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BAO CAO THUONG NIEN
CONG TY CO PHAN XAY DUNG GIAO THONG THUA THIEN HUE
Nam bao cao 2015
I/ Théng tin chung
1. Théng tin khai quéat
- Tén giao dich:

CONG TY CO PHAN XAY DUNG GIAO THONG THUA THIEN HUE
Tén giao dich qudc té:
Thua Thien Hue Construction Transportation Joint stock Company
Tén viét tat: HCTC

- Gi’éy ching nhén dang ky doanh nghiép s0: 3300101011

- Von diéu 1¢: 24.000.000.000 VND (Hai muoi bon ty dong)

- Von dau tu cua chu so hiru:

- Pia chi: Tru s& chinh: L6 77, Pham Van Déng, Vi Da, Thanh phé Hué, Thira Thién Hué
- Scf) dién thoai: 054.3812 849; 3845 001; 3823 865

- SO fax: 054.3823 486.

- Website: www.xdgt-tth.com.vn; Email: hc@xdgt-tth.com.vn

- M ¢6 phiéu: GTH ]

2. Quad trinh hinh thanh va phat trién

+ Vig¢c thanh lap:

- Cong ty duogc thanh 1ap theo quyét dinh s6 143 QB/UB ngay 05/02/1993 ctia Chu tich UBND
tinh Thira Thién Hué vé viéc thanh lap doanh nghiép Nha nudc: Cong ty cong trinh giao thong .

- Quyét dinh sé 564/QD-UB ngay 27/02/2002 cia UBND tinh Thira Thién Hué “V/v sap nhap
Cong ty xay dung giao thong 3/2 TT Hué vao Cong ty cong trinh giao thong Thira Thién Hué” va
d6i tén thanh Cong ty Xay dung — Giao thong Thira Thién Hué.

+ Chuyén doi s¢ hitu thanh Cong ty c6 phan:

Cong ty chinh thtrc chuyén d6i sang Cong ty cd phan theo quyét dinh s 139/QD-UBND ngay
16/01/2006 cia UBND tinh TT Hué “Chuyén Céng ty Xay dung — Giao thong Thira Thién Hué
thanh Cong ty c6 phan Xay dung — Giao thong Thira Thién Hué”.

+ Niém yét trén thi truong UPCoM ngay 28/10/2009

+ Cac su kién khac: Hang doanh nghiép: Hang 1 (Quyét dinh s6 3565/QD-UB ngay
13/10/2004)

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh:

Xay dung cau, duong giao thong;

Kinh doanh xing dau;

San xuét va kinh doanh d4 xay dung;

Tham nhya duong giao thong.

- Pia ban kinh doanh:

Tinh Thira Thién Hué va tinh Quang Tri

Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy qudn 1y

- M6 hinh quan tri:

+ Chu tich HDQT

+ Tong giam dbc Cong ty

- Co ciu bo may quan 1y:
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mailto:hc@xdgt-tth.com.vn

Dai hoi dong ¢ dong;

HDQT ;

Ban kiém soat;

Ban téng Giam ddc;

Céc phong chuyén moén va cac don vi SXKD.

4. Dinh huéng phdt trién

- Cdc muc tiéu chii yéu ciia Cong ty.

+ Chuyén chimg khoan cta Cong ty tir san giao dich ching khoan tai thi truong UPCoM sang san
niém yét giao dich chinh thirc tai S& giao dich chimg khoan Ha Noi (HNX) vao thoi diém thich hop.

+ Phén d4u tré thanh mot doanh nghi€p manh, du sttic canh tranh trén thi trudng trong cac linh vuc
xady dung giao thong — dan dung — cong nghi¢p - vat li€u xay dung - tham nhua néng va bétong
thuong phim trén pham vi toan khu virc mién trung — tay nguyén. Dap tmg duoc tit ca cac yéu cau
vé chét lugng, quy mo, k¥ thuat, m¥ thuat, tién dd...ngay cang cao cua thi truong.

+ M0 rong thi truong kinh doanh tai nude Lao.
- Chién lwoc phdt trién trung va dai han:

Pa dang hoa nganh nghé mot cach cé chiéu sau, huéng vao nhimng linh vyc ma thi truong co
nhu cau va thudc thé manh ciia Cong ty.

