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CONG HOA XA HQI CHU NGHIA VIET NAM
Pic lip - Tu do - Hanh phiic

TONG CONG TY SONG DA
CONG TY CO PHAN SONG DA 3

Sé: 1.2°/BC-SD3-HPQT Gia Lai, Ngay%Cthang 3 nam 2016
BAO CAO
cUA HOI PONG QUAN TRI CONG TY CO PHAN SONG DA 3
TRINH DAI HOI PONG CO BPONG THUONG NIEN NAM 2016
THONG QUA CAC VAN BE THUQC THAM QUYEN CUA PHDCD

Cin cur:
- Nghi quyét s6 01/NQ-SD3-DPHDCD ngay 15/4/2015 cua Dai hoi dong co

dong thuong men ndm 2015:

- Vin ban s6 21/TCT-TCKT ngay 07/01/2016 cua Téng cong ty Song Da vé
viéc huéng din PHDCD thudmg nién ndm 2016;

- Tinh hinh thuc hién ké hoach sin xuét kinh doanh nam 2015 cua Cong ty
c¢d phan Song Pa 3;

_ Céc chi tiéu phan anh trén bdo céo tai chinh nam 2013 cua don vi da dugc
kiém toan do Cong ty TNHH kiém toan An Viét — Chi nhanh Hai Phong;
- Ké hoach san xuét kinh doanh ndm 2016 cia Cong ty c¢b phan Song Da 3.

Hoi dong quan tri Cong ty co phan Song Pa 3 trinh Pai hdi dong c6 dong
thudng nién ndm 2016 thong qua cac van dé cu thé nhu sau:

Thong qua két qua sin xuat kinh doanh nim 2015:
1) Tinh hinh thye hi¢n mt s6 céc chi tiéu ké kinh té:

Nim 2015
1 | Tén chi tiéu bVT K& hoach Thue hién Ty 1€ %
HT

A | KE HOACH SXKD
I | Tong gia tri SXKD 10°d 450.000 984.172 219%
1 | Xay lip 10°d 394.000 823.180

2 | Phyc vu xdy ldp 10°d 12.000 160.992

3 | San xufit cong nghiép 10°d 43.000

11 | Ké hoach tai chinh
| | Doanh thu 10°d 459.000 893.751 195%
2 | Nop ngan sich 10° 24.000 17.231 72%
3 | Loi nhudn trudc thué 10°d 16.000 15.165 95%
4 | Loi nhudn sau thué 10°d 12.480 8.247

5 | Ty suat loi nhudn
- | Loi nhudn sau thué/Von CSH % 4,3 2,8
- Loi nhudn sau thué/T -:fn_g tai san % 0,9 0,7




i Tén chi tiéu bvT Nim 2015
- | Loi nhugdn sau thué/Von diéu 1§ % 7.8 5.1
6 | Vén cht so hitu 10°d 293.000 291.655
7 | Vén diéu lé 10°d 159.994 159.994
8 | Tong tai sn 10°d 1.319.000 1.069.337
9 | Thu nhap bqg CBCNV 10°d 6.324 7.287 115%
B | KE HOACH PAU TU 10°d 107.335 52637
a0 CH
1 Ej: tr gop von vao Congty | 464 52.655 50.500 |  96%
Piu tu Nang cao ning lyc .
d 42.70
2 | yMTR 10 2.700
3 | Pu tu sira chira Ion XMTB 10°d 11.980 2.137 18%
2) Tinh hinh thye hign cong tic dau tu:
Niam 2015
TT Chi tiéu pVvT .
Ké hoach | Thuyc hién Tyle %
HT
6p von vao Cong t
| | Putur gop von vao Cong ty 10%d 52.655 50.500 | 96%
con
Péau tu Néing cao ndng lyc 6
10 .
2 |t d 42.700
3 | PAu tu sira chira I6n XMTB 10°d 11.980 2.137| 18%
Tong chng 107.335 52.637
IL Thong qua Ké hoach sin xuét kinh doanh va dau tw nim 2016

1) Cic chi tiéu chii yéu vé ké hoach SXKD:
Pon vi tinh: 1.000 dong

4
TT Ciic chi tiéu e h;:i'; nam Ghi chi

1 | Tong gia trj san xuat kinh doanh 379.500.000
2 | Doanh thu 460.200.000
3 | Loi nhuén trude thue 17.500.000
4 | Loi nhufn sau thué 14.000.000
5 | Ty suat lgi nhuan

