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CONG TY CP XNK SA GIANG CONG HOA XA HOI CHU NGHIA VIET NAM

Ddc 1ap — Ty do — Hanh phitic
TP Sa déc, ngay 11 thang 04 nam 2016

-

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2015 - KE HOACH NAM 2016

I. HOAT DPONG CUA HOI PONG QUAN TRI NAM 2015 _
1. Cac cudc hop Hoi dong quan tri (HPQT):
Trong ndm 2015, HDQT da tién hanh 06 cudc hop véi ddy di 7 thanh vién HPQT dy hop;
Tat c4 cac cudc hop déu cé su tham du cua Trudng Ban kiém soat.
HDQT d4 thao lun va ra cdc quyét dinh thude thim quyén cia HPQT, cu thé nhu sau:

STT | NGHI QUYET CHU TRUONG
1 | 01/2015/NQ.HPQT | - B4o céo két qua san xuét kinh doanh qui 4 nam 2014
ngay 04/02/2015 - Thong qua K& hoach san xudt kinh doanh ndm 2015

- Giao ngan sach cho hoat dong marketing nim 2015

2 | 02/2015/NQ.HPQT | Théng qua muc tra cb tirc dot 2 nim 2014
ngay 09/03/2015

3 | 03/2015/NQ.HPQT | Thong qua chuong trinh va ndi dung hop dai hoi dong co dong
ngay 02/04/2015 thudng nién nam 2015.

4 | 04/2015/NQ.HDQT | - Bdo céo két qué san xuét kinh doanh qui 1 ndm 2015
ngay 29/05/2015 - Lua chon Cdng ty kiém toan bao céo tai chinh nim 2015
- Giai quyét cac van dé vé kénh phan phdi, gi4 ban, san phAm méi

5 | 05/2015/NQHDQT | - Béo céo két qua san xuét kinh doanh qui 2 va 6 thang dau nam 2015
ngay 14/08/2015 - Mua sam tai san phuc vu san xuét

- Thong qua giao chi tiéu toc do ting truong ti€u thu cho 02 dai ly
16n.

6 | 06/2015/NQHDQT | - Bio cdo két qua san xuat kinh doanh qui 3 va 9 thang diu nam 2015,
ngay 10/11/2015 uéce thuc hién ké hoach nam 2015.

- Thong qua mirc tra ¢d tirc dot 1 ndm 2015

- Thong qua k& hoach dau tu thiét bj nim 2016

2. Cac chii trwong, dinh hwéng ciia hi dong quan tri:
2.1 Cdc chii trieong déi véi hoat @ong kinh doankh. _
- D6i véi thi truomg xudt khdu.:
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+ P4y manh cong tac tham gia cac hoi cho quic té vé thuc phdm & nude ngoai dé nghién ciru
thi tredng va quang ba thuong hiéu, san phim.

+ Thuc hi¢n cac giai phap dong b6 nhim tang cuong nang luc canh tranh nhu cdi tién chat
lugng sdn phim theo nhu ciu cia timg khich hang; Linh hoat trong chinh séch ban hang aé
gitt Vung thi phan tai c4c thi truong truyén théng; ting cudng nhéan sy marketing xuét khiu dé
phat trién thi truong moi.

- D6i Véi thi truong ndi dia:

Phét trién kénh phén phdi hién dai, ctng cb kénh phan phdi truyén théng, giao chi tiéu tdc do
tang truong ti€u thu cho 02 dai Iy 16n & Ha N§i va TPHCM.

2.2 Cdc chu truwng doi voi hoat dpng sin xudat.

- Tap trung d4u tu, cai tién nhidu médy moéc thiét bi theo hudng tw dong hda dé ting ning suét
lao dong, ha gia thinh san pham.

- Néng cao hiéu qua hoat dong ctia cac nha mdy, ting cudng quan Iy chit lugng san phim,
tuyét d6i dam bao an toan vé sinh thuc pham; duy tri va cai tién hé thng quan Iy chat hrong
theo HACCP, BRC, ISO 9001:2008.

- Pdy manh cong tac nghién ciru dong san phdm cao cap dap tmg nhu cau thi hiéu cta ngudi
tiéu ding nhu banh phdng tdm cao cdp dang tron,

3. Hoat dgng giam sat ciia hoi dong quan tri:

Thong qua cac cudc hop Hoi dong quan tri dinh ky va dot xuat, Hoi ddng quan trj da thin
than chét vn Ban Tong gidm déc trong viée thyc hién cdc quyét dinh ciia Hoi ddng quan tri
va Dai hoi dong cd dong (Ban Téng gidm déc dugc moi tham du ddy du cac cugc hop Hoi
dong quan tri).

Trong nim 2015, Téng gidm dbc da hoan thanh tt vai tro didu hanh Cong ty, chi tiéu doanh
thu, san lvgng, loi nhuan déu vuot ké hoach va tang truong $0 vOi nam trude.

