
TONG CONG TY cP vINAcoNEx
CONG TY C6 PHAN VINACONEX6

CONG IIOA XA HOI CHU NGH1A VIST NAM
DQc l{p - TF do - Hgnh phric

Hd NAi ngay 9 thdng 4 ndm 2015

NGHI QUYfT
DAr Hor DoNG co EoNG TITI'ONG NI0N NAM 20rs NHrEM KV 20rs-2020

CONG TY C6 PHAN VINACONEX6 - VC6

Cin crl:

Ludt doanh nghiep s6 6A/2005/QH11 dtqc Qu6c hQi Mtdc C6ng hoa fi h,i chi nghia ViCt
Nan thbng q.ua ngdy 29/l l/2005:

Quy6t dinh sd 890/QD - BXD ngay 30/6/200a cia BQ tr*ong Bf X,1y !.tng vi viic: Chuyin
C6ng ty xdy d*ng s6 6 Doanh nghiQp Nhd n*6c thdnh vian T6ng c6ng ty Xutit nh'jp khiiu xay &rng
ViCt Nam thdnh c6ng ty c6 phAn;

DiAu le n) chtic va Hoqr dQng cia C6ng ry co phdn Vinaconex6:
Bi4n bdn hpp Dai hdi d6ng cO d6ng thLrdng ni7n ndm 2015 nhi€m W 2015-2A20 COng ty co

phdn Vinaconex6 - VC6 ngdy 9/4/2015,

Tu cdch c6 tl6ng:
- Tdng s6 c6 ddng dugc tri,,6u rip vd du Dai hoi:

,4ff'
lO57co dong. so hrlu 8.000.000 ,6 pni{*)l-

chii5m 100% s6 c6 phan phrit hdnh.
- T6ng so c6 cong, dai dien c6 ddng tham du dai hoi ld: 112 ngudi
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- T6ng s6 c6 phAn sd htu vd dei dien lir: 6.751.302 cri phin \

- l  :  l  ,  ;  ,  ; .  ,  , l- T6ng s6 cd phdo c6 quy6n bi6u quyCt t4i Dai hOi ld: 6.751.302 c6 phan, tuc{rg duong;
6.75 I .302 phieu bieu qu1€r, chiern 84,39% TOng s6 c6 pban cd quyen bidu qul €t duoc rrieu r;p.

Dai hQi da ti6n hanh th6o luQn vd bidu quy6t th6ng qua cric quydt ngh! sau:

QUYETNGHI

Didu 1: Th6og qua Brio cdo cia Ban tli iu hirnh Bio cio k6t qui qud SXKD nim 2014 vi K6
ho4ch Sin xuAt kinh doanh nim 2015, vi tlinh hudng nhiem W 2015-2020 vriri cric chi ti6u
chflh trhu sau:
1.1/ K6t qui S6n xudt kinh doanh nim 2q14:

Chi t ieu D0n v i t inh KA hoach
2 0  t 4

Thr'c hiQn
2014

T! tc o/.
th,,, c hiCn

kii hoach

Tdng giri ni san luong Ti d6ng 867,500 '736,622 85%

Doa r thu (chua VAT) ly oong 761,942 582,016 76%

rong rgr nnuan lluoc toue T! ddng 1 i ,680 12,560 108%

Dau tu ry oong 30,000 12%

NQp ngdr s6ch Nhd nudc ry oong l q  5 ? l 4 1  t ) A t19%

c6 tfc %olndm 10% 9% 90%

Tlru n-hap binh qudn nguoi^hang Tridu d6ng 6,250 6,250 t0a%



1,2/ K0 ho4ch Sin xu6t kirh doanh nim 2015

Lac cnr oeu cnu yeu Ddn vi linb
Ti l€ % tIng trudng

so vdi nem 2014

T6ng gia td san luqng T! ddng 739,000 100,10/o

Doanl thu (chua VAT) Ti d6ng 586,363 100,7%

T6ng lgi nhu{n trudc thu6 I! d6ng 10,150 80,8%

DAu tu Tj ddng 30,000 803,6%

Cii tuc %o/nin't 9% r00%
Thu nhap binh quen nguqj/thang TriPu d6ng 6,250 100%

Eai h6i d6ng c6 d6ng rly quydn cho HQi ddng quan 1d cin cir vdo thuc t6 thuc hi€n nhi€m w stur
xLit kinh.Aoanh cua Cong ry, quy6t dinh rangt-J0o/or. gidm l- 109 o) mdt s6 chi tidu kd hoach mir
Dai h6i dOng c6 dOng th6ng qua.

