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Th6ng tin chung/ 6ezeral information

Th6ng tin khii qu6t/ General information

'fdn giao dich/ Trading zaze:CONG Ty CO PHAN ILf VAN DIJ AN qUOC ro
KPF/ KPF CONSULTANT INTERNATIONAL PROJECT JOINT STOCK
COMPANY

Gi6y chimg nldn ddng kj doanh nghiQp s6lcertncate of business registation No:
0103930374

',t 6r didrlEl Charter capltal: 156.000.000.000 \T{D

V6n ddu tu cira chu s 6 hir:u t4r ngity 3l/12/2075/ O ker's capital at December 3l"t
201 5 : 1 71. 1 20.348.892 WD

Dla cli/Address: Tdng 3, 56 48, ng6 102 dudng Trudng Chinh, Phudng Phuong
Mai, Qudn D6ng E4 Thdnl Ph6 HdNdi

- Dia chi vdn phdng giao dicwTrade olfce Address: TAng l1 Tda nhd s6 6 ph6 T6n
That Thuyet, phudng Dich Vqng Hau, quan CduGidy, TP. Hd N6i

36 dientho4ilTetephone: (84-4) 3997 0803

56 faxlFay (S4-4) 336S 6263

[/e bsite : www.kpf.com.rm

MA c6 phi6u (n6u c6) lsecurities code (if any):KPF

t Qud tfinh hinh fianhta phdt
tr i6n/Irlc orp orut io n and
development ptucess

C6ng ty C6 phdn Tu viin d,r ritr qui5c ti5 tCE duo. c thAnh Ep vd hoat dQng theo gidy
chimg nhan dnng kf kinh doanh ddng kj 16n dau s6 0103025669 do Sd Kti hoqch
vd Dau tu TP. Hd Ndi cdp igi\y 0410612009, ddng ki thay d6i lan thri 02 s6

0103930374 do Sd Ki5 hoAch vd DAu tu TP.Hd N6i clip ngdy 03/01/2012 vd dnng
ki (hay doi lir rhLi 03 ngriy 27 0l/2015.

Ngay tir nltug ngdy ddu thdnh lQp, C6ng ty x6c dinh tdm nhin chi6n lugc ld phdt
tri6n kinh doanh trong c6c linh Wc cung tng vat li6u xay dung; xdy drmg co sd h4
tang giao thdng, c6ng nghiQp, dau tu vdo n6ng nghiep c6ng nghQ cao; n€n trong
giai doan tu ndm 2009 d6n 2012, C6ng ty tAp trung c6ng t6c tu v6n, khao s6t, lap
du iin dAu tu vd thi6t k6 ky thuat cac c6ng tdnh . .. trong c5c d1r 6n dAu tu xay dung
co bdn vd n6ng nghiCp nhim klao s6t thi trudng, xdy drmg thi trudng ddu ra cho
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2.

c6c san phAm vat feu xay dUng sau ndy crla C6ng ty, d6ng thdi xdy dlmg l\rc luqng

cdn bQ c6 kinh nghiim. tich liy cdc moiquar hE cin rhi6t.

Nam 2010 d6nh d5u mQt budc ngo4t lqn d6i v6i s1r ph6t tri6n cila C6ng ty khi

quy6t dinh chuydn ddn tar c6ng t6c tu v6o sang cung rlng vat teu x6y dung. Dd cd

ngudn v6n tai trg cho hoat dong kinl1 doani vdt lldu ray dlrng, tu cu6i nam 20l l
C6ng ty dd xAy dpg ki5 hoqch tang vi5n didu lQ tir 5 tl ddng len 30 t! ddng th6ng

qua hini Lhuc phrit hini cd phidu cho co ddng hiQn huru.

Vd tu nnm 2012 d6n nay, C6ng ty duy tri hoqt dgng san xudt kinl doani tdn 3 linh

vu.c chinh: (i) MQt ld khai th6c crit s6ng Hdng phuc vg c0ng tdnh san l5p h4 tdng,

liOn k6t xulit khAu c6t nu6c mln, kinh doanh thucrng m4i ngdnh hing vat lieu xay

drrng: (ii) Hai lir ph6t rridn du an ndng nghigp cdng nghi cao. xuit nhqp kidu ndng

san; (iii) Ba ld g6p v6n ddu tu bAt dQng sdn. Trong d6, ho4t dQng trfiai th.ic c.it san

16p hq tAng, xu6t khdu cAt hien h hoat dQng chir l1rc, d6ng g6p ph6n 16n vdo doanh

thu vd loi nlru6n hiing nam cia Cdng ly. Du 6n ph6r tidn nong nghiep r i gop von

ddu tu bdt dQng s6n dang tong giai do?n diu tu, n€n chr.ra ghi nlrin k6r qun ki r
doanh drlng k6. Tuy nhiCn, C6ng ty xAc dinh d6y sE ld bu6c di chitin lugc t4o doanh

thu vd lgi nhuan trong nhftng ndm t6i.

Nam 2015, C6ng ty thuc hiQn ting viin I€n 156 tj ddng bdng hinh thtc ph6t hdnl

cho c6 d6ng hien hiiu dii c6n tru cric khoan c6ng ng ph6t sinh tir ndm 2014. Vqi

ngudn vl5n dugc bd sung, th6ng qua cac hinh thr?c diu tu g6p v6n, mua phen lon cd

ph6r t4i c6c doanh nghiQp c6 gi6y phdp klai th6c c6c virng nguyen lieu cdt tril
lugng I6n, thdi gian khai th6c dai h?n tai cdc tinl ddng bing Bfc 80, ddng thdi ki
ktlt cac hqp ddng khai thdc c6t dQc quydn v6i cdc d6i tdc ten doanh licn ki:t, d6n

nay C6ng ty dd c6 quydn khai thdc t4i 2 m6 c6t, vd Bi:n kinh doanh vat lieu xi)
drmg tai huyen Li Nhdn, tinh ild Nam. Ngodi ra, C6ng ty cdn ddng sd hiru quyen

khai th6c diii voi qui d6t n6ng nghiQp mAu md, phi nhi6u tron 71 ha tqi bai gina xa

Ch6n Li, huyen Li NhAn, tinl HdNam, voi chi phi thue dit tlip. Hiin tai. Cong ty

chua khai thdc hi5t dugc qu! d6t l<rn niy. Cdng ty de ti6n hanh trdng canl tdc thir

nghi€m chui5i gii5ng Th6i ch6t luong cao trdn mot phAn dien tich, va budc dau cho

hiQu qui rdt khe quan. Trcng thoi gian t6i, C6ng ty sc mdi mot s6 d6i tdc nuoc

ngoai trong linh vpc n6ng nghiQp sach c6ng nghQ cao tham gia thqc hien dlr an de

mang l4i hiQu qud t6t nh6t.

Ngirnh nghiivi tlia bin kinh doanh/ Lines and locations ofthe business:

Nganh ngha kinn doar*t/lincs ofrhe business:

HiCn nay, cong ty C6 phan fu vAn du an qu6c tii KPF hoqt ddng chinh trong linh

wc kinh doanh thuong m4i, cung cdp vit liQu xdy dpg c6c lo?i nhu: c6t san l6p,

cil xay d!mg. dd xA) dlrng. gqch. son nai ngo4i th6r. thdp xril dtmg.

Doanh thu nginh hirng vAt neu xey dqng cia KPF qua cic nim
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(Ngu6n: COng ty C6 phdn ht vdn tu1 tin quiic ai rcf1
Dia ban kinh doan zocation of business'. (NCu c6c dia ban hoAt dQng kinh doanh
chinlr, chi6m trCn l0% t6ry doanl thu hong 02 ndm gdn nh6tt Specify major
locatiohs of business trhich account fot mole than I 0% of the total reyenue ih the

last 02 yeqrs).

Vdi vi ti dia li cira c6c m6 c6t md KPF c6 quy6n khai th6c, vi b6n kinh doanh v{t
li€u xdy dpg md C6ng ty c6 quy0n su dr,rng ddu nim tr€n cric bii bdi s6ng Hdng,
nen thi trudng tieu thU c6c san phiim vat [Qu xay drmg uia KPF tAp trung chir y6u
vdo c6c tinh Bic B0: Hd Nan, Ninh Binh, Nam Dinh, Hd N6i, Hai Duqng, Hai
Phdng, Quang Ninh, ... Ngoai ra, C6ng ty dang tap trung lien kct voi cdc don v!
trong nudc d6 xic tii5n xu6t khAu crit nu6c mda vd cung c6p dich 4r logistic cho c6c
d6i tic nu6c ngodi.

Th6ng tin vd m0 hinh qunn tr!, t6 chf,c kinh doanh vi bQ miy quin ljl
Information about goyernance rnodel, business organization and managerial
apparatus

lvlo ntnn ouan trl/ uovernance model.

Oai trOi adng c6 OOng, HQi ddng quan tri, Ban ki6m so6t vd T6ng gidm d6c.

Co cdu bQ m5y quin lil Managementstructure.
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- CAc c6ng ty con, c6ng ty li6n kCt ,lrbsidiaries, associated companies; KPF c6 3
cdng ty fen kCt/ KPF has 3 asscociated compahies

* Cdng ty C6 phin Diu tu Phit tri6n Nhd vn DO Th.i Phri cia 
,

o Dia chi :36 10, ng6ch 90/10 duoa€ Khu6t Duy Tiiin, PJruong NhAn

Chinh, Qu6n Thanh Xuan, TP Hd NQi.

o Ngdnh nghd kinh doanh chinh: Kinh doanh bdt dQng sAq Xdy drmg nhd c6c

loai; XAy dpg c6ng tdnl ky thuat dan dUng; Khai th6c vd thu gom than non,

thar birn, than ctng; Brin bu6n kim lo?i vd quAng kim lo4i; B6c x6p hang h6a;

Vin tai hang h6a bdng duong b6; Khai th6c dA, c6t, s6i, dfu sdt...

o V6n Didu l€ dd ding kj : 180.000.000.000 ddng

o V6n EiCu le thuc g6p : 180.000.000.000 ddng

o 56 v5n thuc g6p cia KPF :48.000.000.000 ddng

o Ti lC sd hilu cia KPF 26.67%

t Cdng ty Cd phen Phri Gia Hi Narn

o Dii chi : X6m 4 Tram Xay, ThOn Hdng Lf, XA ChAn Lf, HuyQn Lf
Nhan, TiDh Hd Nam.

o NgAnh nghd kinl doanh chinh: Klai th6c d4 c5t, s6i, d6t sdt; Khai thac qu4ng

sat; Ven tai hang h6a b6ng ducrng b0, duong thny nQi dia; B6c x6p hang h6a;

XAy drmg c6ng trinh dudng sit duqng b0; Lip dnt hO th6ng <1i0n...

o V6n Didu 16 da dnng kj :80.000.000.000 ddng

o Vi5n didu lQ thuc g6p : 80.000.000.000 ddng

o Sii v6n thuc g6p cria KPF :39.200.000.000 ddng

o Ti lC sd htu crla KPF

x Cdng f C6 phdn Ddu tu Tam Hi
o Dia chi : 36 nha 12, ng6 223, duong Trudng Chinh, Phuong Hai Bd

Tnmg, TP Phn Lf, Tinh Hd Nam.

o Nganl nghe kinh doanh chinh: Khai thdc dd, c6t, s6i, d6t s6t; Xay dung c6ry
trinh dudng sit duong bO; B6n budn v{t li€u, thiiit bi 18p dlt khdc trong xdy
d1mg, Xdy dlrng nhd c6c 1o4i...

o V6n Didu 16 da ddng k! :80.000.000.000 ddng

o V6n Didu 1€ thuc g6p :80.000.000.000 d6ng

49%

o Si5 v6n thuc g6p cria KPF

o Ti lC sd htu cua K?F

39.200.000.000 d6ng

49%



Dinh hu6rg phit tri6n/ Development orientations

C6c mpc ti6u chii yiiu cf;a Cdngtyl Main obiectites of the Company:

Trong giai doqn 2016 - 2018, KPF €p turg huong d6n viQc xdy dqrng hini anh

mot c6ng ty cung img vAt lieu xay drmg hang diu, dac biet vi cdt san lip tqi khu

vgc phia Bic. Cp th6 qua nhimg chi tieu sau:

o Titip qc duy tri vi tri doarth nghiQp c6 lqi the lon trong linl Wc cung tng cat

san lAp t4i cdc dg dn co s& h4 tAng cAp nhd nudc;

o \4o rOng mang llroi crmgrmgvet liguxdydqng nin to,rn qu6c:

o Neng cao uy tin hon nta, ph6n ddu tro thdnh d6i tAc tin cay fift cna c6c doanh

nghiep xay dung, bat dong san;

o Tdng cudng m6i quan hC voi cac diii t6c trong vdr ngodi nudc. Ddy m4nh ho4t

dQng xu6t khAu cdt bi6n;

o Daro t4o vd nang cao ning lrJc didu hanh quan lj, nnng lgc khoa hqc ky thuat,

ndng l1rc ngo4i ngil, ky ndng giao ti6p voi k}6ch Hmg. ... cho cdn bQ c6ng

nhftr viOn, huong drin phrit tririn ngudn nhAn lrrc chdt luqng cao d6 phpc vr; t6t

hon cho khdch hirng;

o Tich cuc h9p t6c chlt chc vdi Hqp tdc xa Chan Li dd ddu tu cdng nghd m6i,

cric Lrng d!]ng Lhoa hqc ki lhud{ vio sdn xudl n6ng nghiep:

o Xdy dlrng doanh nghiQp \{Ing m4nh thong qua cdc chinh sdch dn din.h, nAng

cao ch6t lugng cuQc sting vd gia tSng thu nhap cho cdn bQ c6ng nhdn vidn,

cung c6 tinh than dodn kiit, tinl thAn x6y dpg, long nliCt tinl s6ng tao,...

Chi6n luqc phdt triii,n trung vd dai hqn/ Derelopment strategies in medium and long

tem-

Trong muc ti€u chii5n luoc ph6t td6n trung vd dAi h4n, KPF xdy dpg chinh sdch

ph6t hi6n c6ng ty trd thdnh mQt dor vi kinh t6 hung manh. ho+t dQng chi6n luoc

trong linh qrc kinh doanh vd-t liQu xAy dpg, dac biet La cdt san Lip, phrit tridn nong

nghiip c6ng nghi cao hudng roi xudt klrdu.

CAc muc ti€u ph6t ti6n bdn drng (m6i truong, xe hgi v,r cQng d6ng.1 vi chucrng

trinh chinh li6n quan dtin ngiin han vd trung h?n cia C6ng tylcotpolale objecti'res

with rcgatd to Cotporate enrironment, society and community Sustainability.

Song song viec ph6t tri6n cdc ho+t dong kinh doanh c6t 16i, KPF lu6n chri trgng

c6ng tAc bao vC m6i trudng tai cac khu 4rc didm mo khai thec, b6n bai kinh doanh

vat [Cu xay dpg cria C6ng ty theo dung quy dinh cria Nhd nu6c. BCn canh d6,

c6ng tec xe hoi ctng dugc KPF quan tam bang viec C6ng ty dua ra chinh sdch uu

ti6n tuy6n dpng nhdn qr ngay t4i dia phuong vdo ldm viQc t4i c6c di6m md khai

th6c, biin bai kinh doanh, vd dAt n6ng nghiep canll tdc cta C6ng ty. Hang ndm, cdn

bQ cdng nhdn vi€n toan Cdng ty thuong t6 chuc c6c chuydn di tin} nguyen tar cac



huyen nghdo trong tinl Hd Nam d6 h6 tlo vn ph6 bii5n cho n6ng dan c6c ing dqng
c6ng nghe m6i vao chan nu6i, tr6ng tlot, dam bao n6ng sdn thu hoach dat chdt
lugng cao vd sach.

Cic rii ro/ Risks:

Rrii ro vd kinh t6

Tic iIQ tdng trthng kinh td

TOc dd teng tudng kinh te ld mot tong nllftng nguyCn nlan quan tugng 6nh hudng
d6n t6c d6 tdng tru6ng cria hdu hi5t c6c ngdnl, Iinh !.uo tong xd hQi. Tdng trutmg
kinh t6 sc Dm ting nhu cAu chi ti6u trong xd h6i, thfc dAy gia tdng sin luqng cdng
nghiep, tdng ddu tu cria c6 nh6n vd phrip nhan trong ndn kinh tt5. Ctng nhu c6c
doanl nghiep kinh doanh vat lieu xay drmg khric, nhtng di6n bi6n trong phrit triiln
kinh t0 sC c6 t6c dong manh mC tdi ket qua kinh doanh cria C6ng ty.

Lgm phdt

C6c rui ro trong tdi chinh doanJr nghiEp thLldng gain lidn vdi bii5n dQng cria lam phrit
Lrong nen kinh td. Trong nlLrng nam gin day Viet Nam lidn luc drng truoc suc dp

cria lam ph6t gia ting.

Giai doan 2010-2013, Ti l9 lam ph6t (CPD ti6p tr,rc duy tri d mtc cao, trong d6
nim 2011 l4m ph.it dd d4t m6c 18,13% itrh hudng nghi€m trong d6n hoAt d6ng cia
n6n kinll tC, gi6 ca leo thang, c.ic doanh nghiQp huy d6ng v6n vdi l6i sudt cao, chi
phi tAi chinl tAng dAn d6n k6t quA hogt dQng san xu6t kinh doanl suy gi6m.

Trong didu ki€n d6, Chinh Phri da c6 nhidu quyi5t s6ch quy6t [€t d6 tidm ctrt! tam
ph6t qua d6 tirng budc 6n dinh vi m6, turg budc theo gd kh6 khin cho cric doarh
nghicp. Nhd d6 lam ph6t ttng budc duoc kidm ch6 vd c6 xu hu6ng giam k6 tir 2
ndm qua v6i chi s6 gi6 tieu ding binh quan nam 2013 vd ndm 201 4ldiluqrlit 6,6%
vd 4,09%, diy ld mtlc tAng thap nhet trong 10 nim trd lai ddy.

