CONG TY CP PHAT TRIEN PHU GIA  CONG HOA XA HOQI CHU NGHIA VIET NAM
VA SAN PHAM DAU MO Poc 1ap — Tw do — Hanh phiic

Sé: 01/BB-DHDCD

BIEN BAN HOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2016
CONG TY CO PHAN PHAT TRIEN PHU GIA VA SAN PHAM DAU MO

Tén doanh nghiép: CONG TY CP PHAT TRIEN PHU GIA VA SAN PHAM DAU MO
Dia chi: KCN tap trung vira va nhé Pht Thi, Gia Lam, Ha Noi
GCNDKDN sb: 0101438047 do S& Ké hoach va Pau tu thanh phé Ha Noi cép
ngay 10/12/2015 (thay dbi 1an thtr 7).
Thoi gian hop: Bit dau luc 9 gior ngdy 26/4/2016
Két thuc lac 12 gio ngay 26/4/2016
Pia diém hop: Cong ty CP Phat trién Phu gia va San pham Dau mé, Khu cong
nghiép tap trung vira va nho Phu Thi, Gia Lam, Ha Noi

I. THANH PHAN THAM DU PAI HOI:

1. Céc thanh vién Hoi dong quan tri:

- Ong Pinh Viét Cudong — Chu tich HDQT

- Ba Nguyén Thi Truong — PCT HDQT

- Ong Hoang Trung Diing — Thanh vién HDQT, Téng Giam déc

- Ong Nguyén Ha Trung — Thanh vién HDQT

- Ving mit ba Str Bui Bao Ngoc — Thanh vién HDQT

2. Céc thanh vién Ban kiém soat: '

- Ba B4 Hong Hanh — Trudng Ban kiém soét

- Ving mit ba Nguyén Thi Mai Anh, ba Lé Thi Bach Lién — Thanh vién BKS
3. Céc dai biéu l1a c6 dong cua Cong ty

4. Khach moi: Ong Phan Tién Tuan, Kiém todn vién Cong ty TNHH Kiém todn va
binh gid Viét Nam (VAE)

II. TIEN TRINH PAI HQI
1. Thu tyc khai mac dai hoi :
Béo cdo kiém tra tu cach c6 dong:
Ong Nguyén Céanh Tuyén thay mit Ban t6 churc cong bd két qua kiém tra tu
cach ¢6 dong tham dy Dai hdi nhu sau:

Téng s6 co dong tham dy : Vao thoi dlem 9 giv co 18 cd dong, s¢ hiru va dai
dién 2.658.721 ¢ phan, chiém 67,07% tong s6 ¢6 phan c6 quyén bleu quyét. Theo
quy dinh cua Luat Doanh nghi€p va Dleu 1€ Cong ty, Dai hoi dong cd dong thuong
nién ndm 2016 cua Cong ty CP Phat trién Phu gia va San phdm Dau mé du diéu kién
tién hanh.




Gidi thiéu chu toa va thu ky dai hor:
Ong Nguyén Canh Tuyén, thay mat Ban td chuc gidi thiéu Chu toa dai hoi.
Chu toa dai hoi cui thu ky dai hoi.

Chu toa dai hoi:
Ong Pinh Viét Cudng Chu tich HPQT
Thu ky dai hoi :

. Ong Nguyén Duy Kién Thu ky Cong ty

2. Dién bién dai hoi:
2.1. Biéu quyét bau Ban kiém phiéu
DHDCD da thong qua thanh phan Ban klem phleu [am nhiém vu klem tra,
théng keé két qua kiém phleu voi ty 1€ 100% tong s6 ¢b phéan biéu quyét cua cd dong
du hop tan thanh. Thanh phan Ban kiém phiéu gom:

1. Ong Nguyén Canh Tuyén Trudng ban
2. Ba Bang Thi Tuyét Minh Thanh vién
3. Ba Luu Thi Thuy Huyén Thanh vién
4. Ba Vo6 Thi Ngoc Thuy Thanh vién
- 2.2. Thong qua Chuong trinh hop:
&l Pai hoi da tién hanh biéu quyét thong qua Chuong trinh hop nhu sau:
VG - B4o cdo Chuong trinh cugc hop PHDCD
PHA: - Béo cdo Quy ché té chirc PHPCD
VAFI’:; - Béo cdo cia HDQT ~
MO - Béo céo tai chinh da kiém toan nam 2015
g - Bao cao cua Ban kiém soat 7 7
= - Uy quyén cho HPQT lya chon Cong ty kiém todn, kiém todn béo cao tai
chinh nam 2016

