

; (Mot trdm bon tam ti, bon trdm chin 13m triéu, bay trim tdm muoi

) nghin dong)

. Gl‘f;ylfl}r‘l‘;“fo‘;g;“ d3ng 5500217389 chp thay ddi 1an thir 12 ngay 08 thang 01 nim 2015
¢ Dia chi Khu 9, Phudng Phiic Théng, Thi x& Phitc Yén, Tinh Vinh Phiic
e Dién thoai (84-211) 3 873 568
e Fax (84-211) 3 873 569
e Email | info@nagakawa.com.vn
e Website www.nagakawa.com.vn

2. Qua4 trinh hinh thanh va phat trién

Nam 2002:

Céng ty C6 phan Nagakawa Viét Nam — Tién than 13 Cong ty Lién doanh Nagakawa Viét Nam
thanh 14p nim 2002 tai Tinh Vinh Phuc, tén giao dich NAGAKAWA VIETNAM JOINT VENTURE
COMPANY, véi tdng sb v6n phép dinh 1 1.500.000 d6 la My.

Niam 2007:

Cong ty Lién doanh Nagakawa Viét Nam chinh thirc chuyén ddi hinh thirc s& hiru thanh Cong ty
b phan theo Quyét dinh s6 853/QP-UBND ngay 21/03/2007 UBND tinh Vinh Phiic. Cong ty C6
phan Nagakawa Viét Nam hoat dong theo md hinh Cong ty cb phan theo Gidy chiing nhan ding ky
kinh doanh s 1903000273 do S& K& hoach va PAu tur tinh Vinh Phiic cap ngay 21/03/2007.

Niam 2009:

Ngay 22/09/2009 Cong ty cb phan Nagakawa Viét Nam chinh thirc niém yét 10 triéu cb phiéu
trén S& Giao dich ching khoén Ha Néi. Déy 1a moc son quan trong danh diu mot bude ngoit lich sir
trong qué trinh phat trién ciia Nagakawa Viét Nam.
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Niam 2010:

Ngay 25/09/2010, Cong ty cb phan Nagakawa Viét Nam nhan dugc quyét dinh sé s 651/Qb-
SGDHN ciia S¢ giao dich Chimg khoan Ha Ngi ve viéc chip thuin chap thuan cho CTCP Nagakawa
Viét Nam dugc niém yet bd sung 1.000.000 cb phiéu phat hanh tra co tirc ndm 2009 theo Nghi quyét
DHDCD thudng nién s6 01/2010/NQ-DHDCD.

Niam 2012:

Ngay 16/02/2012 S¢ GDCK Ha Noi da c6 quyét dinh so 70/Qb-SGDHN chip thuén cho CTCP
Nagakawa Vi¢t Nam duogc niém yet b sung 2.500.000 c phiéu phat hanh theo Gidy ching nhan
chdo ban ¢ phiéu ra cong chiing so 762/UBCK- GCN.

Ngay 31/8/2012 S¢ GDCK Ha Noi da c6 quyét dinh sb 436/Qb-SGDHN chap thuan cho CTCP
Nagakawa Viét Nam dugc niém yét bd sung 2.500.000 cb phiéu, nang téng sb cd phiéu 1én
14.849.578 ¢6 phiéu.

3. Nganh nghé va dia ban kinh doanh

3.1. Nganh nghé kinh doanh

0 San xuat sin phim dién tir dan dung
0 San xuat dd dién déan dung
Chi tiét:
- San xuét dd dién dan dung N
- San xuét diéu hoa khong khi_
0 Kinh doanh bét dong san, quyen su dung dat thude chu s¢ hitu, chu st dung hogc di thué
0 Tu van, mdi gi6i, dau gi4 bat dong san, ddu gia quyén sir dung dat
0 Xéy nha céc loai
0 Xay dyng cong trinh dudng sit va dudng bd
0 X4y dung cong trinh cbéng ich
0 Xay dung cong trinh k¥ thuat dan dung khac
0 Phé d&
o Chuén bj mit bing
0 Bén budn mdy vi tinh, thiét bi ngoai vi va phdn mém
0 Bén bubn thiét bj va linh kién dién tir , vién théng
0 Ban budn may mdc, thiét bi va phu ting may néng nghiép
0 Ban budn may moc, thiét bj va phu ting may khéc

Chi tiét:

- Mua ban may méc, thiét bj y té

- Mua ban dung cu y té

- B4n budn méy moc, thiét bi va phu ting may khac
Bén buon vat liéu, thiét bj lip dat khéc trong xdy dung
Lap diat may méc va thiét bi cong nghiép

Reén, dap, ép va can kim loai; luyén bot kim loai

Gia cong co khi; xir ly va trang phu kim loai

San xuét cc céu kién kim loai

San xuat sit, thép, gang

Lap dat hé thong dién

Lip dit hé thong cép, thoat nudc, 16 sudi va diéu hoa khong khi
Lip dat hé thong xay dung khac

Chi tiét:

O 0 0O 0O O 0o oo
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- Thiét ké hé thong théng gi6, cdp nhiét, diéu hoa khong khi cong trinh x4y dyng

- Lép dat hé thong xdy dung khac

San xuat thiét bi, dung cu y tém nha khoa, chinh hinh va phyc hdi chirc nang

Chi tlet San xuat thiét bi, dung cu y t&, nha khoa (trir ring gia, kinh thudc)

San xuat thiét bi dién khac

Chi tiét: San xuét va mua ban may méc thiét bj dién, v4t liéu dién

Khai thac quiing sit

(Doanh nghiép chi hoat dong khi c6 du diéu kién va duoc co quan Nha nude c6 thdm quyén
cap phép theo quy dinh)

Khai thac da, cat, soi, dit sét

Chi tiét: Khai thac va mua béan da, cat, soi, dat sét

Kho bdi va luu giit hang héa

Chi tiét:

- Cho thué kho bai

- Kho béi va luu trit hang héa

Khai thac quing kim loai khac khdng chira sét

(Doanh nghiép chi hoat dong khi c6 du didu kién va dugc co quan Nha nuéc c6 thim quyén
cép phép theo quy dinh)

Vin tai hang héa bang duong bd

Chi tiét: Vén tai hang héa bing 6 t6 chuyén dung

0 Ngoai ra
- Mua ban, san xuét vt lidu xay dung

- San xuAt va mua ban c4c loai vét tu nganh lanh

- Mua bén kim loai va quéng kim loai

- San xuat hang may méic

- San xuét trang phuc dét kim, dan méc
- Mua ban vai, hang may sin, gidy dép
- Mua ban hang may mdc, giay dép, hang da va gia da trong céc ctra hang chuyén doanh
- San xuét vai dét kim, vai dan méc va vai khong dét khac
- Mua ban phe liéu, phe thai kim loai, phi kim loai

- Xuét nhap khiu cdc mit hang Céng ty kinh doanh theo quy dinh hién hanh ciia Nha nuéc

3.2. Dia ban kinh doanh:

An Giang Ca Mau Ha Giang Nam Dinh | Quéang Ninh Hung Yén
?guRga-Vung Cao Bing Ha Nam Nghé An Quang Tri Khanh Hoa
Bic Kan Can Tho (TP) | Ha Nai (TP) Ninh Binh | Séc Tring Lai Chau
Bic Giang | Pa Ning (TP) [ Ha Tinh Ninh Thuén | Son La Lio Cai
Bic Ninh Dién Bién Hai Duong Pht Tho Tay Ninh Lang Son
Bén Tre Pong Nai Hai Phong (TP) Phii Yén Théi Binh Lam Pong
Binh Duong | Pong Thap Hoa Binh Quang Binh | Thai Nguyén Long An
Binh DPinh Gia Lai Ho Chi Minh (TP) | Quang Nam | Thanh Héa | Tra Vinh
Vinh Phiic Vinh Long Tuyén Quang Quang Ngéi | Thira Thién - Hu€ | Yén Béi
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4. Thong tin vé mé hinh quén tri, tb chirc kinh doanh va b6 may quan ly:

4.1. M6 hinh quan tri:

M5 hinh quan tri doanh nghiép da dugc 4p dung la Cong ty Me - Tép doan. Theo dé md hinh
quan trj doanh nghiép bao gdm: Pai hoi Ddng cb dong; Ban Kiém soat, Hoi ddng Quan tri; Ban Diéu
hanh ding ddu 13 Téng Giam déc va cac Giam déc Khéi chirc ning. Co cdu t§ chuc cua Cong ty Me
dugc x4y dung trén nguyén tic phan cong, quéan ly theo céc khéi chire ning cdng viéc, c6 mbi quan
hé chdt ch& véi nhau. Téng Giam dbc T4p doan quan ly, diéu hanh thong qua viéc phén cap, phan
quyén dé truc tiép giai quyét cic cong viée cy thé cua khéi thdng qua Giam ddc phu trach khéi.

Nhin chung, md hinh quan trj méi d4 dugc xdy dung va tiép can véi cac chudn muyc va théng 16
quéc t. Viéc co clu lai md hinh quén trj d3 budc dau ting cuong hiéu qua quan ly, quéan trj diéu
hanh, nang cao hiéu qua quan trj ctia Hoi déng Quan tri (HPQT) dbi véi bd may diéu hanh; thuc hién
chirc ning quan tri von dau tur cia cha s& hiru 13 Tép doan Nagakawa tai cac cong ty con théng qua
hé théng cac quy ché quan trj xuyén sudt toan Tap doan vé chién lugc, dau tu, quan 1y riii ro, kiém tra
kiém soat va co ché bb nhiém va bio céo ciia nguoi dai dién vén ctia Tap doan tai cac cong ty con do
Tap doan dau tu vén.

pé nang cao hiéu qua quan tri cong ty theo chuén muc quéc té, HPQT da thanh lap cac Hoi
ddng chirc ning gitp viéc dé c6 thé thuc hién cong téc chi dao chién luge, kiém toan, quan 1y tai
chinh, rui ro, nhén su cao cip va dau tu.

4.2. B0 may quan ly

§
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4.3. Cac cOng ty con, cong ty lién két

4.3.1. Cong ty con.

4.3.2.

+  Téngiaodich  :Cong ty CP Diu twr & Phit trién Ky thuit Nagakawa.

