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S6 ... KTTKTC-BPC
Bim son, ngay 19 thdang 1 nam 2016

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2015)

Kinh giri: - Uy ban Chung khoan Nha nuéc
- So Giao dich Chirng khoan Ha noi

- Tén cong ty dai chung: CONG TY CO PHAN VICEM BAO BI BIM SON
- bia chi tru s¢ chinh:  Phuong Lam son, Thi X Bim son, Tinh Thanh hoa
bién thoai: 0373.767474, Fax: 0373.825633, Email: BPC@baobibimson.vn
- Vén diéu Ié: 38.000.000.000d
- M& ching khoan: BPC

I. Hoat dong ciia Hoi dong quén tri (Bao cdo ndm 2015):
1. Cac cudc hop cua Ho1 dong quan tri:

Stt Thanh vién HDQT Chiic vu S6 budi Ty lé Ly do khong tham du
hop tham
du

1 | Ong Doian Nam Khanh CT HDbQT 01 20% Thoi tir 20/4/2015

2 | Ong Ngo Sy Tuc CT HDQT 04 80% Bat ddu tir 20/4/2015
3 | Ong Tran Van Chuong UV HDQT 05 100%

4 | Ong Nguyén Van Hing | UV HDQT 01 20% Thoi tir 20/4/2015

5 | Ong Nguyén Hitu Kiém | UV HDQT 04 80% Bat dau tir 20/4/2015
6 | Ong Mai Viét Dung UV HDQT 05 100%

7 | Ong Ta Duy UV HDQT 05 100%

2. Hoat dong giam sat ciia HPQT ddi véi Giam doc:

- Giam sat cong tac chi dao, diéu hanh san xuat kinh doanh ctia Ban giam doc diéu
hanh. Chi dao truc tiép Ban giam ddc diéu hanh dam bao viéc thyuc thi cac Nghi Quyét

dai ho1 dong c6 dong, cac chi tiéu ké hoach san xuat kinh doanh quy, ndm;

- Trong nam 2015 t6 chirc hop thuong ky dé phdi hop vdi Ban giam ddc diéu hanh

phan tich danh gia tinh hinh san xuat kinh doanh va cac hoat dong khéc.
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Cong ty co phan Vicem Bao bi Bim Son khong thanh lap céc tiéu ban trong HDQT
nhu diéu 16 mau quy dinh, nhung giup viéc cho HDQT ngoai Ban giam dbc diéu hanh
con co cac phong Ban chirc ning, ngoai ra Cong ty con c¢6 mot hé théng Hoi dong co
s0 duogc thanh 1ap theo ludt ngay tir khi Cong ty thanh 1dp, cé chiic nang tham muu
gitp viéc cho HPQT, Ban gidm ddc diéu hanh va duge kién toan hang nam nhu: HO1
dong xét nang luong, Hoi dong thi dua khen thuong, Hoi dong sang kién, Hoi dong
bao ho lao dong, Ban quan 1y hé thong quan 1y chat luong ISO 9001:2008. Trong cac
Ho6i dong nay déu c6 su tham gia cua cac thanh vién HDQT va cac Hoi dong nay co
chtrc ning nhu cac tiéu ban giup viéc cho HPQT.

II. Cac Nghi quyét ciia Hi dong quan tri.

Stt| So Nghi quyét/ Quyét Ngay N§i dung
dinh
11 202/NQ-HPQT 08/04/2015 | banh gia viéc thuc hién nghi quyét quy

1/2015, cac chi tiéu san luong doanh thu,
loi nhuan déu thap hon so véi nghi quyét
HDQT. Lap bao cdao nghién ctru dau tu
bao dian ddy. Dat ra muc tiéu nhiém vu
quy 2/2015, Tiép tuc ban c6 phi€u da
mua dé tap trung von cho SXKD, chuén
bi noi dung t6 chiic DPHDCD thudng
nién, du thdo stra doi diéu lé.

2 | 444/NQ-HDQT 20/07/2015 | Banh gia viéc thuc hién nghi quyét quy
2/2015, Két qua thuc hién cac chi tiéu
ngan sach 6 thang dau nam, chi tiéu loi
nhuan dat 56% ké& hoach, cong tac dau tu
nodi b, stra chita cong trinh kién tric, stra
chita nha an ca, cai tao kho va quy hoach
mat bang dé SX SP méi. Dit ra muc tiéu
nhiém vu quy 3/2015, Hoan thanh stra
chita nha an ca, cai tao kho va quy hoach
mat bang, nghién citu san xuat san pham
mo6i bao Jumbo, bao dung xi mang 40 kg.
Ti€p tuc xem xét ban c6 phi€u da mua.
Mot s6 giai phap chinh: Du bdo quy 3 1a
mua mua bao, nhu cau thap, vi vay can
tap trung chi dao cong tac thi truong tiéu
thu dé phan dau dat k& hoach, tap trung
stta chita 16n, bdo dudng thiét bi, chuin
bi cho SX quy 4, sap xép lai lao dong,
nang cao nang xuat, hiéu xuat lao dong.
Xay dung nguon luc 6 thang cudi nam va
giai doan 2016-2020.




