CONG TY CP SONG DA 12
$&: 28 NQ/HDQT

CONG HOA XA HOI CHU NGHIA VIET NAM
Djc lip - Ty do - Hanh phuc

Ha N6i, ngay 07 thémyc ndm: 2015

——

NGHI QUYET CUA HQI DONG QUA! q(T\,I,"ffu": f‘ N’.*:‘t:'u
CONG TY CO PHAN SONG DA 12~ ° U 19

; I\{géy ‘07 thang 7 ndm 2015 tai phong hop ting 19, nha B, tda nha Song Da, Hoi
dong quén trj cong ty trigu tdp hop phién md rdng dudi su chi tri cia ong Dang Vin
Chién - Chu tich HDQT Cong ty. :

* Thanh phén tham du hop: |
- Cac dng/ba thanh vién Hoi ddng quan tri, Ban kiém soat, Ban lanh dao, K& toan
trudng, Trudng phong Cong ty, Giam doe don vi, PO trudng doi xay 1ip, Chu tich Cong
doan, Bi thu Doan thanh nién Cong ty.
* Ngi dung chinh: ;
1. Bao cao két qua thuc hién ké hoach SXKD quy 11, 6 théang dau nam 2015, ké
hoach, bién phap thire hién KH quy 11T SXKD 6 thang cudi nim 2015.
2. Xem xét cong tac tii cu chu lai mot s& phong Cong ty va Xi nghiép trye thuge. -
'l'gii cude hop, sau khi nghe Ong Hoang Viin Thai - 'l‘(‘)ng_gimn dbe C(“)x:g ty bao
cho, Hoi ddng quan trj Cong ty da thio ludn va thong nhat thdng qua Nghi quyet véi ni
dung chinh nhir sau:

| Noi dung 1: e
UGC THYC HIEN KE HOACH SXKD QUY 11, 6 THANG DAU NAM 2015;
KE HOACH SAN XUAT KINH DOANH QUY 111, 6 THANG CUOI NAM 2015
| VA CAC BIEN PHAP THU'C HIEN :

|

I. Ude th‘\rc hién ké hoach SXKD quy 1I, 6 thing diu nim. . |
1. Tinh hinh thye hi¢n céc chi tiéu ké hoach SXKD chi yéu va cic myc tiéu tién
a9 cong trinh, céng vigc chinh: |
* Quy 1I/2015: : i y : b o
- Tdng gia tri SXKD thye hié¢n 20,9 ty dong/ K(? hoach Quy 58,7 ty d(:ng dat36%.
- Doanh s ban hang thyc hi¢n 14,1 ty ddng/ Ké hoach Quy 24,8 ty dong dat 57%,
thu thye hién 13,1 ty ddng/ K& hoach Quy 22,6 ty ddng dat 58%.

& thi Khodn thye hign 27,3 ty ddng/ K hoach Quy 52,8 ty ddng dat 52%.
16p Nha nurée thye hién 881 trigu ddng/ K& hoach Quy 1,4 ty dong dat

e e DL

4.1 triéu ddng/KH Quy 5,6 tri¢u dong dat 74%.

13ng/ KIL nfim 200 ty ddng dat 19,2%
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+ Gia trj xay lap thye hién 22,4 ty dong, dat 12,9% so voi KE I nam
+ Gid trf SXCN, KD vit ti, vAn tai, hoat dong tai chinh va h?"xt dong khic
thye hién 15,9 ty dong, dat 61,2% so vdi KIT nim. /
- Doanh s6 ban hang thyc hi¢n 32,6 ty dong/ K& hogch niim 211,5 ty doxeg dat 15,4%.
- Doanh thu thyre hién 29,8 ty dong/ K6 hoach nim 194 ty dong d"lt 15 4%.
* 0% Mhu tién vé tai khodn thyre hi¢n 68,6 ty ddng/ K¢ hoach niim 226,8 ty dong dat 30,2%.

- Céc khodn nop Nha mrée thuc hig¢n 1,9 ty ddng/ K& hoach nim 7 5ty dong dat
P v B e f

- Loi nhugin 13: 9,11 5 ddng . i
= Thu nhép binh quin 1 ngudi/thing dat 4,4 tricu dong/ KI1 ndm 4 9 tricu dong dat
91,2%. ‘

- Gid tri Lhm Iwong dé dang va cong no phii thu dén 30/6/2015 1a: 161 1ty dong.
Trong d6: ; |

+ Gi4 tri khdi lwong dé dang 12 77,5 ty dong.
+ Gid tri cong no phaithu [a 83,6 ty dong.
¢ Gia tri dau ur: Khéng thwe hién.