+  Ténviét tit : Nagakawa — IDT.
+ Ngay thanh 1dp  : 25 - 12 —-2009.
+ Dia chi ding ky : Phic Théng - Phuc yén - Vinh phuc.
+  Vbéndidulé : 12.000.000.000 ( Mudi hai ty déng )
- Cong ty CP Nagakawa Viét Nam s& hitu 80% vdn diéu 6.
- Céc cb dong khéc s& hitu 20% vén diéu 1.
+ Nganh nghé : Tu vén - Thiét ké - Thi cdng céc cong trinh Co dién & Diéu hoa

khong khi cho céc cong trinh Dan dung va Cong nghiép.

Cong ty lién két

Tén giao dich: Céng ty CP X4y dyng & phit trién ha ting Nagakawa
Tén viét tit: Nagakawa — CDR.
Ngay thanh 13p: 12 - 06 — 2009..
Dia chi ding ky: Phic Thing - Phiic Yén - Vinh phic.
Vén diéu 1&: 18.000.000.000 ( Mudi tdm ty dong ).
o Congty CP Nagakawa Viét Nam s& hiru 28% vén diéu 16. ~
o Céc cb dong khac s hiru 72% vén didu 1¢.

Nganh nghe Tu vén - Thiét ké - Thi cong cac cong trinh xdy dyng dén dung va cong nghiép.
Pau tu bit dong san, san 14p co s& ha ting, giao thong thuy loi.

S. Pinh hwong phat trién

Nam 2015, Chinh phu d3t myc tiéu GDP tang truéng & mic 6,2%, cac dinh ché tai chinh ciing

du bao GDP nim 2015 6 muc quanh 6% clng véi ky vong tin dung nam 2015 tdng truéng t6t & mirc
13 - 15% cho thdy nén kinh t& dugc ky vong s& céi thién ding ké so v6i nam 2014.

Bén canh dé, ciing véi viée thoi tiét ngay cang tré nén khic nghiét va mirc tidu dung cua nguoi

Viét Nam ngdy cang ting cao, ddc biét 1a cdc mat hang phyc vu sinh hoat hang ngay cua gia dinh, thi
treong Dién tir - Dién lanh, may mac trong nim 2015 duge dy dodn s& phét trién manh.

Trong bdi canh kinh t& vi mé va trién vong cac linh vuc hoat dong ciia Nagakawa Viét Nam,

HDQT & ra nhimg muc tiéu cho ndm 2015 nhu sau:
5.1. Cac muc tiéu chii yéu cia Cong ty:

bam bao tang trudng thi phan tir 1,5 — 2% dbi v&i san phdm Diéu hoa khong khi, dong thoi
tang doanh so tir cac nganh nghé khéc, dic biét 1a cic nganh nghé Dién lanh - Pién Gia dung
truyen théng cla cong ty.

Dau tur phét trién linh vuc Dét may.

Tranh thi hon nita cdc mdi quan hé, phat huy thé manh cta thuong hiéu Nagakawa, ddy
manh cdc hoat dong k¥ thuét dich vy cia cong ty Nagakawa IDT. Xay du'ng Nagakawa IDT
try thanh mdt nha thu uy tin tai Viét Nam.
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5.2. Céc muc tiéu phat trién trong 03 nim sap toi:

STT Chi tiéu 2015 2016 2017

700.000.000.000 -
1.000.000.000.000

2 | Loi nhuén sau thué (@ng) 15.000.000.000 20.000.000.000 | 35.000.000.000

1 | Doanh thu (@ong) 350.000.000.000 | 400.000.000.000

3 | EPS binh quan (dong) 1.010 1.347 2.357
4 | Vén didu 1§ (dong) 148.496.000.000 | 200.000.000.000 | 250.000.000.000
5 | Ty 18 tra cb tire (%) 10% 12% 15%

5.3. Cac muc tiéu trung va dai han:

- T1ep tuc da dang hda céc san pham dau tu kinh doanh san xuat phat trién san pham méi.

- Piu tu cong ngh¢ & nhén su dé nghién ctru dua vao san xut da dang céc dong san phdm
diéu hoa cong suit 16n va PH trung tim.

- Dau tu xay dung nha may san xuét diéu hoa khong khi, dién gia dung s6 2 tai Vinh Phiic véi
téng von dau tr 100 ty d6ng, dic biét 1a trung tam nghién ctru phat trién san phim méi.

- Tép trung cong tac Marketing, ban hang d& ¢am bao tang trudng thi phan tir 1,5 — 2% nam,
dén nam 2017 dat 10% thi phan trong nudc.

- Tang cudong trién khai thi cdng cac dyr 4n I4p dat may didu hoa trung tim cho cac cong trinh
xdy dung.

- Péu tr va phat trién linh vuc Dét may.

5.4. Muc tiéu d6i véi méi trwong, xa hdi va cong dong

Bén canh viéc dau tu nghién ciru phat trién va cho ra thi trudng cac dong san phdm thén thién

v6i moi truong, ddm bao sic khoe ngudi tiéu dung, Cong ty c¢b phén Nagakawa Viét Nam tiép tuc

phén d4u, cai thién diéu kién lam viéc va doi song cho nguorl lao dong, bao vé mdi trudong xung

quanh nha may, khuyén khich ngudi lao dong cung tham gla vao cac hoat dong an sinh x& hdi cta

cong ty, qua do s& gop phén lam ting uy tin ciia cong ty vdi khach hang, tao dleu kién thuan lgi dé
cong ty ning cao sirc canh tranh, phat trién bén vitng va hoi nhap kinh té quéc té.

6. Cacruiro
- Ngoai héi bién dong.
- Chi s6 gia tiéu dung: CPI binh quan nim 2014 ting 4,09% so vm binh quan ndm 2013, mirc

ting kha thép trong 10 ndm trg lai ddy. Trong nim 2014, chi sb gia tiéu dung binh quén mdi
thang tang 0,15%.

- Chi sb gid nguyén, nhién, vat liéu dung cho san xuat nim 2014 tang 3,39% so v6i ndm 2013, trong
d6 chi sb gia nguyén, nhién, vat liéu dung cho san xuét ciia mdt sd nganh ting cao la: Dién, khi dbt,
nude ndng, hoi nudce va didu hoa ting 6,71%.

- Riéng dbi v6i nganh bién lanh, sy canh tranh tai thi truong Viét Nam ngay cang khoc liét.
Hang san xuat trong nudc phai chiu 14i suit cao, san phim nhap khiu thuong hiéu toan ciu chiu
1ai xut gan nhu bang khong. D6 12 mdt trong nhung thach thire 16n d6i voi san phidm cia
Nagakawa Viét Nam.
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II.

Tinh hinh hoat dng trong nim 2014.

1. Tinh hinh hoat dong san xuit kinh doanh .

STT Chi tiéu Ké hoach Thuye hién Ty 1€ hoan
(d@dng) (d@dng) thanh
1. | Doanh thu: 350. 000. 000.000 280.177.987.919 80,05%
2. | Lgi nhuan sau thué: 18.000.000.000 15.230.060.455 84.61%

Nam 2014, tinh hinh san xuat kinh doanh cta cong ty c6 su ting trudng 16n, Doanh thu nam
2014 tang 129,77% (Doanh thu nim 2013 1a 215.905.225.167 ddng). Loi nhuan nim 2014 ting gip

11,63 14

an so voi nam 2013 (Loi nhudn nam 2013 1a 1.309.428.579 dbng). Két qua hoat dong kinh

doanh ndm 2014 tang 12 do cong ty d4 t§ chirc lai san xuét, tip trung phat trién thi trudng, i thiéu

hda chi

phi san xuét kinh doanh.

Tuy nhién, két qua nay van chua dat myc tiéu ké hoach d ra. Nguyén nhén:

Thoi tiét dién bién khong thuan lgi thuén lgi cho viéc kinh doanh Diéu hoa khong khi.

Do gi4 d4u vio ting cao, san phém san xut trong nude chiu anh Turomg cla ti gia va ldi suit
cao nén gia thanh san pham ting, dn dén san phim thiéu tinh canh tranh.

Tinh hinh kinh té mic du da khéi sic nhung van con nhiéu bién dong. Theo bao cdo nghién
clru thi trudng cong ty nhan dugc, thi trudng s& con ting trudng nhung thyc té vin trdm ling.
Thi trwdng bat dong san nam 2014 vin chua cé nhidu chuyén bién tich cuc.

Chi sb gi4 nguyén, nhién vét liéu ding cho san xuét 6 théng du nam 2014 ting 3,09% so véi
cing ky ndm ngodi, trong d6, ting cao nhét 13 cic mat hang khi dét, nudc néng, hoi nuée va
Diéu hoa khong khi véi mirc tdng 9,39%, khai khoang tang 5,79%, cung cip nudc va xir ly réc
thai tang 6,42%. Gia dau vio ting nhung gié ban san phim khéng ting hojc tang it ddn dén
khéng tdi da héa duge lgi nhuan.

Mirc d¢ canh tranh ngdy cang khéc liét, nhidu thuong hi¢u nude ngoai tran vao Viét Nam, dic
biét 13 cac thuong hiéu Trung Québc vao thi truong Viét Nam véi gid ré 1am cho gia ban cia
cong ty khong thé ting, d4n dén viéc giadm lgi nhuén Kinh doanh.