Bao cao ker qua hoar dong san xudt kinh doanh nqn 2014 vd 6ng kd nhi€n lg, 2010-2()l5. KA
hoqch sdn x.uit kinh doanh ndm 2015 vd dlnh hu:ong nhiem l1),2A15-2020 chi tili theo BiEn bdn
hr2p Dai hOi d6ng c6 d6ng thudng ni€n ndnt 20l5 nhi6m @ 2015-2020 ngqy 9/4/2015)

Ty le biiu quy6r rh6ng qua: I 00 0 o phidu bieu quyer diing )i.

DiAu 2: Th6ng qua Bio cdo Tiri chinh nim 2014 c0a.C6ng ty ali tlugc ki6m todn
(Bdo cdo Tdi ehinh ndm 2014 dd d*Qc kiAm tudn chi fiet kAm theo Bi.An ban Dai hQi d6ng c6 d6ng
thudng niAn ndm 2014 ngq, 9/4/24I 5)

T!  l6b ieu qu ldt  thongqua :  100 0o ph ieu b ieu quyetdongy

Eidu 3: Th6ng qua B{o c6o cta HQi ttdng quin trj vd c6ng tdc quan If nnm 2014 vi
rhi6m ky 2010-2015; MOt s6 nhi€m vU trqrg tam ndm 2015 vi nhiem kj,2015-2020.
(Btio cdo cia H6i ddng quan tri. vi c6ng tdc quan lj, nnm 2014 vd nhiAm kj, 2a10-2015; Mot sd
nhiem vu nong k)m nan 2a | 5 va nhiim kj' 2015-202a chi i6 k?m rheo Bidn bdn Dqi hdi clong c6
ddng thtrdng ni.An ndn 2a I 5 nhrym h) 201 5-2020 ngay 09/4/201 5)

* M6l s6 nhi€nt t'p ngng tAm tong ndm 2015 vd nhiQm lcjt 2015 - 2020:

1. ThUc hiQn muc ti€u phrit tri6n b6n l&ng, b6o todn vrin vd ph6n d6u sinh ldi (mfc dO theo
r i r ro o i r i  d^rn. r r  fh ;  \

2. Cdc hoal d6ng S)C(D ninh bach vA tr6ch nhiQn quydn h4n, nghia vu vd quy€n Lgi: theo
dung quy chti, quy dinh cia COng ty, phrip luat Nhd nu6c, dam bAo hdi hoa lgi ich c6 dong.
nguoi lao ddng vd nghia r'r voi Nhd nuoc.
3. D6i m6i, hodn thiCn nAng cao ndng luc hQ thilng qu6n lj, dieu hanh t6 chuc sdn xudt, ndng
cao ndng luc Cong ty, drip img y€u c6Lu cr.ia thi truong vd nang ddng, h6i n}I{p.
4. Uu ti6n c6ng t6c ph6t tri6n ngudn nhdn luc, cong ldc diro tAo, bdi dudng, dai ngQ, quan ly,
thu hrit, tuy6n dung; tung budc ndng cao ch6t lugng ngu6n nhdn lUc.
5.  Dau lu  r rang th id t  b i .  rndy rndc cong nghd r ien L idn-  ddp ung 1du cdu th i  congxdl  l ip  ra
qudn l!.
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6. C6ng tric dAu tu tdi chinh:
- Thqc hiCn thoAi h6t toan bQ v6n g6p cira COng ty tai COng ty c6 phan 6ng sai ftuy tini
Vinaconex (Viglahco).
- Thgc hiqn rhodi heL v6n todn b6 vdn gop cia C6ng ry rai rai Cong ry co phin Xriy lip r d
tang td nOi thAt Viet Nam (Vinadecor E&C).
7. Cdng t6c tdi chinh phdi 1u6n duoc chi hqng, tdng cudng cdng t6c quan li tdi chinh, ddm
b6o minh bach, ldnh manh, hiQu qud trong viOc phdn b6 srl dung nguatn v6n, nguon luc, ddp
rmg ydu ciu SXKD. xay dLmg phdr tridn Cong ry.
8. C6ng ty ti6p tuc vd duy tri linl vuc SXKD chinh ld Nhd thAu xdy lap. t6t hqp hoat dong
kinh doanl b6t dQng san.
9. C6c chi ti€u SXKD chinl (San luong, doanh thu, lgi nhuQn) phAn dAu tdng nuqng binh
quan ti 5% dtin 10% (duoc didu chinh tdng gi6m theo di6u ki€n cU th6 hrng ndrn), den nam
2O2O phin diu dat muc riing rrudng la I.4 . 1.5 lin so roi nim 2014.
10. Cdng t6c quan tri n.ri ro:

