
cONc rY co PHAN
cIoNG cAY rnONc vrrgN NAM

SO : 0IAIQ-EHDCD

ceNG HoA xA Her cHU Ncuia vrET NAM
D6c ldp - Tu do - Hanh phuc

fP. HO Ch{ Iulinh, ngdy 23 thdng 01 ndm 206

DAr Her ooNc :bt55RE1'rft.xc NroN zors

- Can cf Lu{t Doanh nghiQp 2014, hi€u luc ngiry 0110712015;

- CAn cri Quy6t dinh 2\3lQD-TTg ngdy 25l3l2OO2 cria Thri tu6rng. Chinh phri vA viQc
chuyiin DNNN C6ng ty Giting cdy n6ng mi€n Nam thdnh cdng ty c6 phdn.

- Cin cri DiAu lQ C6ng ty c6 pmn Cii5ng cdy t6ng mi6n Nam (SSC);

- CAn cri nQi dtng hq.p Dai nqi AOng c6 dOng thudmg ni6n 2015 cria C6ng ty c6 phAn
GiOng cay trdng midn Nam, t6 chric ngiy 231412016, t4i Kh6ch !?n T?n Son Nhdt, s6
Oea pnO Quang, Phulng 2, Qufln Tan Binh, TP.HCM, vrfi t6ng s5 Ag c6 d6ng, hong d6
hiQn diQn 37 cii <l6ng & riy.quydn46 ci5 d6ng, c6 phan hiQn diQn 13.204.617 c6 phin,
chiiim tf lQ 88,44yo tr€n sti cii phdn c6 quy6n biriu quy6t 14.9S0.955 c6 phAn @d toqi. : , .:trir cd phi€u qufl dAthdng qua c6c vdn d€ sau:

QUYET NGIII

Didu 1 : Th6ng qua 86o c6o cria Ban Didu hinh nim 2015 nhu tli trinh biry t4i D4i hQi.

Theo d6, k6t qui thgc hi€n san xu6t kinh doanh:

- Doarihthuthudn: 522,15tf tldrrg,d4t7l,96%osoktShoach&bAng 85,79%sovoictngk!.

- Lqinhuansauthuii:46,4tltldng,d4t48,74%osoktihoach&bing53,62%sovoicunglcj,.

KA auo biau quvat : Ding i, : 100 % tran sii cd phdn hiQn diQn

Didu 2 : Thdng qua b6o c6o hoSt itQng cria HDQT nIm 20t5 nhu dfl trinh bny t3i D4i hQi.

Kiit qua bidu qul,dt ; D6ng y : 100 % trOn si5 ci5 phdn hi€n di€n

Di6u 3 : Thdng qua brio c6o cria Ban Ki6m so6t nlm 2015 nhu dfl trinh bny tai D4i hQi

K€t qua bi€u qu:t€t ; DOng i : 99,84 % tr1n sii co phdn hi€n di€n
Khong c6y ki€n : 0,16% trln sii cii phan hi€n di€n

Di6u 4 : Thdng qua k6t qui phfln ph6i lgi nhu4n vh trich l$p crlc guf,chi trf, cd trtc nim 2015.

Don vi tfnh: VND

TT CHI TIEU SO TIEN % LNST
I Lqi nhufn sau thu6 nIm 2015 (BCTC ri6ng) 45.142.460.523 100,0%

2 Phin pniii lqi nhuOn nlm 2015 40.862.676.920 90r5o

a Trich lap quf 10.382.765.920 23,voh

Qui ddu ru phdr ffidn 0 5% * LN sau thud ) 6.771.369.078 15,00

Qui khen thuhng, philc lqi (8% * LN sau thuA ) 3.61 1.396.842 8,004

b Tht lao HDQT & BKS (kh0ng ki6m nhiQm) 495.177.000 lrloh
c Cd tric 20"h V6n Didiu 16 29.984.734.000 66r4o

3 Lcri nhufln chua phin Dh6i 4.279.783.603 9 r5oA



Thdi gian chdt danh s6ch c6 d6ng trong thdng 06/2016 & chi tri cO tric cu6i thdng
7/2016.Ty lC chitra2}o lv6n dieu 16.

--: , , ..:Kit qua biAu oq)€t : D6ng j,: 99,75 % trAn s6 c6 phdn hi€n di€n
Kh6ng c6 i'kiiin : 0,25% trAn s6 cd phin hi€n di€n

Diiju 5 : Th6ng qua k6t qu6 chi tri thir lao cho HEQT & BKS niim 2015, nhu sau

K€t qtta biAu qu:t€t ; D6ng i gg,g I o% trAn t6 cA ph,in hien di€n
Kh6ng co y kiAn : 0,09% tr\n tii ,A phdn hi€n di€n

Di6u 6 :Thdng qua k6 hogch sin xu6t kinh doanh tlf,u tu x0y dgng co bfrn nlm 2016 :

a. K6 ho4ch kinh doanh nim 20162

./ Cdng ty mp

Doanh thu thuAn 469 fi tl6ng

Lgi nhu6n sau thu6 65,5 tf tl6ng

Du ki6n c6 tuc 2Oo/olvdn di6u lQ

'/ Cdng ty hqp nh6t
Doanh thu thudn 470 tf tl6ng

Lgi nhufln sau thu6 64,3 ff tl6ng

DU ki6n cO tric 2O%lv6n di0u le

b. Tdng mrlc tIAu tu co bin nIm 20161 16,795 tj' tl6ng

DVT., d6N

TT Chi ti6u thuc hi6n BCTC hqp nhflt Gi6 tri quyOt toin TY rc'/" Tht lao

I Loi nhuAn sau thu6 k6 hoach 95.181.000.000 t.5% L.427.715.000

2 Lcvi nhuAn sau thu6 thuc hi6n 46.393 .099.671
.|
J Lqi nhuan giim so vdi k6 hoach (48.787 .900.329) - 51.3%

4 Giam thu lao theo NO DHDCD 2014 (s71.086.000)

LNST TH ei6m tu jYo ddn duoi l0% r,00h (9s.r81.000)

LNST TH eidm tu lO% d6n dudi2}% 2,004 (r90.362.000)

LNST TH eiAm ti 20% dOn duoi3}% 3,00 (28s.s43.000)

5 sii trrr rao,Conffi'aodii hu6mg tii=tnl 856.629.000

TT H?ng mgc cdng trinh Thhnh ti6n
(tri6u tl6ne)