Mot sb cong trinh Didu hoa trung tim ma cong ty d4 ki chua dén giai doan dugc nghiém thu
nén chua tinh vao doanh sb.
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2. To chirc va nhén sy

2.1. Tém tit Iy lich ciia céc c4 nhan trong Ban didu hanh:

2.1.1. Tong giam dc: Ong Nguyn Pirc Kha

* Hovatén: Nguyén Pac Kha
» S6 CMND: 012567067 cap ngiy 08/02/2007 Noi cip: Ha Noi
* Giéi tinh: Nam
* Ngay thang ndm sinh: 02/12/1959
= Noi sinh: Phé Lang — Luong Tai — Béc Ninh.
*  Qubc tich: Viét Nam
= Dantdc: Kinh
*  Qué quén: Phé Ling — Luong Tai — Béc Ninh
* Diachithuong tri:  Phwong Liét — Thanh Xuan — Ha Noi
= S4 dién thoai lién lac: 04.62858699
®* Trinh d6 vin hoa: 12/12
* Trinh 9 chuyén mén: Cir nhin
* Qua trinh cong tac:
- Tir 1981 dén 1984: S& Van Hoa Ha Bic
- Tir 1984 dén 1992: Phong Vin hod huyén Gia Luong - Bic Ninh
- Tir 1993 dén 2000: Phé Gidm déc — Cong ty XNK Bach Hoa Ha N01
- Tir 2001 dén 2002: Giam déc Cong ty TNHH Phat trién kinh té Quoc té Anh Vii
- Tir 2002 dén 2010: Chu tich HDQT kiém Téng Giam dbc Cong ty CP Nagakawa Viét Nam
®= Chirc vy hién  nay tai cong ty: Chu tich HDQT kiém Téng Giam dbc CTCP Nagakawa Viét Nam
» S cb phin ném gitt (dén thoi diém 10/04/2015) : 5.148.000 cd phan.
Trong dé: + S& hitu ca nhan : 5.148.000 c6 phan.
+ Dai dién s& hitu : 0 cb phan.
* Hanh vi vi pham phap luat : Khong
*  Quyén loi mau thuln véi Cong ty: Khong
* Cac khoan ng déi véi Congty Khong
* S6 cd phan ndm giir coa nguoi cé lién quan :
STT | Ho va tén Quan h¢ | S6 b phin nim giir
N 2.772.897 c6 phén (dai dién cho Cong ty TNHH
I | Dao Thi Soi A Phdt trién kinh té Qudc té Anh Vi)
2 Nguyén Thj Huyén Thuong | Con 110.000 cb phan

2.1.2. Pho Téng Giam Déc: Ba Dao Thi Soi

= Hovatén: Dao Thi Soi

» S6 CMND: 012204877 cép ngay 29/03/1999 noi cép:Ha Noi
=  Gidi tinh: Nir

* Ngay thdng ndm sinh: 30/08/1960

* Noi sinh: Gia Binh — Bic Ninh

»  Qudc tich: Viét Nam

= Dan toc: Kinh
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* Qué quéan: Gia Binh — Bic Ninh

= Dia chi thuong tri: Phuong Liét — Thanh Xuan — Ha N6i
=S4 dién thoai lién lac co quan:  04.62858699

®  Trinh d0 vin hoa: 10/10

*  Trinh d§ chuyén mén: Cir nhan

Qua trinh cong tac:

- Tir 1981 - 1986 : Gido vién trudng THCS Trung Chinh - Bic Ninh
Tur 1987 — 2006 : Gido vién truong THCS Hitu Hoa - Ha Noi

- Tw 2007 -2008 : Truong phong QCC - CTCP Nagakawa Viét Nam
* Chuc vy hién nay: Thanh vién HDQT kiém Phé TGD cong ty.

* Chirc vu dang ném giit & td chirc khac: Khéng

S6 cb phan nim giir : 2.772.897 cb phén
Sé& hifu ca nhan : 0 c¢b phin
Dai dién s hitu : 2.772.897 cd phan
(Dai dién cho Cong ty TNHH Phat trién kinh té Quéc té Anh Vii)
* Hanh vi vi pham phép luat : Khong
* Quyén lgi mau thun véi Cong ty : Khoéng
s Céc khoan ng dbi v6i Cong ty : Khong
*  S§ cb phin ndm giir cua nguoi cb lién quan
STT | Ho va tén Quan hé S6 c6 phan nim giir
1 Nguyén Pic Kha Chong 5.148.060 c6 phén
2 Nguyén Thi Huyén Thuong Con 110.000 c6 phan

2.1.3. Phé6 Tong Gidm Pbc : Ba Nguyén Thi Huyén Thwong

Ho va tén: Nguyén Thi Huyén Thuong

S6 CMND: 012142742 cdp ngay 26/10/2006 noi cép: Ha Noi
Giéi tinh: Nir

Ngay thang ndm sinh: 13/10/1983

Noi sinh: Ph4 Lang — Luong Tai — Béc Ninh.
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quén: Phé Ling — Luong Tai — Bic Ninh
Dia chi thuong tra: Phuong Liét — Thanh Xuan — Ha Noi.
S6 dién thoai lién lac co quan: 04.62858699

Trinh d0 vén hda: 12/12

Trinh d9 chuyén mon: Ctr nhan ngoai ngir

Qua trinh cong tac:

Tt 2004 — nay: Nhén vién phong Hanh chinh CTCP Nagakawa Viét Nam
Churc vu hién nay: Thanh vién HDQT CTCP Nagakawa Viét Nam
Chirc vy dang nim giit & tb chirc khéc : Khong

S6 c6 phin nim gitr  (dén thoi didm 10/04/2015) 110.000 c6 phan

10

CONG TY CO PHAN NAGAKAWA VIET NAM

I~.ta

I

l

Wz



S& hitu cd nhan
Dai dién s hitu

Hanh vi vi pham phap luat

Quyén lgi mau thun véi Cong ty
Cac khoan ng ddi v6i Cong ty

110.000 ¢6 phan

0 ¢4 phan
Khoéng
Khong
Khong

S0 ¢0 phan nam giit cta ngudi ¢6 lién quan :

STT Ho va tén Quan hé¢ S6 c6 phin nim gii
1 | Nguyén Dirc Kha Cha 5.148.000 cb phén
2 | Do Thi Soi M 2.772.897 cb p@n (dai fii_én 'cho’ Céng ty INHH
Phat trién kinh té Quoc té Anh Vii)
2.1.4. Ké toan trudmg
STT | Ho va tén Ngaysinh | S CMND | Chirc vy
1 Huy Thi Dung 01/6/1979 111476379 K¢ toan trudng
* Hovatén Huy Thj Dung .
= S0 CMND: 111476379 cap ngay 15/5/2012 noi cap: Ha Noi
* Giéi tinh: Nir
* Ngay thang ndm sinh: 01/6/1979
. Noi, sinh: Hoai Durc, Ha Noi
= Quoc tich: Viét Nam
* Dan tdc: Kinh
®=  Qué quan: Hoai Duc Ha Noi
* Dia chi thuong tri: SN 69 t4 dan phd 15, phudng Kién Hung, quin Ha Dong, Ha Noi.
* Dién thoai lién lac & co quan: 04.62858699
* Trinh d§ vin hoa 1 12/12 )
* Trinh 0 chuyén mén : Cir nhan kinh té

Qua trinh cOng tac:

- Tir2001 - 2005 : CTCP Lucky Star — K& toan truéng

- Tir2006 - 2007 : CTCP Nagakawa Viét Nam — K& toan truéng

- Tuwr2008 -2010 : CTCP Nagakawa Viét Nam Chi nhanh Ha Noi — K& toén trudng.
= Chuec vu hién nay: Ké toan trudng CTCP Nagakawa Viét Nam.

= Chirc vy dang nam giir & t6 chirc khéc: Khong

= 86 ¢ phan nim giir:

- Sq hitu c4 nhén:
- Dai dién s& hiru:

3.684 cb phan

3.684 cd phan

0 cd phén

* Hanh vi vi pham phép lut: Khong
*  Quyén loi mau thufn véi Cong ty: Khong
* Céac khoan ng ddi véi Cong ty Khong
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*  S6 cb phin nim glu' cua ngudi cb lién quan : Khong
= Lgiichlién quan dén Cong ty: Khoéng
2.2. Thay dbi Téng Giam dc diéu hanh trong nam:

Ong Mai Thanh Phuong - Phé chu tich HPQT thoi kh6ng kiém nhiém chirc vu Téng giam déc,
thdi khong la ngiroi dai dién theo phap luat cia Cong ty C6 phan Nagakawa Viét Nam ké tir ngay
01/03/2014 theo quyét dinh s 18/QD/NA-2014.

B nhiém Ong Nguyén Dirc Kha - Chit tich HPQT giir chirc vu Tong giam dbc, 1a ngum dai
dlen theo phap luat ciia Cong ty C6 phan Nagakawa Viét Nam ké tir ngay 01/03/2014 theo quyét dinh
s6 18/QD/NA-2014.

A » A A oA P r » 7.0 3. A
2.3. SO lwgng cin by, nhan vién va chinh sach véi nguwoi lao dong:

Tiéu chi S6 lwgng

Dai hoc, trén Dai hoc 80

Cao ding 30+

Trung cip, Cong nhéin k¥ thuat 20 \
Pho thong trung hoc 150

Tdng cong 280

2.4. Thay doi thanh vién HDQT; Chi tich; Ban Tdng Giam Dbc; Ban kidm soat; ké toan
trudng:

- Mién nhiém chirc vu thanh vién Hoi ddng quan trj kiém Phé Téng gidm d6c Cong ty cb phan
Nagakawa Viét Nam cta 6ng Nguyén Hong Diép ké tir ngay 01/07/2014 theo quyét dinh sb 32/QD-
NAG-14 cua Chu tich HPQT cong ty hop ngay 23/06/2014.

- Mién nhiém chirc vu Phé chu tich HDQT - thanh vién HDQT CTCP Nagakawa Viét Nam cua
Ong Mai Thanh Phuong ké tir ngay 04/09/2014 theo quyét dinh s6 44/QD-NAG-14 cta Chu tich
HDQT cong ty hop ngay 04/09/2014.

- B nhiém Ba Nguyén Thi Huyén Thuong — thanh vién HDQT glu' chirc vy Phé Téng giam dbc
Céng ty C6 phan Nagakawa Viét Nam k& tir ngay 09/09/2014 theo quyét dinh sb 46/QD-NAG-14 cua
Chu tich HPQT céng ty hop ngay 05/09/2014.

2.5. Chinh sach d6i véi ngwoi lao dong
Tang mirc lwong t6i thiéu ving

- Thyc hién theo Nghi dinh s§ 103/2014/ND-CP ngay 11 thang 11 ndm 2014 cua Chinh pha quy
dinh mtrc luong téi thidu ving déi voi ngudi lao dong lam viéc & Cong ty, doanh nghiép, hop tac x4,
t6 hop tac, trang trai, hd gia dinh, c4 nhan va cac td chirc khic ciia Viét Nam c6 thué muén lao dong.
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- Cén ctr quy dinh danh muc céc dia ban 4p dung mirc lwong tdi thiéu ving.
- Céan cir c4c vin ban lién quan.