4. Két qua thue hién Nghi quyet ctia Dai hoi dong co déng.

Két qua thyc hién Nghi quyét ctia Pai hoi dong cb dong thudng nién ndm 2015 vao ngay
21/04/2015 nhu sau:

stt Noi dung chinh Két qua thyc hién
1 Ké hoach san xuit kinh doanh nim 2015 Béo cdo tai ph?ln a
2 | Chi tra c6 tirc nim 2014 b3 thyc hién chi tra ¢d tirc nim 2014

lam 2 dot, ti 1€ 25%

3 | Lya chon Céng ty kiém toan nim 2015 Da chon Céng ty TNHH
PRICEWATERHOUSECOOPERS

VIET NAM I don vi kiém toan nim
2015




II. KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY NAM 2015
1. Tém tit cac s6 liéu tai chinh:

Ké hoach | Thue hién Tilé %

Chi tiéu DVT | pam2015 | nim2015 | TH/KH
1.Tong doanh thu. Trong dé: ti dong 237 239 |  100,8%
Doanh thu thuin ti dong 235
2. San luong tiéu thy. Trong d6: tin 6.500 6.521 100,3%
- Banh phdng tdm tin 6.000 5.966 99,4%
- San pham tir gao tAn 500 585 111%
3. Loi nhuén trude thué ti dong 23 26,6 115,6%
4. Nguon von chii s hiru: ti dong 107,07 109,7 102,5%
+ Von diéu 1¢ ti dong 71,47 71,47 100%
+ Cdc qup va loi nhugn chua phdn | ti dong 35,6 38,23 107,4%
phoi
5. Chia cd tirc bang tién % 25% _ 28% 112%
6. Thu nhap binh quan trd/thang 53 5,385 101,6%
7. Lai co ban /co phiéu dong/CP 2.670 3.066 114,8%

* Panh gia:

Két qua san xuit kinh doanh nim 2015, cong ty da hoan thanh vuot ké hoach cic chi
tidu san xuét kinh doanh nhw: Tong doanh thu ting 0,8% so vdi ké hoach va tang 12,7% so
v&i ndm trudce; Loi nhudn ting 15,6% so voi ké hoach va tang 32% so v&i nam trude;, San
lwgng tiéu thu ting 0,3% so v&i ké hoach va ting 7,8% so v6i nim trude. Ngoai ra, Cong ty
d3 ndp ngan sach nam 2015 14 4,65 ti dong.

2. Danh gia cac mat hoat dong ciia cong ty nam 2015.

2.1. Hoat dpng san xudt ché bién:

- Pau tur cai tién may moc, thlet bi & giam gia thanh, ning cao chét lrgng san pham,
tang nang sut lao dong véi tong vén dau tur 1 13,43 ti dong.

- Nghién ctru va dua ra thi truong 02 san pham méi 14 banh phdng t6m cao cdp dang
tron va banh phdng tém Tic Téc.

- Tang cuong quan ly chit lugng, an toan vé sinh thuc phim. Duy tri va cai tién hé
thong quan ly chat lwgng theo HACCP, BRC, ISO 9001:2008.

2.2. Hoat dong kinh doanh:

- Linh hoat trong chinh séch gia ban dé khai théc thi trucrng xuét khéu; Tang cudng mo
rong thi truorng xudt khau, dd mé dwoc nhidu thi truong méi dé tidu thu san phdm. DAy manh
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tham gia nhiéu hi chg vé thuc phdm & nude ngoai dé quang ba thwong higu, san phim nhu:
Hoi cho Nhét, Lao,Trung Qudc, Théi Lan, Campuchia, Han Quoc, Myanmar, Dubai.

- Tang gia ban ¢ thj truong trong nudc dé’ dam bao loi nhuén nhung ciing gitf viing
dugc thi phan; ciing c6 kénh phan phdi truyén thong, ddy manh kénh phén phdi tai cac siéu
thi 16n; ting cuong quang cdo, gidi thiéu san pham trén cic phuong tién truyén thong.

3. Cac két qua khac:

- Cong ty dat giai “ San phdm vang an toan vé sinh thuc phidm 2015 do Tap Chi thuong
hiéu Viét binh chon.

- C0 thi dua cia UBND tinh ndm 2015 vé thanh tich hoan thanh xuét sc nhiém vu dugc
suy ton dan dau phong trao thi dua ctia Khoi.

- Bang khen UBND tinh nam 2015 vé thanh tich xuét séc 02 1an lién tiép duge cong nhin

doanh nghiép tiéu bicu.

- Béng khen ctia VCCI Can Tho vé Doanh nghiép ¢6 san phdm dic trung khu vuc Pong

bang song Ctru Long ndm 2015.

- Gidy khen ctia UBND TP Sa déc nim 2015 vé doanh nghiép tidu bidu trén dia ban TP Sa

déc.

- Gidy khen ctia Cuc thué tinh nam 2015 v& chip hanh tt chinh sach phap lut vé thué.

III. KE HOACH SAN XUAT KINH DOANH NAM 2016

1. Nhan dinh tinh hinh nim 2016:

1.1 Thugn lgi:

Thuong hiéu SA GIANG c6 uy tin trén thi trudng trong va ngoai nude nén c6 loi thé trong
tiéu thu xuét khau san pham chu lyc va c4c san phdm mai.