Ngudn vdn

I Nhd kho Co Db 2.724 m' vd hQ thdng sdy 100

tdn/m€ 14.r34,79 Cht so hiru

il Cii t4o nha m6y va lip mcri kho lanh Nhe m6y ChO

bi6n hat gi6n g cely tr6ng Ha Ngi 1.660,63 Cht sd hiru

m Phin mOm k€ to6n Fast Business online 1.000,00 Cht so hiru

Tdng cQng 16,795.42

K€t quo bi€u qu:t€t : Dong y ; 99,82,% trOn sti cii phin hi€n 4ie"
Kh1ig c6 y kiAn : 0,1Bok ffAn sti c6 phdn hi€n di€n



Didu 7: Th6ng qua phuong 6n chi tri thir lao HDQT, BKS nim 2016 :

. Cdn cf kil hoach SXKD, doanh thu vi LNST hqp nh6t ndm 2016. vdi chi ti6u LNST hqp
nhAt ld 64,35 tf tl6ng. Phuong an chi tri thi.r lao cho HDQT, BKS ndm 2016, dU ki6n nhu
sau:

Mric thir lao thu&ng, phat cdn cri theo ti lg Yo thryc hiQn LNST tdng ho{c gi6m so voi ke
hoach LNST nhu sau:

Khung Khung tdng, giim LNST Thucrng, phAt trong tung khung

I Tt 0% d6n dudi l0% LNST t6ng, giim trong khung x I %o

2 Tir 10% il6n du6i 20% LNST tdng, gi6m trong khung x 2 o/o

a
J Tn 20% d6n dudi 30% LNST tdng, gi6m trong khung x 3 oh

4 Tir 30% trd lOn LNST tdng, gi6m trong khung x 4 Yo

D6ng y: 99,91 % ffAn sii cii phin hi€n dien
Khong c6 i ki€n : 0,09ok trOn tti ,ii phdn hi€n di€n

Didu 8 : Th0ng qua viQc riy quydn cho HDQT lqa chgn tlon vi ki6m to6n tIQc lip nim
2016, cg th6:

COng ty TNHH Ernst & Young Viqt Nam, Dia chi : 28th Floor, Bitexco Financial Tower
2Hei Tri0u, Qufln 1, Tp.HO Chi Minh

Cdng ty TNHH Deloitte Viqt Nam, Dia chi: 22-36 Nguy6n HuQ, Qufln 1, Tp.HO

Minh

K€t qtta bi€u qtt:tdt ; D6ngi ; gg,17 % tr\n sti cO phA hi€n di€n
Khong c6 y ki€n ; 1,83o% ffAn sri c6 phdn hi€n di€n

Dei hQi OOng cO d6ng thudng ni6n 2015 giao nhiQm v.u cho HQi ddng quan tri tri6n khai
vd t6 chric thgc hiQn nghi quy6t nAy d4t <lugc muc ti€u da dti ra.

Ngh! quy6t c6 hi€u lgc k6 tu ngdy 2310417010. uqi Aong quan trf, Ban Ki6m so6t,T6ng

Gi6m <16c, c6c c6 tl6ng & c6c bQ phfln li6n quan chiu trdch nhi$m thi hdnh Nghi quy€t ndy..

* Noi nhfn :

- UBCK NN, HOSE
- HDQT, BKS
- C6ng b6 th1ng tin cho c6 d6ng
- Lru NSHC/ Thu lgt HDQT

TOng thu lao du ki6n chi tra cho HDQT & BKS \d l,soh
* l,5o/o: 965 triQu tl6ng

LNST, tuong ung 64,35 ff il6ng

chi

,\
TM.CHU TQA DOAN

ICH HDQT
.:,2'

cd pxir .
a.
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CONG TY CO PHAN
cIoNG cAy rnONc vrrpN NAM

sO 0I/BB-EHDCD

ceNG HoA xA ser cHU Ncnia vrET NAM
DQc lflp - TU do - Hanh ph[rc

Nn)ocs
TP. H6 Chi Minh,ngdy 23 thdng 01 ndm 2016

Ten cong ty : cONc ry c0 eHAN GIONG cAy rRONG MIEN NAM

Trp so chinh : 282 LC VAn S!, phudrng 1, Qufln Tdn Binh, TP.HCM

GCNDKDN s6 0302634683 do Phong Ddng k), Kinh doanh, Se Ke hoach DAu tu, TP.
HCM, c6p ngay 241612002 ddngky thay d6i lan thu 7 , ngey O2lO7l2Ol5.

1. Thdi gian hqp : 8 gio 45,ngiry 231412016

2. Dia tli6m : Kh6ch s4n Tdn Son Nh6t ,66APh6 Quang, phudrng 2, Quan Tdn Binh,
TP.HCM

3. Thinh phin dg hgp :

/ HDQT, BKS

Be Le Thi Lq Hing

0rrg Hdng Phi Quang

0rrg DO 86 Vsng

0rrg Nguy6n Qu6c Vqng

0rrg Phan ThC T),

Ong Nguy6n Khenh Quynh

uy quydn 46 cO d6ng, cd phAn
phan c6 quy6n bi0u quydt la

BIEN NAX
HQp DAr HQr DONG Co UoXC r UONG NrEN 20ts

Chu tich

Uy vi6n HDQT - ki6m TOng Gi6m d6c

Uy vi6n HDQT

Uy vi6n HDQT

Truong Ban Ki6m so6t

Uy vi6n BKS

/.:,

C6 AOng : TOng sii Sl .6 a6og, trong do hiQn dien 37 cd d6ng &
hiQn diQn 13.204.617 

"6 
phin, chi6m ty te 88,44oh tr0n s6 c6

14.930.955 cO phan @d loqi tr* c6 phiiiu qu! cua C6ng ty)

86o c6o ho4t dQng cua HEQT ndm 2015,
86o c6o ktit quA ho4t dQng SXKD ctra Ban Ei6u henh ndm 2015,

86o c6o ho4t dQng cria Ban ki6m soSt n5.m 2015;
Th6ng qua k6 ho4ch s6n xuAt kinh doanh - d6u tu XDCB ndm 2016;
Th6ng qua Td trinh phdn phOi lqi nhu?n, trich lflp qug, chi tri c6 tirc n[m 2015;