Dé dam bao quyén lgi cho ngudi lao dong 1am viée trong doanh nghiép, Cong ty Cb phin
Nagakawa Viét Nam xin déng ky muc luong tbi thidu viing 2 véi S& Lao dong-Thuong binh va X3
hoi 12 2.953.200 dong/thang/ngudi, mire lwong téi thidu ving 1 1a 3.450.000 ddng/thang/ngudi ké tir
ngay 01 thang 01 nim 2015 va Cdng ty tw xay dyng thang bang luong ap dung cho toan thé CBCNV
trong Cong ty.

3. Tinh hinh d4u tw, tinh hinh thwe hién cic du 4n
3.1. Cong ty con.

+ Tén giao dich  : Cong ty CP Piu tw & Phit trién Ky thuit Nagakawa.

+ Tén viét tit : Nagakawa — IDT.
Nim 2013 Niim 2014

CHI TIEU DVT: dong DVT: dong % ting/ giam
Tong gié tri tai san 36,062,378,542 33.707.865.588 26,53%
Doanh thu thudn 79,494,131,059 75.413.775.187 -5,13%

Loi nhuan tir HDKD 759,324,399 97.587.790 :87,15%

Loi nhudn khéac -38,547,701 86.901.295 325,44%

Loi nhuan truéc thué 720,776,698 184.489.085 -74,40%

Loi nhuan sau thud 536,152,423 143.241.029 -73,28%

3.2. Cong ty lién két

o Tén giao dich: Cong ty CP X4y dung & phat trién ha ting Nagakawa

Do tinh hinh suy thodi, nén mét s6 du 4n cuiia cong ty CP X4y dyng & phat trién ha tAng Nagakawa
phai tam dimng.

Nim 2013 Niim 2014
CHI TIEU DVT: dong PVT: déng % ting/ giam
Tdng gié tr tai san 4.174.745.718 4.171.246.218 -0,08%

Doanh thu thuin
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Lgi nhuén tr HDKD -1.541.625 -3.499.500 -127%
Loi nhuén khac
Loi nhuén true thué -1.541.625 -3.499.500 -127%
Loi nhuén sau thué -1.541.625 -3.499.500 -127%
4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh
Nim 2013 Nam 2014
CHI TIEU DVT: dong DVT: dong % ting/ gidam
Tong gié tri tai san 270.569.419.075 274.705.448.372 1,53%

Doanh thu thudn 211.345.379.624 [ 278.967.514.804 | 32%
Loi nhuén tir HDKD -1.640.862.201 12.614.102.728 . | 868,75%
Loi nhuén khéac 3.253.126.122 6.776.550.233 108,31%
Loi nhuén trudc thué 1.610.546.296 19.387.157.961 1.103,77%
Loi nhuan sau thué 1.309.428.579 15.230.060.455 1.063,11%
Ty 18 loi nhuén tra co tirc

4.2. Cac chi tiéu tai chinh chi yéu

4.2.1. Céc chi tiéu vé kha ning thanh toin
1. Céc chi tiéu vé kha ning thanh toan Nim 2013 Nim 2014
+ Hé s6 thanh to4n ngén han 1,85 2,11
+ Heé s0 thanh toan nhanh 0,96 1,22

4.2.2. Chi tiéu vé co cAu vén
2. Chi tiéu vé co cAu von Nim 2013 Nim 2014
+ Hé s6 ng/ Tong tai san 0,48 0,44

ML A.\ o e = N 2 O sa
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+ He¢ s6 ng/ Vén chu s hiru 0,95 0,79
4.2.3. Chi tiéu vé niing lwc hoat dong
3. Chi tiéu vé niing lwc hoat dong Nim 2013 Niam 2014
+ Vong quay hang ton kho 2,08 2,83
+ Doanh thu thun/ Tong tai san 0,78 1,02
4.2.4. Chi tiéu vé kha ning sinh 16
4. Chi tiéu vé kha ning sinh 10 Nim 2013 Nim 2014
+ Heé s0 loi nhuan sau thué/Doanh thu thudn 0,006 0,05
+ Heé s6 lgi nhuan sau thué/Vén chi s& hiru 0,009 0,10
+ Hé s loi nhuan sau thué/Téng tai san 0,004 =| 0,06
+ Hé sb loi tir hoat dong kinh doanh/Doanh thu thuan | -0,007 0,05

5. Co ciu cb dong, thay d6i von dau tw ciia chii s& hiru

3.1.

Co chu cb dong

5.1.1. Théng ké vé cb dong va cac thanh vién gép vén:

5.1.1.1.  C6 dong gop vbn Nha Nuwérc: (khong cb)
5.1.1.2.  Thong tin vé giao dich c phiéu/chuyén nhwong phin vén gop ciia cic thanh vién
HPQT/BKS (tinh dén thoi diém 10/04/2015):
STT | Nguoi thyc hién Quan hé¢ v6i | S6 co phiu s& S0 c6 phiéu s¢ Ly do ting,
giao dich co dong ndi hiru diu ky hiru cudi ky giam (mua, ban,
b Soco | Tyle | S6cd [ Ty1e | chuyén adi,
phiéu phiéu thwéng...)
1 Mai Thanh Phuong Ph6 CT 1.452.000 | 9.78% | 2.000 | 0.01% | Bén ngiy 07/03
HDbQT
2 Mai Thanh Phuong Ph6 CT 2.000 | 0.01% | 1.000.000 | 6.73% | Mua ngay 26/6
HDbQT
3 Mai Thanh Phuong Ph6 CT 1.000.000 | 6.73% | 952.000 | 6.41% | Béan ngay 7/7
HDbQT
4 Mai Thanh Phuong Co donglén | 952.000 | 6.41% 0 0% Ban ngay 23/9
15
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5.2. C6 dong sang ldp (tinh dén thoi diém 10/04/2015)
S £ Sé Gia trj -
T | Tén cb dong Dia chi f)‘;(%ND/ cb phdn | (trigu 2;}' )"-*
T s& hiru ddng) ¢
S6 nha 411 — T6 24C
X . — Phudng Phuong Liét 0
1 | Nguyén birc Kha _ Thanh Xuan — Ha 012567067 | 5.148.000 | 51.480 34,67%
Noi
Cong ty TNHH Phat | T4 24C — Phudng
2 | trién Kinh t€ Quoc té€ | Phuong Liét — Thanh | 0102001498 | 2.772.800 | 2.772.800 | 18.67%
Anh Vii Xuén — Ha N6i
Nguyén Thi Huyén X& Pan 2, Nam Pong, o
3 Thuong Péng Da, Ha Noi. 012142742 | 110.000 1.100 0,74%
S6 69 — Ng6 97 duodng
2 | Mai Thanh Phuong Nguyén Chi Thanh—- | 011401989 |0 0 0%
bong ba—- HN
Tong cong 8.030.800 | 8.030.800 | 54.08%
5.3. Tinh hinh thay d6i von dau tw ciia chii s& hiru: Khong thay dbi
54. Giao dich cb phiéu quy: Khodng c6
5.5. Cac chirng khoan khac: Khong c6
II1. Bdo cdo va danh gi4 ciia Ban giam d6c
1. Danh gia két qua hoat dong san xuit kinh doanh niam 2014
Két qua hoat dong SXKD 2014:
STT | Chi tiéu Ké hoach Thuwe hién Ty 1€ hoan
thanh
1. Doanh thu: 350.000.000.000 280.177.987.919 80.05%
2. Loi nhuén sau thué: 18.000.000.000 15.230.060.455 84.61%

Néam 2014, nén kinh t& thé gioi néi chung va nén kinh t& Viét Nam néi riéng c6 nhidu d4u hiéu
khoi sic. Tan dung c¢6 hiéu qua cac co hdi kinh doanh, doanh thu va lgi nhuin nim 2014 cuta
Nagakawa Viét Nam d4 tang truéng manh.

Nguyén nhan:

Cong ty da ddy manh cong tic nghién ctru thi trudng, phét trién thi tru'orng, m& rong mang ludi
nha phén ph01 dai ly, cua hang béan san pham Nagakawa. Bén canh d6 viéc dau tur cong nghé san
xuét, ti thiéu héa chi phi san xuat dé giam gia thanh san phdm gitip gia ting loi nhuan cho cong ty.

Mic du doanh thu va lgi nhun nam 2014 tang rd rét so véi nim 2013 nhung cong ty van chua
hoan thanh dugc céc chi tiéu ma dai hoi cb dong da dé ra. Nguyén nhén:
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- Nén kinh t& vAn con nhiéu bién dong, thi trudng bét d6ng san chua n dinh.

- Sy canh tranh tai thj trudng Viét Nam dic biét & linh vuc Didu hoa ngiy cang gay git. Véi
danh myc san phim da dang, cic doanh nghiép nudc ngodi c6 lgi thé v& mitc d§ nhan biét
thuong hi¢u ddi véi ngudi tiéu ding. Véi lgi thé cia mot doanh nghiép Viét, am hidu sau sic
thi truong va thi hiéu ciia ngudi tidu ding Viét, Cong ty cb phdn Nagakawa Viét Nam cin
vuot qua thach thirc nay.

2. Tinh hinh tai chinh

2.1. Tinh hinh ting gidm tai sdn: . )

Tai san cudi ndm so v§i dau nam tang: 4.136.029.300 dong, chu yeu 1a do:

- Cong ty thuc hién tdt cong tac thu hdi cong ng ban hang, s tién no phai thu tai thoi didm
31/12/2014 ting so véi sb dau nam.

2.2. Tinh hinh n¢ phai tra:
S6 ng cudi ndm giam so v6i diu nam 11.094.031.100 ddng, chu yéu do:

- Mdt sb cong trinh dd hoan thanh va ban giao cho chu dau tr nén gidm khoan tién Ung trudc cla
ngudi mua. N

- Chi phi phai tra giam do giam mét s6 khoan Chi phi img truéc.
3. Nhifng cai tién vé co' cdu td chirc, chinh sach, quin ly

Niam 2014, tiép tuc trién khai viéc x4y dung vén héa doanh nghiép trén toan bd hé théng,
cong ty di khing dinh dugc ban sic riéng c6 cia Nagakawa. Didu d6 gop phén tao nén su doan két
va thic ddy tu duy 1am viéc sdng tao cia toan thé can by nhén vién Nagakawa Viét Nam.