2. M{t ) nguyén nhin din dén ké Lioach SXKD Quy Il va 6 ﬂmug dau nim dat
tlmp lado:

- Quy cong vige con lai cta cong ty (rong nim rit it, trong 6 fhang ddu nam cong
ty tip trung chu yeéu tai 2 cong trinh: Thuy dign [Tudi Quéng 13,5 ty dong, Duong day

- 220 KV Bao 'lhang Lao Cai 6,6 ty dong. Cong trinh trong diém ctia cong ty Ia Hé

théng cung cAp nudic ng,ot Nha may Nhi¢t dién Thai Binh 2 dy kién cluem ty trong 65-
70% ké hogch nim ciia cong ty nhumg chi yéu t4p trung vio Quy 11l vq Qny IV/2015;
Cong trinh duong day 230 Kv tr nha mdy thiy di¢n Xekamanl méi duoc gmo nhi¢m vu

nén khéi lwgng thi cong chwra nhiéu. Cdc cong trinh khic khéi hrong con lai mt =2
ddng/cong trinh. ‘ |
- Ngoai ra ¢ac ngudn lre w, von (cong ty khong lxcp can dwge Von ngan hang),

‘may moc thiét b thi cong (chi yéu thué Ngodi), con ngudi con nlucu han chc, (sb lwong

16n nhung khong d’tp g duge yéu cau cong vite), cung clp vat 11r}clnra kip thoi.
Lanh dao cac don vi chua thre sy quan tam dén cong tac to chic thi cong, hién truong
1 von. Cong tac lip ho so k§ thujt, ho so hoan cong nghiém thu thanh toan nhin
shwra dat yéu ciu vé chit luong, rit cham vé thoi gian giy khoé Lhan trong cong

nhin doanh thu 6 thing diu nim dat thap 1a do: i ’
6'-rthéng dau ndm 2015 dat thip din dén I\hong hoan thanh ké

d inh thu thyre hu;n déu dat thdp nhu 1a Cor |quan Cong ty
‘dat 17,72% ; Xi nghiép 12-2 dat 14 712%; Xi nghiép
Da 12-4 dat 18,64%; Nha mdy gach khong nung
f-; nam. |

!

|
trinh chwa mang lai hi¢u qua dé 16n domr

'én d“i 1'\m thAm hut nghlem trong nguon
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von cua Cong ty. Vige da

P ung kip the
hudng dén tién db 16 cbe g kip thoi vdn cho thi wm, £2ap kho khin dd 1am dﬂh

e Cong 3y t15;, ké ho:,u,h san lugng va Doanh s6 ban hang,

nhung dén nay ch 1y S mft 30'eong trinh s b cOng xong tir nhitu nim trude,
e 2 15y m:rac;‘:;\li;lh;l:&;;\{lda khong xéce dinh duge doanh thu trong 6 thang -
Son NMND Ml A 1ng Long, NM thuy dién Sap Viét, NMXM Buat

T 4 mnh_ mgém::' .ulbvnghvho 1‘1 ungfam, f¢11.1 lap’ mit bing.

e thﬁy b L I\I/L Yli(;lli }1 uf)ug urr 11111ung% nam truou: 'nhu Cong trinh nha
el an, ut Son, CT PVEC Land Hai Phong, Cong trinh
t:lgllly I\?;T: ;tin C(Zgﬁ, N’zf\‘m S()i,R .I\Ii'_i:ll C‘hié.xh} A C,‘I;‘om:it- 1: hauhnl-l()a, ’Nhé may loc hoa '
AL ... cong tac thu hoi von con rat cham dan deén khong dam bao vong quay
von dé hoan tra cac khoan vay ngin hang. Vi viy din t6i viée b ton dong von, anh

hudng réit 1on dén quan hé ciia Cong ty ddi véi cac t6 chire tin dung.

35 Céug tac nghiém thu [én phiu gid thanh toén tai cac cong trinh thye hién
chim. Bén canh cdc nguyén nhén khach quan vé vudng mic trong co ché thanh toan
cua Chu dau tr hofic do Chu dau tu thiéu von, cb tinh gdy cham tré trong viéc nghiém
thu thanh toan. Hién cdn tOn tai nhidu nguyén nhan xuit phat tir ndi tai don vi : Thiéu

L cdn b(,) thu vén ¢6 kinh nghiém, vige to chire va phdi hop gitra cac bo phan qua trinh
NG thu von thicu hop ly dan dén vu,u trién khai thye hién bi chém.