Ldi suit

Su bi€n d6ng cira lii suat sC t6c d6ng tluc ti6p d6n c5c chi phi lni vay hdng ndrn cira
Doanh nghiQp. Vdi viQc 1i6n 4rc didu chinh giam tuong hai nAm gan tt6y da tao di€u
kidn d6 c6c doanh nghiQp ti6p c{n vd sir dung v6n voi gi6 re tong didu ki€n thi
truorg tdi chinh 6n d!nh.

Ti gitt hiii itotii

Ld mQt tong nhtng rui ro xdy ra khi cdc giao dich kinh t€ dugc thgc hiQn bang
ngoai te vd ti gi6 h6i dodi bi6n d6ng theo huong b6t lgi cho doanl nghiep.

Nhd dlnh huong bi6n dQ diAu hanh t! gi6 6n dinh vd quan lt ch{t chC hoat dong
mua bAn ngo?i tC cria Ngan hang Nhd nudc, t! gi6 kh6ng c6 nhidu bii5n d6ng lon
trong nhilng ndm gan day. Du trf ngo4i tC cta ViOt Nam dd dat mric kj lgc, uoc
tinh trCn 35 ti USD, tuong duong hon 3,1 thdng nhdp khdu g6p phAn 6n dinh kj



vQng ti giA trong nudc tong thdi gian tdi, Ngan harg Nhd nudc tiep tllc thC hien su

chir dong khi cam ket ti gi6 ting t6i da trong bi€n d6 2olo trong nam 2015 vd co

nhimg budc didu chinh linh ho4t dii h6 trq xurit kiiu ctng nhu binh r5n thi truong

ngoai h6i. Tinl t6i ngdy 19/08/2015, Ngdn hdng Nhd nu6c da ndng tf gid binh

quAn li6n ngdn hdng thCm +2%, ti! mric +1% lCn thdnl *3%, dat tt mftc 21.246

\AIDruSD len 22.547 VNDruSD.

Hien nay, hoat dQng san xu6t kinh doanh cua C6ng ty chi y6u sir dlmg bing ddng

viet Nam. vi vay, c6ng ty sc kh6ng chiu nhiAu tuh hudng khi ti gia h6i doai bi,:n

oQng..

R,ii ro vd luat phtp

Hoat dong crla COng ty phai tuan thir theo cdc quy dinh cria cdc vnn ban phap luat

va Luat Doaih nghiep ViCt Nam vd c6c vin ban quy pham phrip luat chuyen ngdnh

dgc thir 1i6n quan tdi COng ty. Ngodi Ia, khi trd thdnl c6ng ty dai chring vd ni6m y6t

ci5 phi6u tr6n th! trudng chimg khorin ViQt Nam, C6ng ty can tuan theo Luat Chrmg

khorin, cac ven ban ph6p luQt vti chimg khodn vd thi trudng chtng kho6n. LuAt vd

cdc vdn,bdn trong linh 4rc ndy dang tong qud trinhhoan tlien do tin} chit dAc

thicira thi truqng. Nhirng thay d6i vO chinh sdch it nhi6u se anh hu&ng toi hoat

dong cta C6ng ty.

Ngodi m, hoat dong cira C6ng ty cdn chiu su di6u chinh bdi c6c vdn ban phdp luat

chuyOn ngdnh li€n quan d6n phdt tri6n ngdnh xAy drmg, vAt li€u xdy drrng, vi nong

nghiQp. BAt cf sy thay d6i ndo vd phdp luit vd mdi tuitng ph.ip l;i diu tric dqng di5n

chi6n lugc phdt tri6n va hoat dong san xuAt kinh doanl cila C6ng ty. T4i ViCt Nam,

hQ th6ng nhidu van ben luat thuqng chi,ng ch6o, tr*r6ng 16 rAng vd hay thay d6i c6

th6 gdy kh6 khdn hong hoAt dQng san xu6t kinh doarh cria doanh nghiQp.

Do d6, di: han ch6 nhirng rui ro, C6ng ty lu6n ch{r trgng nghi6n criu, ndm bit cAc

quy dinh moi cria ph6p luAt, theo s6t c6c chir truong cira Nhd nuoc cing nllu ph6p

ludt di! xAy dwng chi6n lu. c vd k6 ho4ch stur xu6t thh aoanh phli hqp.

Rii ro rl{c thri

Rrti ro vi ngdnh

Tir cuiSi ndm 2013 tro 
"d 

tnroc, tbi tnro"g u6t dong san viet Nam da h6i qua thoi gian

ftam fng keo ddi khoang 5 nen. Hoat dQng cia th tn.rdng blit dQng san nhilng nam

qua gidm m4nh, d6ng bdng vd tiAm 6n nhidu rui ro xu6t ph6t tu nliilu nguy€n nhAn

nhu: he th6ng ph6p lult chiing ch6o, nhidu v6n dd phat sinh ho4c b6t cip cia chinh

sdch khdng duqc sua d6i kiB thqi, dAn di5n viQc qu.in li vd kiiim so6t thii5u hiQu qua; co

ciu trang hoa tdt oong san nha d m6t cen di5i, thi truong thiiiu hang h6a c6 quy mo lua
vd nh6, c6 gi6 cd phir hgp voi da s6 nhu ciu cira nguoi dAn; hQ thi5ng co sd h4 tirng

kdm, cdc d6 thi phat td6n kn6ng ddng bQ, thi.:u kiSt n6i h4 tang, hng phi tdi nguy€n diit

dai vd vi5n ddu tu; thi trudng tai chinh, tin dqng bAt d6ng san kdm phrit tri6n; ... CAc

di6n bi6n ti€u qc cua tbi trucng bat dong san c6 anh huong lon tdi c6c doanh nghiQp



trong ngdnl x6y dqng vd san xuat cung rlng vat liQu xAy dlmg khiiin c6c doanh
nghiCp ndy cfing dieu drirng theo. Rzit nhi6u cric don vi sin xu6t vd crmg img vat liQu
xay dtmg nllu: xi ming, thdp xay dfrng, g?ch, c6t, dA rqi vdo khring ho6ng, phai
ngimg hogt d6ng khi sAn phim ldm ra kh6ng tieu thu dugc; cong them d6 ld cdc
khoALn vay dAu tu 16n khi6n c6c doanh nghiCp nganh vat feu xay dtmd gqp v6 vdn
kh6 khdn, mdt s6 don vi c6 nguy co pha san.

Trl ndm 2014 d6n nay, thi trudng b6t dOng sitr diin nay dang d6n nh6n nhidu thdng
tin tich cuc, dua ra nhirng ki vgng thi trudng se khdi sic trd l4i. Thdi gian qua,
chini phri de c6 nhiAu chinh s5ch kich cdu cho th! trLrong b6t dQng san, nhidu g6i
tin dung tru ddi dAnh cho thi truong bdt ddng san ctng duqc tririn khai n€n di t6c
dQng tich cuc d6n thi trudng. TrCn thi trudng da c6 hang loat c6c cuQc mua brin srip

nhQp du 6n th6 hien nidm tin vd lau ddi d6i voi thi trudng cria c6c don vi kinh
doanh bAt d6ng san. BCn canlr d6 c6c chinh s6ch - yi5u t6 Anh huong lon diin thi
trudng cfrng c6 srr thay d6i. Luat d6t dai sria d6i v6i nhidu di6m mdi duoc th6ng
qua. M6t s6 tin hiQu lac quan nhu hang tdn kho gi6m, ti6n dQ dg rin duoc ddy
nhad, kinh ti5 phuc hdi dan,... dang dan he md con dudng bfi dQng san phuc h6i,
qua d6 tao hiQu img tich cuc cho c6c doanh nghiCp kinl doanh vAt liQu xdy dgng.

Ngodi vi6c chiu Anh huong bdi nhtrng kh6 khdn cira nAn kinh t6, tnh luc khai th.ic
kho6ng san (bao g6rn cd khai thdc c6t) cdn phai d6i mAt voi c6c v6n dd vd n6i
trudng, xri lj chAt thai, phu thuQc rngnh m€ vdo c6c chinJr srich qudn lj vi khai thdc
tdi nguyen khoang san cia Nha nudc. Trong nlirng ndm qua, s6 lucmg doanh
nghidp tham gia hoa( dong kiai rhric rang ldn lien ruc. tir 427 doani nghigp vio
nim 2000 l6n gan 2.000 doanh nghiep vdo ndm 2011, kdm theo d6 ld hon 4.200
gi6y phdp khai khoring cdc loai. Tinh trang phit tri6n d at c6c don vi khai th6c vd
chii bi6n kho6ng san de d5n d6n hdu qua t6n th:ir kh6ng nh6 va tai nguy€n, tan phd
m6i trudng, 6 nhi6m, sat 1d.... NCn trong nhtng ndm t6i, viec kiai th6c kho6ng sdn
s€ dugc Nhd nu6c quar li r6t ch4t. Qua d6, viQc ddu tu ciing nhu hqp t6c kinh
doarh cta COng ty dng vdi cric d6i t5c trong hoat dong khai tb.ic c6t s€ car du. c
quan li vd gi6m s6t chAr chC d6 tuan thi dring c6c quy dinh oia ph6p luat vd kllai
thAc tai nguyen.

Riti ro vi ngain nguy€n liQu

Trong nhtng nim gAn day, hoat d6ng kinh doanh chinh cria C6ng ty ld cung tng
v6t li€u xAy drmg cho cric c6ng trinh xdy d1mg, vi th6 ngudn nguydn li€u d6ng vai
trd v6 cing quan trgng. Ngudn nguyOn liQu cho c6c nhd mriy ndy ld c6c m6 c6t
tiing, cic m6 c51 vang, m6 ddt sdt, cAt bi6n ... Ddy ddu ld c6c ngudn tdi nguydn
qu6c gia do d6 du. c quan li rat chit chC voi s6 lugng c6 hgn. C6ng ty c6 thii glp
phai nhimg tI& ngai nhu: cAc ngu6n Llai th6c bi cAn kiet, s\t canl tranh tu c6c
doanl nghiep khAc trong vi6c ldui thdc, chinh sdch didu tiiit cta nhd nudc d6i vd'i
hoat d6ng khai khodng, ... Tuy nhien, v6i chinl s6ch khai th6c hqp tric ldu ddi vqi
c6c dcrn v! cung cAp, ludn quan tAm diSn vdn dA bao vC m6i trudng, tudn thu cdc quy



dinlr cira ph6p luat vd thgc hiQn dAy di cdc nghia vq ngdn sdch d6i voi nha nuoc,

Cdng ty da lao dugc uy tin voi cac don \ i hqp tlc. chinlr quydn dla phuong va dam

bio ngubn cung cdp nguyCn liQu 6n dinh.

Rrti ro vi cgnh tranh

Sau thoi gian ddi am dam, thi trudng v{t liQu x6y dlrng ffLXD) dang ddn 6m l6n

theo nhu cdu xdy dlmg cdc dlt 6n moi. Trong kli thi truong cpl tranh ngdy cang

khi5c liQt hon trudc md gi6 diQn li6n tpc didu chinh teng vd gia xdng dAu gin diy l4i

tnng trd lai da khii5n cho nhidu doanh nghiQp trong ng.rnh sdn xu6t VLXD lo ling
bdi kh6ng chi phdi d6i m{t vdi vigc tang chi phi ve diQn. xdng md giri nguydn liQu

ddu vdo c6 th6 theo du6i, ldm dQi chi phi san xu5t, tang gi6 thdnh san phdm, gidm

sric c4nh tranh. Dlr tinh du. c nhirng didu d6, KPF lu6n n6 luc tim c6c ngudn v6tr rg

c6, hqn chii v6n vay ng6n hang d6 gi6m thidu chi phi l6i tidn vay ciing nhu chri

dQng hon voi cdc co hQi dAu tu, ddng tboi Cong ty ctng xdy dFng m6i quan hQ 16u

dai voi c6c nhd cung c6p dii c6 dugc ngudn nguydn ligu 16u ddi, girl cd dn dlnh ddm

bdo cho ho4t dQng kinh doanh cria C6ng ty.

Ngoai B, linh \'1rc xdy dung c6 tiAm ndng to l6n thu hrit dugc nguiin ddu tu FDL

Do d6, ngdy cang c6 nhidu doanh nghifp tham gia vdo linh wc ndy khien Cdng ty
chi.u qr c4nh tranh khSc nghiQt hon. M4c dn v$y, voi lqi th6 vA thuong hieu uy tin
cflng nhu ch6t lugng thi cOng, xay dlrng dAm bdo, chi6n lu. c phrit tridn bin r{rng,

KPF vin giir viing lqi th6 c4nh tranh cua minh tru6c c6c d6i thri cing ngdnh.

Rtii rc tA thdi gian thanh todn

HoAt dQng xay dung thudng c6 thoi gian thi c6ng bi k6o dai so voi du kiiin ban ddu,

viQc nghiQm thu, bdn giao, quytit toAn voi chu d,iu tu vd nhi thiu mit nhiiu thoi gran.

Vi vAy, viCc thu hdi nq, quay vdng v6n tu c,ic c6ng trinh thudng khe charn. Dey ld dac

thir chung cua ngdnh.

D,i giam thiiiu cac rui ro trong thanh toan cira khAch hdng, C6ng ty dd vd darg cai titin

quy trinh ung tnrdc - bdn hang - thu tidn cria minh voi cdc d6i tec. Edng thoi tich cuc

tham gia g6p vt5n vdo cac d5i t6c c6 cric drt 6n xay dlmg t6t, ticu thu phan lon sdn

pMm cua C6ng ry d6 ki6m sodt tiit hon kha ning thanh toAn cria h9.

Rii ro fiAn quan ildn aic hqp ding dQc quyin khai thdc ctit dd k! vti ctic c\ng ty
Iian kiit

Hoqt dQng kinh doanh vat [Cu cat san lip 14 tdng hi€n nay cua KPF iluoc dam bao

ngudn nguy€n liQu ,5n dinh tir c6c m6 c6t cua cdc cdng ty tien kdt thdng qua cric hinh

thuc hqp tac diu ttr va hqp ddng dQc quyin kiai thric cdr. Thoi h4n klrai Lhdc L4i cdc md

c6t cua C6ng ty phu thuQc vdo chinh s6ch quAn lf vd l$ai thfc klodng san cia Nhd

nudc trong timg thdi lci. Ngodi 14 n6u ho4t d6ng kllai th6c m6 cita KPF vh c6c c6ng ty

licn ki:t kl6ng d6p rhg duqc c6c y€u cdu k! thu{t bit buQc cing c6 th6 sE kh6ng duo. c

gia han gi6y ph6p khai th6c ho{c bi nit gi6y phdp trudc thoi hqn. Riri ro vd vi€c bi rut

hoAc khdng cho phdp gia h4n gidy phep kllai th6c m6 d6i voi Cdng ty ld kh6ng nhi€u
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do ning luc vd ch6t luong klai thic cua C6ng ty d.ip fng dugc cdc y6u cAu chuy€n

m6n vd ky thuat. Tuy nhi6n, rui ro tu cric chjnh s5ch cria Nhd nu6c vC thoi han cdp

ph6p khai thrlc m6 ld mQt rui ro can duo. c tinh d6n trong hoat dQng san xuit kinh doanh

cria Cdng f.
B€n cph t16, hAu h6t c6c m6 c6t ndy dAu duoc c6p phdp kflai thdc trong vdng 4 - 5
n5m (m6 c6t cria C6ng ty Pht Gia He Narn duoc phdp khai tlxic tong vdng 4 nim k6

tu ngdy k1; gidy phdp theo Gi6y ph6p si5 58/GP-UBND ngdy 30/09/2013, md c6t cua

C6ng ty DAu tu Tam Hd dugc phdp khai th.ic trong vdng 5 nam k6 tn ngdy kj giiy
ph6p theo Gi6y ph6p si5 8I/GP-UBND ngdy 25/12/2014).,rat ahi yiiu du.c khai ttr.ic

bit dAu tn nim 2014, do 0y ban Nh6n ddn tinh Hd Nam c5p phdp. Do tl6, d6n khi h6t

thoi han khai th6c, n6u c6c c6ng ty lien kilt cria KPF khdng xin gia h4n dugc giSy ph6p

thi viCc tr$ai th6c c6t cO ttr6 Ui ngung, gay t6n hai toi ktit qud kinh doanh cria cric c6ng

ty ctng nhu KPF. Tuy nhi€n, rui ro b! ngirng khai thric ndy sE kh6ng ding ng4i, boi
theo cin ct vdo didu 54 Luat klloAng sarr 2010 vd cdc diAu 17, diAu 25 vd didu 29 cia
Nghi dinh 15/20124,trD -CP ngiry 0910312012 quy dinh chi ti6t thi hanh mot s6 didu cr.ia

Luat kho6ng sAr! trong d6 quy dinh vd v€ vi€c gia han gi6y ph€p thdm dd, khai th,ic

m6, nhu vay d6i voi cdc Cdng ty c6 gi6y ph6p khai thAc kloring san c6 thdi hqn khdng
qu6 30 nirn vd duoc gia h4n nhidu l6n s€ kh6ng bi gioi h?n m6i dn gia han dugc bao

nhi€u ndm, chi gioi han t6ng thqi gian gia han kh6ng qM 20 ndm, vd viQc gia h4n dugc

thuc hiQn theo trinh tu nhu di€u 25 mqc 3 chuong 3 Nghi dtuh 15/20l2ArD-CP. Khi
duoc gia h4n thdi gian khai tlxlc, ctu cir san luong klodng san dd khai thac, tdi lugng
k:hai th6c cdn lai sC duoc tinh todn l+i d6 c6c doanh nghiep tiCp tuc tan thu t6i da.

HiCn tai, KPF cfing dang ph6i hqp vqi COng ty Tam Hd vn Phi Gia Hd Nam d6 nghi€n
cr?u xin cdp phdp khai th6c sdu hqn, kdo dai thoi gian khai thdc tqi c6c m6 sin c6, ddng

thoi ti6p tuc chri truong tham gia ddu gi6 mQt s6 m6 cet dQo tuytin s6ng Hdng, t5ng

ngudn cung chri dQng.