- Bao cdo Phuong dn phén chia loi nhuan nam 2015

- B4o c4o Phuong 4n Phat hanh ¢ phiéu dé ting vbn Piéu 1é

- B4o cdo muc thu lao, chi phi hoat dong cua HDQT, BKS, Thu ky Cdng ty
nam 2016

- B4o cdo ké hoach san xudt kinh doanh nam 2016

- B4o cdo sira d6i Diéu 1& Cong ty

- Thong qua Bién ban cuoc hop PHDCD 2015.

K ét qua biéu quyét nhu sau:
SH co phan tan thanh: 2.872.515 ¢ phan, chiém 99,2% téng s6 ¢d phan
biéu quyét cua ¢ dong du hop.

2.3. Thong qua Quy ché to chire PHDCD nam 2016.
Két qua biéu quyét:
SH c0 phan tan thanh: 2.872.515 ¢b phan, chiém 99,2% téng s6 cb phan biéu

quyét ctia cd dong du hop.
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THAO LUAN VA BIEU QUYET CAC NOQI DUNG :

Sau khi nghe Hoi dong quén tri, Ban 1<1em soat, Ban diéu hanh bao cdo cdc ndi
dung trén theo dung tai liéu gui truge cho céc cb dong, Pai hoi da thao luan va biéu
quyet nhu sau :

Phén théo ludn: Mot s6 y kién thao luin cia ) dong:

Pé nghi Cong ty cong b két qua san xudt kinh doanh Quy 1/2016.

Dé nghi Ban t6 chire rtt kinh nghiém trong viée t6 chtrc Dai hoi lan sau. Do
Cong ty ¢ xa, truong hop hop mudn nén bé tri com trua cho céc c6 dong.
B4o c4o ctia HDQT phai néu cac chi tiéu da thyc hién ctia ndm so voi ké
hoach da dugc thdng qua, khong nén so sanh vi ké hoach da diéu chinh.
Nhirng nam trude, ké hoach diéu chinh néu ra chi dé phuc vu cong tac thi
dua khen thuong.

Pé nghi HDQT luu y dén gid co phleu cua Cong ty. Hién nay, gia cd phiéu
Cong ty chi bing ménh gid. Diéu nay phan anh tinh hinh hoat dong cia
Cong ty, phan anh dén uy tin cia Ban quan tri, ban diéu hanh Cong ty.
HDQT luu y viée phan bd cac quy trong Phuong an Phan chia Loi nhuén
phai dam bao pht hop voi Quy ché tai chinh, phdp Luéat hién hanh.

Co c4u kinh doanh Cong ty chiara nhiu b phéan, chdng chéo, khong hiéu
qua. Dé nghi, Ban diéu hanh xem xét xtr Iy.

Viéc phan bé tién luong chua hop ly, co6 nguoi lao dong hudng luong qua
cao, ngudi huong luong qua thdp trong dleu kién Cong ty hoat dong chua
tot.

Ban diéu hanh can giai quyét, xur ly van dé noi bo theo nguyén tac dé ra.
Tinh trang nguoi lao dong Cong ty c6 trinh do, tay nghé di khoi Cong ty
nhiéu, anh hudng dén két qué hoat dong cua Cong ty. Tuy nhién, chua thay
HPQT néu trong béo cao tong két nam. Pé nghi Ban quan tri, Ban didu
hanh xem x¢ét, dua ra giai phap khic phuc.

C6 nhiéu giai phap dé git chan ngudi lao dong nhu chi tra tién luong phu
hop, mdi trudong lam viéc tdt, cung cch Gng xur ctia Ban lanh dao doi voi
nguoi lao dong.