QuAn tri rrii ro ld nhiQm qr quan trgng dC phdng ngira, h4n ch6, kiCm sodt, gidLm thldu rii ro
tong hoat dQng sdn xu6t kinh doanh cia COng ty: tir giai do4n dAu thAu, g' ket hqp ddng
d5n t6 chrtc thuc hiCn; qudn Ij tdi chinh, c6n doi thu - chi; cong tdc thanh quyiit to6n, thu
hdi cdng no ddu phdi thqc hiCn quen td rii ro bing viQc lgp kti hoach qudn tri n.ri ro, gan kdt
trdch nhiQm c6 nhan, quy6n lqi c6 nhdn, tr.rdn thri nghiem ng{t cdc biQn ph6p phong ngta,
gidn thitiu rrii ro, ki6rn so6t k6 ho4ch vd kip thdi didu chinh dC phn hgp vdi hoat d6ng
SXKD cta Cdng ty.
10. Cdng tiic nang cao ndng lqc canh banh:
Thi truolg xay du]rg dang trong giai doan canh tranh quy6t ligt. Nang luc canh tanh cua
Cdng ty cdn hgn chi!, vi vdy di! t6n t?j vd phrit trien bin vring, moi cd nlian, dmr vi vd rodn
C6ng ty ph6i cd gang d6 ndng cao ndng luc tong tiing vi0c ldm, aOng tAc, lini vqc trong todn
hQ th6ng.
1i. Phdt huy vai td cta cric t6 chirc dodn th6. vr mpc ridu xay dung phdt hidn COng ty va c6c
nghia lt x6 h6i.

Ti IC biCu quyiSt thdng qua:100% phi6u bi6u quy6t d6ng y

Di6u 4: Thdng qua B6o c6o cira Ban ki6m so6t vd c6ng t6c ki6m so6t ndm 2014 vd nhiOm
ld 2010 - 2015; Phuong 6n lgra chgn Q6ng ty ki6m todn B6o c6o tiri chinh cfra C6ng ty
n im 2015:

n

It
4.1/ Thdng qua Brio crio cria Ban kiiirn sodt tai Dei hOi
(Bdo c/ro cia Ban kidm soat vA c6ng tdc kidm soat ndru 2014 vd nhiQn b, 2010-2Al5 chi iit
kdm theo BiAn bdn)
Tj le bieu quy6r rhong qua: 100 % phi6u bidu qu1 er ddng 1

4.2/ Dai h6i th6ng nh6t uj quy€n cho H6i ddng quan tri lga chAn COng ry kidm rodn d6c lap c6
t€n toong danh s6ch sau theo dd xu6t cria Ban kiiin so6t dir ti€u chuAn theo quy dinh cia Phrip
Iu6t hi€n hdnh dd ki€m torin 86o c6o tdLi chin.h cho nhn tdi chinlr 20 I 5 :

1. C6ng ty TNI{H Deloitte Vi6t Nam;
2. C6ng ty TNIIIH IGMG Vi€t Nam;
3. Cong ty TNHH Emst & Young Viet Nam (E&\).

Tj  le b idu qLyet  rhdng qua: 100 eo phieu bieu quydr dong !