Theo ké hoach co céu tai td chuc lai b mdy hoat ddng cong ty tir Ban 13nh dao, B may hoat
dong dugc cai cach theo tinh thin ning cao hiéu qua lam viéc clia cac phong ban. Céc chinh sich
chim s6c hé thong khach dugc duge ciing ¢b, bd sung va nang cao dé cung cip kip thdi cho mia cao
diém.

4. K& hoach phat trién trong twong lai
Nim 2015 12 mot nim c6 nhiéu co hdi va cling rat nhiéu thach thirc d6i véi Nagakawa Viét
Nam khi nhiéu doanh nghiép nuéc ngodi dang c6 ké hoach xadm nhdp vao thj truong Didu hoa
khong khi Viét Nam, dé hoan thanh cac chi tiéu cia Pai hoi, tdp th®8 CBCNV Céng ty CP
Nagakawa Viét Nam cin phai nghiém tic trién khai cac cong téc sau :
- Tiép tuc phat trién theo huéng ldy san xudt va kinh doanh san phim dién tt dién lanh lam
linh vuc chu lyuec..

- Dau tu cong nghé & nhén sy dé nghién ctru dua vio san xuit da dang dong san phim diéu
hoa cong suat 16n va PH trung tam.

- M0 rong nha may san xuit Diéu hoa khong khi, Dién gia dung sb 2.
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T4p trung phét trién san phdm méi, dAu tu san xuit kinh doanh.

Dbam bao ting trudng thi phén tir 1,5 — 2% nim.

Tang cudng trién khai thi cdng céc du 4an ldp dit may diéu hoa trung tdm cho céc cong trinh
xdy dung.

M& rong nganh nghé mdai, diu tu phét trién Iinh vyc Dét may.

Tranh tha hon nita cdc mbi quan hé, phat huy thé manh cua thuong hiéu Nagakawa, ddy
manh cdc hoat dong k¥ thuat dich vu cia cong ty Nagakawa IDT. Xay dyng Nagakawa IDT
trd thanh mét nha thau uy tin trong linh vuc Tu van - Thiét ké - Cung cap - Thi cong cac
cong trinh co dién va Diéu hoa khong khi cho cic cong trinh Déan dung va Céng nghiép tai
Viét Nam.

10 < - e sz sy oK £y e R - A 7
5. Gidi trinh ciia Ban Giam ddc d6i véi y kién ciia kiém todn: Khéng cé

IV. Panh gi4 cia Hpi ddng quan tri vé hoat dong ciia cong ty

1. Danh gi cia Hji ddng quén tri vé cic mit hoat dong ciia cong ty
Chi tiéu Nim2013 | Nim 2014 (zg’ 4'/‘:;;?3)
Doanh thu thuan (triéu dong) 211.345 278.968 132,00%
Gi4 von hang ban (tri¢u dong) 185.025 241.741 130,65%
Loi nhuén gdp (triéu dong) 26.320 37.227 141,44%
Loi nhudn trwéc thué (triéu dong) 1.610 19.387 1.204,16%
Loi nhuén sau thué (sri¢u dong) 1.309 15.230 1.163,48%
EPS (dong/cp) 81 1.024 1.264,20%
Vén chii sé hivu (triéu dong) 137.044 152.246 111,09%
Tong tai san (tri¢u dong) 270.569 274.705 101,53%

Bém sat nhiém vu 2014 d3 dé ra, HDQT d4 chi dao Ban diu hanh sat sao cdng viéc san xuét —

kinh doanh dé phi hop véi tinh hinh thyc té.

Cong tic té chirc hanh chinh

- Kién toan co cau to chirc, hoan thién co ché diéu hanh, nang cao tinh thin trach nhiém cua cén

bd cha chét va CBNV.

- Dy manh t3 chirc cac hoat dong tap thé, ddng thoi chil trong tao ban sic riéng, x4y dung vin

héa doanh nghiép dé gén két doi ngii nhan vién trong cong ty.

Cong tic Marketing

- Pau tu thuc hién nghién ciru, phén tich thi trudng trudce khi vao mia vy, phuc vu cdng tac ban

hang va trién khai cac chuong trinh chdm sdc khach hang.
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- Trién khai ddng bd cong tac Marketing: Truyén hinh, bao chi, bién bang, khuyén mai... hiéu
tng Marketing 16n dn dén doanh sb ban hang mién Béc ¢6 thang ky Iyc. Cong tac gidi thi€u
san phdm, quang b thiong hiéu va hinh 4nh cta Cong ty ra cong chiing d3 dugc nang 1én mot
budc.

- Day manh cdng tic PR, tai trg cho nhiéu hoat dong x3 hoi trong ca nudc, thuong hidu
Nagakawa d3 trd nén gin giii va than thién hon véi cong ching.

- Tap trung nghién ciru va san xuit thanh cong didu hoa treo twdng tinh nang vuot trdi, Didu
hoa Inverter thé hé méi, may didu hoa khong khi thwong mai cong suét 16n.

Cong tac tai chinh ké toan

- Y thirc duge tdm quan trong cia cdng tac tai chinh ké toan, ngay tir ddu nim Ban giam
dbc da tap trung chi dao v6i muc dich hoan thién hé théng ké toan, ddu tu trang thiét bj
cong nghé nhim hién dai hoa cong tac ké toan. B4 sung nhén su c6 trinh d phu hop
theo yéu cdu, c6 kha ning té chirc, theo d5i hach toan, giam sét trong tinh hinh méi.

~  Tb chirc kip thdi cong téc hach toan ké toan.

Hoat dong sin xuit kinh doanh N

- Tiép tuc md rdng thi trudong va duy tri d6i ngii ban hang truyén théng

- DAy manh cong téc phét trién san phdm: Phong phu vé kiéu dang, da dang vé& ching loai, cong
suat; dic biét 1 phat trién cdc san phdm cong nghé cao.

- Tang cudng ddi ngii tw van va cham séc khach hang. Dich vu sau ban hang kip thdi, tn tinh,
chu déo.

Hoat dong san xuit

Chi trong cong tic gidm sat chit lugng, kién quyét khong dua céc san phim khong dat chit

lugng ra thj trudng. Xy dung hinh anh cong ty - san phdm Nagakawa thit sy 12 bidu tuong

clia chit lugng.
2. Danh gia ciia Hyi ddng quén tri vé hoat dong ciia Ban tdng giam dbc

Tiép tuc thuc hién chinh sach phat trién bén virg ma Nagakawa Viét Nam d3 theo dudi va
duy tri trong nhiéu nim qua, Hoi ddng quan tri danh gia cao Ban tdng giam dbc trong viéc nd
Iyc hét minh dé dua cong ty vugt qua khoi khing khoang véi nhitng bién phap ddng bo dé giai
quyét nhitng khé khin nhdm hoan thanh ké hoach do Dai hoi cb dong da d8 ra:

- Hoan thién co ché didu hanh, m& rong, xdy dung lai hé théng nhan su, ning cao chit
lwgng ddi ngii cdn by cdng nhan vién cdng ty nhdm nang cao hiéu qua hoat dong cia hé
théng.

- Tiép tuc cén dbi thu chi, cit giam cac chi phi khong hop ly nhim tdi thidu héa chi phi
ban hang, chi phi quan ly doanh nghiép, gép phan ting lgi nhudn ctia cong ty.
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- Déc biét coi trong con
gid thanh san phim nh

N
-

g tac gia thanh,thyc hi¢n dong b nhidu bién phap dé giam t6i da
am tang tinh canh tranh cua san phdm Nagakawa trén thij truong.

- Xac dinh lai thj trudng muc ti€u, khach hang trong diém va san phim chu lue.

- Xay dung trung tdm nghién ciru, phét tr
dong san pham Diéu hoa khong khi -

nhi€u tinh ning vuot trdi.

- M& rong kénh béan hang,

Nagakawa Viét Nam.

- Ap dung céc chinh sich ban hang linh hoat.

- Thac diy tdng nhanh doanh s tiéu thy, tir d6 tang loi nhuén cua cong ty.
Tuy nhién, c6 nhitng nguyén nhan va bai hoc sau diy:

- Suy thodi kinh t& kéo dai 1am cho strc mua
tiéu ding ngdy cang c6 y€u cau cao vé san
pham méi can tip trung dau tu phét trién
nguodi tiéu dung.

- Gid nguyén ligu diu vao tang, lwong ting,

canh tranh.

= Su canh tranh trén thj truong Didu hoa khong khi - Ta déng - Pién
git. Dbi v6i cac doanh nghiép trong cing phéan kh
chuan bj cic dbi sich dé vira giif thi phin, vira gian
doanh nghiép nuéc ngoai dang Ién ké hoach xam n
chién lugc canh tranh ph hop dé giir vitng vi tri va

V.  QUAN TRI CONG TY

1. Hpi dong quan tri

i€n san phdm méi nhim dua ra thi trudng cac
Tu déng - Pién gia dung cao cap thé hé méi véi

tang sb lugng nha phan phéi, dai ly ctra hang ban san phdm cua

co ban gidm nghiém trong. Bén canh do, nguoi
pham, vi vy cong tic nghién ciru phét trién san
hon nita dé dép (g nhu cdu ngay cang cao cla

khién chi phi san xuit cao, san pham thiéu tinh

gia dyng ngay cang gay
ic san phim, Nagakawa Viét Nam can
h lai thj phan thi tay déi thi. D6i véi cic
hdp thj truong Viét Nam, cong ty cdn 1én
thi phén.