-~ | Loi nhuan sau thué¢/Von CSH 4,6%
- | Lgi nhudn sau thué/Tong tai san 0,8%




- | Loi nhuén sau thué/Von diéu 1¢ 8,8%
6 | Von chu sd hiru 208.245.000
7 | Vén diéu 1¢ 159.994.000
8§ | Tong tai san 997.600.000
9 | Nop ngéan sach 24.000.000
10 | Thu nhap binh quan cua 1 CBCNV 7.608
11 | Ty I¢ chia cd tirc dy kién 5,0%
2) Ké hoach diu tu:
Danh muc cdc dy 4n dau tu:
Pon vj tinh: 1.000 dong
Tk Tén cdc dy an dau tu Diu tr nim Ghi chu
2016
| | Pau tu nang cao ning lyc thiét bi thi cong 23.700.000
5 | Pu tur sira chira 16n xe méy thiét bi 4.250.000
Tong cong 27.925.000

[II. Théng qua bdo cdo tai chinh va phwong 4n phin phdi lgi nhufin nim

2015:

1) Théng qua bdo cdo tai chinh nam 2015 véi céc chi tiéu chii yéu:

Niim 2015
TT Chi tiéu bVvT ——
Ké hoach | Thuye hign T"[;?r ’f'
| | Téng tai san 10°¢ | 1319.000| 1.068937| 81%
3 | Tong ng phai tra 10°% | 861.105 777.251 | 90,3%
a | Vay va no ngan han 10°4 | 360.000 376.550 | 105%
b | No dai han 10°d 25.678 25.678 | 100%
4 | Von chu s& hiru 10°d 292.665 291.736 | 99,7%
a | Von dieu I¢ 10°d 159.993 159.993 | 100%
b | Cdc quy 10°d 19.729 22.248 | 112,8%
¢ | Thang dur von gop 10°% | 100.029 100.029 | 100%
d | LN con lai chua phén phoi 10% 12.913 9.464 | 73,3%
5 | Ty & LN trudc thue/VCHS % 10,01% 9.48% | 94,7%
6 | Ty 1¢ lgi nhuin/Doanh thu % 3,49% 1,7% | 48,7%
2) Théong qua phwong dn phin phdi lgi nhufn nim 2015:
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Pon vi tinh: dong

TT Cic chi tiéu S6 tién Ghi chi
. A
| | Leinhuén trude thue 15.115,400,724
Loi nhua'n chiu rhué ITNDN 15,115,400,724
Loi nhudn khong chju thué TNDN
; Thué thu nhép doanh nghiép phai ndp 6.868.306.842
3 | Lgi nhugn sau thué 8,247,093,882
4 Trich 1ap cac quy 1.237.064.082
o Quy dy phong tai chinh (5%LNST) 412.354.694
b | Quy déu tu phat trién (5% LNST) 412,354,694
Quy khen thudng, phuc 1gi (5% LNST) 412,354,694
Trich Quy khen thudng Ban Piéu hanh
Cong ty (5%LN, nhung khéng vugt 500
triéu)
5 Loi nhudn con lai (3)-(4) 7,010,029,800
6 Loi nhudn ndm trude chuyén sang 1.137.233.766
A - A K
. Tong Lgi nhudn phén phoi (5) +(6) 8.147.263.566
8 Loi nhun chia ¢ tirc 7,999.,678.000
9 Vén diéu 1¢ Cong ty 159,993,560,000
10 | Ty 1g chia cd tirc bang tién 5.0%
11 | Loi nhun con lai sau khi phan phdi 147,585,566
IV. Thong qua bao cdo két qua hoat djng 2015 va ké hoach hoat djng
nim 2016 cua BKS.
V. Théng qua mirc chi tri tién lwong, thu lao HPQT, BKS nim 2015 va

du todn tong mirc thi lao HDQT, BKS niim 2016:
1) Thong qua mirc chi tra tién lwong, thi lao HDQT, BKS niim 2015:
- Du toan téng murc luong + thu lao cua Hi dong quan trj, Ban kiém soét:
1.248.000.000 dong ty 1¢ hoan thanh binh quin céc chi tiéu l1a 100%,

- Ty 1é hoan thanh binh quédn cdc chi tiéu ké hoach san xuét kinh doanh
chu yeu nim 2015 (gia tri SXKD, doanh thu, lgi nhudn, ndp ngén séich, thu

4



nhép binh quén) dat 94%, tong luong + thi lao cua HOi dong quan tri, Ban kiém
soat thue hién bing 94% dy toén, tuong (g 1.173.120.000 dong.

T Tha lao 1 | Tién lwong, thi
5 So Tién lwong l thang theo lao theo ty 1§ Téng Ih? e
TT N§i dung thing theo murc . & theo ty 1§
lgng 94% KH ke 8% aAa hoan thanh
KH thanh/nguii
3 b f 2 3 4=r2.rrfh;; Ixtlhi)x §=dx]
Chi tich HDQT 180,000 o "
B Chuyén tréch) 1 44,180,00 530,160,000 | 530,160,000
Tong giam doc kiém 39.480.000 0.000
L] ¥ 2 L] 4? . : ]
2 TVHBQT 1 473,76 3,760,000
Thanh vién HPQT, 705 3
3 | e 2 ban kiém sodt 2 ,050,000 84,600,000 | 169,200,000
Tong chng 4 83,660,000 | 7,050,000 1,088,520,000 | 1,173,120,000