- Cdc muc tiéu doi v6i méi trieong, xd hdi va cong déng cua Cong ty:

+ Hudng t61 hinh anh cia mdt cong ty than thién véi moi truong. Chang toi ton trong, thue hién va
cam két kiém soat nghlem ngat quy trinh san Xuét dé khong vi pham cac ti€u chuan vé& moi truong.

+ Pa gop phan giai quyet cong an viéc 1am cho nhiéu ngudi lao dong véi ché do dai ngd thoa dang.

+ Hang nam, Cong ty t6 chirc di thim, ting qua cho cac dbi tugng chinh sach, ngudi nghéo ...

5. Cdc ruiro:

Tinh hinh kinh t& vi mé cua dét nude thiéu sy on dinh, chua hét lam phap chuyén sang thiéu
phat, c6 thé noi 1a quéa phuc tap, rat kho luong;

Vé ly thuyet thi 13i suat vay cia Ngan hang van con cao (trung binh 12 11%/nam) 1a nguyén
nhan tryc tiép anh huong dén hiéu qua SXKD;

Thoi tiét mién trung kha phtc tap, cac cong trinh thi cong thudng tré tién d6 vi mua dong, mua
gio kéo dai..

11/ Tinh hinh hoat dong trong nam
1. Tinh hinh hoat dong san xudt kinh doanh
- Két qua hoat dong san xut kinh doanh trong nam:
- Thudn loi:
+ Pang 1y, 1anh dao va can bd CB CNV toan Cong ty ¢ kinh nghiém, ning luc, tim huyét va
doan két vi sy phat trién ctia Cong ty.
+ Méy moéc, phuong tién thiét bi ddy du va hién dai.
+ Cong viéc dan dan 6n dinh.
- Kho khan:
+ Tinh hinh kinh té thé gio1 va trong nude kho khan, tram lang va kéo dai;
- Tinh hinh thuc hién so véi ké hoach:

TT CHI TIEU THUC KE HOACH THUC GHI
HIEN 2014 2015 HIEN 2015 CHU
1 | Doanh thu SXKD (ty) 229 250 240
2 | Loi nhuan trudc thué (ty) 1,48 4,0 2,65
3 | Laii suat co ban/cp (&) 294 900 785

2. To chirc va nhan sw

- Danh sach Ban diéu hanh: (Danh sach, tom tit 1y lich va ty 18 so hitu ¢ phan c6 quyén biéu
quyet ctia Tong Giam ddc, cac Phé Tong giam dbc, Ké toan trudng).

a. Tong Gidm doc:



- Tran Chinh — Sinh ndm 1964

Chuyén mon: Kinh doanh — trén 22 nam cong tac.

Chd ¢ hién nay: Thon Dong Bao, Quang Vinh, Quang Pién, Thira Thién Hué;

Ty 1& s6 hiru ¢6 phan: 6,45% . (Theo danh sach chét ngay 30/3/2015)

b. Phé Tong Gidm doc:

- Nguyén Ddang Bdo — Sinh nam 1973

Chuyén mén: Ctr nhan kinh té — trén 16 nim cong tc.

Chd & hién nay: Hai Vinh, Hai Lang, Quang Tri

Ty 18 s& hitu c6 phan: 9,7% . (Theo danh sach chét ngay 30/3/2015)

-Tran Phiic Tudn — Sinh nam 1973

Chuyén mén: K§ su cau duong — trén 16 nam cong tac.

Chd ¢ hién nay: V§ Da, Tp Hué, TT Hué

Ty 18 s& hitu c6 phan: 1,38% . (Theo danh sach chdt ngay 30/3/2015)

-Doan Anh Hdai — Sinh nam 1978

Chuyén mén: K§ su cau duong — trén 10 ndm cong tac.

Chod 6 hién nay: 5/7 tap thé Xa tic, Thuan Hoa, Tp Hué, TT Hué

Ty 1é s6 hitu ¢6 phan: 0,09% . (Theo danh sach chdt ngay 30/3/2015)

c. Ké toan truong:

Ng6 Thi L¢ Huong — Sinh nam 1972

Chuyén mon: Quan Tri kinh doanh — trén 16 nam cong tac.