Tu khi Cong ty c6 su thay do6i vé co cdu quan ly vén, co cdu quan tri diéu
hanh, ¢6 dong ky vong Cong ty c6 nhiéu ddi méi, hiéu qua hon trude. Tuy
nhién dén thoi diém hién tai chua thdy c6 nhimg diém mai, dau 4 4n tich cuc
nao.

Cong tac phat trién thi truong thoi diém nao cling khé khan, phic tap doi
hoi Ban diéu hanh va nguoi lam thi truong phai co kinh nghiém, uy tin,
duogc khach hang quy mén va tin tuéng moi mang lai hi€u qua tot.

Cong ty xem x¢ét giam chi phi gia thanh san pham dé nang cao tinh canh
tranh. Xem xét tong thé toan bo chi phi, nhitng chi phi nao khong hop ly thi-
phai giam.

Ban quan tri du kién tang von Diéu 1¢ chi giai quyet tang c¢b phiéu cho co
dong la chua hop ly. Quy dau tu phat trién dung dé dau tu, nang cap day
chuyén thiét bi san xuat.

Béo céo tai chinh thiéu y kién ctia kiém toan vién nén cd dong khong nam
duoc hoat dong tai chinh, kinh doanh ctia Céng ty ¢6 phu hop véi chuan
murc hay chua.
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- Ban diéu hanh luu y dén cong tac nhap vat tu, nguyén liéu. Lam tot cong
tac nhap vat tu, nguyén liéu s& dam bao l¢i nhuén cao cho Cong ty.

Phén tra 10 cAu hoi ctia c6 dong:
Ong Dinh Viét Cuong — Chu tich HDQT va 6ng Hoang Trung Diing —
Tong Giam dbc Cong ty da thay mat HDQT, Ban diéu hanh tra 15i cac cu
hoi cua ¢d dong nhu sau:

- Quy 1/2016 Cong ty dat doanh 50, loi nhuén tuong duong voi cung ky. Tuy
nhién, mot sé san pham c6 ting trudng t6t nhu Dau nhon tang san lugng
2%, Dau phanh tang san lugng 109%. Nam 2016, Ban diéu hanh tap trung
ddy manh doanh s6, sén luong vao cac san pham da c6 thuong hiéu trén thi
truong nhu Dau phanh, M@ boi tron.

- Cong tac t6 chire phuc vu bai hoi t6t, tuy nhién HPQT xin tiép thu y kién
ctia cd dong va sé Chuan bi t6t hon trong ky hop toi. HDQT cam két dam
bao 1oi ich cua cac cb dong nhu nhau, ¢6 dong l6n cling nhu ¢ dong nho.

- Hoi ddng quan trj ludn giam sat, kiém tra viéc tuan thu cac Quy ché, quy
dinh ctia Ban diéu hanh. Néu phat hién sai pham s& xem xét xu ly.

- HDQT, Ban diéu hanh nhat tri véi y kién cua cb dong vé tinh trang nhiéu
nguoi lao dong ¢ nang luc chuyén di khoi Cong ty va cam két som dua ra
bi¢n phap gitr chan nguoi lao dong. Nam 2015, HDQT da quyét dinh bo
sung tang quy tién luong lén gan 3 ty ddng dé dam bao thu nhap va doi
séng cho nguoi lao dong khi hoat dong kinh doanh cua Cong ty gdp kho
khan.

- Viéc HPQT dé xuét ting von Diéu 1¢ tir nguon Quy dau phat trién v&i muc
dich phuc vu hoat dong dau tu, d6i moi thiét bi, nang cap day chuyén san
XUAt.

- Muyc bdo céo tai chinh da kiém toan 2015 trong bao cao HPQT chi néu
ngén gon cac sd liéu co ban dé c¢b dong ndm duoc tinh hinh hoat dong cua
Cong ty. Toan van Bao céo tai chinh da kiém toan 2015 va ¥ kién kiém
toan vién da dugc dang tai trén Website Cong ty theo quy dinh.

- Cong ty da chu dong tinh todn nhép vt tu, nguyén li€u vao thoi diém thich
hop, da nhap dugc nhitng 16 nguyén li¢u voi gia thap Duy tinh, luong vat tu,
nguyén li¢u du trit ddm bdo cho san xuét dén cudi thang 9 hodc dau thang
10/2016.