Th6ng qua Td trinh quy6t torin thu lao cho FDQT & BKS fiern 2Ol5 & Phucmg 6n chi tra thi
lao FIDQT & BKS ndm 2016;

Th6ng qua Td trinh uj' quy6n cho BKS chgn don vi ki0m toinctQc lap ndm 2016;

II/ Ki6m tra xrlc nhffn fi' 16 c6 tl6ne tham du (ket qud lilc B gid: a5 philt)

Dai hQi dA ki6m traxdc nhan ti l9 vi tu circh cd d6ng tham du : voi tdng sii SS 
"6 

d6rrg,
trong d6 hign diQn 37 c6 d6ng & ny quyAr, 46 cd d6ng, c6 phdn hien diqn 13.204.617 cd phAn,
chi6m ty le 88,44oh tr6n sO cO phdn c6 quydn bitlu quy6t le 14.930.955 c6 ph6n:

Cdn cri Di0u 141, Di6u 742, Ei6u 143, Di6u 144 LuQt Doanh nghiQp, c6 hiQu luc tu ngay
Oll7l2}15, Di6u 17,1.8, 19,20 Di6u lQ Cdng ty thi cu6c hgp Epi h6i cl6ng cO cl6ng thucrng ni€n



\ \

2015, cira COng ty cd phAn Gi6ng cAy.trdng midn Nam de h6i du c6c di6u ki€n d€ tiin hanh va N,ehi
quytit cua Eai hOi co gia tri ph6p l)i dC thgc hiqn.

Eai hgi da nh6t tri dO cu vd th6ng qua danh s6ch Cht toa doan Thu ky, Ban ki€m phi6u:

Chri toa dohn : l. LC Thi Le Hdng

2. Hang Phi Quang

3. D6 86 Vqng

Cht tich HQi d6ng quirn tri - Chir toa

TV. HDQT - ki6m Tdng Gi6m d6c

Thanh vi€n HDQT

Thu kli HDQT

Truong ban

Thanh viOn

Thanh vi6n

1. LC Th6i Binh

l. Nguy6n Dinh Nam

2. Nguy6n Hoang LAn

3. Phan Hii YCn

IV/ Cfc b{o c6o trinh b}ry tai Dai hdi :

1. Be LC Thi L9 Hdrrg, Cht tich HDQT b6o c6o ho4t dQng HQi d6ng quan trf nlm 2Ol5;

2. 0.,g Hang Phi Quang, Thdnh vi6n HDQT ki6m T6ng Gi6m ddc trinh bay b6o c6o k6t quA hoat

dQng SXKD - DAu tu XDCB ndm 2Ol5 va kti hopch SXKD - EAu tu XDCB ndm 2016;

3. 0rg Phan Th6 Ti, Trucrng BKS trinh bdy b6o c6o cira Ban Ki6m so6t vC tinh hinh ho4t dQng

SXKD ndm 2015;

4. Ong Hang Phi Quang, Thdnh vi6n HDQT ki6m T6ng Gi6m d6c trinh bay :

To trinh Phucrng 6n phdn pfrOi lqi nhu?n, trich l4p c6c qu! vd chi trA cO tric ndm 2015,

To trinh 86o c6o ktit qu6 chi td thu lao cho FDQT, BKS ndm 2015 Phuong 6n chi tri thir lao

cho HDQT vd BKS ndm 2016;

To trinh .ry qrrydn cho BKS chgn dcm vf ki6m to6n ctQc lap ndm 2016;

vl NnuNc Nor ouNc rnAo luaN vA rHONc oua rar oar uor :

A/ BAo cAo vE KET euA sxKD NAM 20ts vA KE HoACH sxr(D NAtvt z0t6:
C6c cd it6ng dd nghe cdc bin c6o tai Dai hQi Ja gop y vA k6t qun ho4t dQng SXKD nim

2}l5,kti ho4ch S)GGDAu tu )OCB ndm 2016 vd c6c van 0e HOn quan mi cd d6ng quan tam.

1. CA dAng Dinh Vdn Bich (MSCD: SSC0004, s6 CP so htru ; 241.007) chdr riin ;

Ndm 2015,denh gi6 caoHDQT dd co nhtng quy6t s6ch m?nh me nhu t6i cAu tnic COng ty ld
I -). ' ' \ I n ' ' , n i 11- 1 \ 1 1 , 1

v6n d0 cdp thi0t hign tdy , ngung phdn ph6i sin phdm cria Dekalb li hgp Iy, do lqi nhufln th6p

hon hia thuAn n6n kinh doanh sC kh6ng hiQu qua.

DA nghi HDQT ph6t hga th6m hinh 6u:h cira SSC 10 ndm sau sE nhu th6 ndo? & dC cO ddng
nho th6y dugc viQc ph6t huy tri tuQ cira HDQT nhi0m ki'nay.

+ Bn Le Thi Le Hnng -Chfl tich HDQT tri lcri ch6t ,i., 
' 
HDQT dd ngirng phan ph6i hang

n a ,L 
^ 

r rr i 1 , a , f \ o 1

san ph6m Dekalb, do chi phi b6n hdng & cao, nhtmg tj' sudt lgi nhu4n rAt

th6p. Thdi gian toi C6ng ty se dAy mAnh t6c voi c6c trucrng Dai hgc, c6c

gi6o su dd co nhirng san pham d0 tAp trung c6 bu6c dQt ph6 hcrn nira, mpc
ti6u l0 ndm SSC v6n ld Cdng ty gi6ng m?nh cua ViQt Nam;



+ O.rg Hhng Phi Quang - TOng Gi6m tl6c tri loi chAt vdn

C0ng ty dd xdy dpg kC hoach, chi6n luoc 5 ndm (2016-2020) rrh,mg 10 ndm thi chua; Mirc
aa 1 . I . \ t

d0 tang trucrng hang ndm l0o , dim b6o duy tri sin phAm khoa hoc c6ng nghe d0 dugc huong
thu5 s,r6t uu ddi, C6ng ty ti{lp tuc dAu tu c6ng t5c nghiOn criu di5 tAo ra sdur phAm khoa h9-
COng nghe, chi6m ti 10 tir 70-80% dC bio dim tdng lqi nhu?n sau thu6;