L.1. Théng tin vé giao dich ¢ phiéu/chuyén nhwong phan vén gop ciia cac thanh vién
HDQT/BKS (tinh dén théi diém 10/04/2013);

Stt | Ngudi thuc hién Quan h¢ v6i | SO co phiéu s hitu | S§ ¢ phidu s& hiru Ly do ting,
giao dich cb dong dau ky cudi ky gidm (mua,
ndi bd S6 ¢b Ty 1& S6 cd Ty 1& | bén, chuyén
phiéu phiéu ddi, thuéng...)
1 Mai Thanh Phuong Pho6 CT 1.452.000 | 9.78% 2.000 0.01% Béan ngay
HDbQT 07/03
2 Mai Thanh Phuong Ph6 CT 2.000 0.01% | 1.000.000 | 6.73% Mua ngay
HDbQT 26/6
3 Mai Thanh Phuong Phé CT 1.000.000 |6.73% | 952.000 | 6.41% Bén ngay 7/7
HDbQT
4 Mai Thanh Phvong Co dong 16n 952.000 |6.41% 0 0% | Béan ngay 23/9
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1.1.1. Chi tich Hbi ddng Quan tri - Ong Nguyén Pirc Kha

. Ho vatén : Nguyén Dic Kha
. S6 CMND: 012567067 cap ngiy 08/02/2007 Noi cip: Ha Noi
. Giéi tinh: Nam
. Ngay thang ndm sinh: 02/12/1959
. Noi sinh: Ph4 Lang — Luong Tai — Béc Ninh
. Qudc tich: Viét Nam
. Dén tdc: Kinh
. Qué quén: Ph4 Lang — Luong Tai — Béc Ninh
= Dia chi thuong chu: Phuong Liét — Thanh Xuén — Ha Noi
. S dién thoai lién lac:  04.62858699
. Trinh d6 vin hoa: 12/12
. Trinh d6 chuyén mén:  Cir nhan.
. Qua trinh cong tac:
- Tir 1981 dén 1984: S& Vin Hoa Ha Bic
- Tir 1984 dén 1992: Phong Vin hod huyén Gia Luong - Bic Ninh
- Tir 1993 dén 2000: Phé Giam déc — Cong ty XNK Bach Hoa Ha Noi
- Tir 2001 dén 2002: Gidm déc Cong ty TNHH Phat trién kinh té Quéc té Anh Vii
- Tir 2002 dén 2010: Chu tich HPQT kiém Téng Gidm déc Cong ty CP Nagakawa Viét Nam
. Chuc vy hién nay tai cong ty: Chu tich HDQT.
. S6 cb phan nim giir(dén thoi diém 10/04/2015) : 5.148.000 cd phan.
Trong d6:  + S& hitu cd nhan : 5.148.000 cb phan.
+ Pai dién s& hitu : 0 ¢b phan.
. Hanh vi vi pham phap luat : Khong
. Quyén lgi mau thun voi Congty Khong
. Céc khoan ng déi véi Cong ty : Khong
. S ¢b phan nédm giir cua ngudi co lién quan :
STT Ho va tén Quan hé S6 c6 phin nim giir
X o 2.772.897 cb phan (dai dién cho Cong ty TNHH
I | Dao Thi Soi Vo Phat trlz)en kinh té Quéc té AnthtZ)
2 | Nguyén Thi Huyén Thuong Con 110.000 c¢6 phan
1.1.2.Thanh vién HPOT — Ba Pao Thi Soi
. Ho va tén Dao Thi Soi
. S6 CMND: 012204877 cAp ngay 29/03/1999 noi cép: Ha Noi
. Gidi tinh: Nit
. Ngay thang ndm sinh: 30/08/1960
. Noi sinh: Gia Binh — Béc Ninh
. Qudc tich: Viét Nam
. Dén tdc: Kinh
. Qué quan: Gia Binh — Bic Ninh
. Dia chi thuong tra: Phuong Liét — Thanh Xuédn — Ha N6i

S4 dién thoai lién lac co quan: 04.62858699
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Trinh d6 vin hoéa: 10/10

Trinh d§ chuyén mén: Cir nhan

Qua trinh c6ng tac:

Tir 1981 — 1986 : Gido vién truong THCS Trung Chinh - Bic Ninh
Tir 1987 - 2006 : Gido vién trudng THCS Hitu Hoa - Ha Noi

Tir 2007 — 2008 : Trudng phong QCC — CTCP Nagakawa Viét Nam

. Chirc vy hién nay: Thanh vién HDQT kiém Pho TGD cong ty
. Chirc vu dang ndm giit & t6 chirc khac: Khong
. S6 cb phan nm gitt  (dén thoi diém 10/04/201 5) : 2.772.897¢b phin
S¢& hitu c4 nhian : 0ch phén
Dai dién s& hiru : 2.772.897 co phén
(da1 dién cho Cong ty TNHH Phét trién kinh t& Qudc té Anh Vii)
. Hanh vi vi pham phép luat : Khéng
. Quyén loi mau thufn véi Congty : Khong
. Céc khoan ng d6i véi Cong ty : Khoéng
. S6 ¢b phén ndm gilf cia ngudi c6 lién quan:
STT Ho va tén Quan hé S6 cb phian nim giir
1 | Nguyén Ptrc Kha Chong 5.148.000 c6 phan
2 | Nguyén Thj Huyén Thuong Con 110.000 ¢ phén
1.1.3. Thanh vién HDQT — B Nguyén Thi Huyén Thwong
. Ho va tén Nguyén Thi Huyen Thuong
. S6 CMND: 012142742 cép ngdy 26/10/2006 noi cip: Ha Noi
. Gidi tinh: Nir
. Ngay thang nam sinh: 13/10/1983
. Noi sinh: Phé Lang — Luong Tai — Bic Ninh
. Qudc tich: Viét Nam.
] Dan tdc: Kinh.
. Qué quan: Phé Lang — Luong Tai — Bic Ninh
. Dia chi thuong tra: Phuong Liét — Thanh Xuan — Ha Noi
. S4 dién thoai lién lac co quan: 04.62858699
] Trinh d9 vin héda: 12/12
" Trinh d chuyén mon: Cur nhan ngoai ngir

Qua trinh cong tac:
Tir 2004 — nay: Nhan vién phong Hanh chinh CTCP Nagakawa Viét Nam

. Chirc vu hién nay: Thanh vién HDQT CTCP Nagakawa Viét Nam
. Chuc vu dang ndm gitr & td chirc khéc : Khong
. S6 ¢b phan ndm gitr  (dén thoi didm 10/04/2015) 110.000 b phin
Sé& hitu ca nhan : 110.000 cb phan
bai dién s& hiru : 0 cb phin
. Hanh vi vi pham phap luat : Khoéng
. Quyén loi mau thun véi Congty Khong
. Céc khoan ng ddi véi Cong ty : Khong
22 CONG TY CO PHAN NAGAKAWA VIET NAM




S0 ¢0 phan nam gii ctia ngudi c6 lién quan :

STT Ho va tén Quan hé S0 o phan nim giir
1 | Nguyén Pirc Kha Cha 5.148.000 cb phén
s s 2.772.897 cb phén (dai dién cho Céng ty TNHH
2 | Dao Thi Soi Me Pht trién kinh té Quéc té Anh Vi)

2. Cic tiéu ban thudc Hpi ddng quan tri: Khéong c6

2.1. Hoat dong ciia Hi ddng quan tri:

Stt Thanh vién HDQT Chirc vu S6 budi hop | Ty 18 Ly do khong tham
tham du dw
1 | Nguyén Birc Kha Cha tich HDQT 18/18 100%
2 | Dao Thi Soi Uy vién HDQT 18/18 100%
3 | Nguyén T. Huyén Thuong | Uy vién HDQT 18/18 100%
. o Thoi khong giir chirc
0,
4 | Mai Thanh Phuong Uy vién HDQT 7/18 38.89% vu thanh vién HDQT
X T1A ‘n S Thoi khong giir chirc
V)
5 | Nguyen Hong Diép Uy vién HDQT 5/18 27.78% vu thanh vién HDQT
Hoat dfng giam st ciia HDQT d6i véi Ban Giam ddc: T6t
2.2. Ban kiém soat
STT Ho va tén Ngay sinh | S6 CMND Chite vy
1 | Nguyén Vian Hai 08/1/1981 111511427 | Trudéng Ban Kiém soat
2 | Chu Thi Hitu 01/7/1987 135215910 | Thanh vién Ban Kiém soat
3 | ViiHai Yén 13/11/1983 | 131543025 | Thanh vién Ban Kiém soat

2.2.1.Trwéng Ban kiém soat — Ong Nguyén Viin Hai :

Ho va tén Nguyén Vin Hai

S6 CMND: 111511427 cép ngiy 6/8/2004 noi cép: Ha Tay
Gidi tinh: Nam

Ngay thang ndm sinh:  8/1/1981

Noi sinh: Thuong Tin - Ha Tay

Quéc tich: Viét Nam

Dan tdc: Kinh

Qué quén: Thudng Tin - Ha Tay

Dia chi thuong tru: Ng6 62 Giai Phong, Ha No6i
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=  Pién thoai lién lac : 04.62858699
®*  Trinh d§ van hoa : 12/12
* Trinh d6 chuyén moén : Ky Su

Qua trinh cong tac:
- Tir 2005 - 2006 : Vién nghién ciru co khi
Chirc vy : K thuét vién phong thity khi
- Tu 2006 - 2013 : CTCP Nagakawa Viét Nam
Vi tri : Trudng phong k¥ thuat
*  Chuc vy dang nim giit & td chic khac: Khong
» S cb phan ndm giir: 10 cb phin
- S&hitucanhan: 10 cb phin
- Paidiénsohiru: 0 cb ph?m

® Hanh vi vi pham phép ludt: Khong
* Quyén loi mau thuan véi Cong ty: Khong
*  Céc khoan ng d6i voi Cong ty Khong

S6 ¢b phan ném giir ciia ngudi c6 lién quan: Khong
Loi ich lién quan dén Céng ty: Khong

2.2.2.Thanh vién Ban kiém soit — Ba Chu Thj Hiru :

» Hovatén Chu Thi Hiru

* S5 CMND: 135215910 cép ngiy 21/8/2003 noi cdp: Vinh Phic
»  @Gidi tinh: Nit

* Ngay thang ndm sinh:  01/7/1987

* Noi sinh: Tam DPao — Vinh Phic

= Qudc tich: Viét Nam

=  Dan tdc: Sén Diu

* Qué quan: Tam DPao — Vinh Phuc

* Diachithuong tri: SN 02, Puong Hing Vuong — Phiic Yén — Vinh Phic

* Di¢n thoai lién lac & co quan:  04.62858699

*  Trinh d6 van hoa : 12/12

*  Trinh d chuyén mén :  Cunhéan

*  Quad trinh cong tac:
2007-2009: Nhan vién tu vin & CSKH Vin phong cong chirng va dich thuit ASEM
2010-nay: Nhan vién phong Hanh chinh tdng hop Cong ty cb phdn Nagakawa Viét Nam.