Rii ro kh6c

Do tinh chiit hoat d6ng kinh doanh, C6ng ty cdn c6 thd chiu nhtng rui ro khdc nllu
su thay d6i chinl s6ch va thu6, chinh s6ch thu hft nld ddu tu nudc ngodi, uu ddi
ddu tu tai c6c dia ban kh6 khnn, quy dlnh vA d€u chudn m6i trudng, cric yilu td vi
md cua ndn kinh r.i nhu chini sech tai khoa. tien re... Ngodi ra cdn c6 mgr s6 ruJ ro
mang tinl bAt kna khring, n6u xdy ra sE dnh hu6ng lon di5n hoat dong cia C6ng ty
nhu: chi6n tranl, c6c hien tuqng thien tai, thay d6i khi hAu, dQng d5t... C6c rui ro
ndy it c6 kha nAng xay ra nhrmg n€u xiy ra se gay thiCt hAi d6n tdi san cira C6ng fy,
ldm gidm nlu cdu ti€u thg sin phAm hay giam sAn luong nguyen 1i6u dAu vdo theo
kC ho4ch san xuat cia C6ng ty.
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II.

1.

Tirh hinh hoet along trcn'gll.',nl yearly Operutior,s

Ttnh htnh hoqt dQng sin xuAt kinh doanh/ Situation of production atrd

business operations !

n K6t qui ho4t ilQng sin xu6t kinh doanh trong n'iml Results of business

operutions in the lear:

Co cAu rtoanh thu thuin tn Sin ph6m, dlch vU ctia C6ng ty KPF

Qleain: C6ne ty Cii phan nc liin &t dn qu6c td MF)

Sang ndm 2015, t6ng doanh thu thuAn dat 90,3 t! ddng, gAp 3,98 hr doanh tlu
ci nim 2014, vd dgt 90,3% k6 hoach doanh thu cdL ndm dE du.c Eai hQi ddng cd

d6ng th6ng qua tai cuQc hgp D4i hQi cd ddng thudng nien ndm 2015. Trong d6,

hoet dQng tu vdn hp dU 5n ttat hqn 9,8 t' ddng tl6ng g6p 10,9% trong tdng doanh

thu, ho+t dong kinh doanh vat fiCu xay dlmg ghi nhan su ting trudng \tqt bac, d+t

hon 80,4 ti ddng, chiiSm 89,1% trong t6ng doanh thu. Ci'ng voi viQc c6c m6 c61

bu6c ddu tli vdo hoct tlQng khai thic 6n dinh, trong nim 2015, doanh thu tit b6n cet

san l6p d4t gan 17,4 fi ddng, d6ng g6p 19,3% trong t6ng doadr thu.

Co cdu lqi nhu$n gQp tir Sin phAm, dich vg crira C6ng ty KPF

Don vi: 1.000 d6ng

Khoin mFc Nnm 2014

Thi c6ng xdy dlng c6ng trinh

63.101.175- Vg lieu rAy dwg cdc loqi 19.607.823

90,317,445.

Don vi: 1.000 ding

Nnm 2015Khofur mUc

Thi c6ng xdy dlmg cdng ttuh

t2



Kinh doanh vdt li€u xAy dqng 14,2% 14.446.260

Vdr ltcu xtiy tlrng cdc looi 5t2.506 14,2% 6.257.504 25,8%

- CLit 0,0% 8.188.756

TOng 3,602.361 100,0o/o 24.274.08s 100,0o4

(Ngu1n: C6ng ty C6 phin f* viin fii an quiic t6 KPF)

Hoat dQng kinh doanh cua ndm 2015. dA ghi nhan dugc k6t qud khri tot, loi
nhuan gQp dat xAp xi 24,3 t! ddng, gAp 6,7 lAn so vdi lqi nl'ruan g6p nim 2014.
Trong d6, hoat dong tu vAn lep du 6n dat hon 9,8 ti ddng loi nhuan gop, va ho4t

d6ng cung cip v6t li€u xay d1mg d?t hon 14,4 ti ddng, lAn luqt d6ng g6p 40,5% vi
5q.5oo trong co ciu lgi niuin gop. Voi loi rhd doc quydn kiai lhiic rei mQr s6 mo

c6t tr6n cac bai bdi s6ng Hdng, n€n chi phi gi6 v6n hang brin cua mAt hdng c6t thAp,

chi chi6m 52,9% so vdi doanh thu, dd giup KPF ghi nh6a xAp xi 8,2 tj ddng loi
r$udn gdp trong nam 20 15. dong gdp 13.70 o trong Long loi n}udn gop.

Co c6u chi phi sin xu6t kinh doanh cia C6ng ty KPF

D(ltl ri linh: l.0t)0 dong

Chi phi
Nim 2014 Nim 2015

Gi6 tri Gi6 tri v" D\

ula von nang Dan t9.095.317 84,t% 66.043.359 73,1%

Chi phi tdi chinh 0,2%

Chi phi ldi vdy I39.022 0,6% 185.064 0,2%

Chi phi brin hdng o9x

Chi phi QLDN 1.441.015 6,3% 3.329.3t7 3,',7%

Chi phi khdc 0,0% 0%

T6ng c0ng 20.675.354 gt,t a 69.75,1.053 77,zvo

(Ngu1tl: BCTC kAm tudn nnm 20ll vii BCTC hAm tudn ndm 2015 cia KPF)

Trong c6c ndm qua, chi phi sin xudt kinh doanh cira C6ng ty chiem ti trqng
kh6 cao trong doanh thu thulin, tr€n 90%. Trong d6, giri viin hdng brni chiiim tj
trong chfr yeu trong t6ng chi phi cira Cdng ty, c6 ti lC cao so vdi doanh thu.
Nguy€n nhdn c<r ban ld do COng ty dang tong que trinh chuyen dich hoat dQng

13



kinh doanh sang iinh Wc cung ung vat IiCu xey dung, ld hoqt dong c6 chi phi gi6

thdnl cao; nim 2014 chi phi ndy chi6m 84,1% so vdi doanh thu. Tuy nhi6n sang

ndm 2015, ti trqng giri viin hdng brin so vqi doanh thu lai giam xu6ng cdn 73,1%,

do tir nam 2015, trong co cdu m4t hang vAt lieu xay dung md KPF kinh doanh c6

thCm mat hdng cdt san l6p (c6t den, c6t h4t trung) voi chi phi gi6 vi5n hdng brin so

voi doanh thu th5p, chi khodng 47,9%. Ngodi ra, voi viQc trd thdnh d4i li phdn phoi

cAp 1 cira mQt s6 hang vat liCu xey dung kh6c, da giip C6ng ty dugc huong nhiitr

uu dai trong chi6t khAu b6n hdng nen da giup hi s6 gi.i r6n hang bitdoanh thu

cung cua mdng kini doanh val lieu x;y dtrng nam 2015 giam manh xuong con

82,1%, trong khi hQ s6 ndy cria ndm 2014 ld 97,4%.

Chi phi l6n thir hai cira K?F lii chi phi qudn lj doanh nghiQp, tuy nhi€n ttr ndm

2014 trd di, do t6ng doanh thu ting len bdi viQc mo rQng kinh doanh sang lin1r Wc
cung rlng vat li6u xay drmg, dA girip ti l$ chi phi quin l! doanh nghiOp so vdi

doanh thu giim di dAng k6, gidm tn 6,3% nim 2014, vd ndm 2015 tj lQ ndy lA

3,7%.

Chi phi tai chinh chi6m fi lC ijt it tren t6ng doanh thu, ndm 2014 ti l0 ndy ld

0.60;. \A lrong ndm 20l5 I,r 0.2oo- do KPI- va) ng ng6n hdng rat it. t ong ty chr'r 1iu
huy dong nguon vdn lrJ cAc co dong- ndn chi phi ldi va1 rhdp.

Tir nim 2014 tro vii hudc, C6ng ty kh6ng phAt sin}I chi phi ban hang, do hoat

dQng kinh doanh nhling ndm tluoc chi yeu lit tu vdn dy dn, con meng ctmg tn1g vat

lieu xay dung dugc C6ng ty cung ung tnlc ti6p toi tdn chan c6ng trrnh cho c6c

kl6ch hang vd d5i t6c. Tir ndm 2015, hoqt dong cung cdp vdt lieu xey dr,mg durr. c

trir5n khai m4nh m€, non chi phi ban hang C6ng ty da ph6t sinl hon 196 tdCu dong,

chi6m 0,2olo so v6i doanh thu.

., Tinh hinh thqc hiQn so vdi kii h o4ctl^l Implementation situdtion/actual progrcss

.tg.rir,sl the plah:

K6t qui ho4t tlQng kinh doanh ciia COng ty KPF

Don, tinh: Ifieu d6ng

CHI TIEU
Nim 2014

thuc t6

Nnm 2015

thEc t6

o/o ting giiim
ciia nim 2015

so vr6i 2014

Nim 2015

rneo Ke

ho?ch

I Ong Ial san 4,4%

31.812 174.120 447,3%

Doarh thu thudn 22.698 90.31,'7 297,9% 100.000

Loi nhurin ti HDKD 2.023 20.569 917,00/o



Loi nhudn khdc .t:r_

r'.t.' l'

Loi nhLrAn tnr6c thu€ 2.023 21.080 942,2%

Lgr nnuqn sau Inue 1.618 16.338 909,7% 18.000

Ti lC chi tra c6 hic theo mQnh gi6 nJa nla 10%

Tj ld LNST/v6n chu sd hi:u bq i .,\?1.:ti/,

Qtlguin: BCTC kidm todn nim 2al4 vd BCTC kidm todn ndm 2015 cita WF)

Trong ndm 2015, t6ng tAi san cia COng ty kh6ng c6 bi6n dQng nhidu, chi tdng
4,41o so v6lt s6 du cu6i ndm 2014, song lon chi so h*u lai tang truong \.ugt bac:

tirng 142,3 ti tuong duong tdng 447,3% do COng ty c6 khoAn lgi nhudn sau thu€
chua phan ph6i ndm 2015 teng 16,3 tj ddng, ngodi ra cdn do ddu ndm 2015 C6ng
ty da ph6t hanh ting vi5n d6 c6n tru khoan nq c6 d6ng va d6 b6 sung ngudn v6n
kinl doanh. Co criu tai san cta COng ty cing bi6n ddng manlr ktri cdc khoan phai

thu chuy6n thdnlr ddu tu vdo c6ng ty liCn doanl li€n k6t. Toi thdi dllm 3l ll2/2015,
sij du tidn dAu tu vdo cdc c6ng ty lien k.:t cia KPF ld 126,4 t! ddng, trong d6 c6

39,2 ti ddng trudc kia cho Cdng ty Cd phdn Ddu tu Tam Hd (d c6ng ty sd hiru gidy

phdp khai th6c cAt tai m6 cet Tam Hd tai bai bdi S6ng Hdng. x, Nhan Thinh, huygn
Li Nhan, tinl Hd Nam) vay nay chuy€n thdnh gi6 tri phin v6n gdp cia KPF tsi
cdng ty niy. ViQc ddu tu vdo c6c c6ng ty IiCn kiit de giip C6ng ty c6 quydn kllai
thdc d6c quydn ngudn nguyGn liQu c6t 6n dinh vA gia tdng doanh thu tir nim 2015.
Trong nim nay, hoat d6ng tu v6n vd cung img vat [Cu (bao gdm ca hoat dong cung
ring c6t tir cdc m6 md C6ng ty dQc quy€n khai th.ic nguy6n liQu) ph6t tri6n manh kd
ti6p ntun 2014, tao nCn sq tdng tu6rg mAlrh me ddt tii trudc tdi nay voi doanh thu
90,3 t! d6ng vd loi nhudn sau thu6 16,3 tj ddng, lin luot dat 90,3% vd 90,5% kd
hoach kinh doanh n5m 2015 da dugc DHDCD thuqng ni€n nim 2015 th6ng qua.

Trong d6, hoat ddng khai th6c vd cung ung crit dd bit ddu c6 d6ng g6p voi bidn loi
nhudn g6p 47,1%. Ngoiri ra, hiQn nay Nhd nuoc dang thAt chat viec kiEm sodt khai
th6c c6t trAi ph6p, n€n quy6n khai th6c c6t hqp ph6p niy sE giup KPF c?nh tuanl1

duoc vdi c6c nhi cung c6p c6t san lAp trong cric du rin xAy dgng cq sd h? tang lon
t?i c6c tinh khu vuc Bac BQ. TAt cA c6c yiiu t6 trCn cfrng li. tidn dd d6 thuc hi€n kd

noqcn lung nam uep Ineo cua IJ.i.
K6t qua hoat dong kiDh doanh thuc hien thsc td tong nam 2015 kh6ng dat

dugc nhu mtc ke hoach kj'vong d€ ra t4i DHECD thuong ni6n nam 2015, do mQt

s6 du rin xAy dung co sd hq. tdng cin khrich hdng bi chAm ti6n dO, d5n d6n k}6i
luong vat feu xay drmg tieu thll trong nam th6p hon so vdi t6ng s6 lugng theo Hqp
ddng dd k;f, n€n doanh thu ghi nh{n kh6ng dat muc mong murin. Tuy niidn lu(.mg

c6t san l6p vd cdt xAy dr,ing chua sir dllng tong ndm 2015 sC ti6p tpc duoc c6c
kh6ch hang si dung trong n5m 2016.
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7 T5 chlftc vdr nhin sq/Organization and Human resource

Danh srich Ban di6u h nlr.l List of tlre Boqrd of Dirccton:

dng Dodn Minh Tudn - Chft tlch HDQT ki€m Tdng Gidm di4c

( u nnan Klnn re oau ru

6ng tu6n la mQt trong nhirng thanh vi6n gin b6 teu nem vd c6 d6ng s6ng l{p C6ng

ty CP Tu v6n du 6n qui5c t6 KPF dr nam 2009 cho d6n hiQn nay. Tnrdc khi thdnh

lip KPF, 6ng Tudn da tdi qua dieu vi ti c6ng tdc t4i c6c c6ng ty thiry dien, c6ng

nghf, tu van nhu: vi tri ke toAn trudng tai C6ng ty CP Thity diQn nQm Kh6t,

Chuyen vi6n Tai chinh dU An vA phu tr6ch )OJK t?i Cdng ty CP Tu v6n vd Dicn vq

thuong m?i, ...

T6ng s6 c6 phi6u n6m git: 2.808.000 c6 phi6u, trong d6:

.9?rolgnsonuu: u co prlteu

. C6 nhdn sd hitu: 2.808.000 c6 phdn, chitlrn 18% v6n didu 19

6ng Bii Minh Crdng- Thdnh vi1n HQi dring qutin tri ki1m Phd Ting gidm ddc

Cir nhan kinn t6

Ong Cuong dLrqc bd nhjim tem Pho Tring eiAm d6c Cdng ty CP Tu r 6tr dq dn qu6c

# KPF tar +}L6$g 12/2014. Truoc khi c6ng tdc tai KPF, 6ng Cudrg de c6 kinh
nghi(m quan Ii cdp cao tai c6c cdng ty nhu: Ph6 tdng gidm d6c tqi C6ng q c6 phin

Ao Nai, Gi6m d6c t4i c6ng ty tu van quan li Fraden.

T6ng s6 c6 phiiiu nim git: 500.000 ci5 phiiiu, trong d6:

. Dai diQn sd hiru: 0 c6 phi6u

. Ca nhan so hDu: 500.000 c6 phin. chi6m 3.210 
" 

vdn dliu lf

6ng Vfr Vdn Hing - Kd todn tnttng

Ct nh6n Tdi chinh k6 toda

Tri th6ng 0l/2014, 6ng Hirng bit dAu c6ng tdc t4i CTCP Tu v5n dg 6n qu5c t6 KPF

voi cuong vi kat to6n trudng. Tru6c d6, 6ng Hing cing da c6 nhiAu ndm kinh

nghiem cdng Lic tqi vi tri ki5 toan tuong cria mQt sii cdng ty xriy dpg rn bdt dQng

san dru: C6ng ty TNHH Venus Theng Lone, CTCP ETPT nhd vd d6 thi Phri Gia,

C6ng ty CP co khi 6 t6 Hda Binl...

T6ng s6 c6 phitiu nim git: 52.000 cr5 phii5u, trong d6:

. Eai di€n sd hiru: 0 c6 phitlu

. Cri nh6n sd hinr: 52.000 ci5 phAn, chiilm 0,33% v6n didu lQ

.1
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Nhicng tha! di trong ban iliiu hd.nh./ Changes in the Boar.t of Management:
(Lift kE cric thay rti fiong Ban ifriu hdnh trong ndm)/(List the changes in the
Board of Maragement of the year).

Khdng c6/ Do not have.

Sd tuqng cdn bQ, nhin viAn Tdm lit ch[nh sdch td thay itii trcng chinh sdch rlSi
vfi ngtoi lao d|ngJNumber of stalfs. Swnmary and changes of the enqtlayee
policies,

ChAt luqng ngudn dr6n lUc ld mQt y6u ti5 quan hqrig quyiit dinh su ph6t triAn l6u
ddi vd bdn vfng cia mQt doanh nghi€p. Do vfly, COng ty lu6n dit dhh hudng xay
drmg tl6i ngfl nhAn vi6n c6 trbh dQ chuy€n m6n tay nghd cao c6 mong mu6n c6ng
ltlen lau (lar-

Tai thdi dGm 3lll2/2015, t6ng s6 ho dQng cua C6ng ty C6 phdn tu v6n aU ran

qu6c t6 rtE da c6 gan 100 cBlw tle &ng c6ng t6c tai c6ng ty va c6c don vl
thAnh vien. Trong d6 c6 27 ngudi ld lao dong tbuong xuyen vd sri cdn l4i li lao
dQng thdi vp.