TOc dQ tdng loi nhupn sau thu6 hing ndm d,at 3O%, C6ng ty sE t6p trung sin phAm cria chinh
C6ng ty nghiOn cr?u d6 le s6n phAm hia lai, hia thuAn , bilp n6p. Trong thoi gian eu&, C6ng ty
dd c6 2 sin pham hia thudn o phia Nam vi Phfa Bic dugc thf trucrng ch6p nhfln lam co so d6
phittriCn. Sin phAm Ng6 ntip do cdng ty lai tao cflng la tqi th6 cho C6ng ty, sE dem lai gi6 tri
cao;

C6ng ty sC ti6p tgc dAu tu co s& v4t ch6t tia vtng D6ng Bdng S6ng Cuu Long, co 3 dcrn vf
chinh cira C6ng ty la Tr4i Cd D6, TrAm Cai L4y vd Chi nh6nh Trd Vinh. Ndm 2016 kC hoAch
dAu tu cho Tr4i Cd D6 vi sau d6 la Tra Vinh, Tram Cai Lay d€ gia tdng t<trOi luqng san phAm
lira thuAn'

2. CA dOngNguydnXudnNadc (MSCD : 55C0056, sA Cp sohiru: 11.600) chmuan:

MUc ti6u cO d6ng mua c6 phAn AC nuong cO ntc & ty tg chi tr6 hang ndm cria COng ty la 6n dinh
(20-30%inam). Tuy nhi6n thcri gian tri c6 xu huong cham, cho th6y c6 d6u hieu kh6ng tdt vd sg
ph6t tri6n cua C6n g ty;

Theo b6o c6o quan trf hiQn nay c6 5 thanh vi6n HDQT, nhung chi c6 2 thenh vi6n n6m cd phi6u
c6 nh6n, 3 thenh vi6n kh6ng nim git cO phi6u, cli6u niy cho thdy tr6ch nhiqm cua HDQT sE

khOng cao vi ntiu Id thanh vi6n HDQT phni nguoi n6m c6 phi6u thi se c6 tr6ch nhiQm hcrn voi
Cgrg ty & n6u kh6ng c6 cO phAn, C6ng ty co thiS thu6 nhirng c6 nhdn gioi dO ldm T6ng Gi6m
ooc;

Tinh thanh to6n c6 phi6u cua SSC hiQn nay th6p, giao dich it ngudi mua va it nguoi bin, SSC
c6 d6u hi6u ch4m ph6t tritin & tinh trang x6u hcm, thcf gian trudc ph6t tri6n m?nh nhrmg,bdy
gio cho thdy dang chflm lai.

+ Bn LO Thi Le Hrng - Chri tich HDQT tri liri chit 16o:

C6 nhAn c6c thinh viOn HDQT mflc du kh6ng nim git c6 phAn, ,h,:rrg ld dai diQn cho c6
d6ng/nhd dAu tu lorn & kh6ng nhdt thi0t thenh vi6n HDQT ld ch nhan phai so hiru cO phAn

rrhtmg trirchnhiem c6 nhdn trong HDQT du co so hiru c6 ph6n hay kh6ng nim giir v6n la nhu
nhau. HiQn ndy, trdch nhiqm cua HDQT hdng th6ng hqp I Dn de t4p trung giii quy 6t 

"ir" 
v6n dA

quan trong cria C6ng ty.

HDQT mong r.rtr6n C6ng ty ph6t tri6n vd kj, yeng Cdng ty sE ph6t tri6n trong thoi gian t&i,
cdng tdc lai t4o se c6 nhi€u gi6ng mcyi d0 cung img ra thi trudrng;

VC tC hoach trA c6 tric : Theo nhu To trinh md HQi d6ng qu6n tri dd trinh DHDCE thi thdng
712016, C6ng ty sE thgc hiQn tra c6 trlc ndm 2Ol5 cho cd cl6ng SSC.

3. CO dAng UO fan Dodn (MSCD: SSC00 35, sd CP so h*u : ZS.SOSS chtit uAr:

Trong b6o c6o cua HQi d6ng qu6n tri ndm 2Ol5 dO cap d6n t6i cdu truc giai doan 1 & ke
ho4ch tdi cdu truc giai do4n 2 & c6 d6ng th4t sg thdy 1o ling, phni chdng C6ng ty dang l4m
dung giai do4ntii c6u truc'nhi6u nhmg k6t qui SXKD kJrO+g thgc hiQn dugc muc ti6u d€ ra,
ndng su6t luo dQng giAm. Vi th6 HDQT c6n phii cirng cO AO SSC ph6t huy hiQu qui nhu thO

nlro;

SSC cang ngay di thut lti, da 7 ndm thgc hiQn tdi cdu truc v6i nhi6u dcrn vi tu vdn, hiQn nay
gr,ir^ l0% bi6n ch6 lao d6ng nh,:ng k6t qu6 SXKD. gi6m lqi nhu?n ld kh6ng dpt muc tiOu. T6i
c6u truc nhAn sU bi6n dOng, CBNV nghi viQc nhi6u nt,rng kh6ng tuy6n dugc ngudi moi c6
chuy0n mdn thay thC. HDQT cho bi6t vi th6 cua SSC hiQn nay dang d ddu? T6i c6u truc cAn

thgc hien nhanh eC On dinh ph6t trii5n;

CiNG
ci et,

lnru uAl
t\tiil;hl ,

i'J!'.: t- uU

tl

)

t



ViQc chAm thuc hiQn tri c6 tuc, giim ry 19 chi tra ndm 2015, cho th6y HDQT chtra thr,rc hiQn

dirng nghi quy6t Dai hQi d6ng cO d6ng thucrng ni6n dd th6ng qua;

Ndm 2016, HDQT dd ra mqc ti6u kinh doanh th6p hcrn ndm 2015, phai chdng C0ng tykha
ndng ph6t tri6ntrong tuong lai ld ydu & thgg tr4ng hi0n tai cflng dang y6u k6m. K6 hoach 10

ndm chua 16, c6 tuc ti6p tgc giim, nhimg cd d6ng nho cua SSC bi anh hucrng, HEQT cdn co

tr6ch nhiqm chia s6 v6i cd d6ng vC nhirng thiQt h4i niy;
C6ng ty chua thuc hien viQc thay d6i trang Web cua SSC, th6ng tin qrt6 lac hdu, ngh.o nan va

ct, chua cap nhat thdng tin mcri, HDQT chua thyc hiQn cam tc0t tai DHDCD thucrng ni€n c6c

n[m tru6c. Trudc mit, nOu trang Web cua SSC chua thgc hiqn thi thay d6i phni go bo .rtrimg
th6ng tin cfr, lac hflu dti cho c6 d6ng cflp nhflt th6ng tin moi kip thoi.
C6ng t6c dAu tu kh6ng c6 mgc ti6u, 46rg 4ie" qua. Tith trang cria C6ng ty c6 phdn Co khi
GCT midn Nam (SSE), C6ng ty cd ph+n Gi6ng cdy tr6ng Nam An (NAS), Trung tam Gi6ng
Rau Hoa - kh6ng hiQu qua. OOi vOi c6 d6ng SSE bi anh hucmg khi phd sin nhrmg d6n nay
cfrng chua co th6ng tin dd thgc hien nhu thO ndo?.