Chuc vu hién nay: Thanh vién Ban kiém soat CTCP Nagakawa Viét Nam.

Chitc vy dang nim gitt & tb chirc khac: Khong

A R A 4 o~ A A
SO c6 phan nam gitr: 0 cd phan
- So& hitu cd nhén: 0 c0 phan

o goa 2 1~ 2 A
- Dai dién sd hitu: 0 c6 phan

24 CONG TY CO PHAN NAGAKAWA VIET NAM



* Hanh vi vi pham phép ludt: Khong

*  Quyén loi mau thufn véi Cong ty: Khéng
*  Céc khoan ng d6i v6i Congty Khong

® S0 c0 phén ndm giir cia ngudi c6 lién quan:  Khong

* Loiich lién quan dén Céng ty: Khong

2.2.3.Thanh vién Ban kiém soat — Ba Vii Hai Yén:

. Ho vatén Vii Hai Yén

. S6 CMND: 131543025

" Gidi tinh: Nir

. Ngay thdng ndm sinh: 13/11/1983

. Noi sinh: Béc Ninh

. Qubc tich: Viét Nam

. Dan tdc: Kinh

. Qué quan: Béc Ninh

. Dia chi thudng chu: Bb Son - V& Cudng - TP.Béc Ninh
. Dién thoai lién lac & co quan: 04.62858699

] Trinh d6 vin hoa : 12/12

. Trinh d§ chuyén mén : K¢é toan Doanh nghiép

Qua trinh cOng téc:
- T T9/2005 - T3/2006: Ké toan tai cong ty TNHH TM Tung Chi
- TirT4/2006 - T6 - 2013: Ke toan gia thanh tai CTCP Nagakawa Viét Nam
- T8/2015 dén nay: K& toan tong hop tai cong ty TNHH MTV Taxi Ha No6i Béc Ninh
" Chirc vy hién nay: Thanh vién Ban kiém so4t CTCP Nagakawa Viét Nam

. Chirc vu dang nam glu & t6 chirc khéac: Khong

. S ¢b phan ndm giit (dén thoi diém 10/04/2015) : 0 c6 phin
- Sé& hitu ca nhan : 0 co phan
- Dai dién s& hitu : 0 c6 phan

. Hanh vi vi pham phap luat : Khoéng

. Quyén loi méu thufn véi Congty : Khong

. Cac khoan ng d01 véi Cong ty : Khong

. S6 c¢6 phin nim giir cua ngwdi co lién quan : Khong

2.3. Cic giao dich, thii lao va cic khoan lgi ich ciia Hoi ddng quén tri, Ban giam d6c va Ban
kiém soat.
2.3.1. Lwong, thwdéng, thii lao va khoan lgi ich.

Theo nghi quyét ctia Dai héi cb dong thudng nién nim 2014, Hoi ddng quan tri nhan thi lao
khong qua 2% va Ban kiém soat khong qué 0,5% Loi nhusn sau thué cia Cong ty.

Cin ctr vao két qua béo céo tai chinh kiém toén nim 2014, va tinh hinh san xuét kinh doanh nam
2014, nén Hoi dong quan tri va Ban biém kiém so4t khdng nhan thu lao theo Nghj quyét.
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H¢i dong quan tri Cong ty CS phin Nagakawa Viét Nam kinh trinh Dai héi dong cb dong thong
qua dé xuat vé mirc thii lao cho céc thanh vién Hoi ddng Quan trj va Ban Kiém soét cua Cong ty Co
phan Nagakawa Viét Nam trong nim 2015 nhu sau:

+ Thu lao cho HBQT: Khéng qua 2% Lgi nhuan sau thué nim 2015.
+ Thu lao cho BKS: Khéng qué 0,5% Lgi nhuan sau thué nam 2015.

Thi lao tra cho thanh vién HPQT va Ban Kiém so4t dugc tra vao cudi nim, sau khi c6 loi
nhuén.

2.3.2.Giao dich cb phiéu ciia cb dong ndi bp :

Stt Nguwoi thwe hién Quan hé¢ véicd | SO co6 phiéu sé S6 ¢b phiéu s& Ly do ting,
giao dich dong ndi by hitu dau ky hiru cudi ky giam (mua,
S6cd | Ty1e | Sbed | Tyl d‘;‘;‘“’hch}‘ye“

phiéu phiéu 0l, thwdng...)
1 Mai Thanh Phuong Phé CT HPQT | 1.452.000 | 9.78% 2.000 0.01% | Banngay 07/03
2 Mai Thanh Phub‘ng Phé CT HBQT 2.000 0.01% | 1.000.000 | 6.73% | Muangay 26/6

3 Mai Thanh Phuong Phé CT HPQT | 1.000.000 | 6.73% | 952.000¢ | 6.41% Bén ngay 7/7

4 Mai Thanh Phuong Cd déng 16n 952.000 | 6.41% 0 0% Bén ngay 23/9

2.3.3. Vige thue hién cic quy dinh vé quan tri cong ty: Thye hién nghiém tic
VI. Bao cio tai chinh
1. Y kién kiém to4n

Béo céo tai chinh nim 2014 ctia Cong ty cho nim tai chinh két thiic vao ngay 31/12/2014 da dugc
Cong ty TNHH kiém toan Nhan Viét thuc hién kiém toén va xac nhén:

“Theo y kién chiing t6i, Bdo cdo tai chinh hop nhdt dé cdp di phdn dnh trung thuc va hop Iy trén
cdc khia canh trong yéu tinh hinh tai chinh hop nhdt cia Cong ty ¢ phan Nagakawa Viét Nam tai thoi
diém ngay 31 thang 12 nim 2014, ciing nhu két qud hoat déng kinh doanh hop nhdt va tinh hinh hru
chuyén tién té hop nhdt cho ndm tai chinh két thic ciing ngdy, phit hop véi chudn muc ké todn, ché
dp ké todn Viét Nam va cde quy dinh phdp ly co lién quan dén viéc Idp va trinh bay Bdo cdo tai chinh
hop nhat.”
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2. Bio cdo tai chinh dwgc kiém todn

2.1. Bang cin ddi ké toan

Mi chi

_ Chi tiéu tiéu S6 cudi nim S6 diu niim
TAI SAN
A. TAI SAN NGAN HAN 100 244,796,315,794 | 236,572,214,023
L Tién va cic khoan twong dwong tidn 110 3,862,273,906 |  2,942,762,492
1. Tién 111 3,862,273,906 |  2,712,762,492
2. Céc khoan tuong duong tién 112 - 230,000,000
II. Cac khoan dAu twr tai chinh ngin han 120 1,254,484,650 -
1. Pau tr ngdn han 121 1,254,484,650 -
2. Dy phong giam gi4 dau tu ngén han 129 - -
II1. Céc khodn phai thu ngin han 130 136,343,067,224 | 120,126,358,092
1. Phai thu khach hang 131 80,124,896,456 | 58,854,504,626
2. Tra trwde cho ngudi ban 132 17,475,638,026 | 25,459,357,220
3. Phai thu ndi by ngén han 133 -1-
4. Phai thu theo tién d6 ké hoach hop dong xay
dung 134 - |-
5. Céc khoén phai thu khac 135 39,724,200,124 | 36,794,163,628
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6. Du phong phai thu ngén han khé doi 139 (981,667,382) (981,667,382)
IV. Hang tdn kho 140 81,370,910,005 | 88,908,074,227
1. Hang ton kho 141 81,370,910,005 | 88,908,074,227
2. Du phong giam gia hang ton kho 149 - -
V.Tai sian ngfm han khac 150 21,965,580,009 | 24,595,019,212
1. Chi phi tra truéc ngén han 151 171,013,765 157,688,733
2. Thué GTGT duoc khiu trir 152 1,458,170,821 228,821,906
3. Thué va cac khoan khac phai thu Nha nuédc 154 208,?:3 1,902 -
4, Tai san ngén han khac 158 20,128,063,521 24,208,508,573
B. TAI SAN DAI HAN 200 29,909,132,578 | 33,997,205,052
L. Cac khodn phai thu dai han 210 -

1. Phai thu dai han ciia khach hang 211 -

2. Vén kinh doanh & don vi truc thuge 212 -

3. Phai thu dai han ndi b 213 -

4. Phai thu dai han khéc 218 -

5. Dy phong céc khoan phai thu dai han khé

doi 219 -
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IL.Tai san c6 dinh 220 25,169,088,412 | 29,670,334,353
1. Tai san cb dinh hiru hinh 221 25,169,088,412 | 29,670,334,353
- Nguyén gid 222 88,276,894,975 | 86,839,197,106
- Gi4 tri hao mon lily ké 223 (63,107,806,563) | (57,168,862,753)
2. Tai san cb dinh thué tai chinh 224 - -
- Nguyén gia 225 - -
- Gi4 trj hao mon liiy ké 226 - -
3. Tai san cb dinh v6 hinh 227 \ - -
- Nguyén gia 228 133,962,600 133,962,600
- Gi4 tri hao mon liiy ké 229 (133,962,600) | (133,962,600)
4. Chi phi xdy dung co ban do dang 230 - -
III. Bat dong sin diu tw 240 - |-
- Nguyén gia 241 -]-
- Gi4 trj hao mon lity ké 242 - |-
IV. Cic khoén dAu tw tai chinh dai han 250 4,170,756,826 | 4,174,251,826
1. Dau tu vao cong ty con 251 -1-
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2. DAu tu vio cong ty lién két, lién doanh 252 4,170,756,826 |  4,174,251,826
3. Pau tr dai han khac 258 - |-