' Co cdu ho tlQng cria C6ng ty t$i thd'i .li6m3ltl2,;0l5

Tinh hinh tIAu tu, tinh htnh thFc hien cfc dg 
^nllnvestment 

activities, project
implementation

Cdc khodn ttd.u tr ttn/ Major investmeats:

Thdng 1/2015, C6ng ry dA fidn hdnh tdng viin tit 30 rj, d6ng len 156 tj ding bdng
viQc phar hdnh cho cd d6ng hiQn htu, vrii &inh thric g6p v6n: Chuy6n ng tirdnh v6n
g6p vd g6p v6n bnng tidn m!t. Trong tl6, Gi6 tr! khoan nq chuy6n thanh v6n gop;

3.1,
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122.700.000.000 ddng, tuong duat\g |2.27O.OOO c6 ph6n, vd g6p vtin bing tidn

m{t: 3.300.000.000 d6ng.

St5 tidn ndy dd duo'. c KPF drmg dAu tu vdo cdc c6ng ty li€n k6t d6 q6 quyAn khai

thric dQc quyin t4i cric m6 c6t, b6n kinh doanJr vat liau xdy dgng, ffidnkhai c6c dg

rin b6t dQng san cna c6c c6ng ty d6.

Chi di5t c6c ktoan ddu tu vdo c6ng ty li6n k6t nhu sau:

t C6ng ty C6 phdn Dlu tuPhit tri6n Nhn vn D6 Thi Phn Gia

- Eia chi : 56 10, ngach 9Ol10 duong Khu5t Duy Tii5n, Phudng Nhdn

Chinl, QuQn Thanh Xu6n, TP Hd NQi.

- Nganh nghd kinh doanh chinh: Kinh doanh bdt dong s6n; XAy dlmg nhd cdc

1o4i; Xiy dpg c6ng trinh kl thu4t ddn dgng; Khai thAc vd thu gom than noll,

than btn, than cimg; B6n budn kim logi v?r qudng kim loai: B6c x6p hdng h6a;

Van tdLi heng h6a bing duong bq: K-hai thdc dri. cdt. sdi. dar ser...

- v5n Di6u l€ de dnng kf : 180.000.000.000 tt6ng

- V6n Didu le thuc g6p : 180.000.000.000 d6ng

- Si5 vi5n thrrc g6p cira KPF : 48.000.000.000 d6ng

- Ti lC sd hau cua KPF

x C6ng ty Cd phin Phri Gia Hi Nam

- Dia chi : Xdm 4 Tram Xay, Tl6n H6ng Li, Xa Chen Li. Huyen Li
Nhan, TinI Hd Nam.

- Ngdnh nehd kinh doarh chinh: Khai th6c d6, c6t, s6i; ddt s6t; Khai th6c qu4ng

sit; v4n tai hang hoa bang duong b0, duong thuy noi dia; Bi5c xi5p hang hoa;

Xdy dgrrg c6ng trinh dudng sit duong bO; Lip d4t h€ th5ne diQn...

- v5n Didu l€ da dine kf : 80.000.000.000 d6ng

26.67%

80.000.000.000 d6ng

39.200.000.000 ddng

49%

- von oreu l9 rngo gop

- Si5 vi5n thuc g6p cta KPF

- Ti le sd hfru cna KPF

r C6ng ty C6 phAn Diu tuTam Hi
- Dia chi : Sii nld 12, ng6 223, dudng Tnrdng Chinh, Phuong Hai Bd

Tnmg, TP Phu Lj, TtnI Hd Nam.

- NgdDh neha kinh doanh chinh: Khai thac de, c6t, s6i, dAt sdt; Xdy dlmg c6ng

trinh dudng sit <luong bQ; B6n bu6n vat [Qu, thi6t bi 16p d{t kh6c trong xdy

d1mg, XAy dlrng nhd c6c lo?i . . .

- Vdn DiAu ld da dang kj : 80.000.000.000 ddng
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3.2.

V6n Didu lQ thuc g6p

56 vi5n thuc g6p cria KPF

Ti lC sd hiru cira KPF

: 80.000.000.000 d6ng

:39.200.000.000 d6dg

: 49Yo

Cdc cdng ly con, cdng q, fiAn kdt/ Subsidiafies, associated compa ies: (nim dt vA

hogt ding d tinh hinh tdi chtnh cia cdc cdng ty con, c6ng ly IiAn kA)/
(Summarizing the operutio s and financial siluation of the subsidisries,
o s s oc i a ted c o mp a n i es).

C6ng ty C6 phin Ddu tu Phit tri6n Nh,r vn DO Thi Phf cia

C6ng ty C6 ph6n DAu tu Phit td6n Nhd vd Dd thi Phri Gia ld C6ng ty ho4t dong

trong nhi€u linl vuc trong d6 cht yi5u ld kinh doanh bdt <t6ng san vd khai th6c

khoring sin th6ng qua hinh thrlc hqp tac dAu tu vd nim quy,5n s& hAu tAi cdc c6ng
ty kinh doanh bat dong san ve khodng san. COng ty de vd dang hqp tric ddu tu vd
rridn khai d,iu tu tai cdc dg dn nhu: du rin diu ru xriy d;rng nhd d bdn cho xd vidn

Hqp t6c xe Thanh Mai - phudng Hoang Vdn Thq - quan Hoang Mai - He NOi, drr

6n khu hghi dudng bi€n cao cAp Ninh Hai Beach Resofi - Hei Hd - Tinh Ga -
Thanh H6a, du An trung tarn thuong m4i Phri Gia Trudng Sinh Plaza - Samnuea -
Houaphan - Ldo, dlr 6n Thuy Phuong Garden - Tir Li€m - Hd NQi, ... Ngoai ra,

C6ng ty cdn c6 quy€n thim dd khai th.ic mQt si5 m6 sit, mO ddng, m6 Margan tai
tinl Houaphan, Ldo tir nim 2010.

Trong nem 2015, dg 6n Thpy Phuong Garden - Tir Liem - Ha Noi mdi trong giai
doan tri6n khai bu6c diu, b6n canh tI6 c6c cdng ty li6n doanh li€n ki5t cia Cdng ty
chua fen harh chi tra c6 n?c, vi v{y nim 2015 c6ng ty chi dat lqi nhu{n 45,7 tri€u
oonq.

Cdng ty Cd phAn Phri Gia Hi Nam

C6ng ty C6 phan Phri Gia HA Nam duqc thanh ldp tir ndrn 2010, doanll thu hang
ndm cira C6ng ty d€n tir cdc hoAt dQrg kinh doanh vdn tAi hang h6a dudng b(l va
dudng thiy ndi tlia. Cu6i nern 2013, COng ty duoc UBND tinh Hd Nam c6p quyin
khai th6c m6 c6t tai bfi biii s6ng Hdng thuQc x6 Ch6n Lf, huyQn L]t Nhan, tinh Hd
Narn theo gi6y ph6p s6 58/GP-UBND ngdy 30/09/2013 vd. Bi5n kinh doanh vet [Cu
xay drmg theo quyt5t ei*r s6 :ZqO-UnNl rlgdy 25l3l21l3 do UBND rinh Hd
Nam cAp. Tuy nhi6n do viec giei ph6ng m4t bEne cham tr6, ddng thoi C6ng ty phai
ti6r hanll bao vC Dd 6n cai tao phlc hdi m6i trudng ctra du dn ddu tu khai th6c m6
c6t san l6p theo quy tlinh cria phr4p luat vd bdo ve m6i trudng, ndn d6n nam 2014
md c6t ndy mdi duo. c di vdo khai th6c. Tn ntun 2014, C6ng ty Phi Gia Hd Nam
kiong cdn ld cdng ly con cua KPF nta- ndn d6 Lranh Lhri nang l,rc khai tbAc t6i uu
tai m6 cdt ndy, dAu nem 2015 Cdng ty da kj hqp ddng dQc quydn khai rhec c6t s6

01-2015/KPF-PGHN voi KPF.

,t

,1.
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Theo B60 c6o tai chinh nAm 2015 crla C6ng ty C6 phdn Phn Gia Hd Nam, doanh

thu b6n hang vd cung c6p dich qr cd ndm ghi nndtr 1.210,29 ridu ddng. Jgi nhu{n

sau thu6 dat 259,9 triCu ddng.

Hien t?i do trft luo'. ng thlrc ti5 cta m6 trong qu6 trinl khai thdc ld 500.000 m3/nim

(vdi chi phi kllai thac 9.000 ddng/ml) lcm hon nhi€u so r'oi trir lu<rng khai thdc/ndm

dv rinh (25.620 m3/nem) trcn giay phdp, Cdng ty Phti Gia Hd Nam dang tidp tuc

ph6i hgp v6i KPF va cAc So, Ban ngdnh tinh Hd Nam xin tri6n klai nghien cuu

khai thric s6u tai du 6n hien t4i, k6o ddi th<ri giar khai th6c vd ting c6ng suit khai

rhdc l]reo cong suet lhqc te cia mo.

;* C6ng ty C6 phAn Ddu tu Tam Hd

C6ng ty Ci5 phAn Ddu tu Tam Hd dugc thanh lap tir ndm 20 I 1 , d6n nay doanh thu

hoql dQng kinh doanh cira c6ng ty d6n tu hoat dong \ey dung cdng trinh, vd ban c6t

san l6p. C6ng ty hiQn so hftu quydn khai thiic t?i mQt so mo cdt sdng Hdng. M6 c6t

tai bei bdi s6ng H6ng thuQc xd Nhdn Thlnh, huyQn Li Nhan, tinh FId Nam ld mQt

trong s6 c6c m6 c6t md C6ng ty da chia se quy6n khai thic v6i KPF th6ng qua ho. p

ddng dQ9 quydn khai th6c cet s6 02-2015,KPF-TH ki ngdy 05/01/2015.

Theo Blio c6o tdi chinh nim 2015 cria C6ng ty C6 phan Dau tu Tam Ha, tdng

doanh thu ca nim dat 17,28 ti ddng, lqi nhu{n sau thu6 dqt 166,2 tri€u dting.

Hien tai do tri luang thuc t6 cia m6 trong qu6 trinh k:hai thdc ld 700.000Dr3/ndm

(v6i chi phi khai th6c 9.000 ddng/ml) lon hon nhieu so voi trir luqng khai thAc/ndm

dq tinh (40.700 ml nam ,) tren gidl cdp ph6p- Cdng 1) lam Ha sc riep tlrc ph6i hqp

voi l(Pf va cdc co quan qudn lj nia nLroc llnh Ha Nam tri€n llrai nghiEn ctru xin

khai thdc sau tai du rin hien tqi, k6o ddi thdi gian khai th6c vd tdng cdng sudt khai

thdc phi hqp v6i c6ng su6t thwc t6.

4. Tinh hinh tii chinh/ Financial situation

4,1. nnh hinh tdichinvFi ancidl sitaaliott

K6t qun ho4t ttQng kinh doanh cia C6ng ty KPF

Don ti t{nh: bieu ding

CHI TIEU Ndm 2014 Nim 2015

7. ting giim cria

nirn 2015 so v6i
nim 2014

1'77.627. 185.388 4,4%

V6n chi sd hau 31.812 l'74.120 44'73%
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uoann thu thuan 90.3r7

Loi nhuan tn HDKD 2,023 20.569 917,0%

Lgl nnu?n Knac )ll

Lqi nhu6n tru6c thu6 2.023 21.080 942,2%

Lgl nnuan sau tnue . :,:tt', 1.618 16.338

Ti le chi tra c6 tfc theo mQnh gi6 oyo 0%

Tj le LNST/v6n chri sd'hiro bq ' 7,0%

lNguin: BCTC ki6m todn ndn 2011vd BCTC kidm nin ndm 2015 cua WF)

Trong nAm 2015, t6ng tdi san cira C6ng ty kh6ng c6 bi6n dQng nhidu, chi tang 4,4%

so vni s6 du cu6i nnm 2014, song v6n chir so hau lai teng trudng vugt bac: gng

142,3 ti tuong duong tdng 44'7,3yo do Cdng ty c6 kloan toi nhudn sau thud chua

phan ph6i nam 2015 teng 16,3 ti ddng, ngodLi ra cdn do dAu ndm 2015 C6ng ty da

ph6t hdnh tang vi5n d6 c6n tri ktroan ng c6 ddng vd d6 b6 sung ngudn v6n kinh
doanh. Co c6u tdi san cia Cdng ty ctng bi€n d6ng manh khi c5c khoan phai thu
chuy6n thdnh dau tu vdo c6ng ty 1i0n doanh lien ki5t. Tdi thqi dii:m 3l/12/2015, s6

du tidn ddu tu vdo c6c cdng ty lien k6t cna KPF ld 126,4 ri ddng, trong d6 c6 39,2

tj ddng nuoc kia cho Cong ty Cij phin Eiu ttr Tam Hd tld cdng ty so hiiu giiy
ph6p khai th,ic cet tai m6 c6t Tam Hd tAi bai bdi Sdng H6ng, xa Nhan Thinh, huyQn

Li Nhen, tinn Hd Nam) vay nay chuy6n thdnh gid tri phan v6n gdp cna KPF t4i
c6ng ty nay. ViQc diiu tu vdo cAc c6ng ty li€n ket da giLip Cdng ty c6 quyin khai
thric d6c quydn ngudn nguy0n IiQu c6t 6n dinh vd gia tdng doanh thu tu nim 2015.

Trong nim nay, ho4t dQng tu vdn vd cung img vQt liQu (bao gdm ca hoAt dQng cung

ung cat tir c6c m6 md C6ng ty dQc quy6n khai th6c nguy€n liQu) phrit tri6n m@h kii
tiep nam 2014, tao non sr.r t?ing hu&ng manh me nhdt tir tru6c toi nay v6i doanh thu
90,3 tj' ddng vd loi nhu{n sau thu6 16,3 g ddng, Un tuqt .tat 90,3% vit 90,5% k6

hoAch kinh doanl ndm 2015 de duqc DHECD thudng nien nim 2015 th6ng qua.

Trong d6, hoat d6ng khai th6c vd cung img cdt da bit d;u cd d6ng gdp voi bi6n loi
nhudn g6p 47,1%. Ngoai m, hiCn nay Nhd nudc dang t}it chat vidc kirjm sorit khai

thdc cat tlai ph6p, n6n quyAn klai th6c cdt hqp phAp ney sC gitp KPF cAdr tranh

dugc voi cric nhd cung cdp c6t san 16p trong c6c du rin xdy dtmg co so h4 tdng l6n
tai cac tinh khu vFc Bic e6. t6t ca cac y6u t6 tr6n cfrng ld tidn dd A6 mUc lien te
hoach nam 2015. vd lrong n-hing nam ti6p !heo.

Vaj ti lC c6 tfc, do COng ty dang trong qu6 tdnh md r6ng hoat d6ng kinh doanh va

dAu tu vdo dU rin nhd d ThUy Phuong Garden, dy 6n phrit tririn n6ng nghiQp c6ng
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nghe cao tai tinh Hd Nam, nen D4i hoi d6ng c6 d6ng thudng tien ndm 2015 da

quy6t ainh git tei tqi nnuan ndrn 2014 dA trii diu tu md kh6ng chia c6 tirc.

4.2. Ctic cfi fiAu fii chinh chrt yOu/Major Jinancial benchmarks:

C6c chi tieu tii chinh cira C6ng $ KPF

cHi TITU Dvt
Nirn
2014

Ndm
2015

o/""Iing/

Giirn

LDr neu ve Klra Dang ttrantr toan

nq so KIra nang ttann loan ngan n?n

Tdi sdn ngdn hantNo ngin hqn Larl 1',74 41S 139,0%

He s6 khe neng thanh todn nhanh

LAn 1,73 d11 r38,2%

Chi ti6u vd ccr cfu v6n

H6s6N vo 82,09% -92,6%

HC s6 Ng/V6n chi sd hau % 458,36% 6,47% -98,6%

. ..,.i..,..t.
Chi li6u vA naDg lr,rc boet tlong

'. : .' :,1

Vdng quay t6ng tdi san

!ll 0,23 0,50 tt2,7%

Vdng quay hdng tdn kho

GiA v6n hitng bih/ Hdne-:ti)n kho binh qudi
' ._:i:r

LAn 76,51 1.006,1%

Chi tiOu vG kh6 ning sinh ldi

% 18,09% 1s3,8%

He s6 lgi nhuan sau thu6/V6n chn sd hitu binh qudn

(RoE)
% 699% 15,8'70/0 t27,0%

He s6 Lqi nlruan sau JhuelJ6le ini san fi*r q!an:.:. '

rRoA)
439,6%

He so | (n nhuan tu Htjt(lJltJoann lnu tnuan Yo 8,91% 22,'77% 155,6%
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VND 730,68 1.7 5'7

(,tgu6n: Sij li4u ducrc tinh todn ti BCTC kiAm tutin nim 2013, 201I rd ndh 2015

c a KPF)

Cdc ndm vira qua, do ho4t dong chinh cira KPF chri yCu ld tu v6n d1r dn ddu tu, ndn
viec vay no it, d4c biQt ng ng[n h?n gan nhu rAt it. C6c hO sii vA kha nang thanh
torin cua KPF cho thAy C6ng ty ddm bao khA ning thanl toAn t6t c6c khoan no
ng6n han, h€ s6 khd ning thanh to6n ng;n han vd thanh todn nlanh ddu lon hnn 1,

c6c h€ sd ndy trong nnm 2014 lan luqt ld 1,74 vd 1,73 14n, va trong nam 2015 dd

tAng lCn dat 4,15 lan vd 4,13 lan.

NAm 2014, Cdng ty cAn th6m ngudn viin phuc ru cho vi6c md rQng ho4t dQng san

xulit kinh doanh sang linh v!.rc cung rlng vat [€u xAy dtmg, vd nhu ciu diu tu vdo
c6c c6ng ty liOn ktit d6 thgc hiQn klai thric cdc m6 crit, n€n h6 s6 no c6 tang so voi
nim 2013. Tuy nhidn, co cdu ngudn viSn c,:,a KPF vin nim trong virng an todrn, boi
ddy deu la cdc khoan LPF ra1 cria cric co d6ng cong ly. \d sang nam 2015 da lien
hanh chuydn ncr thanh v6n g6p. Vi thii cric hQ s6 no/t6ng tdi sar vd hQ si5 ng/v6n
chti sd hiiu ldn lucrt giam tir 82,09% vd 458,36% tong ndm 2014 xu6ng cdn 6,08%
vd 6,47% tong ndm 2015.