Dg 6n 282LC Vdn S! cham ti6n clQ thgc hi0n, gi6 tri Aat Ui giarn giltri so voi thAm dinh gi6

n[m 2006; dO nghi HDQT cho cO ddng bi6t nguy0n nh6n, giatri d6t bi giam gi6 tri;

O6t an Nhcrn TAy - Ctr Chi mua nh.mg khdng khai th6c hiQu qua, mua d6t Pham Vdn .COi,
XuAn Thdi Thucmg, HDQT de tinh to6n k! chua? C6c dg an chpm thgc hipn;

Di+ hq*g chi6n luoc ph6t tritin rau dd co thanh qui nho hay kh6ng? COng ty chua c6 s6n

phAm dtl tnmg bay gicri thiqu san phAm d tAm HQi nghi qu6c gia;

COng t6c thgc thi ph6p lu4t cua Cdng ty y6u, luu y viQc thgc hiQn cfr0 ag chinh s6ch cho

ngudi lao dQng. Viec Tru&ng ban ki6m so6t hiQn nay cta C6ng ty kh6ng la c6 d6ng C0ng ty
ctng chua phu hgp.

CBNV ngFi viQc nhi6u do tiAn lucrng, thu nhap thdp nOn cAn thi6t thay dOi viQc giAm d.ong

BHXH, OC t*g thu nhAp mUc ti€u thu hirt ngu6n nhdn lpc. Mdt kh6c viQc chuy6n m6t sO bd
phan l€n lam viqc tai SRC (Pham Van COi -Ct Chi) 6nh hucmg d6n CBNV khi phni lim viQc

0 xa; COng ty cAn phii quan tdm hon

+ Bn LA Thi L9 Hrng- Chfi tich HDQT trf, liri chdt vin
ViQc thuc hiQn b6n hang cho Dekalb trong nhimg ndm qua chua c5 nguoi d{t cdu hoi thflt sU

c6 hiQu qui hay kh6ng? Viec phan pfrOi trong thoi gian qua dAn d6n hang t6n kho, ch6t luong
giirn, c6ng ng tdng cao, gdy tdn th6t cho C6ng ty.

Ho4t dOng Kiq doanh vi Marketing chua c6 sg.ph6i hgp tOt 15n nhau, viQc v4n hinh chua
hiQu gui; hang t6n kho, quin ly chdt lugng chua t6t, nhat li kh6u b6o qudn k6m;

Tuy6n dUng nhdn su b6n ngoii chua thu hrit ld do co c6u lucrng cua SSC chua phu hgp, ti6n
lucrng, thu nh4p th5p kh6 khan tuy6n dung nhdn luc b€n ngodi.

Hgp d6ng thdi v.u, C6ng ty sE c6 thay ddi phn hgp theo quy dinh cua ph6p 1u4t lao dQng

Trang web chua thay d6i, HDQT nhfln tr6ch nhiQm vcri cd d6ng do chua thyc hien kip thoi &
se ghi nhfln cac y ki6n dC xu6t cira cO dOng. ;

* 0.rg Hirng Phi Quang- TOng Giam tliic tri loi chAt v6n

MO hinh tO chric dd c6 sy thay d6i theo t6i c6u tnic mcri, cu th6 nhu Phdng SAn xu6t thay doi
t6 chric sE co dOng hcrn, nhiem vg hiQn nay li b0 phfln tryc ti6p (chir kh6ng tham muu nhu
tru6c day) d0 gi6i quy6t circ vdnaA t0n quan d6n sin xu6t md C6ng ty cAn..

ViQc tii cdu trirc kh6ng phai mUc ti6u ld giam lao dQng, ffii c6c bQ phfln, don vi lga chgn, su

dgng, dinh bi6n nhdn sy phu hqrp dC thyc hiQn c6c muc ti6u, nhiQm vu duoc giao & nhdm tdng
thu nh4p cho CBNV. Ndm 2075,kh6 khAn xuAt ph6t tt thi trulng chri kh6ng phai hoat dQng

t6i cdu truc Cdng ty.



ViQc k6t qua kinh doanh kh6ng d4t muc ti6u, c6 d6ng c6 bric xtic, Ban EiQu hdnh nhfln trach
nhiQm nhrmg ctng chlu r6t nhi6u 6p lgc tu phia HDQT dO phai giii quytit nhi6u v6n dd cua
C6ng ty;

C6ng tV da thuc hiQn x6p lucmg cho CBNV ctra SSC, c6 10% s6 lao dQng 9*q. ting 5Oo ,

ry% s6 lao dQng tdng tt 25-30yo, 14% s6 lao dQng tdng tu 15-20yo, d6 la ktit qua vi6c thay
d6i lucrng trong ndm 2016 cl6 giu nhan lpc vd thu hirt ngu6n lpc b€n ngoii. .Duy tri & thuc
hi0n tdng lucrng trong ndm 2016 sE giii quy6t dugc c6c vdn dC nhdn sU;

ViQc nhdn sg nghi viQc co nhidu ly do nhu thu nhflp th6p, thay cl6i m6i trulng ldm vi6c tdt
hcrn hoflc thgc hiqn mqc ti€u c6 nhan kh6c. C6ng ty sE tdng cudrng dao tao d6i ngfr tre dC d6p

Irfug y0u cdu ph6t tri6n trong tucmg lai;

ViQc cham thay d6i trang web cua SSC ld do C6ng ty qu6 c6u toan nhem muc dich x6y dpg
nhfln diQn bQ thucmg hiQu, nOn C6ng ty sE rut kinh nghiQm va ti0p thu 1i ki6n cd d6ng dong
g6p.