Didu 5: Th6ng qua Phucng 6n phan ph6i ldi rhuan nim tii chinh 2014:

TT N0i dung s6 tian (VND)

I T5ng lqi nhu$n trurlc thu6 nim 2014 12.560.590.941

2 Thu6 Thu nh4p doanh nghiQp (22%) nim 2014 4.7s4.109.951

3 Lqi nhu$n tluqc phan ph6i trong nim 2014 = (1) - (2) 7.806.480.990

3.1 Chia c6 tric theo v6n g6p (8.000.000 CP x 9%) 7.200.000.000

3.2 Tra thir lao HDQT, Ban kiem sodt (kh6ng chuyCn trdch) 66.000.000

3.3 Loi nliuAn cdn lpi d6 trich c6c qui khen thudng, phfc lqi 540.480.990

uj' quy6n hqp ph6p

TT Chfc danh
Thi tao
thdng
(VND)

Sli luqng
(Nguai)

Thr) lao nim
(VND)

(Cdne 12 thrns)
I cht tich Hoi d6ng quan tri 2.500.000 01 30.000.000
2 U'i vi6n HOi d6ng quan tri 2.000.000 04 96.000.000
3 Tl1l&ns Ban kiem so6t 2.000.000 0l 24.000.000
4 Thdnh vi6n Ban ki6m soet 1.500.000 02 36.000.000

TOne sO t i6n ch i  t rdr 15.500.000 186.000.000

Ti lO bi6u quyiSt th6ng qua: 100 % phi6u bii5u quytit d6ng j

Di6u 6:  Th6ng qua phuong 6n t rd  cd t t ic  n im 2014 b ing t i in :
Co ddng so hiru c6 phjdu Cong ry CP Vinaconexb rMd chu'ng khodn: VC6J lheo danh sach
Tdng ho.p ngudi s0 hfu chring khorin nlr4n c6 tuc bang tien sd so C043/2015-VC6/VSD-DK

"gay 
nhtZOtS cira Trung tdm.ltru ky chi.'ng ldrorin Vi6t Nam c6 ngdy dang ki cu6i cung ld

1213/2015 sd htu quy6n nh{n c6 tric ndm 2014 bdng tien cia COng ty c6 phan Vinaconex6:
- Ti lC thuc hiCn: 9% tuong duong 01 c6 phdn duoc nlQn 900,0 ddng
- Thdi gian thuc hiQn: Tit ngdy 30/6/2015
- Dia di€n thuc hiQn:
+ D6i v6i chring 1do6n luu ky: Ngudi sd hilu ldn tht tuc fi.en c6 tuc t4i c6c Thifrh vi€n lrru li
noi rnd tdi khodn lLru ky.
+ E6i voi chr,"ng ldroan chua ltru lry; Ngu'oi sd hiru iam ttl{ltuc nhan cd tuc t4i Phdrg Tai chinh I(0 to6n
Cdng ry c6 phan Vinac onex6 - Ting 5 Tda nha 2972, Ph6 Hoqng Eqo Ihui', phadng Trung Hda,
q6n A3.u Giliy, Hd NOI ttr ngdy 30/6/2015 (Tru ngdy thu biy vd chri nhQt)
Ngudi nh?n cd tLic phdi .xu6t trinh Chring minh thu nhdn d6n vd Gidy
(tlong trudng hQp ui quyCn)

Ti 19 biiiu quyiit thong qua:100 % phiiiu bi6u quyilt tong y

Diilu 7: Th6ng qua phuong rin thir lao, nim 2014 vi k6 ho?ch thi lao nim 2014 cta Hoi
rlong qudn tri, Ban ki6m sort i:

7.1/ Thttc hien Trd thi too HPi ding tTudn tr!, Ban kiint sotit tfim 2014:
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Ti lC bicu quyiit thOng qua:100 % phi6u biiiu quy6t dong y