(Khong chi tra thu lao thanh vién HDQT, ban kiém soat 1am vi¢c kiém nhi¢m

tai Cong ty)

2) Thong qua dy toan tong mirc thu lao HPQT, BKS nim 2016:

- Ty I& hoan thanh céc chi tiéu ké hoach san xuat kinh doanh (Doanh thu,
lgi nhudn) cia Cong ty > 100% ke hoach nim, dy toén tong mirc luong, thi lao
thanh vién HDQT, thu lao Ban kiém soét t0i da nhu sau:

_##

Luwomg/thong/ngud Thy lao/thong/ngu&i
TT Ngi dung i (DBng)
(Ddng) .
1 | Chi tich HPQT (Chuyém troch) 47,000,000
2 | Thanh viom HPQT 7,500,000
3 | Trudng ban kiém soot 7,500,000
4 | Thanh vion BKS 5.000.000

(Déi v6i thanh vién HDQT, ban kiém sodt chuyén trach, néu da huéng

lrong tai don vi thi khong dugc hudng thu lao).

- Cac chi tiéu ké hoach san xuit kinh doanh (doanh thu, lgi nhudn) cuia
Cong ty < 100% ké hoach nim: Luong, thu lao cua thanh vien HDQT, Ban
kiém soat dugc hudng tuwong Ung vdi loai doanh nghi¢p theo quy dinh tai
Thong tu sé 23/TTLT-BLDTBXH-BTC ngay 31/8/2015.

VL Thong qua siura d6i Dicu 1¢ Cong ty:

. Piém ¢ Khoan 4 Diéu 25 “Quyén han cia HDQT: "Thong qua hgp dong
mua, ban, vay, cho vay va hop dong khac c6 gia tri nhé hon 50% tong gia tri
tai san dugc ghi trong bdo cdo tai chinh gan nhat ciia Cong ty trir hop dong hoiic
giao dich thudc thdm quyén cta Dai hoi ddng cb dong hodc Téng gidm doc;
Quy dinh nay khong ap dung d6i véi hop dong va giao dich quy dinh tai diém
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d. khodn 2, diéu 135; khoan 1, khoan 3 didu 162 cia Luat doanh nghiép; Khoan
4 Pidu 35 cua Diéu 1¢ nay;" ‘

_ Qira d6i thanh: “Quyén han cia HDQT: "Thong qua hop déng mua, ban,
vay, cho vay va hop ddng khéc c6 gia tri 1on hon 35% tong gia trj tai san dugc
ghi trong béo cao tai chinh gan nhét ctia Cong ty trir hop dong hodc giao dich
thude thim quven cua Dai hol déng cb dong hodc Tong gidm doc; Quy dinh nay
khong ap dung déi véi hop dong va giao dich quy dinh tai diém d, khoan 2, diéu
135: khoan 1, khoan 3 didu 162 cua Luit doanh nghigp; Khoan 4 Diéu 35 cua
Piéu 1é nay;"

VI  Céng tic nhan sy nim 2016 thuge thim quyén cia PHDCD:

- Théng qua thoi gilr chuc Kiém soat vién va thdi gilr churc truong BKS doi
véi ong Pham Xuén Thong.

. Théng qua thdi gilr chirc Kiém sodt vién dbi voi ong Nguyen Trung Kién
¢6 don xin thoi thanh vién Ban kidm soat vi diéu kién cong viéc khong dam
nhan dugc nhiém vu.

- Thoéng qua bé nhiém ong Ta Duy Son: Thac Sy quan tri kinh doanh - Cr
nhan Tai chinh ké toan. Sinh ngay 05/3/1976; Qué quéan x& Thai An, huyen
Théi Thuy, tinh Thai Binh, hi¢n dang gilr chirc vy trudmg Ban kiém soat ndi bd
Céng ty ¢ phan Song Pa 3 - B nhiém giir chire Kiém sodt vién va bau la
truong Ban kiém Soat Cong ty.

. Thoéng qua bd nhiém ong Tran The Anh Cir nhén Tai chinh ké todn, sinh

&

nim 1981, giir chirc kiém sodt vién thay ong N guyen Trung Kién.
VIIL Thong qua phwong dn lya chon don vi kiém todn bdo cdo tai chinh
2016.
. Nim 2015 Cong ty di lua chon Cong ty TNHH kiém toan An Viét — Chi
nh4nh Hai Phong la don vi kiém toan bo céo tai chinh nam 2015; Pé nghi Dai
hoi dong co déng nam Uy quyén cho HPQT va BKS lya chon don vi kiém todn
héo c4o tai chinh ndm 2016 ph hgp véi quy dinh.

Trén day la bao cdo cua Hol d6ng quan trj Cong ty cd phﬁn Séng Pa 3
trinh PHPCD thuong nién nam 2016 thong qua.

Nguyén Vin Binh