Vé vi md, kinh té trong nwdc dan hoi phuc tuy con chdm, lam phat-duoc kiém soat, ti gia
VND/USD c¢6 xu hudng téng, ... tao thuan lgi cho doanh nghiép.

1.2 Kho khdn:

Vén dé canh tranh ngay cang ting, ting chi phi do lwong tdi thiéu ving va gi4 dién ting, ...
2. Chi tiéu san xuét kinh doanh nim 2016:

Stt Chi tiéu vt K& hoach 2016 | ) 1¢ /0 SO Véindm
2015
Téng doanh thu ti dong 260 108,8%
Loi nhuan truge thué ti dong 27 110,2%
3 | San luong tiéu thu banh tAn 6.600 110,6%
phdng tom
4 | San lugng tiéu thy san phém tan 800 144%
tir gao (Bun, pha, hu tiéu)
5 | Thu nhap binh quan Triéu dong/thang 5.4 _ 100,3%
N6p ngén sach ti dong 6,15 132%
| Ti 1é ¢b tic % 25% 100%




3. Pinh hwong hoat dong:

3.1 Vé hoat dong kinh doanh — tai chinh:

- Tép trung md rong cac thi trudng xuit khau tiém ning; diy manh hoat dong marketing dé
quéng bé san pham, ning cao uy tin thuong hiéu.

- Phat trién mang lu6i phan phdi ndi dia, chi trong kénh phan phdi hién dai nhim dam bao do
pht & thi trudng trong nude. Xy dung chinh sach ban hang ning dong dé ting thi phan.

- Thyc hién chao gia canh tranh ddi v&i mot sb nguyén li¢u, vat tu dau Vao.

- X4y dung, theo ddi, ddnh gia han mirc cong ng, thudng xuyén don dc thu hdi ng, han ché
ng phai thu qué han. Kiém soét chit ché chi phi d& ha gi4 thanh.

3.2 Vé hoat dong diu tw, san xuit, nghién ciru:

- K& hoach diu tu xdy dung thém 01 nha may san xudt san phdm tir gao (Bun, Pho, Ha
tiéu,...) tai Khu cong nghiép A, TP Sa Déc; cong sudt thiét ké 6.000 tAn/nam; gid tri du tu
du kién 40 ti ddng.

- Tap trung d4u tu mua sim, ché tao cac thiét bi ty dong, ban tr dong dé ting ning sudt, gidm
chi phi nhin c6ng, nang cao hiéu qua dau tu.

- Cai tién quéan 1y san xut, cai tién k§y thuat ché bién dé giam gia thanh, 6n dinh chit lwvong
san pham va tiét giam chi phi san xuét.

- Nghi€n cttu sdn xuat dong san pham mdi trén co s¢ phén tich nhu cau thi truong.

TM. HOI PONG QUAN TRI
CHU TICH
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CTCP XUAT NHAP KHAU SA GIANG Cong hoa Xa héi Chu nghia Viét Nam

Ban Ki¢m Soat Doc lap — Tu do — Hanh phuic

BAO CAO CUA BAN KIEM SOAT NAM 2015

Thuc hién chirc nang nhiém vu duge qui dinh tai diéu 1é hoat dong cua CTCP Xuat
nhap khau Sa Giang (Cong ty). Ban Kiém soat xin bao cao Pai hoi dong ¢ dong tinh hinh
hoat dong cua Ban kiém soat va két qua soat xét hoat dong cua Cong tv trong nam 2015
nhu sau :

I.  Hoat dong ciia Hoi dong Quan tri va Ban Quan Iy diéu hanh :

Hoi dong Quan tr1 (HPQT) & Ban Quan Iy diéu hanh (BDH) tuan thu cac qui dinh
trong cong tac quan ly. chdp hanh day du ché do bao cdo va cong bd thong tin kip thoi trén
san giao dich. thuc hién nghiém chinh cac qui dinh Luat chung khoan. cac mat hoat dong
SXKD Céng ty nim trong pham vi cho phép trong dang ky kinh doanh va luat phap nha
nude. HDQT va BPH tuan thu dung cac quy dinh vé quan tri ndi bo cua Cong ty gém Diéu
1¢ Cong ty. hé thong quy ché, quy trinh ndi bo.

Qua giam sat va Ban kiém soat dugc moi tham du. Hoi dong Quan tri da to chuc
06 cudc hop. Tai cac cude hop. HDQT va BDH luén bam sat nghi quyét Dai hoi dong ¢b
dong dé thuc hién. dua ra nhimng quyét dinh chi dao kip thoi nham thao g& nhitng vudng
mac dam bao san xuat kinh doanh dat hiéu qua va hoach dinh chién luoc kinh doanh. giai
phap. dau tu phu hop. Mot sé hoat déng tiéu biéu cia HDQT va BPH nham nang cao hiéu
qua kinh doanh cua Cdng ty trong nam 2015 nhu sau:

+  Dau tu hé thong sdy bang chuyén. hé théng xur ly nude thai. 1o hoi dbt da nhién
lidu. quat hat. hé théng bon chira lya bang chuyén ¢ nha may Sa Giang 2. hé thdng can
dong goi tu dong ¢ nha may Sa Giang 1.