- HbQT, Ban dleu hanh xin tiép thu cac y kién gop y bd ich ciia céc cd dong
va mong mudn tiép tuc nhan dugc nhiing y kién gop y dé cong tac quan tri,
diéu hanh dugc hoan thién hon.

Phan biéu quyet -

1. Théng qua bao céo cia Hoi dong quan tri. (Bdo cdo sé6 70/BC-HDPQT ngay
08/4/2016 cuia HDQT).
Két qua biéu quyét:

SH cd phan tan thanh: 2.872.515 c¢d phén, chiém 99,2% tong s6 ¢b phan biéu
quyét clia cb dong du hop.
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2. Thong qua bdo cdo tai chinh da kiém toan nim 2015. (To trinh s6 75/TTr-PGDM
ngay 08/4/2016 cua HDQT).

Két qua biéu quyét:

SH co phan tan thanh: 2.872.515 ¢6 phan, chiém 99,2% tong sé cd phan biéu
quyét ctia ¢ dong du hop.

3. Thong qua bdo céo cua Ban kiém soat. (To trinh s& 07/BC-BKS ngay 28/3/2016
cua BKS).

Két qua biéu quyét:

SH c0 phan tan thanh: 2.872.515 ¢b phan, chiém 99,2% tong s6 cb phan biéu
quyét cuia ¢d dong du hop.

4. Thong qua tiéu chi lya chon va danh sach cic Cong ty kiém toan va ty quyén cho
Hoi dong quan tri lya chon Cong ty kiém toan, kiém toan bao cdo tai chinh nam 2016
(To trinh sd: 08/TTr-BKS ngay 28/3/2016 cta Ban kiém sodt).

Két qua biéu quyét:

S6 co phan tan thanh: 2.872.515 ¢ phan, chiém 99,2% tong sé ¢6 phan biéu
quyét cua ¢ dong du hop.

5. Théng qua Phuong an phan chia lgi nhuan ndm 2015 (T¢ trinh s6 73/TTr-PGDM
ngay 08/4/2016 cia HDQT). Mot so chi tiéu chinh:

- Tong loi nhuén phéat sinh: : 5.007.652.916 dong
- Tong lgi nhuén sau thué: 4.351.460.876 dong
- Trich quy khen thuong phuc loi: 578.394.453 dong
- Chia ¢ tirc bang tién 9%/ vbn diéu 1¢: 3.567.564.000 dong

(Da thanh toan dot 1 (5%): 1.981.980.000 d@)ng, con lai thanh toan dot 2 (4%):
1.585.584.000 dong).

DHDCD giao cho Hoi déng quan tri thuc hién cac thi tuc can thiét dé chot
danh sach c6 dong nhén co tirc dot 2 nam 2015.

Két qua biéu quyét:
SH co phan tan thanh: 2.872.515 ¢b phan, chiém 99,2% tong sé ¢ phan biéu
quyét cia cd dong du hop.

6. Thong qua Phuong an du klen Phat hanh ¢6 phiéu ting vén Diéu 1é tir ngudn
von chi sé hitu. (T trinh s§ 78/TTr-PGDM ngay 08/4/2016 caa HPQT). Cu
thé:

- Ty 1€ phat hanh 100:06 (mdi ¢ dong so hiru 100 c¢d phiéu tai thoi diém
chét danh sach c¢d dong s& nhan duge 06 ¢b phleu phat hanh thém).

- 86 luorng ¢d phan dy kién phat hanh: 237.837 ¢b phan

- Tong gia tri phat hanh (theo ménh gié): 2.378.370.000 dong

- Vén Dbiéu 1é sau khi phat hanh: 142.017.970.000 dong

- Phuong an lam tron va xur ly ¢d phiéu 1é: S6 ¢b phleu phat hanh cho mdi ¢d
dong s& duoc lam tron xuong to1 hang don vi. Phén c6 phiéu 1é phét sinh va
s6 ¢o phiéu khong phan phdi hét (néu co) s& duoc huy bdé.
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- Phuong an st dung vbn: Cong ty phat hanh cb phleu tur nguon von chu sé
htru khong thu tlen Viéc phat hanh chi chuyén ngudn vén tir quy dau tu
phat trién thanh vén diéu 1¢ cua Cong ty.