Chd ¢ hién nay: Pham Thj Lién, Kim Long, Tp Hué, TT Hué

Ty 1& s6 hitu ¢6 phan: 5.16% . (Theo danh sach chdt ngay 30/3/2015)

- Nhitng thay doi trong ban diéu hanh:

+ Ong Duong Viét Sum — Phé tong giam dbc nghi huu thang 9/2015.

+ Ong Poan Anh Hai dugc bd nhiém Pho tong giam ddc thang 6/2015.

- S6 lwong can bg, nhan vién. Toém tit chinh sach va thay doi trong chinh sach d6i véi ngudi lao dong:

+ C6 290 ngudi lao dong c6 hop dong tir 1 nim trd 1én

+ Chinh sach d6i v6i nguoi lao dong dugc thuc hién nghiém tic theo quy dinh cta phap lut.

+ Cong ty ciing c¢6 chinh sach khuyén khich dbi véi ngudi lao dong c6 chuyén mén cao, dong
gop 16n vao su phat trién cia Cong ty.

3. Tinh hinh ddu tu, tinh hinh thuc hién cdc dy dn

a) Cac khoan dau tu 16n: Khong

b) Céc cong ty con, cong ty lién két: Khong

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh. Pon vi tinh: dong

Chi tiéu Nam 2014 Nam 2015 % tang, giam
Téng gié tri tai san 228.029.729.503 | 237.030.775.308 103
Doanh thu thudn 229.153.990.692 | 231.605.721.879 101
Loi nhuén tir hoat dong kinh doanh 2.078.158.339 |  -5.315.313.251 -355
Loi nhudn khac -594.504.380 7.973.420.661 1.400
Loi nhuén trude thué 1.483.653.959 2.658.107.410 180
Loi nhuén sau thué 749.396.129 774.550.841 103
Tra cb tic (%) 3 6 100




b) Cdc chi tiéu tai chinh chii yéu
Cac chi tiéu Nam 2014 Nam 2015 Ghi chu

1. Chi tiéu vé kha néng thanh todn

+ Hé s6 thanh toan ngin han:

TSLD/No ngan han 1,009 1,003
+ Heé s6 thanh toan nhanh:
TSLD - Hang ton kho 0,586 0,572
No ngén han
2. Chi tiéu vé co cdu von
+ Hé sd No/Tong tai san 0,86 0,86
+ Hé s6 No/Vén chu s¢ hitu 6,27 6,641
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho:
Gia von hang ban 3,022 2,52
Hang ton kho binh quan
+ Doanh thu thuan/Téng tai san 1,004 0,97
Chi tiéu vé kha ndng sinh 1oi
+ Hé‘sé Loi nhuan sau thué/Doanh thu 0,003 0,008
thuan
+ }Elﬁéu s6 Loi nhuan sau thué/Vén chu sé 0,02 0.06

+ Hé sd Loi nhuan sau thué/Téng tai
san 0,003 0,007
+ Hé sb Loi nhudn tir hoat dong kinh
doanh/Doanh thu thuan 0,009 0,02
5. Co cdu cé déng, ‘thay d‘él vdn dau tw ciia chu so hitu
a) Co phan: Néu tong so ¢ phan va loai cb phan dang luu hanh, sé lugng c6 phan chuyen
nhuong tu do va sé lugng c6 phan bi han ché chuyén nhuong theo quy dinh cua phap luat, Piéu 1¢
cong ty hay cam két ctia nguoi s¢ hitu.
- Tong sb ¢o phan dang luu hanh: 2.400.000 c6 phan.
+ Trong d6: C6 phan tu do chuyén nhuong: 1.418.092 ¢ phan
C6 phan han ché chuyén nhuong: 981.908 ¢6 phan
b) Co cu cb dong: Néu co ciu cd dong phén theo céc tiéu chi ty 18 s¢ hitu.

o Chiém ty I¢
Thanh phan co dong %
co dong Ion 50.9
c6 dong nho 49.1
cb dong t6 chirc 12.8
cb doéng ca nhan 87.2
cb dongtrong nudc 99.2
cb dong nudc ngoai 0.8
¢ déng nha nude khbng