+ Nghién ciru dua ra thi truong nhirng san pham banh phong tém mdi....

+ Thanh lap Ban Marketing. cting ¢é luc luong nhan sy chu chét cho nha may
va cac Phong, Ban.

HDQT da t6 chire thanh cong Dai hoi Co dong thuong nién ndm 2015: da thyc
hién chia c6 tirc dot 2 nam 2014 theo ty 1& 1a 15% va thong bao tam (g ¢ tirc do“[ 1 nam
2015 theo ty 1é 15% bang tién mat.

II. Két qua hoat dong kinh doanh va tinh hinh tai chinh ciia Céng ty nim
2015:

1. Két qua hoat djpng kinh doanh:

Ban Kiém soat nhat tri véi két qua bdo cdo cua Cong ty TNHH
PricewaterhouseCoopers Viét Nam cho nam tai chinh két thic tai ngay 31/12/2015. bao
c4o tai chinh da phan anh trung thue va hop Iy tinh hinh tai chinh ctia Céng ty. chi tiét nhu
sau:



Bang can doi ké todn

Dvt : dong

| Chi tiéu

31/12/2015

31/12/2014

TAI SAN

TAI SAN NGAN HAN

82.026.536.612

70.786.656.281

Ticn va cac khoan tuong duong tién

19.568.480.268

12.017.570.150

} Céc khoan phai thu ngin han

38.881.408.602

40.269.500.235

Hang ton kho

21.673.187.022

16.975.554.445

Tai san ngan han khac

1.903.460.720

1.524.031.451

‘ “TAISAN DAI HAN

61.551.666.036

56.538.362.912

TONG CONG TAI SAN

143.578.202.648

127.325.019.193

| “ "NGU()N VON
| NO PHAI TRA 33.859.662.661 28.673.766.291
No ngén han 32.538.945.161 28.673.766.291

No dai han

1.320.717.500

NGUON VON CHU SO HUU

109.718.539.987

98.651.252.902

TONG CONG NGUON VON

143.578.202.648

127.325.019.193

Cdc chi tiéu so sanh két qua thuc hién

| . i Tylé %so | Tylé % so
2 o 2 = =
i Chi tiéu bwvt TH 2014 | TH 2015 | KH 2015 KH 2015 KH 2014
| 1 | Tong doanh thu ti dong 212.54 238.98 237 100.84 112.44
2 | Doanh thu thuan ti dong 210.74 234.89 111.46
3 | Loi nhuan trude thué | ti déng 20.07 26.60 23 115.65 132.54
4 | Thu nhép binh quan | trd/ng/th 5.03 5.38 5.30 101.51 106.96
5 |Lai co ban trén cd | s e 2530 | 3.066 121.19
phiéu
6 | San luong tan 6.048 6.521 6.500 100,32 107.82
Banh phong tom té:ln 5.651 5.966 6.000 99.43 105.57
Bun gao tan 397 555 500 11.10 139.80
Trong nam 2015:

- San lugng vuot ké hoach 0.3% va tang 7,8% so voi thuc hién nam 2014. trong
d6 chi yéu 1a cac san pham tir gao ¢ su tang manh so véi nam 2014 vé san
lugng tiéu thu (tang 39.8%).

- Tong doanh thu vurgt ké hoach 0.84%, trong d6 chu yéu 1a doanh thu tir hoat
dong kinh doanh da tang 11,46% so vd&i thuc hién nam 2014 tir viée ting san

lugng tiéu thuy.

- Loi nhudn trude thué vuot 15.65% so vai ké hoach va tang 32.54% so vdi thuc

hién nam 2014.

-



Hoat dong kinh doanh nam 2015 dat duoc két qua kha quan nhd su nd luc cua
HDQT. BDH va toan thé CBNV Cong ty. cu thé:

D4i vai thi truong xuat khau: Cong ty phat trién thém duge mét s6 thi truong
moi nhu Nepal. Nigieria. Cong hoa Sec. Dubai. ...

Déi v6i thi truong ndi dia: cung cb kénh khach hang truyén thong. day manh
kénh phén phdi tai cac siéu thi lon.

Thyec hién chinh sach gia riéng phu hop theo timg thi truong. tung khach hang
trong va ngoai nuoc dé t4i da hoa doanh thu. lgi nhuan cho Cong ty.

Nghién ctru cai tién ky thuat. thay thé trang thiét bi may méc méi da nang cao
nang suat lao dong lam gia thanh. tiét kiém chi phi quan Iy. chi phi SX. tang
strc canh tranh.

D¢ ra cac chién luoc kinh doanh. tang cuong cac bién phap nghién ctru cac déi
thu canh tranh dé quyét dinh chién lugc kinh doanh hop Iy.

Tuy nhién. nam 2015. Cong ty ciing gip nhiéu khoé khan trong kinh doanh. chu yeu
do cac nguyeén nhan sau:

Giam gia ban hang xuét khau trudc ap luc canh tranh.