4. Dy phong gidm gi4 dau tu ti chinh dai han | 259 - |-

V. Tai sin dai han khac 260 569,287,340 152,618,873
1. Chi phi tra trude dai han 261 569,287,340 93,701,001
2. Tai san thué thu nhap hoan lai 262 - 58,917,872
3. Tai san dai han khéc 268 - -
VI. Lgi thé thwong mai 269 -

TONG CONG TAI SAN 270 274,705,448,372 | 270,569,419,075
NGUON VON

A.NQ PHAI TRA 300 119,587,248,604 | 130,681,279,763
L. No ngén han 310 116,138,266,806 | 127,648,122,445
1. Vay va n¢ ngén han 311 77,029,492,988 | 76,715,080,642
2. Phai tra ngudi ban 312 20,070,333,926 |  6,575,385,040
3. Ngudi mua tra tién truée 313 4,335,469,734 | 31,536,894,432
4. Thué va céc khoan phai nop nha nuée 314 13,785,833,387 | 10,664,759,348
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5. Phai trd ngudi lao dong 315 613,212,208 434,688,344
6. Chi phi phai tra 316 137,810,088 1,061,052,289
7. Phai tra ndi b 317 - -
8. Phai tra theo tién do ké hoach hop dong x4y

dung 318 - -
9. Cac khoan phai tra, phai ndp ngin han khac | 319 108,591,442 602,739,317
10. Dy phong phai tra ngén han 320 - -
11. Qu¥ khen thudng phuc loi 323 57,523,033 57,523,033
IL. No¢' dai han 330 3,448,981,798 3,033,157,318
1. Phai tra dai han nguoi ban 331 - -
2. Phai tra dai han ndi b 332 - -
3. Phai tra dai han khéc 333 - -
4. Vay va ng dai han 334 200,000,000 -
5. Thué thu nhap hoén lai phai tra 335 17,650,307 -
6. Du phong trg cép mét viéc 1am 336 - -
7. Dy phong phai tra dai han 337 3,231,331,491 3,033,157,318
8. Doanh thu chua thyc hién 338 -
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9. Qu¥ phat trién khoa hoc va cdng nghé 339 - -
B.VON CHU SO HUU 400 152,245,863,779 | 137,044,451,529
L Vén chii s& hiru 410 152,245,863,779 | 137,044,451,529
1. Vén ddu tu ciia ch sé hitu 411 148,495,780,000 | 148,495,780,000
2. Thing du v6n cd phén 412 5,672,110,000 |  5,672,110,000
3. Vén khéc ctia chi s¢ hiru 413 - -
4. Cb phiéu quy 414 (20,000) (20,000)
5. Chénh léch dénh gid lai tai san 415 - -
6. Chénh l&ch ty gia héi doai 416 - -
7. Quy ddu tur phat trién 417 2,955,874,625 |  2,955,874,625
8. Qu¥ du phong tai chinh 418 544,719,321 544,719,321
9. Quy khéc thudc vén chi s hitu 419 - -
10. Loi nhuan sau thué chira phéan phéi 420 (5,422,600,167) | (20,624,012,417)
11. Ngudn vén déu tur XDCB 421 - -
12. Quy hd trg sdp xép doanh nghiép 422

IL. Ngudn kinh phi va quy khac 430 - .
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1. Ngudn kinh phi 432

2. Nguodn kinh phi d4 hinh thanh TSCD 433

C.LQIiCH CO PONG THIEU SO 439 2,872,335,989 |  2,843,687,783
TONG CONG NGUON VON 440 274,705,448,372 | 270,569,419,075
CAC CHI TIEU NGOAI BANG - -
1. Tai san thué ngoai 01 - -
2. Vat tu, hang héa nhén giir hd, nhan gia cong | 02 - -
3. Hang ho6a nhan ban hg, nhan ky giri, ky cuoc | 03 i - -
4. No khé doi d3 xir ly 04 134,612,027 134,612,027
5. Ngoai t§ cac loai (USD) 05 397.17 472.17
6. Dy toan chi su nghiép, dy 4n 06 - -

2.2. Bio cdo két qua hoat dong kinh doanh
' Ma chi
Chi tiéu ti€u Nim nay Nim truoéc

1. Doanh thu ban hang va cung cép dich vu 01 280,177,987,919 | 215,905,225,167
2. Céc khoan giam trir doanh thu 02 1,210,473,115 4,559,845,543
3. Doanh thu thuin vé ban hang va cung cip dich
vu (10=01 - 02) 10 278,967,514,804 | 211,345,379,624
4. Gi4 von hang ban 11
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241,740,546,293 | 185,025,096,063

5. L¢i nhuan gdp vé ban hang va cung cap dich
vu(20=10-11) 20 37,226,968,511 26,320,283,561
6. Doanh thu hoat djng tai chinh 21 539,539,195 249,664,059
7. Chi phi tai chinh 22 8,375,312,909 11,224,857,271

- Trong d6: Chi phi 13i vay 23 7,943,715,125 10,587,791,511
8. Chi phi ban hang 24 3,865,341,400 5,905,835,663
9. Chi phi quan ly doanh nghiép 25 12,911,750,669 11,080,116,887
10. Loi nhuan thuén tir hoat dong kinh
doanh{30=20+(21-22) - (24+25)} 30 12,614,102,728 | (1,640,862,201)
11. Thu nhép khac 31 7,064,702,964 7,638,006,289
12. Chi phi khac 32 288,152,731 4,384,880,167
13. Loi nhuén khac(40=31-32) 40 6,776,550,233 3,253,126,122
14. Phan 1i 15 trong cong ty lién két, lién doanh 45 (3,495,000) (1,717,625)
15. Tong loi nhuén ké toén trudc
thué(50=30+40+45) 50 19,387,157,961 1,610,546,296
16. Chi phi thué TNDN hién hanh 51 4,080,529,326 290,705,015
17. Chi phi thué TNDN hoan lai 52 76,568,179 10,412,702
18. Loi nhuén sau thué thu nhép doanh
nghi¢p(60=50-51-52) 60 15,230,060,455 1,309,428,579

34|

CONG TY CO PHAN NAGAKAWA VIET NAM

) sa



18.1 Loi nhuén sau thué ciia cb dong thidu sé 61 28,648,206 107,230,485

18.2 Loi nhuan sau thué cta ¢ dong cong ty me | 62 15,201,412,250 1,202,198,094

19. Lai co ban trén cb phiéu(*) 70 1,024 81
2.3. B4o cdo hru chuyén tién té Niam nay Nim truwée

I. Luu chuyén tién tir hoat dong kinh doanh

1. Loi nhuan truéc thué 01 19.387.157.961 1,610,546,296

2. Diéu chinh cho céc khoan

- Khéu hao TSCP 02 6.957.868.009 7,857,156,082

- Céc khoan dy phong 03 - -

- L4i, 16 chénh 1&ch ty gi4 hbi doai chua thuc

hién 04 102.730.007 (5,657,151)

- Li, 13 tir hoat dong déu tu 05 (507.853.714) (88,020,823)

- Chi phi 13i vay 06 7.943.715.125 10,587,791,511

3. Loi nhuin tir hoat dgng kinh doanh trwéc

thay d6i vén lru dong 08 33.883.617.388 19,961,815,915

- Tang, giam cac khoan phai thu 09 (13.257.628.991) 60,868,752,052

- Ting, giam hang tdn kho 10 7.537.164.222 126,210,725

- Téng, giam cac khoan phai tra (Khéng ké 14i

vay phai tra, thué thu nhap doanh nghiép phai

ndp) 11 (15.554.657.235) | (21,075,542,182)
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- Tang, gidm chi phi tra trudc 12 (488.911.371) 305,784,506
- Tién 13i vay d4 tra 13 (8.017.588.109) | (15,938,051,449)
- Thué thu nhép doanh nghiép da nop 14 (50.000.000) (171,989,114)
- Tién thu khéc tir hoat dong kinh doanh 15 64.126.300.465 21,077,656,362
- Tién chi khac cho hoat dong kinh doanh 16 (61.465.878.499) | (11,719,505,377)
Liru chuyén tién thuén tir hoat dfng kinh

doanh 20 6.712.417.870 53,435,131,438
IL. Lwru chuyén tién tir hoat dong dau tw

1.Tién chi d& mua sdm, xay dung TSCD va céac i

tai san dai han khac 21 (2.722.229.324) (38,000,000)
2.Tién thu tir thanh Iy, nhwong ban TSCD va

cac tai san dai han khac 22 254.545.454 -
3.Tién chi cho vay, mua cac cdng cu ng cuia

don vi khac 23 (26.554.484.650) -
4.Tién thu hoi cho vay, ban lai cac cong cu ng

cta don vi khac 24 - -
5.Tién chi du tu gbp vbn vao don vi khac 25 - -
6.Tién thu hdi dau tu gép vdn vao don vi khac | 26 22.791.875.000

7.Tién thu 1ai cho vay, c0 tirc va loi nhuan duoc

chia 27 112.715.516 88,020,823
Luu chuyén tién thuin tir hoat dong diu tw | 30 (6.117.578.004) 50,020,823
IIL Lwu chuyén tién tir hoat dong tai chinh

1.Tién thu tir phat hanh ¢ phiéu, nhan vén gop

cua chu s& hitu 31 - -
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2.Tién chi tra vén g6p cho cac chu s& hitu, mua

lai c6 phiéu cua doanh nghi¢p da phat hanh 32 - -

3.Tién vay ngin han, dai han nh4n duogc 33 216.130.178.604 | 130,379,555,188

4.Tién chi tra ng gbc vay 34 (215.615.766.258) | (184,882,239,696)

5.Tién chi tra no thué tai chinh 35 - -

6. Cb tirc, lgi nhudn d3 tra cho chii s& hitu 36 (189.971.488) -

Liru chuyén tién thuan tir hoat dong tai

chinh 40 324.440.858 | (54,502,684,508)

Luru chuyén tién thuan trong nam (50 =

20+30+40) 50 919.280.724 | (1,017,532,247)

Tién va tuong dwong tién dau nim 60 2.942.762.492 3,960,294,739

Anh huéng cua thay ddi ty gia hdi doai quy doi

ngoai té 61 230.690 -

Tién va twong dwong tién cudi nim (70 =

50+60+61) 70 3.862.273.906 2,942,762,492
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