¢) Tinh hinh thay d6i von dau tu cta chii s¢ hitu: Trong nam 2015, Cong ty c6 cac dot ting von
¢ phan trong nim bao gdm céac dot chao ban ra céng ching, phat hanh cho ddi twong khéac. Tuy
nhién két qua hoan thanh vao thang 2/2016

d) Giao dich c¢6 phiéu quy: Néu sd luong ¢6 phiéu quy hién tai, liét ké cac giao dich cd phiéu
quy da thuc hién trong nam bao gom thoi diém thyc hién giao dich, gia giao dich va di tugng giao
dich: Khong

e) Cac chung khoan khac: Khdng

111/ Béo céo va danh gia cia Ban Giam doc
B4o cdo va danh gia ciia Ban Giam ddc tbi thiéu phai bao gdm cac ndi dung sau:
1. Danhgia két qua hoat dong san xudt kinh doanh

- Phén tich tong quan vé& hoat dong ciia cong ty so voi ké hoach/dy tinh va cac két qua hoat dong
san xuét kinh doanh trudc day.

Do tinh hinh kinh té vi mé chua 6n dinh ciing nhu su cit giam dau tu cong nén cong viéc cta doanh
nghiép ngdy cang it lai. Lai suit ting cao trong mot thoi gian dai da anh hudng 16n dén hoach dinh cua
doanh nghiép. Tat ca cac van dé trén da 1am cho doanh nghiép kho khin hon so véi du kién.

- Tinh hinh hoat dong SXKD nam 2015 gap nhiéu khé khan chii yéu sau:

+ Nha nudc tiép tuc cat gian va giam dau tu cong;

+ Lai suat ngan hang van con cao, tir 11%/nam tro 1én;

+ Sy canh tranh ngay cang khc liét ciia cac loai hinh doanh nghiép cliing nganh nghé;

V6i nhitng khé khan trén da anh hudng anh truc tiép dén két qua SXKD cua Cong ty, hidu qua
chua cao.

- Nhitng tién bo cong ty da dat duoc .

Giam duoc nhiéu lao dong gian tiép;

Sap xép lai bd may quan 1y va co cau lai cac don vi truc thudc;

Tang cuong cong tac giam sat hoat dong SXKD cua cac don vi truc thudc;

Hiéu qua SXKD cao hon nam 2014

2. Tinh hinh tai chinh

a. Tinh hinh tai san

Phan tich tinh hinh tai san, bién dong tinh hinh tai san:.

- Tong tai san clia Cong ty tai thoi diém 31/12/2015: 237.030.775.308 VND. So voi nam 2014

thi ting 9.001.045.805 d6ng, bao nhiéu 1,03%

Trong d6:+ Tai san dai han tai 31/12/2015 la: 42.009.325.772 VND; giam 11% so véi cung ky.
+ Tai san ngén han tai 31/12/2015 la: 195.021.449.586 VND; ting8% so v&i cung ky.

(Viéc tang tai san trong nim chu yéu do doanh thu ting nén cac khoan phai thu ting thém. Cho
nén, s6 phai thu khach hang va thu khac tang 10.115.601.024 VND)

Khoan tra trudc cho khach hang (nguoi ban) ciing ¢6 tang/giam la : 0 VND so vdi nam 2014.

a) Tinh hinh ng phai tra

- Tinh hinh no hién tai, bién dong 16n vé cac khoan no:

Vao thoi diém 31/12/2015, s6 ng phai tra ciia Cong ty 1a 206.008.006.046 VND, ting
9.323.838.079 VND so véi nam 2014, tuong duong tang 1,04%.

Trong d6: + No ngin han ting: 15.192.055.530 VND

+ No dai han giam 5.868.217.451 VND
3. Nhitng cdi tién vé co cau t6 chire, chinh sach, qudn Iy

- Nam 2014, Cong ty tiép tuc nghién ctru va tng dung md hinh quan tri Cong ty c¢b phan tién
tién, hién dai ctia cac nudc trong khu vuc va thé gisi. Phat huy dugc vai trd du tu, quan 1y, giam
sat va hd tro cho cac don vi truc thudc. Hoach dinh chién lugc kinh doanh.