Nhiéu khoan muc chi phi déu tang nhu nguyén vat liéu dau vao. nhién liéu.
dién nude. chi phi van chuyén. chi phi héi cho quang cao. giao dich ddi ngoai.
luong téi thiéu ving

Ning suat lao dong giam do tuy en lao dong mai tay nghe con yéu.

Cac mat hang ché bién tir gao vé chat lugng tuong déi on dinh va khach hang
0 xu huong dat hang gia tang. Tuy nhién tién d¢ giao hang con cham do cong
suat han ché khlen khach hang chua hai long. Nhan dinh day la mét hang co
tiém ning phat trlen tot. HDQT va BbH can nghién ctru phuong an dau tu thiét
bi dé tang nang sudt san xuat. dap ng nhu cau thi truomg.

Tinh hinh tai chinh:
Mot so6 chi tiéu tai chinh chu yéu ndm 2015 cua Cdong ty:

Chi tiéu 31/12/2015 | 31/12/2014
Chi tiéu vé kha nang thanh toan:
- Hé sb thanh toan ngén han: 2.32 2.47
- Heé s6 thanh toan nhanh: 1.73 1.82
- Hésb thanh toan bang tién: 0.58 0.42
Chi tleu vé co cau von
- Hé sb no / tong ngudn von: 0.24 0.23
- Hé s6 ng / vén chu so hitu: 0.31 0.29
Chi tiéu vé hiéu qua hoat dong:
- Vong quay hang tén kho: 9.81 9.52
- Vong quay khoan phai thu khach hang: 6.73 6.20
Chi tiéu vé kha nang sinh 1oi:
- Hé s6 loi nhuan sau thué/ doanh thu thuan: 9.58 8.81
- Hé s6 lgi nhuan sau thué/ téng tai san: 15.68 14.42
- Heé s loi nhuan sau thué/ von chu so hitu 20.51 18.82
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Cong ty hoat dong kinh doanh hiéu qua vai chi tiéu ROE trén 20%.
Tinh hinh tai chinh cua Cong ty can d6i. kha nang thanh toan tot. Cong tac quan
Iy cong no va hang ton kho tuong doi hi¢u qua va co6 cai thién so véi nam 2014,

III. Céng tac tai chinh ké toan & kiém soat ndi b :

Qua bao cdo tai chinh da dugc kiém toan nam 2015. Ban kiém soat xem xét khong
phat hién trudong hop bat thudong nao trong hoat dong san xuét kinh doanh. bao cdo tai chinh
da phan anh day du tinh hinh hoat déng tai chinh. thé hién trung thue. hop ly trén cac khia
canh trong yéu vé tinh hinh tai chinh. cac s6 liéu thé hién tinh hinh tai chinh Céng ty lanh
manh.

Chap hanh tét phap luat. chinh sach ké toan nha nude. chdp hanh tét cac quy dinh
ctia UB ching khoan nha nuée. luat ké toan. luat thué va cac van ban c¢6 lién quan.

Cac mat hoat dong san xuat kinh doanh cta Cong ty nim trong pham vi cho phép
trong dang ky kinh doanh va luat phap nha nudec.

Bao toan ngudn vén va phat trién 6n dinh mang lai quyén lgi cao cho ¢  dong.

Tuy nhi¢n. Cong ty chua xay dung h¢ thong kiém soat néi bé cling nhu ton tai mot
s6 han ché trong cong tac quan tri. diéu hanh. can sém cai thién nhdm han ché rui ro phat
sinh. ting cuong kiém soat doi véi tai san cua Cong ty cling nhu nang cao tinh hiéu qua
trong kinh doanh.

IV. Hoat dong ciia Ban Kiém soat :

Trong nam 2013, sé lugng thanh vién Ban kiém soat 1a 03 nguoi. khéng ¢6 su thay
déi trong co cdu Ban kiém soat. Trong do :

- BaHong Lé Van giir chirc vu Truong ban.

- Ong Pang Thanh Buru. thanh vién BKS.

- Ong Nguyén Duong Thao, thanh vién BKS.

Trong nhiém ky Ban kiém soat da thuc hién nhiém vu duge phan cong :

- Giam sat viéc tuan thu phap luat va thuc hién diéu 1&é Cong ty.

- Kiém soat hoat déng tai chinh ciia Cong ty.

- Té chire cac cude hop dinh ky cua Ban kiém soat.

- Tham dy thuong xuyén cac cugc hop cua HDQT Cty.

- Két hop voi Cty kiém toan xem xét bao cdo tai chinh theo dinh ky 6 thang va

canam 2015.

- Trong nhiém ky Ban kiém soat khéng nhén don thu khiéu nai hay th cdo.

Thye hi¢n Luat Doanh nghiép 2014. Ban kiém soat trinh Pai héi dong cd dong
xem xét. co cdu lai thanh phan Ban kiém soat trong nam 2016 dé dam bao Truong ban
kiém soat hoat dong chuyén trach tai Cong ty va dap {ng yéu cdu vé nang luc. kinh nghiém
theo quy dinh phap luat.