Vd ning luc hoat ddng, nim 2014 C6ng ty c6 h€ s5 vdng quay ha:rg tdn kho khri r6t
76,51 lin, didu d6 cho thdy sin phim cira Cdng ty dang duoc tin ding tr€n thi
trudng. T6i thdi di6m 31/1212015, s6 du hang tdn kho tren bang can di5i kii toan rdt
it 145,5 t €u d6ng, non gi6 t4 hang tain kno binh quAn gidm, khi6n vdng quay hiing
t6n kho ung manh dAt 846,3 ldn. Tir ndm 2014 sang n5m 2015, t6ng tdi san C6ng
ty c6 chidu hudng tdng rnanh do Anh huong cia viec tang v6n diiu le, doanh thu
thuAn tir ho4t ddng kinh doanl cing duoc m(' r6ng qua c6c nim, nhrmg t6c dO tdng
trudng k:h6ng cao bing ti lC gia tnng cua tai san, n6n h6 s6 vdng quay t6ng tai san

du) lri quani mLrc 0,21 ldn narn 2014, va0,5 ldn nam 2015.

Trong hai nbm vira qua, lih6 ndng sinh ldi cna KPF tuorg diii t6t, c6c chi s6 hiu h6t
ddu tang l€n qua c6c ndm, chi s6 loi nhuan sau thu6/doanh thu thuen t6ng ti 7,13%
nim 2014 lCn 18,09% nam 2015, tuorg ty he so lqi nhu.in tu hoAt dong kinh
doanl/doanl thu thuin clng gia tang tu 8,9lyo rcI 22,77yo. Chi s6 ROE cflng tdng
lien tuc tir 3,02% nam 2013, nnm 2014 d4t 6,99%, vd rong ndm 2015 chi s6 niy dd
tdng len thdnl 15,87%. Cdn chi s6 ROA nam 2014 dat 1,67yo, sang ndm 2015 chi
s6 ndy h6i phUc m?nh dAt 9%. HOi ddng quan tri vd Ban didu hdnh C6ng ry ki
vqng trong cdc ndm ti6p theo khi kinh t6 vi mO thuc sfr phpc hdi, ting tru&ng var

hoat ddng khai th6c md c6t vd cung ftng vat li€u xdy drmg di vdo ho4t dQng 6n dinh
thi hi6u qud hoat d6ng cr:ra KIF se cdn thC hidn t6t hon nila.

Co cfu c6 il6ng, thay O6i viSn adu tu cda chri s'i htru/ Shareholders structure,
change in the owner's equity.
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5.1. C6 phdn/Sharcs:

5.2, Co cAu c6 aftng/Sharcholders stractwe:

STI o6i tuqng
56 luqng c6

phi6u

Tt le s&

hftu (%)
s6 tuqag
c6 c6ng

Coc6u c6 d6ng

16 chhc 'Cd nhdn

I C6 d6ng Nhd nuor 0 0 0 0 0

2 LO OOng Sang qp 3.905.000 2s,03 03 0 03

- Trong mbc 3.905.000 25,03 Q_3 0 03

- Ntfrc ngodi 0 0 0 0 0

C6 d6ng 16n (sd hiiu tii
5% v6n CP trd l€n)

3.900.000 25,00 02 0 02

- Trongu ic 3.900.000 25,00 02 0 02

- Ntfrc ngodi 0 0 0 0 0

4 C6ng doin C6ng ty 0 0 0 0 0

- Trong mr,ic 0 0 0 0 0

- N1r&c ngodi 0 0 0 0 0

5 LO pnreu quy 0 0 0 0 0

6 Cri <tong sd hru cd phi6Lr 0 0 0 0 0
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(neu co,

7 C6 d6ng kh6c 11.695.000 '74,97 336 336

- Trcng nroc 11.695.000 74,97 336 0 336

- Nu6c ngodi 0 0 0 0 0

TdNG CONG 15.600.000 100 339 0 339

Trong d6: - Trong nudc 1s.600.000 100 339 0 339

- Nuic ngodi 0 0 0 0

5,J. nnh hinh thay il6i #n ddu tt cia chit sd hiut/ Chqnge in the otener's equity:

Theo Nghi quyi5t DHDCD s6 OZZOtSrcrrAtq-DHDCD ngay 21/0l/2015, de

th6ng qtua vipc ting v6n <li6u lC tri 30 tj' ddng 16n 156 fj ddng bnng vi€c ph6t hdnh
cho c6 d6ng hien hiru. D$ tang v6n nay cU th6 nhu sau:

- Hinh thfc phdt hdnh

- LO4r CO prueu

_ nra-t -i;
- rrol ugng pnat nann

- ry le Inuc nlen quyen

Phet hdnh cho C6 d6ng hiQn hfiu

LO pfleu pno uong

10.000 d6ng/c6 phi6u

LO OOng n19n nUU

10/42, theo'd6 C6 dOng sd htu l0 cii

10.000 ddng/c6 phi6u

12.600.000 c6 phitiu

03 ci5 d6ng

uJ co oong

Kh6ng c6

pmn t4i ngay chi5t danh s6ch c6 d6ng hudng quydn mua c6 phAn s6 dugc 42
quydn mua, m6i quyen mua se dugc mua 0l c6 ph6n tang v6n

- Gi6 ph6t hanlr

- JO rugng co pfieu pbar bann

- 56 luong c6 dOng trudc khi phfi hanh

- 56 luong c6 ddng sau khi phit hanh

- Thoi gian harr ctr,5 chuy6n nhugng

- Hinh th{rc g6p v6n: Chuy6n ng thanh vtin g6p vd g6p v6n bdng tidn m{t, cp th6
nhu sau:

. ci6 t4 khoin ng chuy6n thdnh v6n g6p: 122.700.000.000 ddng, tuong
duong 12.270.000 c6 phdn

. G6p v6nbdngtidnmit : 3.300.000.000 ddng.
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NAm 2015

21/OtD0t5

0310212015

12.600.000 c6 phi6u

tnr 30 t! tldng lOn 156 tj itdng

Don'rl linh: TtiQu d6ng

Ten c6 aldng V6n de g6p

Viin g6p th6m

bing cdn tril
cdng nq

von gop

th0m bing
rten

Viin g6p di6n

h6t ngny

03to2D015

85.900 - 2..300 109.200

Nguyen Tht!'tun 4.500 18.400 500 23.400

Nsuv6n
,a.- '

Thanh Hoa 18.400 500 .-,
.., .. 23.400,....1]..: 

'tt,

rong cgng 30.000 t22,700 3.300 1s6,000

Q{guin: C6ng ty C6 phdn Tu iin dtt dn quiic tii KPF)

Nhu vA-y tinh diin ngdy o3l\2l2\15, cac c6 ddng C6ng ty dd g6p dri si5 v6n didu l€

156 ti ddng theo si5 Giey CNEKKD si5 0103930374 dang ki thay d6i lan 03 do sd

KH & DT TP He NOi cdp ngity ngity 27/0112015.

5.4. Giao dich c6 phi6u qloil Transactiott oftredsur)) stocks:

Kh6ng c6/ Do not hare

5.5. Cdc ching khodn khdc/ Olher securities:

Kh1ng c6/ Do not haw

6, B60 c6o ttc tlQng li6n quan tl6n m6i trudxg vi xa hQi cda cdng ty/ Report

related impact ofthe Company on the environment and society

- Phuorg 6n sir dung vi5n: D6 b6 sung ngudn v6n kinh doanh vd cAn tru c6ng ng

c6ng ty.

- rnqr gl,m gop von

- Ngdy bdt dau chdo b6n

- Ngdy hoan thAnh dgt chdo ban

- 56 c6 phdn chdo ben thdnh c6ng

Bing l: Qu6 trinh ting viin

6.1, Qudn lj, ngu6n nguydn vQt lipu/Management of raw htatefials:

Hoat dQng kinh doanl chir y6u cria KPF s€ ld cung img v{t liQu xay dung, ddu tu
ndng nghiQp img d+ng c6ng ngh€ cao. C6c ydu tii ddu vdo quan trang nhdt hiQn t?i

d6i vdi hoet dong kinh doanl cua C6ng ty ld ngu6n vat lieu xay dUng (gdm c6t den,

cat vang, c6t bi6n, s6i, thdp, g4ch,...), biin bai €p k.:t vat feu vd qu] dAt ndng

nglri(p. Trong tl6. chi phi nguyen !it lieu cua cdl san l6p chidm 51oo doan-h rhu cua
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6.2.

6,3,

m4t hang ndy, chi phi nguyCn vat liQu cria th6p, ddng xdy dung chi6m 93% doanh
thu cua m{t hang ndy.

Nhd c6 dugc c6c hqp ddng dQc quyAn klai thac v6i c6c chir md c6t 16r nhu mo
khai thdc c6t Phri Gia tai bai b6i SOng Hong. md klai thec cdt Tam Hd tAi bai bdi
S6ng Hdng vdi tri lugng lon, ddng thdi la diSi ric chi6n luoc vd cdt nli6m min t4i
Binh Dinh, d6i t6c chi6n lugc vd cft vang Sdng L6 nen KPF c6 duqc ngudn nguydn

lieu 6n dinh ca vA trft luqng vd gi6 cA, bao da.m duy t hoat d6ng kinl doanh cia
Cdng ty 6n dinh, kh6ng bi phu thu6c nhidu vdo gi6 nguydn lipu ddu vdo.

D6i voi cac quy dAt n6ng nghiep d.: trdng ndng san cli6t lugng cao, hien C6ng ty
dang c6 quydn khai th6c quy d6t ndng nghidp t4i Hqp tdc xd Chen L1i, huyQn Lj
Nhdn. rrni Hd Nam Lh6ng qua hinh rhLrc nn{n i) quyan toAn bo lir c6c xd vien cua

Hqp tdc x6. Eay ld \,ung d6t nOng nghiQp mdu md rAt thich hqp dii trdng n6ng san

vd chin nu6i chAt luong cao.

TiAu thq hiing ltqng/ Energy consamption:

Theo nhu cAu ti6u thu ndng lqc phUc vU cho qu6 trinh san xuAt kirh doanh hiQn tAi

cria KP! sri dung cdc ngu6n ndng lugng sau: dien van phdrg, diQn phpc vp san xudt

n6ng nghi6p, xing ddu dtng cho cric phunng tien chuyen chd.

Voi vi th6 ld don vi brin bu6n vflt liQu xdy drmg, qu6 trinh chuyCn cho Cdng ty chrl
y6u thu0 ngodi, n6n cac chi phi [en quan t6i xing dAu da duoc kiorin trgn trong chi
phi vd-n chuy6n.

TiA thq nn c: (m*c fiAu ht! n&tc crta cdc hog A|ng kinh doanh trong ndm)/
Watet cofisamption (b'ater co sumption of basiness acti,ities in the year)

Ho?t dong chinh cia C6ng ty hiQn nay ld khai tluic vi cung img c6t san lAp, vat lieu
xay drmg khic. Do cong nghd khai thric crit s6ng ld:

- Ding tau hirt g6n h€ th6ng duong iSng hit c6t d6 khai thac tir m6 cdt. Hdn
hep nudc vd vat [Cu c6t (t! lQ duqc didu chinh theo g6c ti6p xric gifa ddu hft vd
th6a khoring) dugc born chuydn qua hQ th6ng dudng 6ng l6n tiu, xd lan rdi v{n
chuy6n vd bom len b6n KDVLXD cia c6ng ty c6ch m6 c6t 1 km.

- Dong 16r lieu duoi tdc dung cua rrong lLrc ru ling dgng xu6ng d.iy tdu. xa

lan, nudc chay tdn qua cdc cria tho6t nuoc tldng nlau duo. c bri tri sao cho ddng

chdy dung dich birn c5t ttuo. c kdo ddi nhAt kd tii ddu i5ng phun cho toi ch6 thorit

nu6c trCr6i tdu, xd lan.

Ngodi ra vi€c cung {mg v{t liQu xdy dpg ddi hdi phai bao quan vet lieu xay d\ng q
ch6 d6 khO nen luQng nudc si dqng phgc I'u cho qud trinh hoat d6ng kinl doanl
var lleu xay c{ng cua Long Iy ta rat lt.

D6i vdi hoat ddng bao ti6u san phdm n6ng nghidp c6ng nghg cao: todn bd qu.i hinl
trdng trat, chan nuoi do Hgp t6c xd ChAn Lf ddrn nh6n, KPF chi hqp t6c vdi HQp

Uic xa tong viQc dua chuyOn gia vdo hudng dbn, theo d6i quy tdnh san xu5t theo
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6.4.

ti€u chuAn n6ng nghiQp sqch ring dpng c6ng nghQ cao. Tdi khi thu ho4ch, KPF sc ld

dAu mi5i bao ti€u todn bO n6ng san cria Hgp t6c xa. vi th6 viQc tieu thq nudc phuc

vg cho ho4l dQng kinh doanl ndy cira KPF lJrdng nhi€u.

TuAn lhrt phdp tufi tA b o tC mAi budnd Contplidnce with the law on

erarir o nme ntq I p r o te c tia n :

56 Gh bi xft phat vi phen do kl6ng tudn thrf luit phrip vA cAc quv dinh v6 m6i

ttvry Number of times the company is fned for failing to comply lt'ith lovls and

regulations on en ircnmenl.

Khdng c6/ Do not hqte.

T6ng st5 tiAn do bi xrf ph4t vi ph4m do kl,dng tuan tht luat ph,ip vd cdc quy dlnh vd

m6i trudng/ The total amouni to be rtned for failing to cotnply with lows and

rcgulationi on the entironment.

KhOng c6/ Do not ha're.

Chfnh sdch li?n quan itih ngrdi tao dQng/ Poliaies rclateil to emplo|ees

56 tuqdg lao tlQng, mric luong trung btn} d6i voi ngudi lao tl$ng/ Numbet of
employees, overage wages of workers.

Tai thid tli6m 31112D015, t6ng s6 lao dQng cua C6ng ty C6 pharr Tu v6n ftt dn

qui5c ti5 rcf da c6 gan 100 CBNV tr€ tlang c6ng tdc t4i COng ty vd c6c dqll vi

thinh vi€n. Trong d6 c6 27 ngudi ld lao dong thudng xuyen vd s6 con l?i ld lao

d0ng thdi 4L Mtic luong binh quan trong nam 2015 ld 8.000.000

ddngingudri/th6n g.

Ca cdu ho dQng cia C6trg ty tei tbli di0m 3'lll2t20l5

6.5.
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Chinh s6ch lao dong nham dam bao sltc kh6e, an todn vd phric lgi cua nguoi lao

d|ng/ Labor policies to ensure heahh, safety and welfare ofworkers.

ch5 dO lnm viec

Thdi eian larn vi6c: C6ng ty trir chirc lam \iec 8Vngdy, 6 ngny/turin, nghi trua 2h.

Thgc hiQn nghi vdo ngdy chir nhat. Khi c6 yeu ciu ve ti6n dO kinh doanh thi dlen
vien Cdng ty c6 tdch nhiem ldm th6m gid vd C6ng ty c6 nltng quy tlinh ddm b6o

quy6n lqi cho ngudi lao d6ng theo quy dinl cta Nhe nudc vi ddi ngQ thoi d6ng

cho ngudi lao dQng. B0 phQn girin ti6p ldrn theo gid hdnl chinh, bO ph4n tryc ti6p

duoc b6 tri lam rheo ca.

Didu ki€n ldm vi6c: Vdn phdng ldrn viec dugc thia:t k6 kiang trang, thorir€ mat.

Lqc lugng lao dong tluc ti6p dugc tang bi dAy dri c6c phucrrg tien vd cOng cq ldm

viQc, vQ sinh lao dQng.

Chinh sdch lu.rDg, thud.ng vi phic lqi

Chini s.ich luong: Cdng ty thuc hiCn chi 1rd luong cho nhdn vi6n dua vdo cdp c6ng

viQc, ndng lgc, chric 4r, bdng c6.p, thang bang luong vd didu kiQn kinh doanh cua

Cdng ty vd hang thdng dugc chi Ua m6t ldn vio rhoi gian tu ngay 0l d6n ngdy 05

hang thdng. ViCc ndng luong hang n6m dugc thqc hiQn theo quy dinh cia Nhe

nudc hion hdnh.

Chinh sich thudne: Nhim khuyi5n klich dQng vi6n c6n bQ cOng nhen vi6n trong

C6ng ty gia fing hieu qua d6ng g6p, targ nang suat chdt tugng hoan th,rnh c6ng

vi€c, hang quf, hang nim COng ty dbu td chuc binh biu cdc cd nlrdn, nh6m ldm

viQc ti€u bi6u, khen thuorg kip thdi d6i vdi c6 nh6n vd tQp thri c6 nhidu d6ng g6p

xdy drmg cho C6ng ty cfing nhu c6c sang ki6n ldm tang hieu qua cdng vidc. ViQc

x6t thu6ng cAn cf vdo thdnh tich cira cdc cd nhdn hoac tap thd trong vifc thgc hiQn

tii5t kiQm, sing ki6n cai ti6n vd ky thu6t, vd phuong ph6p ti5 chirc kinh doanh, tim
kir5m du,,c kh6ch hang mdi, thi truong mdi, hoan thanl xuAt sic nhiQm vg tlugc

giao, dAt duqc hiQu qu6 cao trong kinh doanh, ch6ng ldng phi. Hinh thr?c kien
thudng cing i5t da d?ng, ben canh thuong bdng tidn m{t, hien vat, khen thudng

bang c6 phi6u thuong cria C6ng ty. B€n cph d6, C6ng ty ctng xrl lj, ki lu6l thlch
ddng nhLmg cd nh6n c6 henh vi gay Lhift hqi d6n hinh dni vir ho4t dQng sdn xurit

kinh doanl cira Cong ty.