Ho4t dQng ddu tu M&A : SSC dd co nh?n dien &, c6 danh gi6, tuy nhi0n vdn co v6n AC kh6ch
quan.anh hu6rng, nhu C6ng ty,c6 phAn Gi6ng cdy tr6ng Nam An dA thay d6i dinh hucrng
chuy6n sang kinh doanh hpt gi6ng cay tr6ng li chinh. D{i vdi c0 ddng li6n quan SSE, dang
ldm c6c thu tgc ph6 san SSE. Do Lu4t Ph6 san c6 thay d6i n6n cham q,ra tnrt thuc hiQn thu
tgc ph6 san;

ViQc Mua d6t An Nhcrn Tdy - Ct Chi cd ddng cho ring gi6, dit nhurrg muc tiOu cua Cdng ty
tai thoi di6m do dU ki6n di ddri Nha mity Ctr Chi ctO xdy d1mg Nhe xucrng qdi. C6c thdngtr.n

I ., r v
v0 gi6 cao hodc gi6 thdp Id do nhQn dinh thi trucmg va nhu cdu tai thoi di6m mua dC quydt
dinh;

OAt Xuan Thdi Thuqng - Hoc M6n, dien tich 3.015 m2 , C6ng ty dd tfnh to6n mua co sd vat
ch6t cua EW, bao g6m Nha xu&ng, vdn phdng @i x[ Ph4m Vdn COi- Cir Chi & khu vuc Nha
xu&ng tai H6c M6n. T4i H6c M6n mgc ti6u chu y6u tQp trung sri dung khai th6c kho hiQn
tr?ng va thdnh lQp Trung fim Ddo tqg - Hudn luyQn vd Chuyln, giao CgnS nghe cao Rau
Hoa nhurg chua dugc c6c co quan chAp thu4n & hiQn nay dang ti6p tpc ki6n nghi.

Viec c6 d6ng cho ring COng ty tinh thgc thi ph6p lf y0u dE bi.rtri ro, trong d6 c6 ph6p luat
lao dQng, Cdng ty dd quan t6m d6n c6c rui ro trong thUc thi ch6 dQ lao dOng, do d[c thu cua
SSC ld nganh gi6ng, nOn viQc ky hqp ddng thoi vp dC giai quy.et theo yOu cAu sAn xu6t, kh6ng
phni ng?i tdn chi.phi d6ng BHXH, BHYT, BHTNg. Nhrmg dO tranh rui ro trong c6c ndm t6i,
Cdng ty sE chuy6n qua hgp d6ng dich vr,r khoan viQc.

ViQc cd ddng cho ring: Truong Ban Kitim so6t nhAt thi0t phAi li c6 ddng crha C6n g ty? Lu4t
Doanh nghiQp 2Ol5 & Di6u lQ C6ng ty cf,ng
so6t cira SSC hiqn tai kh6ng la c6 d6ng c6
tu/c6 d6ng lcrn vi da th6 hiQn duoc tr6ch nhie
th0m d circ linh vuc dAu tu, d6y ld e6p !,md B
dQng cira BKS ndm 2016;

Dg 6n 282 LC Van S!, COng ty da ky hqp d
JaYoung nh.mg gap nhiCu kho khdn n0n hai b
qua d6i t6c m6i lir Daewon Thri Dric cfing li
tru6c ddy. C6c nQi dung hgp d6ng liOn doanh
ddi, C6ngty dd,thu6 dcm v! thAm dinh gi5 ct6c lQp CBRE thdy dinh.Ngiy O3l)9l2}14,hai
bOn dd ky lAi hgp d6ng li6n doanh & sau do hai b6n dd xric ti6n thu tgc xin cAp ei6y chimg
nh0n dAu tu.

Sau khi c6 i ki€n tham muu cua Sd Xdy dtmg, So Quy hopch Ki0n truc; Sd Tei nguy6n MOi
trulng, Sd Tai chinh, UBND Qgfln Tan Binh. Thang 1012015, UBND Thanh pnO UO Ctri
Minh d6.ch6p thu4n chri trucrng dAuft dU an. TrCn co s0 d6, cf,ng trong thang 1Ol2O15 S0 Ke
hoach D6u tu TP.HCM ctng cap giiry chrlmg nhAn ddu tu cho Dg 6n. Do phAi thuc hiQn nghia
v.u tai chuy6n khi chuy6n mgc dfch sir dgng A6t ttr A6t pfri ndng nghiQp latit "na 

xuhng song
dat Ow dn) n€n ldm gi6m lqi nhuQn ctra Du 6n T6 hgp Chung cu-Thuong m4i -VIn phdng
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DaeWon -SSC, HDQT d5 cAn nhic, denh gi6 dAy du dam ph6n lai voi d6i tac Daewon Thu
Dirc nhdm dam bAo muc tiOu higu qui cua dg 5n khi loi nhuan thu vd.

ViQc ph6t tri6n san phAm h4t rau, cdn c6 khio nghiOm denh gi6 nhiAu vtng sinh th6i x6c dinh
phu hgrp, n6n C6ng ty cfing cAn trong trong phat trir3n gi6ng rau hoa;

+ 0.rg D6 Bf Vgng -Thinh vi6n HDQT trfr lcri ctrdt v5n

CO OOng cho ring viQc tdi cdutnic lim 6nh huong dtin k6t qu6 SXKD nd.m 2015, cd dOng
ctng cdn chia s6 vdi HEQT, Ban Di6u hdnh la ho4t dQng ctra SSC n[m 2Ol5la kh6 khdn do

1 a A 
^^^ 

a tr^^ r . r i 'san pham. SSC vi NSC kinh doanh cirng ngdnh nghO, san phdm. Tuy nhiOn chi6n luoc kh6c
nhau, n€n k6t qui SXKD criahai C6ng ty d4t dugc trong 2015 cfing kh6c nhau.

OOi vOi sin phAm gi6ng Dekalb, hien nay dd ngung phan p.h6i, HEQT dd hgp nhiAu phi6n d6
d6nh gi6 toan b0 viec kinh doanh sin phAm nay va nh{n thdy chi phf lcm, lgi nhu6n thdrp; hi6u
qui kh6ng cao, inh hucrng ti lQ sin phAm khoa hoc c6ng nghe cua COng ty n€n quytit dinh
ngLmg ph6n phOi.