- Béi véi cong tdac hanh chinh, quan tri nhan sy: Phai hoan thién hon ntra co cAu td chire, dinh
bién nhan sy, tinh giam bd may.

+ Xay dung chinh sach phuc lgi chung va hinh thure khodn cho toan Cong ty;



+ C6 chinh sach dii ngd chuyén biét cho mot sé don vi va ca nhian nhim phat huy tdi da stc
sang tao cua nguoi lao dong, tao diéu kién nang cao nang suit lao dong va tiét kiém tdi da cac chi
phi quan ly phat sinh.

4. Ké hoach phat trzen trong twong lai

- Khéc phuc mot sb ton tai trong thoi gian qua;

- Nang cao chét luong d6i ngii nhan sy, day manh nghién cuu, cai tién ky thuat; Nang cao nang
luc canh tranh trong tig nganh nghé cua Cong ty:

- Hoan thanh céc chi tiéu SXKD do BPH BCD thuong nién 2015 quy dinh.

IV/ Panh gia ciia Hoi ddng quan tri vé hoat déng ciia Cong ty
1.  DPanh gia cua Hoi déng quan tri vé cdc mat hoat dong cua Cong ty
- Trong giai doan kinh té vi mo chua that su 6n dinh, két qua kiém ché lam phat chua chéc chan
dan den kho khin chung cua nén kinh té. Cong ty ciing khong thé tranh dugc vong xody ciia nén
kinh té.
- Trong nam 2015, Cac mat cia Cong ty van c6 nhiéu su tién bo hon 2014.
- Ho1 dé)ng quén tri da c6 nhiing diéu chinh kip thoi, hop 1y, phu hop véi thue té dé dua Cong ty
vuot qua khoa khan:
T chire chi dao trién khai Nghi quyét cua bH DCD khoa hoc, ding quy dinh;
On dinh t6 chtrc, tap trung moi ngudn lirc cho hoat dong SXKD;
Tang cuong cong tac quan tri.
- Tuy nhién, trong cong tac quan tri Van mot s6 ton tai can khac phuc
2. Danh gia cua Hoi dong quan tri vé hoat dong ciia Ban tong gidm doc cong y
Ban giam doc Cong ty 1a nhiing nguoi da trudng thanh 1au nam, kinh qua nhiéu vi tri cong tac
va dugc chon lya trong hon 250 nguoi lao dong cia Cong ty. Cho nén, ban tong giam dbc thyc hién
cong viée rat can man va trach nhiém.
Nhin chung, trong bbi canh kho khan nhiing ban tong giam doc ciing da c6 nhidu cd gang va dat
duoc két qua nhét dinh.
3. Cécké hoach, dinh hudng ciia Hoi ddng quan tri
- Tang cuong hop tac sau rong voi mot so d6i tac cung cap vat tu thiét bi;
- Tiép tuc dam phan va hop tic voi mot s6 doanh nghiép khac dé mo rong hoat dong SXKD.

V/ Quan tri cong ty
1. Héi dong quan tri

Thanh vién va co ciu ciia Hoi dong quan tri: .

- Pham Van Dirc — Sinh nam 1956;

Ty 1& s6 hitu ¢6 phan: 23,61 %. (Theo danh sach chét ngay 13/08/2015)

- Trin Chinh — Sinh nim 1964

Ty 1& s6 hitu c6 phan: 6,45 %. (Theo danh sach chdt ngay 13/08/2015)

- Nguyén Ping Bio — Sinh nim 1973

Ty 1& s6 hitu ¢6 phan: 9,7% . (Theo danh sach chét ngay 13/08/2015)

- Ngo Thi L¢é¢ Hwong — Sinh nam 1972

Ty 1& s6 hitu ¢6 phan: 5,16% . (Theo danh sach chdt ngay 13/08/2015)

- L& Viét Tri — Sinh nim 1964

Ty 1& s6 hitu ¢6 phan: 5.09% . (Theo danh sach chét ngay 13/08/2015)

a) Céc tiéu ban thuoc Hoi dong quan tri: Khdng

b) Hoat dong ctuia Hoi déng quan tri: danh gid hoat dong cua Hoi déng quéan tri, néu cy thé s6
luong cac cude hop Hoi dong quan tri, ndi dung va két qua caa cac cudc hop.