Chinh sAch bAo hiem vd phuc loi: Viec tdch nop bao hi6m xd hQi, bdo hi6m y t€ vd

bno hi6m thdt nghi6p dugc C6ng ty trich nQp theo ding quy dinh cua ph6p luAt hiCn

hdnh. C6ng ty thuc hien cdc chii d6 bao hii:rn xd hQi cho ngudi lao dong theo Luat

lao dQng, NQi quy lao dong cia c6ng ty. Cdng ty luon quan tern d6n doi sring vd cdi

thien diiu kidn cho cdn bO cong nhdn vidn. Cdng ty lu6n chi trgng d6n vdn dd an

toan lao dong d6i voi lao dong tr.uc ti6p san xulit. Cec ch.: dO bio hi6m eho ngudi

lao ddng dugc Cdng ry rhfrc hjin dAy du lheo Luat lao dong. Vdo cAc ngriy le, tel....

C6ng ty ludn t6 chuc di tham quan, nghi mat dlnl ki cho CBCNV trong C6ng ty.
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c. Hoat dong ddo tao ngudilao dQng/ Training employees

Chinh sAch tuydn duns: Mqc tiCu tuyen dung cira C6ng ty la thu hit ngudi lao d|ng

c6 ning lgc vdo ldm viQc cho COng ty, d6p frng nhu cau m0 rong san xuat kinh

doanh. Nhtng lao dong dam nhan vi tli cao du. c COng ty chan lUa k!,cang nham

d6p Lmg dugc nang lqc trinl dg va kinh nghiQm theo ydu cdu cua cdng r iec.

Chinh sdch ddo (ao: Cong ty chi trong vifc diy mqnlr cdc hoqt dong deo l4o. b6i

dudng, d{c biQt D vd k! ndng nghiQp vg chuyCn m6n d6i vdi nhan vi€n nghiQp vu.

ViCc ddo tao t4i C6ng ty duo. c thgc hiQn theo hu6ng sau:-

. D6i voi lao dong tultc ti6p: md c6c l6p biii duong tqi ch5 di: neng cao trinh dO

tay nghd vd su hi6u bi6t cira ngudi lao dQng vd ngdnh hang. C6ng ty ti€n hdnl

ddo tao vd ddo t+o l?i nhim ndng cao hiQu qui lao dQng crla c6c lao dQng hi6n

c6. Nguoi lao dong cing luon dugc khuy6n khich r d tao diAu ki6n rham gia cdc

l6p ddo tqo ndng cao trinh dQ v6 chuyOn m6n nhim dap ring duqc y6u cAu mdi

trong c6ng t6c.

' D6i vdi lao dong cdc phdng chuy€n m6n nghiep vu, cdng ty ludn tqo di6u kiQn

thaln gia cdc kh6a hgc tong vd ngodi nuoc voi ngirnlr nghd chuydn mon phii

hqp v6'i y€u cAu c6ng viQc, tham gia cdc lop hgc b6i duong ngbi(p u.t ngin h4n

v€ c6c ch6 d6. chinh srich cia Nhd nu6c.

Brio ctio li€n quan d,!n trdch ,thiCm it6i vii cOng tting dia phtong/ Report on

rcsponsibility for local comrnunily,

voi muc tiCu ph6t trii5n bdn vftng, ho4t dQng klai th6c cat cria Cdng ty ludn dugc

gin vdi cric hanh dQng bdo vQ m6i trudng. Khi k6t thtc khai thec tai cdc diem klai
th6c, C6ng ty 1u6n ti6n hdlrl c6c phuong 6n phuc hdi m6itruc'ng theo dd 6n cdi tqo

vd phuc hdi mdi rruong da duqc so TN&MT Hir Nam phd duyit. cu rhi niu :

- San gat, ldrn sach c6t tre l4i mat bang ho?c dat canh tdc cho cec khu vlrc

da du. c sLr dqng lam k}o bai ven .ong. cac dudng t4m ttr kho bdi cal( ra den duong

v{n chuy6n;

- San g?t ldm s4ch c5c h6 chon 16p ch5t thai sinh hoqt t?m trong quri trinh

khai th6c;

- ThAo dd nlnng c6ng trinh den dung cia chrl diu tu sau khai rhic cet long

sdng trd 14i mqt bing cho dia phuong;

- Xt ly s6i ld bd s6ng, bd dC do khai th6c crit, s6i, sa kho5ng ldng s6ng gdy

ra (n6u c6), bao gdm: Thuc hiQn d6ng cac 96 trOn mil nu6c s6t bicn gioi bd d6i voi

ddt c6p I de theo d6i qu,i trinh x6i ld; Ti6n hdnh san g4t tr€n toan bQ dien tich khai

lh.ic dd rao m4r bing phing dudi long sdng sau kli k6t LhLic khai thric.

NgoAi c6c ho4t dong bao vC mOi trudng song song trong qua t nh k:hai th6c,

C6ng ty cdn tao didu kiQn viQc ldm cho ngudi dan dia Phuong tai c6c di6m khai

tbric cat, kinh doarh v{t liQu xAy drmg vi nudi trdng cec loai nong sdn cia Cdng ty.

6.6.
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6.7. Bdo cdo IiAn quan al6n hogt al|ng lhi budng viin xahh theo htdng ddn cia
ABCKNN/ Grcen capital market actieities undet the guidance ofthe SSC.

Sau r6t nhidu du b6o vd khirng hoang luong thuc toh cdu trong hrong lai cria To
chfc Luong thuc vd N6ng nghiQp Lidn Hiep Qu6c FAO kli dan s6 ti6p tqc teng,

tinh hinl bi6n d6i khi hau vd co sd dien fch ddt thich hgp cho ndng nghiQp vd sin
xuAt ciy trdng vd chdn nu6i giam dan. MOt s6 nu6c o ving Trung D6ng vd l'hu vgc
Ddng A hien nay, dang tap tung chf trang ph6t tri6n vdo n6ng nghiQp, ndng th6n.

ViCc 6p dung cdng nghQ cao vdo sdn xu6t n6ng nghidp duoc coi lir mQt trong nlftng
"chia kh6a" cria thdnh c6ng girip giai quy6t phAn ndo nhtng tdc d6ng cria diAr.r kiQn

thicn nhicn ngdy carg khic nghiet, vd gia tang ndng suAt.

ViCt Nam cing dang trong xu hu6ng nhu v{y. DAc biet khi ViCt Nam tham gia

Hiep dinh D6i t6c xuyon Th6i Binh Duong (TPP), thi ilng dqng CNC tong san

xu6t ld gidi ph6p ti6n quy.:t gitp n6ng san ViCt Nam c6 th6 carfi tanh dugc tren thi
tuong qui5c tii. Ngay n /D/2014, Thn tu'rLg Chinh phi da th6ng qua quyet dinh s6

1985/QD-TTg vd Chuong tdnl phet tridn ndng nghiQp ung dung c6ng nghe cao.

Muc tieu cia chuong trinh ld thnc ddy phrit tridn vA Lrng duljg c6 hiQu qud c6ng

nghe cao tuong linl vgc n6ng nghiQp, g6p phan xay dlng nen nong nghiep ph6t

tri6n toan di6n theo hu6ng hiQn d4i, san xu6t hang hod 16n, c6 nang su5t, ch6t

luong, hi6u qud vd sric c4nh tranh cao, bdo ddm viing chbc an ninh luong thgc, thgc
ph6m qui5c gia ce tru6c mit vd lau dai. Tuy nhi€n, hiQn nay viQc img dqng c6ng

nghQ cao trong n6ng nghiQp cdn t6n tAi nhidu kno khan kl:idn cric doanh nghiQp

chua manh dan diu tu trong linl vuc ndy. BCn canl d6, viec sa.n xudt mot s6 sen

phAm ndng nghidp ring dUng c6ng nghQ cao cdn nl'r6 le, thi trudng ti6u thU mQt s6

sin phAm n6ng nghi6p kh6ng 6n dinh, khd ndng canh tranh vd hieu qui kinh t6 san

*u6t mdt s5 san phAm cdn th6p, chua tuong ximg voi mrlc d6 dAu tu, chua c6 driBu
cdng nghQ cao tong ndng nghi6p va md hinh phdt hidn n6ng nghiip img dgng

c6ng ngh6 cao v6i quy mO 16n tai Vi6t Nam. Da th.io gd cdc ruong mic trong thgc
tC ring dung c6ng nghQ cao vdo sdn xudt ndng nghidp, ngdy 171412015, Thn bror.iLg

Chinh phir da ban hAnh quyet ainfr s6 508/QD-TTg thanh lfp Ban chi dao liCn

ngdnl vd t6i co c6u ngdnh n6ng nghiQp theo hudng n6ng cao gi6 tri gia tAng vA phAt

tri6n bdn viing giai do4n2015-2020.

Ngodi viQc nghi€n ciru dua khoa hgc ki thuat moi vdo qu6 trinl sin xu6t ndng

nghiep, viec dm ki6m thi trudng ti6u thu se y6u t6 quan trong. Xuit phAr tu thuc t6

ti6u dung, ctng v6i s1r phSt triiin cria kinh ti5, ch6t lugng cuQc si5ng cria nguoi d6n

ngdy cang dugc nang cao. Ngudi tieu dung cdng chu treng hon d6n chit lucrng thr,rc

phAm vd sin sang tri gia cao cho c6c siin phrim n6ng sdn dat chlit lugng. Do d6 nhu
cAu cria thi trulng vd chdt lugng sAn phrim ngdy cdng tdng cao t4o cq sd cho ngdnh

n6ng nghi€p cong ngh"6 cao phdt tridn mqnh me rong $di gian toi.

Truoc tri6n vong ph6t tri6n cua linh vqc n6ng nghi€p xanh, s4ch, KPF dd c6 dinh
hudng dAu tu 16 rang vdo ndng nghiQp ch6t lu<mg cao bdng viQc hqp t6c kinh doanh
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cilng vqi Hqp tric xa Ph6t trii5n N6ng nghiQp s4ch ChAn Lj thuQc xa ChAn Lj,
huyQn Lf Nhdn, tinh Hd Nam d6 phet triiin md hinh n6ng nghiQp d4t ti€u chuin

thUc phim sqch VietGA?, GlobalGAP. Trong thoi gian qua vd nhang ndm toi

C6ng ty sE ti6p tuc thuc c6c chuyen gia tu van trong linh \uc nong ngtr!6p tham gia

tr.uc ti6p vd thuong xuy€n vdo tat ca c6c khau ti khio s6t thi5 nhudn!, ch't dit,

chgn gi6ng, nu6i trdng dt5n thu ho4ch. HiQn nay C6ng ty da ki ki5t hqp ddng xuAt

klAu chu6i cho mQt s6 d6i fic Trung Qu6c voi si5 luqng kh6ng han ch6, du ki6n

ndm 2016 sau khi hodn thiQn xong h4 ting (hs th6ng tuoi tieu. mrii che. nhdkI r)
r,rrdn uom, r'udn trdng chu6i, chung t6i s€ ti6n hAnh dAy rn4nh ming kinh doanh

ndy, u6c tinh v6i kha [Ang thu mua hien tai cria thi tuong midn B6c. Cong ty c6

thii thu mua tit 20-30 tArlngdy, d4t loi nhuan 20-30 deu/ngdy, tuqng duong 7 ti
ddng/nnm tong giai do4n 2016 - 2018. B€n cgnh d6, Cdng ty ti6p tuc hqp tdc vqi

Hqp t6c xd di-i thu mua c6c lo?i thi.t c6, lgn, gia cem, th6 tir ndm 2018, sau ktri Hqp

tdc xd ti6n hdnh ddu tu vd nu6i th6 thanh c6ng d6i voi c6c ving nudi cri, gia cdm,

lqn, th6.

Trudc ftit KPF tap tung xu6t khAu chri y6u sin ph6m chui5i ticu hdng, chu6i tdy

sang thi trudng nic Kinh, Hd Bic cua Trung Qu6c vi c6 ngudn cung lon d6m bao

gi6 cd vd ch6t lugng 6n dlnh

+ Ngdy 5/4/2015 KPF da kj hqp diing xudt khAu chui5i cho Cdng ty Tdch
nhiQm Htu h4n Thgc phAm Nam Ninh, voi thoi gian cung cdp hiurg bdt

ddu h) th6ng 04/2015 d6n thing 1212017, vA tong ntun 2015 de ghi nhdn

doanh thu ban hdng (chu6i tiCu) duqc 507.066.002 tl6ng.

+ KPF.le hi hqp ddng s6 :e-ntSlrclr-HTx ngdy 1l/11/2015 vi viQc bao

tiCu toan bO n6ng sen chu6i niCn vu 2015-2016 cira Hqp tac n6ng nghiep

s4ch ChAn Lj, huyQn Lf Nhdn, tlnh Hd Narn, kn5i luqng cung c6p ti5i

thi6u 500 t6rlth6ng.

+ KPF da ki hqp ddng thu mua chu6i ti6u si5 KPF04/2015 trgity o3l4l20l5

voi dei lf thu mua t4i huyQn Khoei Cheu, tinh Htlng Yen. Kh6i lugng

cung cdp 300 tirVtUng, tftOi gian cung c6p tn thdng 412015 d6n

3t/12D01'7.
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Bio crio vir tldnh gi6 cia Ban Gi{m il6cl Repo and assessment of lhe Boa l of
Manogement (Ban Ci6m dric brio c{o ri dinh gi6 n} tinh hinh mgi m{t cia
cing tylthe Boa l of Managemenl reports and assesses on the situation in all
aspects ofthe Co pahJ,)

DAnh gi6

results

ho4t along sin xuAt kinh doanh/ Assessment of operating

J

KPF ld doanh nghi€p moi tham gia vdo thi trudng cung r?ng vat liQu xdy dgng va!

klai thdc c6t tir ndm 2012 vdi vai trd d6i tac chitin luqc v<ri cric chri ddu tu cira cdc

dg an xey dlrng. ber dong san \d thong qua ddu ru viro cic c6ng ty li6n k6t. Cdng

ty dAn tirng budc dat dligc nhtng hieu qua trong kinl doanl. BCn c4nh d6, vdi no
hinh kinh doanl tdng the va hai hoa cung voi bQ m6y quan lj chuy€n nghiQp va

al-n nleu rrong rnn vuc xay o!mg. ru van l?p oq an. quy noacn rJuer Ke. rnr cong

cong ulffl va cn'en tugc oan nang se grup r\rt Knang olnn ouo, c vl Ine cua mlrln.

rrong nam zul), Long ly \o pnan r u vaJl ou an quoc Ie I' ri I?p rrung cnu yeu

vdo ho4t dong thusng mai - kinh doanh v@t lieu xey dUng song song v6i hoat dong

truydn thiing ld tu vdn bp dr,r an, g6p v6n voi ciic Cdng ty lidn k6t buoc ddu dugc

tri6n khai d6n dAu lan s6ng d,au tu co so ha tang trong nhang ndm tdi. Nhd nhtng
budc phSt td6n dfng din, nim 2015, C6ng ty da dat duoc nhirng thanh t.uu d6ng

kd. rh.: hi+n tren cac s6 ti+u rai chin! chij )6u nhlrl

- l ong ooann mu rnuan o?r: vu.J ry oong

- Lgi n}luan sau thue dAt: 16,3 ti d6ng

- T6ng tdi san dat: 185,3 f} ddng

- Vi5n chir s& htu d4t: 174,1 t! ddng

Tinh hinh tdi chinh/ Financial Situation

nnh hinh tdi sdn/ Assets

Tdi sdh c6 dinh

IL

.l
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Tdi sh c6 di.nh htu l|lnh tfuqc C6ng ty kh6u hao theo phuong phrip tluing thSng

dua trCn thdi gian htu d\lng udc tinh, phn hqp vti,i tj l€ kttiu hao da duqc quy dinh

t+i Th6ng tu s5 4520131TT-BTC ryity 2510412013 cta BO Tdi Chinl v6 ch6 do

quin f, srl <\rng vd trlch kh6u hao tii sAn c6 dintu thdi gian kbAu hao 6u tl6 nnu

sau :

lNguin: Thuydt ninh BCTC hdm todn ndrn 2015 ciq KPn

Thi sin c6 ilinh tli thtd itiom 3u12l2015

lNguan: Thuy6t minh BCTC kidm todn ndm 2015 cia KPF)

v6i <l{c thu ngdnh nghd kinh doanlq cdc phucrng tiQn vd m6y m6c chuy€n dtng c6

gi6 td dAu tu ldn n€n Cdng ty chri y6u thu6 ngodi, Gi san c6 dlnh cua c6ng ty kiOng

nhidu, chri y6u ld phuong ti€n vdn t6i truydn dan. T6ng gi6 tr! tdri san c6 dinh htu
hinh cua C6ng ty tai thdi drAm31ll2l21l5ldl.638 triQu ddng.

Thdri gian tr{ch khAu hao tii san c6 dinh

Nh6m tii sen 36 nim khdu hao

ThiiSt bi, dung cU quan li 03-08

DOn V!: tneu aong
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Don vi: tri(u ding

CHi TIIU 3Ul2D0t3 3 12/2014 %Thay .t6i 3r/t2t20rs '/."lh^y d6i

Cdc khoAn plrAi thu
ngQn rtqt

3.400% 19.368 48,7%

Phdi thu cira

kh6ch hang
8',77 24.694 tt) 2.714,95% 6.559 

(2) -73,4%

Tra tludc cho ,.i' ..:, 
.

. : ,..96

Ph6i thu v€ cho

vay gan nan
201 -100%

Phai thu khdc 72.943 Q) 13.254 
(4)

2,4"/;,,: ,:.

Dg phdng phni

rnu ngan nan Kno

ool ..''i,

Cic khoin pltiii thu
ddi han

85.500 14,815 -82,7%

85.500 
(5)

.:tti.ooo 
rer

.,:l:
-88,3%

PhAi thu ddi han

k:hfc
:' 4.815

TONG CONG 1.078 123.233 tt.33l,60A 34.183 -72,3V.