Sin phAm b6o quan trong kho bi m6t ptAm chdt,bi ginm srit ch6t lugng, gdy thiet hai lim
giam lqi nhuQn ciia C6ng ty, vi thti hucrng sdp tdi tr6ch nhiqm vdt chAt cua cdn bO nh6n viOn
dugc giao viQc phii cu th6 hcm & OOi vOi c6n bQ sAn xu6t phni thgc hiqn dim bdo ch6t lugng
ddu vdo san ph6m;

SAn xu6t n6ng nghiQp ld mang tinh ch6t cao, n6n san xu6t cua SSC, doanh sO chitlm 60% fi
a1Ir.Av  l-A L'

s6n phAm li ng6, n6m 2016 gi6 ng6 n6ng san thdp, ndng ddn kh6ng chuy0n sang co cdu cdu
tr6ng kh6c nOn thi trudrng ti6u thg kh6 khAn; hang t6n kho do s6n xu6t lon, HDQT da denh
giit circ rui ro va y6u cAu Ban Di0u hanh c6 phucm g 6nb6o quan tOt nh6t;

Hien nay SSC c6 gi6ng lua thudn nhu Ddi Thcnn 8 Ia san phAm lai tao cria C0ng ty, hy vong
sE ph6t tri6n m?nh ducvc trong ndm 2016 thdng qua c6n g titc Marketing, trinh di5n, kinh
doanh; lira lai thi c6 sAn phAm KC06 ctng ld sin phAm t6t; Cdn t4p trung sin phAm c6 th€
manh cua SSC, hiQu qui cira SSC sE d4t dugc mgc tiOu dd ra.

+ 0t g Nguy6n Qu6c VQng - TV. HDQT tri loi th6m cdc cflu h6i liOn quan cfia c0 ddng:

Ndm 2015, SSC glp retnhiOu kh6 khdn, ri6ng vd mdng rau ViQt Nam xuAt khAu gi6m nh,rrrg
nhap khAu l4i tdng. Thi trucvng hat gi6ng rau tidm ndng cdn r6t lcm.
Trong 3 ndm 2013-2015, SSC kh6ng c6 h4t gi6ng rau nio kinh doanh chir lyc ca. Ndm 2015,
Trung tdm Gi6ng Rau Hoa cld kh6o nghiQm dugc 12.gi6ng rau dd xu6t dua vdo kinh doanh
nhung C6ng ty chua c6 k0 ho4ch ph6t tri6n nOn hiQn nay C6ng ty chua c6 gi6ng moi nio t6t
-,1 - ' \
dC dua ra kinh doanh ddn clOn l6ng phi nguCn lgc, t6n chi phi nghiCn cuu, khao nghiQm.

C6ng t6c nghiCn criu : Ngoai ho4t dQng tg nghiCn cr?u thi C6ng ty c0n phii nhap nOi dC khab
nghiQm d0 mdi c6 sin phAm d6p img y6u cAu thi trucmg

A
T6i cdu truc ld ho4t dQng quan trgng d€ thay d6i C6ng ty nhrmg that sg chua c6 chuy0n bi6n
tich cuc vd c6ng t6c nhdn sy n0n dC nghi thgc hiQn m?nh mE hon

C{c vdn tI6 cd rl6ng ch6t v6n Chri tga doirn iI6 ghi nhfn, gifli trinh & nhlm rrit kinh
nghiQm A6 tnrpc hiQn k6 ho3ch SXKD trong nim 2016 z

'^IA

st cAc Nor ouNc BHBcB srEu OuvEr c rHONc eua :.

Sau khi giii trinh va ti6p thu y ki6n d6ng g6p cua c6c c6 d6ng, DHDCD cfrng ti6n hinh
'.i A.
bi6u quy€t c6c vAn dC b6o c6o vir dQ trinh tai Dai hOi.



r/ THONG ouA cAc Nor puNG TRiNH va sAo cAo rAr DAr Hor :

1. Th6ng qua k6t qui hopt dQng SXKD ctra Ban Di0u henh ndm 2ol5,theo do:

Doanh thu thudn: 522,1 5 ti' ddng, d1t 7l,96Yo so ktl hoach & dqt 85,7go so v6i cung kj,.

Lqi nhu?n sau thu6: 46,4 ty d6ng, dat 48,74o/o so kO hoach & d4t 53,62yo so v6i cung ky.
.,: ' 

1 \ 
- -

KAr qua bi€u qqt€t : D6ng i 100 %o tr€n s6 c6 phan hi€n di€n
Khong ding y ; Khong co
Kh6ng co i kiAn : Kh6ng co

2. Th6ng qua b6o c6o t6ng k6t ho4t dQng cua HDQT ndm 2OI5 nhu ddtrinh bay t4i Eai hOi

KAt qua bi€u quyU : D6ng i 100 o% tAn si| c6 phdn hi€n dien
Kh1ng ding i, : Kh6ng co
Kh6ng co y biAn : Kh1ng c6

3. Th6ng qua b6o c6o ctra Ban Ki0m so6t ndm 2Ol5 nhu dd trinh bdy tai Dai hQi

KAt qua biAu quyil : Di"S y 98,84 o% tyOn sri c6 phdn hi€n di€n
Kh6ng d6ng y : Kh6ng co
Kh6ng co i ki€n . 0,I60% *An s6 co phin hi€n dien

4. Th6ng qua phucrng 6n phdn ph6i loi nhuAn vd trich lQp cac quy, chi tri c6 tric ndm 2Ol5

Thdi gian ch6t danh s6ch c6 d6ng trong th6ng 0612016 & chi tra cd tric cr,6i th6ng 712016.
Ti 19 chi tra 2)%lvdndiOu le.

K€t qua biAtt quyil ; D6ngi 99,75 % tAn s6 c6 phdn hien di€n
Kh6ngd6ngy:Kh6ngco , " \
Khong co i ki€n: 0,250% ffAn s6 cd phdn hiQn diQn

5. Th6ng qua k6t qua chi ffi tht lao cho IDQT & BKS ndm 2}l5,nhu sau

(orr: ao

Don vi tfnh: VIVD.I

TT CHi TIEU SO TIEN % LNST
I Lqi nhu6n sau thu6 nIm 2015 (BCTC ri6ns) 45.142.460.523 100,07.