) PHE e O Cung tonh moi trién khai thi cong do khong vay vOn duge ngéin hang di -
G DA anh lnrong dén tién d9 thi cong.

= ~ Lgi nhuén thye hi¢n 6 thdng dAu pim 2015 15: 9,112 ty ddng. Lei nhuén thyc
[ hién 13 do cac nguyén nhan chu yéu sau:

+ Hoat dong xay lip: La1 478 triéu ddng. Céac cong trinh moi trung thau nhin ;
chung cong tac quan ly da nhidu cb ging, 19i nhudn thye hi¢n dam bao ké hoach dé ra.
+- Kmh doanh vat tu, dich vy, vin tdi, khac: 1L.5: 9,857 ty dong. Co quan
Cong ty lo 5,879 ty ddng do hach toan tang chi phi CT NMXM Thing Long - Goi 88
sau khi quyet toan ¢Ong trinh véi Ong DS Viin Séu ; Xi nghiép Song Pa 12-2: L6 830
triéu do doanh thu dat thap khong di bu dap céc khoan chi phi quan ly, chi phi lai vay;
Xi Nghu;p Song Da 12-11: 1.5 361 triéu ddng 1a chi phi quan ly doanh nghxq:p khong
¢6 dau thu, Nha may gach: 1.5 2,806 ty dong 1a chi phi khau hao tai san ¢ dinh, 1ai
vay vOn, chi phi quin Jy doanh nghi¢p. Xi nghi¢p Song Da 12-4: Lai 21 trigu dong.
+ Hoat dgng tai chinh: Lai: 2606 triu ddng. Trong d6 Co quan Cong ty: Lii
ri¢u ddng; Xi nghi¢p SOng DA 12-11: Lo 241 trigu dong
.gch sﬁn xuat kinh doanh quy XL, 6 thang cubi nim va géc bién phap

h té tai chinh chi yeu:

Ké £ j Ké& hoach | Ty 1€
. hoach Ke‘ 6 thang | % s0
PVL | aiim boach | yfinam | KH
Loyl nam
2015
o 2 g
Tr.d | 200.000 68.000 | 1 80516 | 90% |
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+ Cdng tac quyu to,m m :“ g uwllg; e 56 L &
nhung dén nay chua hoin tl;-\xxl ; b:’ i u" . thf i e

: anh vi vy da khong xac dinh duge doanh thu trong 6 thang -
ddu nam 2015 nhur C.trinh NMXM Thing Long, NM thay dién S@p Viét, NMXM But
Son, NMND Thai Binh — hang myc Dudng vao trung tim; san 14p mat bang.

+ MOt s6 cOng trinh trién khai thi cong tir nhitng ndm truée nhu Cong trinh nha
mdy thity dién Sir Pan, CT NMXM Bit Son, CT PVFC Land Hii Phong, Cong trinh
thay di¢n Nam Cong, Nam Soi, N@m Chién 2, Cromit- Thanh IH6a, Nha may loc hoa '
dAu Nghi Son ... cong téc thu hdi von con rit chim dan dén khong dam bao vong quay
von dé hoan trd cic khoan vay ngdn hang. Vi viy dan t6i viée bi tdn dong von, anh
hudng rit 16n d&n quan hé cia Cong ty d6i vai cac td chire tin dyng.

i Cong tac nghi¢m thu I¢n plueu gia thanh toan tai cac cong trinh thuc hién
cham. Bén canh cic nguyén nhén khach quan vé& vuéng mic trong co ché thanh toan
ciia Chi dau tr hogic do Chit déau tu thiéu vén, cb tinh gdy cham tré trong viéc nghiém
thu thanh todn. Hién con ton tai nhicu nguyen nhan xudt phat tir ndi tai don vi : Thiéu’
cin b() thu v6n c6 kinh nghiém, vige td chitc va phdi hop gitra cdc b phén qua trinh
thu vén lhlcu hgp ly dan dén v1c;c trién khai thue hién bi cham.