C{c khoin phii thu cna COng ty KPF

()'lguin: BCTC kiiim todn nnn 2all it BCTC kidu todn ndm 2015 ciia WF)

TU nnm 2014, C6ng ty tri6n khai md r6ng manh me hoAt d6ng killh doanh sang

linh vuc cung c6p nguyen vat [Cu xay drmg c6c lo+i, v6i vi thi5 ld drn v! bdn bu6n

vir moi tham gia vdo thi trudng, n6n d6 t4o dlmg co sd kh6ch hang C6ng ty dd rip

dung chi: d6 b6n hang tr6 chdm v<ri chu k' khoAng 90-180 ngdy v6i mot si5 dor vi

kh6ch hang c6 maSi quan hC vd than quen tu tluoc, nen dd khi6n cho s,i du khoan

phai thu khdch hang tqi ngdy 31/1212014 ld 24,6 t! d6ng, tnng mqnh so vdi cing kj,

fi,n 2013\d2J14,95%. Sang nnm 2015. sau mqrt ttroi gian ti6p c{n vd tim hidu thi
trudng, khdch hdng, C6ng ty da c6 mot co so khAch bAng thdn thi6t d6i voi cec mat

hang vat liQu xAy dpng, ngodi ra KPF cdn kt k6t duqc cac hqp d6ng cung ung c6t
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san l6p vdi kh6i luqng 16n vdo cdc dF 6n xdy dpg dudng giao th6ng, co sd h4 tang

cia mdt s6 kldch hang. Dd gidm thi6u rui ro trong thanh to6n Cdng ty da Ap dung

chinh sach bdn hdng thanh rodn ch4t che. hiu nhLr kiong co kldch hiurg chdm ri6n

dO thanh todn, non ti lQ ng phii thu tren doanh thu nam 2015 tuong d6i an todn, v6i

sd du kioan phar lhu kJrach hang lar ngay Jl l2 lvl) cnl la o.))v ry oong. glam

73,470 so vdi s6 du cu6i n5m 2014.

b. Tinh hinh nq phdi ttft/Liabilities

Tinh hinh du nq cia Cdng ty KPF

1Ngu6n: BCTC kiin toAn ndm 20l1rd BCTC kiiim toan niim 2015 cua KPF)

Ndm 2015, nq vay ddi h4n cira C6ng ty gidm manh tu 121.8 ti xu6ng con 1.03

ti, luong duong gidm sq.2oo. \guyen nian do Cdng t) kiong cd nhieu lai can

ci5 ainfr gia tri ldn, vi th6 viQc vay v6n ngan hang d6 tdi trg v6n cho cic cdng ty

li€n k6t tri5n khai c6c dll 6n khai thec m6 c6t kh6 khdn, trong ndm 2014 C6ng ty

dd huy dQng v6n vay cria cdc c6 d6ng vd mQt si5 c6 nhAn khdc. Sang nam 2015,

C6ng ty tii5n hdnh phdt hd c6 phii5u teng 
"6" 

d,i loan a6i c6ng ng v6i cac cd

Do Ni: Trieu d(jng

cHi TITU 3l/12D014 3l^2D0r5 o/o Thay al6i

21.998 r0.23'7 -53,5%

- Yay va no lhuA hi chinh ngitn h4n 792 L004 26,2%

-88,5%

- Ngtdi mua ba fiAn ndc ngdn hqn l tB 331 l8l,6ao

1.125:.. 6.606
'.

187,2%

- PhAi tud ngudi lao dAng

- lht phl pkat lla kgan nan

- Cdc khodn phAi ta khdc

No diri han t23.8t'7 1.031 -99,2%

Vay va no diti hon I23.817 1.031 -99,2%

TONG CQNG 145.815 Lt.268 -92,3'A
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uon r!. t rlqu aohg

Khoin muc 56 du nq tai 31/1212015

Voy vd ng ngdn h\n

Vay Ngan hang Seabank - CN Lang H? 1.000

Vay d n! dii hgn

Vay Ngan hang Seabank - CN CAu GiAy 395

Vay Ngdn hdng TMCP Buu dien LiCn Viet 636

Vay lih6c

T6ng cQng 2.031

d6ng, vi th6 s6 du vay ng dii h4n cu6i nam giim manh chi cdn 1,03 ti ddn vay
t?i ngan hang dC tai tlg viec mua xe 6 t6 phgc q chuyen ch<r.

T5ng du nqvay cia KPF t4i ngny 31/1212015

1Ngu6n: Thuy't minh BCTC ki6m toin nim 2015 cia WF)

linh den ngdyJl I2 2015, ( oDg l) ddng vay ngan hAn I ly ddng va ral dai h4n

ld 1,01 t1i d6ng. C6c kloen ng vay cua C6ng ty lu6n duoc thlrc thi nghia vu txa

no khi d€n han nOn hoAn toar kh6ng c6 khoan ng qu6 h4n niro.

3, Nhnng cii ti6n vd co ciiu t6 chic, chinh sfch, quin lfl Improvements in
organizational structure, policies, mrnagement,

Ban T6ng girim d6c de didu hdnh hopt dQng san xu6t kinh doanh cira C6ng ty tuan

thu nghi€m tirc cdc quy dinh phrip ludt hi€n hdnh, phn hqp voi nQi dung ddng ki
kinh doanl cia T6ng cdng ty. C6c thdnh vi€n trong Ban TiSng girim d6c 1u6n thd

hien trinh d0 chuyCn mOn, tini than tlAch nhiem, bin linh ldnh d4o, thqc hien t6t
c6c nhiCm v1r dugc phAn cOng, tudn thu ra trien kJrai diy du, kip thoi c6c ngh!
quy6t, quy6t dinh cira HDQT. - T6ng girim d6c thuc hien chd dg ho.p giao ban dinh
k' hang tuen vdi cdc Ph6 T6ng girim d6c, K6 toan trudng, ciiim d6c, Ph6 Girim
d6c cric Ban nghi€p ru, d6ng thdi td ch0c hop chuyCn de theo tirng cdng viQc, dg
an hodc ni6m c6ng viQc c6 li€n quan <16 chi dao sat sao va xu li kip thoi c6c vrn dd

phrit sinh. Ngoai ra, Ban T6ng ginm d6c dd rdt quy6t li6t trong viec tii5p 4rc thgc
hiQn cic giAi phdp ti6t gidm chi phi, sip xilp lqi t6 ch0c bO m6y, tinh ginm nhdn lgc.
Cdn crt y€u cAu sdn xudt kinh doani cua Tdng c6ng ty. Ban Tdng girim ddc dd chir

d6ng dd xu6t HEQT c6c giai phdp cAn thiiSt vd tdi chinh, nl6n su, trii c6u trirc v6n
dau tu, huy ddng ngu6n luc ti cdc don vi thdLnh vi6n.
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b.

K6 ho4ch ph6t tri6n trong tuong lai/ Development plans in the future

Vqi su h6 trq ti5i da tii cric c6ng ty li€n k6t vA ngu,5n cung nguy€n liQu cdt san lAp

dugc 6n dinh, ngudn g6c rd rang voi chi phi tii:t kiQm, KPF dua ra k6 ho4ch phrit

tri6n dai hqn trong 3-5 ndm toi sC trd thdnl nhd cung img vQt liQu xay dr,tng, cdt san

l6p, c6t xdy drrng 16n t4i khu qrc Bic BQ. N goii ra diu tu nbng nghiep c6 g ngh|

cao hudng di5n xuiit khiiu duqc WF xdc dihh ld dinh hmtxg phdt tri6n ddi hqn.

KPF c6 thuan lqi la kl1ai thdc qu] ddt n6ng nghiQp mdu md, phi nlieu gan 100 ha

t4i bni giira xd Chdn Li, huyQn Li Nhan, tinl Hd Nam th6ng qua viec hqp tAc kinh

doanh voi Hqp t6c xd Ph6t tririn N6ng nghi€p sqch Chen Ly. Viec sd hau quyen

khai thac v6i chi phi thue dAt thAp, giiip KPF giam duqc mi ro dang kA khi ddu tu

vdo n6ng nghiep.

860 c6o ilinh gi{ liOn quan d6n trrich nhiQm vi! mdi truimg vi xn hQi cia c6ng

tyl Assessment Report related to environmental and social responsibility of
company

Ddnh gi6 li€n quan dtin c6c chi ti€u m6i trudng (ticu thu nu6c, nang lugng, phdt

ih ...)/ j.eiew conceming the en'rironmental indicators (\ratet consumption,

energ), emissio ns...).

c6c chi tieu vd bao vC m6i trudng theo quy dinh cua Nhd nudc d6i vdi cdc lJru wc
san xu5t kinh doanh ddu dugc C6ng ty tri6n khai tuan thr'i dirng quy dinh voi tidr
thAn tr6ch nli€m cao.

D6.nlr gi6li€n quan dlin v5n dd ngudi lao d6ngl Review concerkihg the problems of
workers.

C6c chinh srich d6i v6i ngudi lao dong trong Cdng ty lu6n duo. c chf trgng hang

dAu, C6ng ty 1u6n ddm bao vigc tra c6ng, thuqng, cha:i dO nghi ngoi, an sinh, thanh

torin bdo hi6m, nQp thu6 thu nhAp c6 nhan dung di theo quy dinl cia nhd nu6c.

Drinh gi6 li€n quan d6n tech nhiQm crla doanh nghiQp di5i v6i c6ng ddng dia

phuangl Refiew concerning cotpolate responsibility towatds the local community.

C6c ho?t dQng d6i vcri cQng d6ng dia phuong ludn duoc C6ng ty thqc hiQn dung

theo c6c quy dinl cria Nhd nudc. Ngoai ra. hang nam Cong ty cdn to chuc cdc ho?t

dong tit thien tdi cAc x5, huyQn nghdo tinh Hd Nam dA tri6n khai ph6 biitn kiiln thrfc

h6 trg n6ng ddn 6p drmg c6c tiiln b0 klroa hqc tong cdng tac chan nuoi. trdng trqt

di! gia tdng ndng su6t lao dQng.
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IV. Drinh gi6 cia HQi tliing quin tri vA ho4t ttQng cia COng ty (aliii vfi cdng ty co

phdn)lAssessments of the Boord of Mahagemeat on the Compony's operution
(for j oint stock cornpanies)

1. Drinh gi6 criia HQi ttdng quin tri vi cdc m{t ho4t atQng cia C6ng ty, trong il6 cd

il6nh giri liOn quan tl6n tr{ch nhiQm m6i truamg vd xA hQi/ Assessments of the

Board of Management on the Company's operation, including the assessment

related to environmental and social responsibilities.

Trong nim 2015, HOi ddng quan tri C6ng ty KPF voi vai trd tr6ch nhiQm ld tl4i

dien cho Dai hoi dong Co ddng trong cdng tac quan ly hoat dong kinh doani cira

Cdng ty. dd trip uung chi dqo lhuc hidn cric gidi phdp d6ng bq. cU thd. nnam dam

bdo hoAn tha-nh cdc mlrc [eu kd ho4ch san xuet kinl doanh nem 2015 cr]a C6ng ty
dd duqc Dpi hQi ddng c6 d6ng thdng qua \,i xiiy dLrng dinh huong kd ho?ch SXKD
ndrn 2016 vi c6c nim ti6p theo.

H6i ddng qudn tri lich cqc tri6n khai kiQn toan t6 chftc hoat ddng cia COng ty, thuc

hien chi d?o, gi:iLrn sAt, d6n d6c kip thdi hoat dong cira Ban EiCu hdnh th6ng qua:

Tharn du vd c6 f kiiin chi d4o trong c6c cuQc hop quan trqng cira Ban didu

narul ve vlqc uten KIal cac ngnr quyel. quyel olnn cua HLrQ l, noQc ve vlgc

chudn bi c6c dd rin, dli rin dc tdnh HDQT.

Tham dr,r vd cd f ki6n chi d4o trong cac cuoc hAp giao ban c6ng tdc dinh kj'
cua 5al) oteu nann-

lnalx og \a co y Klen cnr oao rrong cac cugc nQp cua cac ngl oong gra san

phim. chinh sdch bdn hdng. chin-h srich nidn vidn. cdng tdc t6 ch&c lao dOng.

iii;iiilritr*'
illliEi
!t]!-
' I i,..,,

'r{ii:
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c6c cuQc hgp vd xdy dpg vd giao k6 ho4ch SXKD cho cdc do'n vi truc thuOc,

b6o c5o vd ki6m diiim c6c c6ng tric trgng di6m...

- Theo d6i vd nlm bft qud trinh di6u hdnh SXKD, thdng qua cilc biio c6o, vdn

ban cira Ban ditilu hanh gui brio c6o HDQT.

- Tryc tii5p chi d4o vd g6p i di5i voi Ban didu hAnh tong mQt s6 v6n dd quan

trqng ph6t sinh trong qu6 trinh diiiu hdnl SXKD.

nnh htnh thttc hiin Nghi qulh cna Dgi h|i dirg ci d6ng:

Trong ndm qua HQi ddng quAn tri de thuc hien nhiQm-4r cira minh vdi tinh thdn

trdch nhiQm cao, thqc hien nghi€m tuc Nghi quyit duqc D?i hQi ddng c6 d6ng

lhdng qua. gi6m set va chi dao Ban diiu hirnh trong hoat dQng kinh doani crla

Cdng ty th6ng qua c6c Nghi quy.5t cta HOi ddng quan tr!.

C6ng tdc chi d4o cria HQi d6ng quan tr! trong ndm 2015 lu6n b6m s6t tinh hinh di6n

bi6n thr,rc ti5 cta thi truong d6 dd ra c6c quyiit s6ch dung din, phn hqp vd th6 hien

sU tich cUc trong c6ng t6c gi6m s6t hoat dong cua Ban didu hirnh nharn dam beo

mgi hoqL dQng sAn xudt kinh doani d4t hiiu qud cao:

- Dd hgp d6ng thu€ C6ng ty TNHH Ki6m b6n ASC thvc hiQn xong vi€c ki€m

todn l?i Brio c6o tai chinl nAm 2013, 2014 vA ndm 2015.

- Tiiln hdnh M&A 1 si5 don vi v{t liQu xdy dUng c6 co sd san xuat. dia ban phan

Dnol ton va uv rln.

- ,la" nr"i rOn frd so ni6m y6t c6 phii5u tai sd GDCK TP.Hd chi Minh.

- Thu€ chu5dn gia nong nghifp cdng nghi cao nghidn cLru. kiao sir dia chdt dd

l6n phuong rin triiln khai ru6i trdng cay, con gi6ng thich hqp cung voi Hqp tac

xi Ph6t tri6n N6ng nghiep sAch Chan Li.

- ThUc hien nghiem chinh chC dO b6o cAo vd c6ng b6 th6ng tin doanl nghiQp vdi

cac co quan quan llf lrhd nLroc r A cdc nJrd ddu ru.

D6nh gii cria HQi tldng qunn tr! va ho+t atQng cria Ban Gi6m tliic c6ng

tylAssessment ofBoard of Directors on Board of Management' performance

Ban T6ng gi6m d6c dd didu hdnh hoat dQng san xu6t kinh doanl cria COng ty tuan

thri nghiCm tric c6c quy dinh ph6p luat hien hdnh, phn hqp voi nQi dung ddng ky

kinh doarh cia C6ng ty. Cac ftdnh vien trong Ban Tdng gidm d6c ludn the hiQn

trinh dO chuyen m6n, tinh thAn tr6ch nliim, ban linh lanh dao, thuc hien t6t c6c

nhiim 4.r du.c phen cdng. ru6n thi vir ridn khai diy dn. kip lhqi cec nghi quy6t.

quy6t dinh cta HDQT.

T6ng girim d6c thlrc hien chi: dO hap giao ban dinh k! hang tudn vdi c6c Ph6 T6ng

gi6m di5c, Ki: toAn truong, Gi6m d6c, Ph6 Giam diic cdc Ban nghiQp rq, ddng thdi

t6 chrtc hgp chuyen dd theo tirng cdng viQc, du rin hoAc nh6m c6ng viQc c6 li6n

quan d6 chi d4o s6t sao vd )<t ly kip thdi c.ic vdn dd phrit sinh.
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Ngoai ra, Ban T6ng gi6m tt6c da r6t quyi5t 1i6t trong viec ti6p tuc thyc hi€n c6c gidi
phip ti6t giam chi pbl, sip x6p gi tii chrlc bQ m6y, tinh gian nhAn luc. Cdn cri yeu
c6u san xu6t kinh doanh cria C6ng ty, Ban T6ng gi4m d6c dd chn dQng dd xu6t
IDQT c6c giai phap can thiiit vd lAi chinll nhan su, trii c6u tnic v& ddu tu, huy
dQng ngudn luc ti c6c don vj thdnh vi6n.

Nim 2015, IIDQT da trrrc ti6p chi d?o, giern s6t Ban Ei6u hAnh vd cdc bQ phin qu,iLn

ly tuong hoat d6ng san xuit kinh doanh, huy d6ng quan lf ngudn v5rL duy tri vd rung
budc n6ng cao ch6t luqng dich vu bdm sAt k6 hoAch san xuAt kinh doanh dd duo. c Dai
hQi ddng c6 ddng thuong ni6n 2015 th6ng qua. Hoat dong sdn xuit kinh doanh ndm
2015 da c6 nhtng chuySn bi6n tlch cuc tAng tudng manh m€ so voi nim 2014.

MOt s6 chi ticu co ben nim 2015 so sinh vfi nim 2014 cia c6ng ty

tt Vi6c phiii hqp giii"a HDQT vd Ban Didu hinh

Trong ndm 2015, cdc thdnh vien trong HDQT C6ng ty da ph6i hqp ldm viec tren tinh
then tAch nhiem cao d,a dua m c6c quy€t dinl chinl xric, kip thdi mang 14i hiQu qua

cao. IDQT d6ng vai trd dinh hu<he, chi dao, gi6m sdt tbh hinh tridn khai cric cht
truong quyilt dinh vd h6 tro Ban Didu hanh trong cric ho4t dQng stu xu6t kiol doanh
cua COng ty.