Pai hoi dong cd dong ty quyén va giao cho Hoi dong Quan tri thuc hién cac cong
viéc sau:

- Thuc hién céc tht tuc can thiét theo quy dinh cua phap luat dé thuc hién viéc
phét hanh ¢6 phiéu tang von diéu 1&: Chuén bi hd so phat hanh xin phép Uy ban
Ching khoan Nha nudc (UBCKNN);Thuc hi¢n phuong én phat hanh theo
phuong an dugc UBCKNN chap thudn; .

- Lua chon thoi diém chdt ngay thuc hién quyén va thoi diém trién khai viéc phat
hanh ¢ phiéu cho phu hop;

- Thuc hién céc tha tuc thay doi Glay ching nhén dang ky doanh nghiép véi So
Ké hoach va Pau tu sau khi hoan tat dot phat hanh cd phleu

- Chu dong sira doi Diéu 1é cua Cong ty theo quy m6 von diéu 1&¢ mai tang thém
va s€ bdo cdo cho Dai hji dong 0 dong tai cudc hop gan nhét;

- Luu ky bd sung toan bo s6 ¢ phleu phat hanh thém tai Trung tam Luu ky
Chimg khoan Viét Nam (VSD) va niém yét bd sung toan bd sé cb phiéu nay tai
S¢ Giao dich Chirng khoan Ha N6i (HNX).

Két qua biéu quyét:
So cd phan tan thanh: 2.872.515 ¢ phan, chiém 99.2% tong s6 ¢6 phan biéu
quyét cua cd dong du hop.

7. Thoéng qua muc thu lao, chi phi hoat dong cua HDQT, Ban kiém soat, Thu ky
Cong ty ndm 2016. (To trinh s6 71/TTr-PGDM ngay 08/4/2016 cua HDQT)

Mirc thu lao:

- Chu tich HPQT: 6.000.000 dong/ thang
- Phé Chu tich HDQT: 5.000.000 dong/ thang
- Thanh vién HDQT: 4.500.000 dong/ thang
- Truémg Ban kiém soat: 4.500.000 dong/ thang
- Thanh vién Ban kiém soat: 3.000.000 dong/ thang
- Thu ky Cong ty: 3.500.000 dong/ thang
Chi phi hoat dong (khong bao gom thu lao):

Chi phi hoat dong ciia HDQT khong qua: 100.000.000 dong/ nam

Chi phi hoat dong ctia Ban kiém soat khong qua:  60.000.000 dong/ nam

Két qua biéu quyét:

S6 co phan tan thanh: 2.872.515 ¢b phén, chiém 99.2% tong sb ¢6 phan biéu
quyét ctia cd dong du hop.

8. Thong qua ké hoach san xuét kinh doanh nam 2016 (To trinh s6 76/TTr-
PGDM ngay 08/4/2016 cua Tong Giam doc). Mot so chi tiéu co ban:

- Doanh thu ké hoach: 135, 046 ty dong
- Loi nhuan truge thué: 9,704 ty dong
- Du kién chia co0 tuc: 15%/ von diéu 1¢



bHDCD giao cho Hoi dong quan tri can cu tinh hinh san xuat kinh doanh nim
2016, thuc hién tam tng ¢ tirc cho cd dong.

S84 cb phan tan thanh: 2.872.515 ¢6 phan, chiém 99,2% tong sb c6 phan biéu
quyé€t cua cd dong du hop.

9. Thong qua sira ddi Diéu 1& Cong ty. (To trinh s 72/TTr-PGDM ngay
08/4/2016 cua HDBQT). ,
S6 ¢b phan tan thanh: 2.872.515 ¢b phén, chiém 99,2% tdng sb c6 phan biéu
quyét cua ¢ dong du hop.

10. Bién ban cudc hop DPHDCD thuong nién nam 2016 da duge Thu ky doc trude

Dai hdi va dugc thong qua voi 2.872.515 c¢b phan, chiém 99,2% tong s6 cb
phan biéu quyét cua ¢6 dong du hop.

Dai hoi két thic vao hdi 12h00° cling ngay./.
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