7.2/ Th,ng qua kA lrogch trd thi lao EOi ding qudn tr!, Bm ki6m sodr ndm 20I s
Chutich H6i d!'ng quan rrl: )0.000,000dongr0) nguoi 0l rhdng
Uli vidn Hdi dongqui.n rri: 5.000.000 dong.0l nguoi/01 thring

+ Trudng Ban ld6m so6t: 5.000.000 d6ng/01 ngudi/01 th6ng
+ Thdnh vi€n Ban ki€m so6t: 3.000.000 d6ng/01 ngudi/01 th6ng

Ti lC bieu quyi5t th6ng qua: 100 % phiilu bi€u quytlt ddng y

Eidu 8: Th6ng qua viQc sira A6i, U6 sung "Nganh, ngh€ kinh doanh', cua Cdng ty c6 phin
Vinaconex6:

8. L l/ Sna ddi ndi dung "Ngdnh, nghd kinl doanh" dA duoc chfng nhAn dang hj? d6 phn hqp
vrii H6 thdng ngdurh kini le cia Viet Narn 1c&t rter rai Phu luc I kAm heo To trj,th sb
l2TTI/VC6-HEOT ngdy 23/3/2015.cia Hoi ding qudn tri Cong ty co phin Vinaconex6 vi
tiQc: Stra d6i b6 sung "Ngdnh, ngh€ Kinh doanh cia C6ng ty co phan Vinaconexol

8.1.2/ 86 sung 'Ngdnl, nghd kinl doanh" cia C6ng ty (chi et tui phu tuc 2 kam theo Td trinh
so l2TTr/VC6-HDQT ngoy 23/3/2015 cia HQi ddng qudn tri C6ng ty c6 phin Vinaconex6 vi
viic: Stia doi b6 sung "Ngdnh, nghd Kinh doanh cia C6ng ty cti phdn Vinaconex6)

8.1.3/ E6i vdi cric ngdnh, nghd kinh doanh cd didu ki0n Doanh nghi€p chi ho4t dQng kli d6p
ung di didu kidn ndng luc rheo quy dlnh cria-phrip luir.
Ty le  b ieu qu ler  rhong qua:  I00 oo ph i6u b ieu qrye l  dong i
8.2. Uy quydn cho H6i ddng quan tri COng ty chi dao thuc hiCn thu tuc dang hi rhay doi noi
dung ddng k1; doanh nghiQp, n6i dung'Ngdnh, nghe kinh doanh" theo quy dinh c6 tien quan
cua ph6p luAt hion hdnh.

N6i dung d€. nghi thay d6i trong Giiy chung nhdn dang ky doanh nghiQp ld c6c nOi dung'Ngdnh, nghd kinh doanh" siia d6i, b6 sung duoc th6ng qua t4i rnr,rc 8.l.l; 8.1.2; 8.1 .3./.

Ti IC bi6u quy6t th6ng qua: 100 % phiiiu biiiu quytlt ddng 1i
8.3. Uy quy€n cho Hdi d6ngquan tri COng ty thuc hi6n sria ddi muc 2 Diiu j Diiu li To chuc
vd hoat dQng cia Cdng ty c6 phdn Vinaconex6 dd duqc thdng qua rai Eai hdi ddng co dong
thudng niCn ngdy 2213/2013 , n6i dung : "Nganh. nghi kinh doanh cia C6ng ry".
NQi.dung dugc thay d6i trong Ei€u ld T6 chr?c vd hoat d6ng cria C6ng ty ld noi dung "Ngdnh,
ngh€ kinh doani" duoc Co quan Nhii nuoc c6 thdm qu-ydn chu.ng nhdn d6ng lq/ thay ddi trong
Ciriy chung nhan dang ky doanh nghidp cia Cdng Ly co ph6n Vinaconexb.