- Trong m6i quan hQ vdi Ban diAu hdnh, Chn tich HOi tt6ng quan tri tnuOng
xuy6n tham gia c6c cuQc hgp giao ban hang thring cung Ban didu hanh d6 niim
bat tinh hini kinh doanh ri c6 j ki6n chi d4o. tlinh huong cing nhu gidi quy6r

ton vl Itnn: tfieu 4of1g

TOng tdi sen 177.627 185.388 4,4%

2 von cnu so nrru 31.812 t74.120 447,3%

3 Doanh thu thuAn 22.697 90.317 297,9%

Lqi nlruii.n til ho4t ddng kinb doanh 2.022 20.569 917%

5 Lqi nhuan kh6c 0 511 nla

6 Lgi nhurin truoc thu6 2.023 21.080 942,2%

7 Loi nhugn sau thu6 1.618 16.338 909,7%

8 Ti lC chi tre c6 h?c theo mQnh gi6 0% t0% nla
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nhtng dA xuAt, kiiin nghl trong hoqt dong kinh doanh cia COng ty. B6n c4nh

d6, HDQT y6u cdu Ban didu hdnh b6o cdo tinh hinh hoat dQng cira C6ng ty vd

b6o c6o dQt xw5t n6u nhQn th6y c6 vdn dA phdt sinh c6 th6 6n1r hridng nghi6m

trgng d6n tinh hinh sdn xudt kinlr doan} cia C6ng ty.

- IDQT de bam s6t cric chi ti6u ki5 hoqch do Dai h6i ddng co tlong giao tr€n co sd

kiit hgp phan tich tinh hinh thuc ti6n, di6n bi6n ctia thi tnrcrng d6 dinh huong ho4t

tlQng cira C6ng ty.

- ftEQT da Lip rung chi dao kien todn lai td chuc bd mdy qudn lj nr Cdng ty mq

diin C6ng ty thdnh vi6n pht hqp v6i m6 hinh hoqt dQng m(,i vd nhiQm vp san

xu6t kinh doanh cua C6ng ty. Hoan thiQn hQ thiing quar d cdng ty, didu chinh

chrlc ndng nhiQm vr;, dran sU cac phdng ban cira Cdng ty mQ ve c6c cdng ty
con d6 ho4t dQng hiQu qu6 hon. Ngodi viQc kiQn toan l4i bQ m6y t6 chtc t4i c6c

phdng ban, HDQT ctng da 6n dinh 14i co cAu nhAn qr chn ch5t d6 didu hdnl
ho?t dong cta COng ty.

- TuAn tht ddy dir vd klp thoi viQc c6ng b6 thdng tin dinh kj', c6ng bi5 th6ng tin bdt

thuing vd c6ng bO th6ng tin theo yeu ciu d6i v6i t6 chrlc ni6m y6t. Tiilp xuc vir

cung c6p cric th6ng tin vd Cdng ty cho cric c,5 d6ng theo dung quy dfuh cua Ph6p

lu4t vd Ei6u le COng ty.

vA tinh hinh thuc hiQn nhiQn vg cria Ban DiAu hinh vi cric crin bO quin ly

Ban Didu hdnh C6ng ty tla c6 nhidu c6 g6ng n5 lttc tuong vi€c diAu hdnh hoat dQng

sin xudt kinh doanh cia cong ty vd da xudt s6c wqt chi ti6u k6 ho4ch dd ra. C6c

ktla c4nh ho4t dQng s6n xu6t kidr doa.nh dugc Ban Didu hdnh b6o c6o ddy dn l€n

HQi ddng quan tri vd cung c5p th6ng tin c6n thi6t, h6 tlq t6i da cho ho4t dong cira

5an Klem soar.

crc k6 ho?ch, ttinh hu6ng cria HQi ildng quAn trv Plans, orientations of the

Board ofDirectors

HEQT dinh huong k6 ho4ch ho4t d6ng 2016 nhu sau:

- Ti6p tuc rhgc hiin theo dung cdc chi dao cna Dai h6i d6ng Cd ddng:

- ThWc hien thdnh c6ng viQc ni6m y6t C6ng ty tren So Giao dich Chung kho6n

Thdnh phi5 Hd chi Minh;

- Ddy m4nh ho4t dong dAu tu vdo c6c du 6n, liOn k6t chit chc vdi c6c c6ng ty

li€n k6t, li€n doani, mo rQng da d4ng h6a hinh thuc ddu nn

- Tim ki6m g6p vi5o vdo c6c COng ty hoat dQng hiQu qua trong linh vqc kinh

ooann uluc Dn,un, ftrn Kren olqn ru;

- Trong giai dogn sip to'i, KPF ti6p tuc ti6n hdnh tdi cq ciiu toan diQn vd tri chric,

bQ m6y nh6n sr,r, vd c6c ho4t dQng tdi chinh nlim n6ng cao ning lqc c?nh traih
ph6l huy tiem n6ng crla C6ng ty.



V. Quen tri c6ng tylcorpotdte govetnahce

t. HQi rtdng quin try' Board ofDirectors

s, Thdnh yidn rd cd ciiu cia EQi iling qudn t@embers ahd structure of the
Boa lofD ectors:

b. Ctic fiAu ban th 0c H1i dA g qadn t4./The committees of the Board of Director:

&iet kA cnc i6u ban thuOc Hpi ding qudn t vd thdnh viin trong timg ti6u
ban/Listihg the committees of the Boaul of Dircctors and membe$. of each
committed.

HQi ddng quan tri Cong ry kJrdng rhdni Lip c6c tidu ban.

STT Ho vi T6n Chrlc vg
sii luqng cP

s& hfru

Ti le sO

hiru

56 luqng chrtc

danh thinh vi6n
HDQT nim git
t+i cfc c6ng ty

khic

I Doan Minh TuAn
Chn tich HDQT - Ki6m

I Ong ulam ooc
2.808.000 t3,33%

2

3 Bii Minl Cuong
Thdnh viCn HDQT kiem

rno I ong ulaln ooc
500.000 3,21o/o

4 vi€n HDQT dOc l4p

5 Trdn Huy Thdng Thdnl viCn HEQT doc lap 50.000 0,32%



Hoqt alflng c'ia HQi dAng qudn tilActirities oli the Board of Directors:

IDQT COng ty da hi6n khai thyc hiQn nghi€m tuc vd hi€u qua c6c noi dung kh6c

cua Nghi quy6t DIDCD thuong nien nim 2015, c6c nghi quySt PHDCD b61

Lhudng nim 2015. Trong tld ti€u bi6u ld: ,{

- Thuc hien k6 hoech lqi nhuAn ndm 2015;

- Thvc hien viec nop hd so niam yi5t c6 phi6u C6ng ty tai Sd GDCK TP.Hd chi
Minh;

Chi d4o g6p v6n li€n ki5t, dAu tu cdc dU 6n.

Hodn thien bO mAy t6 chrfc, h€ th6ng quan tri vd ting cudng c6c nhAn sg cMt
lugng cao tao tidn dA cho kit hoqch ph6l triiin trong thdi gian toi.

HDQT ctng nhLr Ban ttiiu hi,nh (i6p tuc bdrtr sat dinh huong chi6n lugc cia

Cdng ty, dua KPF trd thAnh mot C6ng ty manh tlong linh v.uc ktai thdc c6t,

cung i,ng v{t liQu xAy dgng vdi phdn khric tdp Lrung cbrt y6u tai khu vr,rc bic

bO. mA sC tung budc md rQng mqng ludi ra khip dAt nu6c.

Cdc Nghi quy6t duorc Hoi rtdng quan tri ti6n hdnl tlong nam 2015 nhu sau:

Noi dung

Th6ng qua phr.rong rin srt dgng vi5n

thu duqc drAqtphft ha tnng v6n

nIm 2015

03/201 5/KPFNQ-
IDQT

vd viQc ch6t danh sach c5 aong aii t6y

i ki6n c6 dong blng vln ban d6 th6Dg

qua: srla d6i, b6 sung Dicu lC C6ng ty
theo quy dlnh m6i LuQt doanh nghi€.p

s6 68/2014/ QHl3, Thay d6i viQc nQp

hd so dlng kj ni6m y5t c6 phiiSu sang

sd GDCK Thei,h ph6 H6 cH Minh

11/201s/'t(PFA.tQ-

}DQT
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ty) de thrc.hiCn kiCm to6n tai c6c

BCTC nIrIi2Qt3,2014 cia C6ng ry

1212015/'KtF?NQ-

HDQT
03/08/2015

Quy6t d!nh vd viQc didu chinh loqi

chrtng kho6n tu han ch6 chuy6n

nhuQrg sang tU do chuydn nhugng

cno cac co oong nqr DQ r\nr co pnreu

ciia COng ry da duoc VSD thyc hien

chuy6n dii lieu dnng ki, luu h-i chrlng
khoin KPF sang thi trudng D?i chring

chua ni6m y6t.

'7
r 3/20 15/'K?F/NQ-

8
1 4/20 15,4<PF/'|rQ-

rDQT 23/09t20t5

Vd viQc t6 chrlc hsp Dqi hQi ddng c6

d6ng bet thudng Cdng ty ndm 20 1 5 d€

th6ng qua St dung c6c Beo c6o tai
chinh ki6m toen ndm 2013, nnm 2014

do C61rg ty TNHH Ki6m to6n ASC
thrrc hien ki6m toAn lai d6 thay thit

cho cic Beo c6o tAi chinh ki6m to6n

nen 2013, nam 2014 do C6ng q/

TNHH Kir3m to6n vd tu vAn UHY
ACA ti6n hdnh ki6m to6n dd ph6t

hinh tru6c day

g 16/2015/KPFnIQ-

HDQT '.
04/09/2015

d. Hoat d6ng cia thAnh vi6n H6i d6ng quan ti d6c lQp/Activities of independent

tuembers ofthe Boatd of Dilectors.

Tham gia c6c cu6c hop cira HDQT; xem xet, g6p i vd thuc hi6n bi6u quytit cric vin
d€ thuQc thdm qr-rydn cna HDQT.

e. Danh s6ch c6c thdnh vi€n HQi dting quan tri c6 chtng chi ddo tao vd quan tri c6ng

ty. Danh sAch cAc thdnl vi€n H6i d6ng qurin tri tham gia c6c chuqng trinh \,e qudn

tri c6ng ty trong ndnt l,rt of members of the Boad of Directors possessing



)

cerirtcatus on corporate gorrenance. List of members of the Board of Directors

participatikg in corporate gorernance trainillg ptogrcms in the fear.

Kh6ng c6l Do not have.

Ban Ki6rn soit/ Board ofsupervisors

a. Thdnh viAn vit co ciiu cita Ban ki6m sodtMembers and slracture of the Board of
Supemisors:

b. Hogt d1ng crta Ban kiiim sodl/Actitities oflhe Board ofSupelrisors:

Trong n6m 2014, Ban Ki6m sodt dd t6 chirc cuQc hgp dinh kj'd6 d6nh gid hoat

d6ng cia HDQT, Ban didu hdnl, soeit xdt BAo crio tdi chinh rir kit qua hoat dong

kinh doanh quj, n6m cua Cdng ty. D4i diQn Ban KiCm soet da tham dq cac cudc

hqp HQi ddng quan tri, cac cuoc hgp quan trqng cua Ban dieu hanh Cong ty Ban

Ki6m soet da ti5n hdnh ki6m tra, girim s6t viQc tuen thu cac quy dinh cia ph6p luit
va C6ng ty trong quan lj, didu harfi hoet dQng kinh doanh cira HDQT, Ban Tdng

Gi6m d6c ndm 2014, cu th6: Xem x6t tinh phap li, t nh tu thi tqc ban hdnh cdc

Quy6t dinh, Nghi quylit crla Hoqt, Ban Girim d6c trong nem 2014. Tham gia i
ki6n vd dua ra cdc ki6n nghi v6i HDQT, Ban Gidm d6c C6ng ty vd cAc v6n dd licn

quan diln ho4t dQng cria C6ng ty trong nam. Thim tra cic Bdo crio tai chinh qui, 6

th6ng vd c6 nim, nhim d6nh gi6 tinh trung thqc va hqp lj crla cdc so lieu tai chinh,

ddng thdi ph6i hgp v6i Ki6m to6n doc lap xem x6t aDh l]uong cria cfc sai sot k6

to6n vd ki6m toAn trong yi5u di5n 86() c6o tdi chinb gi6m s6t viec thuc thi nl]ihg

ki6n nghi do C6ng ty ki6m torin dQc l{p dua ra.

Kiem sodt viec ruzin lhi ciic qu1 dinn vA cong bo lhong tin cua cong I) tlleo cac

quy dinh cua phdp luat d5i voi cdng ty nicm y6t. Ki6m tra, gi6m s6t viQc t 6n khai

vd k6t qui thuc hi€n Nghi quy6t cria oqi h6i ddng c6 ddng thuong ni6n 2014 d6i

v6i HDQT vd Ban T6ng gi6m d6c C6ng ty. Ndm 2014, Ban Ki6m sodt da ph6i hqp

v6i Ngudi d4i diQn qu6n lf v6n, c6c Phdng, Ban chric ndng C6ng ty thgc hiQn c6c

cuQc ki6m tra tai cec cong t) lh;nh vien: Cong t1 CP Dau lu Tam Hi. Cong t1 CP

Phf Gia Ha Nam, COng ty CP Phri Gia do thi. Phoi hqp roi cdc Phdng. Ba:r chfc

n;ng thfun dinh tdi teu, dd xudt don vi ki6m to6n dQc lap d6 Nguoi d4i diQn qudn lj

STT Ho vi TCn Chric vg
56 tuqrg

CP sii hftu

Tj lQ sd

hiu

I Nguy6n H6ng Qudn Truong BKS 5.000 0,0106

2 0,03%

3 rjoang rn! r uyer Nral Thdnl vi€n BKS 5.000 0,03%
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v6n bi6u quy& t4i DIDCD thudng nien c6c c6ng ty thAnh yiCn. - Thlc hien cec

c6ng t6c kMc theo chtc ndng, nhiQm 4r.

Cic giao dich, thi lao vi cic khoin lgi ich crla HQi ddng quitr tfi, Br|r gi{m
it6c vi Ban ki6m so{t/ Transactions, r€munerations and inieresh b,t the Board
of Directors, Board of Management and Board of Supefviso

L6dng, thutng, thl lao, cdc khod.n lgi [ch/Salary, rewauls, remuneralion and
benejits:

Thir lao: Cong ty <16 thuc hiQn trlch thr) lao cna H6i ddng quAn tri, Ban ki6m so6t

ndm 2015 theo tting mric dd tluo. c Eai hdi d6ng cii ddng thucmg nien nAm 2015

th6ng qua.

Bdng t6ng hqp thu nhAp ctu IDQT, Ban giAm diic vd Ban ki6m so6t cd nEm 2015:

Eg vi ten
Tdng thu

nhap ci nim

Ta Thi Dinh

47



b. Giao dlch c6 phiiiu crta cd tl6ng nQi bQ/ Transactions ol internal sharehoklers:

Kh6ng c6/ Do not have

c. Hqp rtng hoic giao dich vbi c6 d6ng npi tpt Contiacts or tronsactions u,i h

int ernal s h ate h o lder s :

I<h6ng c6/ Do not have.

d ViCc thry hi,n cdc quy 4nh vA quAn bi c6ng t!/ Implementqlion of regulations

oa corporuTe govemance:

Cdn cf Th6ng tu 121 l2Of2m-BTC cnaBO Tai chinh quy dinh vd quan 4 cdng ty

6p dung.oho c6c cdng ty <lgi ching ngdy 261712012,T6ne c6ryty da tuan thri ddy

dri qic quy ttinh vd quALn tri c6ng ty, cq th6: C6og bii th6ng tin dinh k!: 86o c6o tii
chinh tli.nh ki quf, ndrn, 860 c6o quan tri Cong ty 6 th.{ng vd nnm dtng han, theo

ding form, miu y6u cdu. C0ng b6 th6ng tin b6t thuong: 86o c6o gi6i trinh'cdc f
ki6n cria kiiim todn trong b6o c6o tai chinh, 86o c6o vE bi6n dQng s6 [eu san xuAt

kinh doanh trong kt, 860 c6o vd thay d6i s0 htu cia c6 d6ng l6n vd nhtng nguoi

co li6n quan tlugc c6ng b6 fiOne tin ding han theo dung tioh thAn Th6ng tu

12u2012m-BTC.
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VI. Bio c6o tiri chinh/ ,Frr ahcial statements

1. Y ki6n ki6m toin/Auditor:'s opinions

Theo f ki€n cia chring.t6i, 860 c6o tai chinh da phan 6nl trung thUc va hqp ly tlen
cdc.khia carh trgng you tinh hinh tai chinh cira COng ty C6 phan Tu van DU 6n
Qu6c tC KPF tAi ngdy 31 thdng 12 ntun 2015, ctng n}Iu ket qua kinh doanh vd
ludn_g lu'u chuy6n tidn tQ cho ndm tdi chinh k6tthic ngity 3Ul2/2015, phn hqp vdi
chuan muc kC to6n ViCt Nam vd c6c quy dinh ph6p lyi c6 li6n quan d6n viQc l{p vd
trinl bAy 860 c6o tdi chinh.

2. 860 c6o tdi chinh tlug'c ki6m to{n/Audited linancial statements:

(Dinh kim todn vdn BCTC kiiim todn 2015)

&Ic NHAN ci]A DAI DIEN THEO PHAP LUAT CtIA CONG TY
CONFIRMATION BY THE COMPANY'S LEGAL REPRESENTATIVE

oJrnn 
",/hn'{ 

l&aih

*PIk\
cnNA tv\:.

f,
zc0ro rv\

cdpHAu
u vnru ouA
ouob t/*

.,. KFF 9
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