3 | 444/NQ-HDbQT 20/7/2015 | Déanh gid viéc thuc hién nghi quyét
HPQT quy 2/2015. San xuit, va loi
nhuin trude thué dat va vuot ngan
sach, tiéu thu, doanh thu khong dat so
voi nghi quyét. Muc ti€u nhiém vu
quy 3/2015; Hoan thanh stra chira nha
kho sé 3, nha an ca. Tiép tuc nghién
ctru day chuyén san xuat bao dan day,
bao Jumbo, bao dung xi mang 40kg.
Xem xét tiép tuc ban co phiéu da mua
tap trung von cho SXKD. Ra soat quy
ché noi bo, sap xép lai lao dong nang
cao nang xuat lao dong.

4 | 622/NQ-HDQT 26/10/2015 | Panh gia viéc thuc hién nghi quyét
HDQT quy 3/2015. Pua ra cac bién
phap quan tri dé tiét kiém chi phi, mac
du san luong, doanh thu thap hon so
cung ky nhung lgi nhuan tang 27%;
mua 10 may khau phuc vu dao tao san
XUit SP m¢i. Pé ra cidc muc tiéu
nhiém vu quy 4 nam 2015; tap trung
dao tao nghé san xuat san pham méi;
Hoan thanh ké hoach ngan sach 2016,
can doi nguon nhan luc, tuyén dung
du dé phuc vu san xuat.

III. Thay d6i danh sach vé ngudi cé lién quan ciia cong ty dai ching theo quy
dinh tai khoan 34 Diéu 6 Luat Chirng khoan (Nam 2014):

ST | Tén  t0 | Taikhoan | Chirc Ngay Noi | Dia Thoi Thoi | Ly
T chuc/ca giao dich | vu tai S6 cép cép chi diém diém | do
nhan chung |cong | CM | CMND/ | CMN bit dau | khéng
khoan |ty (néu | ND/ | PKKD D/ la nguoi | con la
(néu co) | co) bK bKK co lién | nguoi

KD D quan co lién
, quan
Khong thay doi




IV. Giao dich ciia c6 dong ndi by va ngwoi lién quan
1. Danh siach co dong néi b va ngudi c6 lién quan

9 TKGD chimg | Chirc vy tai , , , Soco | Tyleso
Stt | Tén t6 chirc/ca khoan cong ty S6 Ngay cap Noi cap Dia chi phi€u s¢ hitu ¢6 Ghi chu
nhan (Néu o) (néucd) | CMND/ | CMND/ CMND/ hiru cudi phiéu
PKKD PKKD DKKD ky cudi ky
1 001C105713 Ba dinh, Bim son
Doan Nam Khanh 171891610 | 25/6/2001 | CA Thanh hé . ’ 0
0dn Nam Khéan CT HPQT anh héa Thanh héa 350 0,0092%
2 Trén Vin Chuong uv HDQ,T/ CA Ninh binh Lam SO’P’ Bim son, 0
Giam dbc 164034206 | 07/03/2011 Thanh hoa
e 77, Tran phu, Ba dinh
Mai Viét D uv 170098162 |  21/4/2006 | CA Thanh ho ’ ’ ’ 9
g |MaVIEDWG ) 6010102009 | mpoTKTT anhhoa | b son, Thanh hoa 22200 | 0:°84%
4 | TaDuy UV HPQT 010451141 | 09/11/2004 CA Ha ngi Ha noi 0
5 | Nguyén van Hing | 001€102088 | uv 171198254 | 21412006 | CAThanhhsa | 3¢ dinh, Bim son, 3.800 | 0,1%
HPQT/PGD Thanh héa
6 Trinh Thi Hién TBKS 172044928 |  26/4/2000 | CA Thanh héa gﬁlg’ d:’lﬁl\lf'm lién, 1000 0,026%
7| Nguyén Tién Coi KSV 010067932 | 17/3/1992 CA Ha nji Ha not 10.810 | 0,284%
8 001C102097 Lam son, Bim son
Lé Trong Ky 171416305 . ’ 0
nory KSV 22/3/2006 | CAThanhhéa | Thanh hoa 710 0,018%
Nguwoi lién quan
Téng Thi Yé 17170177 /06/1 A Thanh hg 77, Tran phd, Ba dinh, 9
1 ong Thi Yén 001C102009 01778 03/06/1998 C anh hda Bim son, Thanh hoa 10.230 0,269%
) L& Thi Buéi 001C104018 170051081 | 26/6/2006 | CAThanhhéa | D& dinh, Bim son, TH 1.150 0,03%




2. Giao dich c6 phiéu:

Stt

Nguwoi thue
hién giao dich

Quan hé
v6i co
dong noi
bd

S6 o phiéu
s6¢ hitu dau
ky

S0 co phi€u s&
hiru cuoi ky

S6¢o | Tylé
phiéu

Soco | Tyle
phiéu

Ly do ting, giam (mua,
ban, chuyén doéi, thwéng...)

Khéng cé

3. Cac giao dich khac: (cac giao dich ciia c6 dong ndi b/ c6 dong 16n va nguoi
lién quan véi chinh Cong ty).

Stt

Nguoi thue
hién giao dich

Quan
hé voi

S6 ¢o phiéu so
hiru dau ky

S0 co phieu s&
hiru cuoi ky

c0 dong
ndi bo

S6co | Tyle
phicu

S6 ¢o Ty 1¢
phicu

Ly do ting, giam (mua,
ban, chuyén doi, thuéng...)

Khong c6

V. Cac van d@ can luu y khac: Khong

Noi nhan:

- Nhu kinh guri

- Luu VT, KTTKTC

TM. HOI PONG QUAN TRI
GIAM POC

Tran Vin Chuong
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