2 _P_@n plrdi lqi n-hufl4 nlm 2015 40.862.676.920 90,5"h

a 10.382.765.920 23r0o

Qui ddu u phdt *idn 0 5% * LN sau thud ) 6.77 1.369.078 15.0%

3.611.396.842 8,00uuy Knen tnlf,uTtg, pnuc tut (o7o - Lly squ tnue )
b Thi lao HDQT & BKS (kh6ng ki6m nhiQm) 495.177.000 Lrlo

c Cd t*c 20'h V(in Diiiu 16 29.984.734.000 66,4"h

3 Lcri nhuAn chua phAn phdi 4.279.783.603 9rs"h

:ao
T
T Chi ti6u thuc hi6n BCTC hon nhflt Giri tri quv6t toin Ty16" Thr) lao

1 Lo. i nhufln sau thutl kti ho4ch 95.181.000.000 t5% t.427.715.000

2 Loi nhudn sau thu6 thuc hi6n 46.393.099.671

J Lgi nhufln giim so v6i kt5 hoach (48.18l .900.329') - 51.3%

4 Gi6m thir lao theo NO DHDCD 2014 (s71.086.000)

LNST TH eiim ti 0o c16n duoi 10% 1.0% (9s.18 r.000)

LNST TH si6m tu l0% d€n duoi 20% 2,jyo ( 190.3 62.000)

LNST TH eiim ti 20% d€n du6i 30% 3.0% (28s.s43.000)

5 856.629.000



-
KAt quo bi€u qtqtil : D6ngi 99,91 % *An s6 c6 ph,in hi€n cliQn

f!r2;1rl3"f l,;,f!;trn,ff*u, so c6 phdn hien ctian

6. Thdng qua ktf hoach sin xuAt kinh doanh, dAu tu xAy dpg co bdrn ndm 2016 :

z. K6 ho4ch kinh doanh nIm 20L6:
,/ Cdng fy mg

Doanh thu thuAn 469 q tl6ng

Lqi nhu6n sau thu6 65,5 ff tl6ng

Dy ki6n cO tri. 20Yolv5ndi6u lQ

'/ C6ng ty hgp nhdt
Doanh thu thuAn 470 ty tliing
Lgi nhufln sau thu6 64,3 ff tl6ng

Du kiOn cd tric 2O%lv6nili6u le

b. Tdng mric tlflu tu co bin nIm ZOrc lil 16,795 ff tl6ng

KAr qud bi€u qrqt* : Ddng i 99,82 % hdn hi€n di€n
Khing ding i, I
Kh6ng c6 y kidn : 0, n s6 c6 phdn hien di€n

7. Thdng qua phucrng 6n chi tri thir lao HDQT, BKS nim 2016 :

Cdn cri k6 ho4ch SXKD, doanh thu vd LNST hqp nh6t ndm 2016, voi chi ti6u LNST hqp
ntr6t ld 64,35 ff tl6ng. Phucmg an chi tri thu lao cho HEQT, BKS n[m 2076, dr,r ki6n nhu sau:

T6ng thu lao du ki6n chi tri cho HEQT & BKS ld,l,s"h LNST, tucrng img64,35 fj, {I6ng *
l,soh: 965 triQu tl0ng

Mric thir lao thu&ng, phat cdn cri theo ti le %o thryc hiQn LNST tdng ho4c gi6m so vcri k6
hoach LNST nhu sau:

Khung Khung tdng, giam LNST Thucmg, phat trong ttnrg khung

1 Tir 0% d6n duoi l0% LNST tdng, gi6m trong khung x I o/o

2 Tir 10o/o d€n du6i 20% LNST tdng, gi6m trong khung x 2 oh

3 Tn 20% d6n duoi 30% LNST t[ng, gi6m trong khung x 3 o/o

4 Tir 30% tro l6n LNST tdng, giam trong khung x 4 %o

K€t qua bi€u quy€t : D6ng i gg,9t % trAn s6 c6 ph,in hi€n di€n
Khing d6ng y : Kh6ng c6

Kh6ng co y kiAn ; 0,09% trAn s6 cti phdn hi€n di€n

TT H?ng mBc c6ng trinh Thirnh tidin (triQu tldng) Ngu6n v5n

I NhA kho Cd'D6 2.124 m'vd he thdng sAy 100

t6n/me 14.134,79 Chu so hffu

I Cti t4o nha m6y vi l6p moi kho l4nh Nhi m6y
Cn6 Uitin hat gi6ne cdy trdng Ha Nqi 1.660,63 Chu so hfr'u

ru PhAn mdm k6 toSn Fast Business online 1.000,00 Chri so hfr'u

TOng cQng 16.795.42



8. Thdng qua fry quyiin cho HDQT hpa chgn tlon v! ki6m toin tIQc lap nIm 2016, cg th6:

COng ty TNHH Ernst & Young ViQt Nam, Dia chi : 28th Floor, Bitexco Financial Tower 2
Hdi Tri0u, Qufn l, Tp.Hd Chi Minh

C6ng ty TNHH Deloitte Viet Nam, Dia chi: 22-36 Nguy6n HuQ, Qufln l, Tp.Hd Chi Minh

KAt qud bi1u qut)(it : DOng i 98,17 % tAn sd cO phdn hiQn di€n
Kh6ng ding y : Kh6ng cd
Khhng ,A / hA" : l,Bi% tAn s6 cd phdn hiQn aie"

ru rHONG euA NGr{ ewrr cuA D4l HgI DONG cO oONG TrilIol{c NrEN 201s.

Dai hQi d6 thdng qua todn vdn nghf quy6t EHDCD thucmg ni6n 2015, COng ty sC thuc hiQn
cdng UO thOng tin cho c6c c6 d6ng theo quy dinh.

Kiit qud bi\u qu:t€t : DOng i 100 ok *An sii cA phdn hi€n di€n

f!,2:rrl;Tl,;"*!;;f ;;,0
CuQc hqp k6t thric hic 12 giir 10 cung ngay. Ddy li co so dC ban hdnh Nghi quy6t c,ra

DHDCD thuong ni6n 2Ol5 vd giao nhiem vg cho HDQT COng ty dA racdc gini ph6p tO chuc tri6n
khai thgc hien.

TIIT/Kf TM.CHUJQA DOAN
CHU TICH

th6/,ni fitil
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