V. Phoi hop hoat dong ciia Ban kiém soat va HPQT - Ban quan Iy diéu hanh:

Ban Kiém soat d nhan day du cac thong tin tr HDQT va BDH. tham du va nhan
day du bién ban cac cudc hop ciia Hoi dong Quan tri. Tham gia dong gop y kién véi HDQT
va BDH vé cong tac diéu hanh hoat dong cua Cty.

o



Trong qua trinh hoat dong Ban kiém soat duge HDQT va BDH tao diéu kién thuan
loi dé Ban kiém soat hoat dong diing chie niang. nhiém vu.

HDQT BPH va Ban Kiém soat thudng xuyén trao doi thong tin. lam viéc trén tinh
than doan két. coi mo. thang than dong gép xay dung nham nang cao hiéu qua cho Cong
.

VI. Kién nghi :

- Dé nghi BDH xay dung hé théng kiém soat ndi bo trong nam 2016 dé ning cao
hiéu qua quan Iy. diéu hanh hoat déng kinh doanh.

- Dénghi HDQT va BDH tiép tuc bo sung. hoan thién cac quy ché. quy trinh quan
tri ndéi bo nhdm nang cao hiéu qua cong viée. tai san dugce quan ly chat che. bao dam hon.

- Téng cudng cac bién phap giam gia thanh san pham phat dong cac phong trao
tiét kiém tir ban quan ly dén nhan vién tai cac phong to san xuat.

- Pau tu cong nghé. hé thong quan ly. cai tién ky thuat dé ting nang suat lao dong.
giam hao phi. nang cao chat luong san pham. (

- Gilr viing chat luong san pham truyén théng. phat trién thém san pham mdi. san
pham tur gao.

VIIL. Két luan :

Trong nhiém ky vira qua. cac thanh vién Ban kiém soat da néu cao tinh than trach
nhiém trong qua trinh thyc thi nhiém vu. thé hién tinh trung thuc khach quan. tham gia sau
sat hon nura vao cac mit hoat dong tai Cong ty.

Trén day la bao cao vé tinh hinh hoat dong cua Ban kiém soat trong nam. kinh
trinh Pai hoi ¢d dong.

TM. Ban kiém soat
Truong ban
/

b

Hong Lé Van



CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Ddc lap — Tu do — Hanh phuc

Sé: 01/HPQT.16 TP Sa déc, ngay 41 thing 04 nam 2016

-

TO TRINH

Vé vige thong qua Bdo cdo tai chinh ndim 2015 da kiém todn
Kinh géi : Quy vi ¢6 dong

H6i dong quan tri kinh trinh Dai hoi ddng cb dong thong qua Béo cdo tai chinh
nam 2015 cua Cong ty CO phan xuat nhip khiu Sa Giang da dugc kiém toan bdi Cong ty
TNHH Pricewaterhousecoopers Viét Nam. -

Béo céo tai chinh kiém toan nim 2015 di dugc cong bd thong tin theo qui dinh dong
thoi d& duge ding tai trén trang thong tin dién t&r cia Cong ty C6 phan xuat nhip khiu Sa
Giang, bao gom cac ndi dung:

Bo céo kiém toan ddc lap

Ban can dbi ké toan tai ngay 31/12/2015

Béo céo két qua hoat dong kinh doanh ndm 2015
Bdo cdo Iuu chuyén tién té

Thuyét minh béo co tai chinh

s B0 B b

Kinh trinh Dai hi ddng cb dong xem xét thong qua.

Tran trong.

l




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phiic

S6: 02/HPQT.16 TP Sa déc, ngay M thdang 04 nam 2016

-

TO TRINH
Vé viéc thong qua phwong dn phin phoi lgi nhudn ndm 2015

Kinh géi : Quy vi cb dong

Cin cir Bdo c4o tai chinh nim 2015 ciia Cong ty cd phan XNK Sa Giang dd duge kiém

toan.
Hoi dong quén tri kinh trinh Dai hoi dong c¢b dong thuong men nam 2016 thong qua

phuong 4n phan phéi loi nhuan nim 2015 nhu sau:

Téng loi nhuén sau thué TNDN: 22.507.786.307 dong
- Thi lao cia HPQT va BKS khong truc tiép quan ly 233.300.000 ddng
- Trich qu§ khen thudng phc loi (5%): 1.125.389.315 dong
- Trich thudng Ban quan Iy diéu hanh 200.000.000 dong
- Chi ¢d ttrc bing tién ti 16 28% 20.013.224.000 ddng
Trong d6

+ Tra ¢ tirc dot 1 ti 18 15% (thanh todn ngay 20/01/2016)  10.721.370.000 dong
+ Cd tirc con phai tra dot 2 ti 1& 13% 9.291.854.000 dong
- Loinhudn con lai chwa phan phéi 935.872.992 déng

Kinh trinh Dai hoi ddng c6 déng xem xét thong qua.

Tréan trong.