Ti le bi6u quyiit th6ng qua: 100 % phiiSu bi6u quyilt d6ng j

Di iu  9 :  Thdng qua-v i6c.  phd chudn k i i t  quA b iu  cr l  lh inh y ien HQi  d i ing qu in t r i .  Ban
ki€m sodt C6ng ty c6 phAn Vinaconex6 nhiQm kj 2015 - 2020; Kiit qui biu Chir tich H6i
al6ng quan tri, Trudng Ban ki6m sodt nhi6m kj 2015 - 2020:
1. Cdn crl vdo Bi6n ban ki€rn phi6u bAu cri thdnh vidn H6i d6ng qudn tri Cong ty c6 phan
Vinaconex6 nhiQut icj, 2015-2020, thdng qua Danl sdch trfng cri trung ct ldm thdnh vi€n HQi
d6ng quan tri C6ng ty cd phdn Vinaconex6 nhi0m k! 2015 - 2020 g6m 05 (ndm) thdnl viCn:

l. ong D6 Dinh Hnng
2. Ong Hodng Hoa Cuong
3. Ong Nguy6n Minh Tu6n
4. Ong Nguy6n Ngoc Di€p
5. Ong Nguy6n Hriu Ngoc

Tl i  le  b idu quyer  rhong qua:  100 % phieu b i iu  qu l  er  dong y
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2 Cdn cri rdo Bi0n ban ki6m phiiiu bdu cli thdnh vi€n Ban ki6ni so6t C6ng ty c6 phaa
Vinaconex6 nhi€m kj,2015-2020. rhdng qua Danh sdch ming ci truns ct ldm rhdnh vi6n Ban
ki6m sodr Cong ty c6 phAn Vinaconex6 nhiem kj 2015 - 2020 gdrn O:lba; rhanh vien:

1.0ng Nguydn Vbn Cuong
2.0ng D{ng Thanh Hu6n
3.0ng Nguy6n V6n Hd

T! 16 bii5u quy6t thdng qua: 100 % phiiiu bi6u quy6t ddng 1r
3. Thdng qua Bi€n ban hop cta HQi ddng quin fi C6ng ty c6 ph6n Vinaconex6 nhiCm lcj, 2015_
2020 vd vi6c bAu 6ng D6 Dinh Hung giil chric ru: Cht tich HOi ddng quan txi C6ng ty c6 phan
Vinaconex6 nhi6m kj, 2015 - 2020:
Ti lC bi6u quy6t thOng qua: 100 % phi6u biriu quy6t d6ng f
4. Th6ng qua Bi€n bdn hgp cia Ban kiilm so6t C6ng ty c6 phen Vinaconex6 nhi€m kj, 2015_2020 vA
viQc bdu 6ng Eang Thanh Hudn git chric w: Truong Ban ki6m so6t C6ng ry c6 phih Vinaconex6
nhi6m kj 2015 - 2020:
T! 16 bi6u quytlt thdng qua: 100 % phii5u bi6u quyrit d6ng 1i

Didu 11 : Didu khoin thi hdnh:

, Nghi quyet Eai hQi d6ng c6 ddng thudng ni6n ndm 2015 nhiern ki 2015-2020 cria C6ng
ty cO ph6n Vinaconex6 c6 hiQu lyc kd tu thdi didrn Dai hQi d6ng cd ddng thuong ni€n n6m
2015 ngdy 09t4/2015 cia C6ng ry rhdng qua.

Dai hdi d6ng c6 d6ng giao cho Hdi ddng qu6n tri C6ng ty t6 chrtc tri€n khai thuc hiQn
c5c n$i.dung dd thdnq qua tai Dai hdi rren co sd dam b6o lgi ich cao nh6t cta C6ng ry, c6c C6
d6ng, phi hoo vdi Didu ld Cdng ry vd cric quy djnh cira phdp ludt.

\e.h! lWi!1 dd, dLcac Dqi hQi ding cd d6ng ltluong ni6n ndru 2015 nhipm k) 20t5-2020
COng tJ) cA phAn Vinaconex6 thAng qua todn vdn tgi cu\c hgp.

Noi nhAn'. flt4l
- UBCKNN, HNX,I/SD
- Cac Cd d6ng;
- COng 0 CP l/inaconex6;
- Flebsite C6ng ty;
- Lw TCEC
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