+ Céc CUllg trinh moi trién khai thi cong do khdng vay von duge ngin hang da

anh hudng dén tién dd thi cong. :
- Loi nhudn thuc hién 6 thang dAu pim 2015 13: 9,112 ty ddng. Lei nhufn thye

hién 18 do cac nguyén nhan chi yéu sau:
+ Hoat djng xay lip: Lﬁx 478 triéu dong. Cac cong trinh méi trung thiu nhin
chung cOng tac quan ly da nhiéu cb gzmg, lyi nhuén thye hién dam bao ké hoach dé ra.
+ Kmh doanh vit tu, djch vy, vin tii, khae: Lo: 9,857 ty dong. Co quan
Cong ty 16 5,879 ty ddng do hach toan tdng chi phi CT NMXM Thing Long - Goi 88
sau khi quyet toan cong trinh vdi Ong PO Vin Sdu ; Xi nghi¢p Song Da 12-2: Lo 830
triéu do doanh thu dat thap khong da bu dip céc khoan chi phi quan ly, chi phi 1ai vay;

B Nghigp Song Da 12-11: L5 361 triéu ddng 1a chi phi quan 1y doanh nghu;p khoug ,
<0 diu thu; Nha mdy gach: 1.5 2,806 ty dong la chi phi khAu hao tai san ¢ dinh, &

y vin, ch1 phi quan ly doanh nghiép. Xi nghi¢p Song Da 12-4: Lai 21 tridu dong.
'J*'+" Hoat d@ng tﬁl chmh Lai: 266 tnc;u dong Ixong d6 Co quan Cong ty: Lii

Ké K& Ké hoach | Ty 18
boach hoaih 6 fhéng % so
Adm ¢ LI cubinam | KH
2015 | W wim
‘ 1 2 3 4=3/1 |

200.000 | 68.000 | 1 80.516 | 90% |




Gia trj kink canh VTV, | Mg
2 | hogt dong khic va hoat dong Tr.d | 26.000 5.500 1 114.925| s57%
tai chinh
I1_|Lao dg~g v tien lwong Sl
2 R Ay . b
1 E‘(’;g s6CRCNV Iamvige |00l 482 | 325 | 436 | 90%
2 | Thu nhép binh quin/thing Ng.d 4909 | 4.265| |4.865| 99%
1L | Céc chi tiéu t2i chinh |
1| Doanh sb Trd | 211554 | 56784 | 142555 | 67%
2 | Doanh thu Tr.d | 194.000| 51.678 | 129.714 | 67%
3 | Tién vé tai khoan Trd | 226.832 | 46.322| 101.905| 44%
4 | Cac khoan n{p nha nuéce Tr.d 527 12045 5.852 | 77%
5 | Loi nhuin trude thué Tr.d 600 | (434) (169)
2. Mt s6 bi¢n phap thyre hi¢n chinh: |

- }Io?n thanh cong tac dinh bién, sip xép lai bd may gidn tiép tir khéi co quan
cong ty dén cac don vj tryc thuoc. Tiép tuc thye hién nghi ludn phién 1 ngay lam viéc
trong tudn d¢ giam bot chi phi quan ly cda Cong ty. 4

- Tép trung moi sy chi dao va nguf‘m lire cho cong tac thu vén. Ra sodt lai khéi
lugng dé dang, cong ng dic bit cac khodn cong ng ton dong, nguyén nhin va vuong
mic dé c6 bién phap quyét liét dé xir ly. Ra sodt tirng khoan muec, tirng cong trinh, lam

 viée véi chc Chi dAu tir dé c6 bign phap cy thé linh hoat, phan cong nhiém vy cho timg
¢4 nhén, kidm diém thie hién nhiém va hang tuln. ‘

- X4y dyng phueng dn gia thanh va qudn ly gid thanh chi tiét tai 1[(‘; thdng cung
cip nude ngot - Nha mdy nhiét dién Thai Binh, giao khoén thi cong cho cdc b phén
trén co s phuong én gid thanh da dwge xdy dung. |

- Lam viéc voi cic td chdac tin dyng, huy dong vén, tai san thé cﬁép ctia ¢én bd
cong nhan vién cong ty dé tip trung von chii dao cho Cong trinh Nhiét dign Théi Binh.

- Tdng cudng kiém tra gidm sat, don dbe kién quyét dam bio thi cong dang tién

" 39, chit hrgng, an todn lao dong tai cac cong trirh, lanh dao cong ty ludn phién thuong
xuyén ¢6 mit tai cic cong trinh trong didm dé don dbc thi cong, thu hoi von va giai
quyét vuong mic v6i Chi dau tu. b

- Th\ré hién triét d va nghiém tic hinh thirc ky k‘ét hop dong giao khodn thi cong

bing hgp dong d6i v6i cac don vi, cac doi xdy lap nham néng cao che d6 trach nhiém

¢4 nhén cua lanh dao cic don vi, doi truémg cic doi doi v6i van dé tai chinh va hig¢u
XKD cua don vi. |

Chi dao thyc hién nghiém tic cong tac kiém ké khoi lugng d& dang céc cOng

A cong ng tai thot digm 30/6/2015 dé phan anh dang ket qua S)Q(D va co bién
y tai chinh kip thoi.