TM. HQOI PONG QUAN TRI
CHU TICH




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tu do — Hanh phuc

Sé: 03/HPQT.16 TP Sa déc, ngay 11 thang 04 nam 2016

-

‘ TO TRINH
Vé viéc thong qua Ké hoach sdn xudt kinh doanh nam 2016
Va Chién lwoc kinh doanh giai dogn 2016 - 2020

Kinh géi : Quy vi co déng

Hoi ddng quén tri kinh trinh Dai hdi dong cb dong thudng nién nim 2016 thong qua

K& hoach san xuét kinh doanh ndm 2016 va Chién lugc kinh doanh giai doan 2016 - 2020
nhu sau:

1. K& hoach san xuét kinh doanh nim 2016:

5 Keé hoach Ti 1€ % so véi
Stt Chi tiéu Dvt 2016 n'Z;m 2015
Téng Doanh thu ti dong 260 108,8%
5 | Loi nhuan trudc thué ti dong 27 110,2%
3 | San lugng tiéu thy tan 6.600 110,6%
banh phong tom
4 |San luong tiéu thy tan 800 144%
sin phim tir gao
(Bun, phd, hu tiéu)
5 | Thu nhép binh quén d/nguoi/thang 54 100,3%
6 | Nop ngén sach ti dong 6,15 132%
7 | Ti 18 cb tirc % 25% 100%

2. Chién lwgce kinh doanh giai doan 2016 — 2020:
Chién luge kinh doanh giai doan 2016 — 2020 cua Cong ty la:
1. Cing cb hoat dong san xuét kinh doanh banh phdng tém;
2. Phét trién san phdm méi: san phém tir gao.
Theo d6, trong 5 nim tdi, cac chi tiéu doanh thu va lgi nhuén cua Cong ty déu ting
trudng gip 2 lan vao ndm 2020 so v6i ndm 2015, cu thé:

PVT: ty dong

Chi tiéu Niam 2016 | Nim 2017 | Nim 2018 | Nim 2019 | Nim 2020
Doanh thu 260 316 364 454 510
Loi nhuén sau thué 25 24.9 27,2 37,4 45,5
Cb tic (%) 25% 25% 25% 35% 35%




Giai phap:

1. Cing cb lai co cu td chire hién tai va phat huy vai tr6 cua by phin Marketing,
R&D.

2. Dio tao ngudn nhan luc ké thura.

3. Pa dang hoa sén phém, c4itién bao bi sin pham. g

4. Cing co kénh phan phdi hién tai, tap trung m& rong ra céc thi trudng méi, tidm
nang.

o Xdy dung h¢ thong kiém so4t noi bo.

6. DPiutrhé thong cong ngh¢ thong tin trong quan tri cong ty.

7. Déu tu, cai tién may méc thiét b hién dai dé tdng ning suat san xut banh phong

tom.

8. Daiu tu phén Xuong san Xuét cac san phim tr gao voi cong ngh¢ hién dai, ning
suét cao d& phat trién san pham mdi. Trong &6, chi tiét ddu tr nhu sau:

—  San phim: cdc san phim lam tir gao nhu bun, phd, hu tiéuy, .

—  Quy m6 cong suét nha mdy: 6.000 tAn / nim

—  Mirc dau tu dy kién: 35 - 40 ti

—  Thoi glan thwc hién: dy kién hoan thanh trong nam 2017.

~  Vén dau tu: dy kién 100% bing vbn vay

Kinh trinh Dai hdi déng ¢6 déng xem xét thong qua
Trén trong.

TM. HQI PONG QUAN TRI
CHU TICH _




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Doc lap — Ty do — Hanh phuc
S6: 04/HPQT.16 TP Sa déc, ngay M thing 04 nim 2016

-

TO TRINH
Vé viéc thong qua chi thii lao cia hi dong quan tri, ban kiém sodt nam 2015
va mirc thii lao ciia hji dong qudn tri, ban kiém sodt niam 2016

Kinh géi : Quy vi ¢ dong

Hoi ddng quén trj kinh trinh Dai héi ddng cb dong thudong nién théng qua chi thu lao
ctia hoi dong quan tri, ban kidm so4t ndm 2015 va muc thd lao cla hoi dong quan tri, ban
kiém soat nim 2016 nhu sau:

I. Chi thu lao ciia hdi ddng quan tri va ban kiém soat nim 2015:

Thu lao HDQT,BKS ndm 2015 phai chi (2% LNTT) 532.008.054 dbng
Thu lao HPQT,BKS ndm 2015 d3 chi 218.400.000 ddng
Thu lao HPQT, BKS con lai phai chi trong ndm 2016

( trlr vao chi phi, loi nhudn ndm 2016) 313.608.054 dong

II. Mikc thi lao ciia hdi ddng quan tri va ban kiém so4t nim 2016:

Tdng tién thi lao ctia hoi dong quan trj va ban kiém so4t ndm 2016 12 2% trén loi
nhuin truwée thué .

Kinh trinh Pai hoi ddng cb dong xem xét.
Tréan trong.