Nam 2015, Hoi dong qua tri dd to chire 5 phién hop nham danh gia tinh hinh kinh t& xa hoi dé
diéu chinh su chi dao cho ban giam dbc diéu hanh hoat dong SXKD cua Cong ty va mot s6 cong tac
khac thudc tham quyén. Két qua cac cudc hop 1a su thong nhit va déng thuan cao trong 5 thanh
vién ciia HDQT trong viéc quyét dinh tit ca cac van dé.

¢) Hoat dong cuia thanh vién Hoi dong quan tri doc 1ap khong didu hanh: Khdng c6 thanh vién
doc lap.

d) Danh sach cac thanh vién Hoi dong quan tri c6 ching chi dio tao vé quan trj cong ty:



- Pham Van DBuc;

- Ng6 Thi L¢ Huong;

- Nguyén Ping Bao .

2. Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soat:

- Phan Véan Duong

Ty 1é s6 hitu ¢6 phan: 0,15% (Theo danh sach chdt ngay 13/08/2015)

- Phan Qudc Viét: Pai dién 1 phan vén cua Cong ty CP An Phu Thira Thién Hué

Ty 18 s hitu c6 phan: 0,8% (Theo danh sach chét ngay 13/08/2015)

- Tran Quang: Ty 1& s& hitu ¢6 phan: 0,04% (Theo danh sach chdt ngay 13/08/2015)

b) Hoat dong cua Ban kiém soat: (danh gia hoat dong cua Ban kiém so4t, néu cu thé sb luong
cac cude hop ciia Ban kiém soat, noi dung va két qua cua cac cudc hop).

Niam 2015, Ban kiém soat ciia Cong ty da tién hanh hoat dong theo dung diéu 1& Cong ty va
phap luat, t6 chuc 4 phién hop dinh ky vé giam sat hoat dong cia toan Cong ty. Ban kiém soat da
thong nhat 100% cac ndi dung hop.

3. Cadc giao dich, thu lao va cac khoan loi ich cua Hoi do”‘ng quan tri, Ban gidam déc va Ban
kiém sodt

a) Luong, thuong, thu lao, cac khoan 1¢i ich:

- Thu lao, céc khoan loi ich khac va chi phi cho thanh vién HDQT/thanh vién Ban kiém soat:

Theo quyét dinh cia DPHDCD va Diéu 1¢ Cong ty:

- Thu lao thang cua HPQT: Chu tich: 5.000.000 VND, thanh vién: 3.000.000 VND.

- Thu lao thang cua BKS: Truéng ban: 3.000.000 VND, thanh vién: 2.000.000 VND

b) Giao dich cb phiéu cta c6 dong nodi bo:

Trong nam 2015, néu cac cd dong ndi bd co6 giao dich ) phiéu thi déu c6 bao céo theo quy dinh
ctia phép luat vé cong bd thong tin.

¢) Hop dong hoic giao dich véi co dong ndi bo: CO

d) Viéc thuc hién cic quy dinh vé quan tri cong ty:

Cong ty ludn nghiém tic thuc hién cac quy dinh va thong 1¢ vé quan tri Céng ty nham huong
dén sy minh bach cua cong viéc. Vi vy, 3/5 thanh vién HDQT Cong ty déu c6 chimg chi vé quan
tri Cong ty.

V1.Béo céo tai chinh

1. Y kién kiém todn:

Theo ¥ kién cua ching t0i, xét trén khia canh trong yéu, bao c4o tai chinh di phan anh trung
thue va hop 1y vé tinh hinh tai chinh cua Cong ty tai ngay 31/12/2015 ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thiic clng ngay, phu hop 4 chuan
muc, ché do ké toan Viét Nam hién hanh va cac quy dinh phap 1y hién hanh c6 lién quan vé 1ap va
trinh bay vé béo céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém todn: Toan van ciua Bao cdo dugc ding tai tai website Cong ty:
www.xdgt-tth.com.vn

Hué, ngay 15 thang 04 niam 2016
CONG TY CP XAY DUNG GIAO THONG THUA THIEN HUE
TONG GIAM POC

TRAN CHINH (Pi ky)
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