: ofin chi phi theo chi thi ting cudng tiét kidm;

4t va quan ly trén co s¢: Dinh bién nhan su,

.. dién, nude, van phong pham,... |

g viéc ¢ chuéin bi cho nim 2016 va céc har:n tiép theo.

thyc hién tiét
sip xép lai to

1




- Cén d6i ngudn tidn da than
R o n dé thanh to4 X 3
gidi quyét ché 49 cho ngudsi lao i - Lral e ng dong thué, bio hiém x& hoi,
th)' : e a0 dong va chi tra cic khoan cOng ng ca nhan kéo dai.
1) ud, dong vien CBCN 3 A \ ; &7
nhi¢m vy myc tiéu, tién 46 dé ra. (B om0 hoan dunh W oo
- R sodt lai todn b9 quy dinh quan 1y ngi bd ciia Cong ty, stra dbi bd suﬁg, hoan

c A S A : ol A hY b . A 2 *
s ae qU)f che kh’o_ng ;‘con.phu hop, con thi€u, dam bao theo ding cac quy dinh ctia
P lugt, phu hop véi dicu kién thyc té hién tai cia Cong ty.

; : Noi dung thir 11:
TAI CO CAU MQT SO PHONG BAN CONG TY VA PON VI TRUC THUQC
- Lép phuong 4n tai co clu cac phong Cong ty, Xi nghiép Song Da 12.11, Nha.

may gach khong nung va bio co i ddng quan tri xem xét quyét dinh. Thoi gian
thyce hién trong thang 7/2015. |

thi¢n

& 7 Qén cu trén co s& dinh bién cua cac 613g/ha‘1 truong phong Cong ty 6ng ToOng
giam doc xem xét va 1dp t& trinh bdo cdo Hoi dong quan tri. :

. [ Noi dung thir UI:
S MOT SO NQI DUNG KHAC
/oy
{/fo . Hoi dong quan trj giao cho ong T dng gidm ¢6c Cong ty 15 chic thuc hién mot
t\fk sé cong viée cu thé sau: '
S s o 5 o b Y = 5
Q% - Lap phuong 4n thu nhé dién tich véan phong bao cao Hoi dong quan tri.
Ae A - A A = -
y - Ra so4t lai toan b cdc khoan cong nyg kho ¢6 kba nang thu hoi, tiém an 10 bao
X cdo Hoi déng quan tri. ‘ i 2

- Thuong xuyén lam vige vii CICP Song Pa 4 va CICP Song Da 6, yéu ciu
thanh toan khoan cong ng Tro bay con ton dong. 3

- Chi dao phong TCKT Cong ty bang tudn lam viéc v6i Ban TCKT Tong cong ty
dé xir ly cdc vudng mic trong cdng tac thu von, doi voi cic cong trinh ndi by TCT:
Séng Da.

T

- Chi dao phong TCKT 1én danh muc cac hd so tai lidu cn thiét dé vay von Ngan
hang Quan dji giri cac phong, cdn ¢t chire ning nhiém vu thuc hién.

- Lién h¢ vdi cdc ngln hang dé mo bio lanh thye hign hop ddng cho Cong trinh
dudng day 110kV Mudng So — Phong Tho. :
i

- Xem xét lai toan bd céc khoan cong ng ci than di dén han va dé xult phuong
4n thu hoi. '

- Cﬂi dao Nha may gach hoan thi¢n cOng tac hoan thué xong trong thang 7/2015.
2 'I‘ilm ki_ém d6i tac dé thanh 1y toan bd lugng tro bay con ton & cac cira khau va
gl i

tAe diu tu: Ra soat lai toan bd cde du én diu tu, cac khoan du tu cia
xin phép diu tu dén khi dy 4n duge ban giao va di vao sir dung.
au tu cua cic dir 4n, cac khoan dau tu. .
dyr 4n ¢6 tdn (g trong cong tac dau tu, yéu ciu giai trinh nhim
bién phép Khic phyc va trich nhi¢m cta cdc cd nhin co lién quan

Scanned by CamScanner



Scanned by CamScanner