TM. HOI PONG QUAN TRI

CHU TICH M |




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Ty do — Hanh phuc
S6: 05/HPQT. 16 TP Sa déc, ngay 11 thang 04 nim 2016

-

TO TRINH

Vé vigc lwa chon don vi kiém todn Bdo cdo tii chinh nim 2016
Kinh géi : Quy vi cb dong

Hoi ddng quan tri kinh trinh Pai héi ddng cb dong xem xét iy quyén cho Hoi dong
quan tri xem x¢t lya chon don vi ki€m toén Béo céo tai chinh nam 2016 cho Cong ty
c0 phan XNK Sa Giang,.

Co s lya chon: -

- Cong ty kiém toan va kiém toan vién dugc Uy ban chitng khoan nha nudc chép thuén
cho kiém toan cac Cong ty niém yét.

- Gié ca, dich vu phu hop.

Kinh trinh Pai hoi dong cd déng xem xét.
Tran trong.

TM. HOI PONG QUAN TRI

CHU TICH/M / -




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Doc 1ap — Tu do — Hanh phuc
S6:06 /HPQOT.16 TP Sa déc, ngay M thdng 04 nim 2016

-

o TO TRINH
Vé vigc bau bo sung thanh vién ban kiém sodt nhiém ky 2014 - 2018

Kinh géi : Quy vi ¢ dong

Can ctr Luat Doanh nghiép sé 68/2014/QH13 duogc Qudc hoi thong qua ngay 26 thang
11 ndm 2014.

Cin ctr Diéu 16 Cong ty C6 phan xudt nhap khau Sa Giang

Hoi dong quan tri kinh trinh Dai hoi dong cb dong thuong nién nim 2016 vé vidc bau
b6 sung thanh vién ban kiém so4t nhi€ém ky 2014 - 2018.

1. Swcan thlet bau b sung thanh vién ban kiém soat nhiém ky 2014 - 2018:
bai h01 dong cb dong thudng nién nim 2014 d4 bau ra Ban kiém so4t nhiém ky 2014 —
2018 gdém 03 thanh vién.
Pén ngay 16/03/2016 Cong ty dd nhan dugc don xin tir nhiém ctia 01 thanh vién ban
kiém so4t 1a Ong Dang Thanh Biru, Ong Biru xin tir nhiém vi ly do cé nhan.
Do d6, Pai hoi dong ¢ dong thuong nién ndm 2016 s& tién hanh biu bd sung 01 thanh
vién ban kiém soat d& thay thé thanh vién tir nhiém.
2. Sb lwgng, danh sach thanh vién ban kiém soat biu bd sung:
- S lugng thanh vién ban kidm soat bau bd sung: 01 nguoi-
- Danh sach tng ctr thanh vién ban kiém soat nhiém ky 2014 —2018:
Co6 Huynh Thi Bé Ngoc (dap tmg yéu ciu v& tiéu chudn theo qui dinh tai
Khoan 2 Didu 164 Luét doanh nghiép 2014)
Kem theo To trinh nay la Iy lich ciia vng vién.

Kinh trinh Dai hoi dong c6 dong xem xét thong qua.

Tran trong.
TM. HOI PONG QUAN TRI

CHU TICH M
/'\ \ \




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

, hgay thang_ 4 nam 2016

GIAY UY QUYEN

1. Bén iy quyén:

CMND/GPPKKD sb:.......... CAP NQAY oo, 1Tt LA
DA ChI o o e e e e e e aarees
DN thOa1: woviiiiiiii i e e e e s aarees
S8 CO PRAN SO NI & 1ovvoveeeceeceeeeese et eestes ettt ettt nesnse st

2. Bén nhén iy quyén:

CMND/GPBKKD sb:.......... CAP NQAY: covovvvreerrenn, L2t LT

3 3T e] o | USSP

83 3133 1 41 Y R PRR

3. Néi dung iyquyén:

Bén nhan uy quyén duocdai dién cho Bén uy quyén thuc hién viéc tham dy Dai hi cb
dong thuong nién nam 2016 Coéng ty CO phan XNK Sa Giang to chirc vao ngay
26/04/2016 va dai dién Bén uy quyén biéu quyét thdng qua céc nodi dung trong chuong
trinh Dai hoi.

Bén uy quyén hoan toan chiu trach nhiém vé viéc Gy quyén ndy va cam két tuan tha
nghiém chinh c&c quy dinh hién hanh cta Phap luat.

Nguoi dwge iy quyén Ngudi iy quyén
(Ky va ghi rd ho tén) (Ky va ghi rd ho tén)



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc Lap - Tw Do - Hanh Phuc

, ngay thang 4 nam 2016

GIAY PANG KY THAM DU PAI HOI

Kinh gi#i: Cong ty Co phian XNK Sa Giang

TN CO AONE: rvovevevierreeeeeeeeeese et es s st s et n e s sttt n st
CMND/GPPKKD sb:.. ...... CAP NQAY: covvvevvveerrenen, L2t LT
3 3 o] USSP
DN thOa1: woviiiiiiii i e e e e s aarees

SO €O PhAN SO NTTU & .

Ping ky tham du Dai hoi dong c6 dong thuong nién nim 2016 Cong ty C6 phan XNK Sa
Giang to chirc ngay 26/04/2016.

Co dong
(Ky va ghi rd ho tén)
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