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CONG TY CO PHAN

GACH NGOI GOM XD MY XUAN

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc ldip — Tw do — Hanh phiic

My Xudn, ngay 22 thang 4 nam 2016

NGH] QUYET i )
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN

HoOm nay, ngay 22 thang 4 ndam 2016. Tai hoi truong khach san NEMO,
s6 01, dudng Nguyén Van Linh, TT. Phit My, huyén Tén Thanh, tinh Ba Ria
Viing Tau, cudc hop Pai hdi dong cb dong thudng nién lan thir 12 cia Cong ty
¢ phan gach ngéi gbm XD My Xuan duge td chirc tién hanh tir 08"30 dén

12"30 cung ngay.

S6 cb déng c6 mit du hop 1a 41 ¢b dong dai dién s& hitu 4.113.200 cb
phin tuong duong véi 77,4% von diéu 18 cong ty.
Sau thoi gian 1am viéc khan trwong véi tinh than trach nhiém cao va c6
hiéu qua, Pai hoi ddng cb dong da dé ra nghi quyét véi nhimg ndi dung dugc

biéu quyét nhur sau:
1. Bdo cdo két qua nim tai chinh 2015 d3 dwoc kiém todn:
. SO SANH VOI (%
ST . KE HOACH THI.,I’C TH!IC KE m(uut)
¥ KHOAN MUC DV | trigors | HIEN | HIEN LAY ¥
NAM 2015 | NAM 2014 HOACH | HIEN NAM
NAM 2018 Mid
L [Vondienle | Trigudong | 53207  $3207| ~$3207) 100.00%  100.00%
2 |Vonchisohu | Trigudong | 72933 | 75820 | TLISS| 10396%| 106.56%
3 |Doanh thuthudn | Trigudong | 15,743 | 182738 | 143508 12043%| ~127.34%
A JLginhuinsauthoe | Trigudong| 13503 | 17070| 11297 12642%| 1SLI0%
5 [Tysuitloinhud/VBL | % | 25.38%|  32.08%| 2123%| 12642%  151.10%
6 |Tysudt loi nhudn/VCSH| % 1851%|  22.51%|  15.88%| 121.60%|  141.81%

Pai hoi dong ¢ déng d nhét tri thong qua bao céo tai chinh nam 2015
v6i ty 1& biéu quyét 100%
2. Phwong 4n phin phoi lgi nhuin nim 2015:

Don vi: Pong

STT

N¢i dung

Ty 1€ % LN
sau thué

So tién

Ghi cha
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2015
L¢i nhuén sau thué TNDN phit sinh
nim 2015 17,069,679,500
Trich quy dau tu phat trién va dy phong tai
1 | chinh ndm 2015 2% 341,393,590
Chia ¢6 tirc 2015 (tam mg dot 1/2015 :
2 | 10%) 31.13% | 5.314,448,000
3 | Trich quy khen thudng 2015 20% | 3,413,935,900
4 | Trich quy phuc lgi 2015 2% 341,393,590
5 | Trich quy thuong Ban didu hanh 2015 2.50% 426,741,988
6 | Tong lgi nhugn con lai chua phan p!’léi 11,153,273,889
- LN chua phdn phéi lily ké dén cudi ndm
trude 3,921,507,456
- Loi nhudn chwa phan phéi nim 2015 42.37% | 7,231,766,433
7 | Phén phéi tiép loi nhuan cdn lai cia 2015
- Chia cé tic dot 2 ndm 2015 (du kién
10%) 31.13% | 5,314,448,000
» s L~
- Quy dy phong bo sung von diéu 1¢ (Trich S
dé lgi trén LNCPP) 1% 170,696,795 fc
C
- Loi nhudn chua phdn phérl' ndam 2015 10.24% | 1,746,621,638 | 1,917,318,433 -/
Cong phan phoi LNST nim 2015 15,323,057,862 | 5,838,825,889 |}
'-."f__‘:_-

Dai hoi dong cb dong nhét tri théng qua phuong 4n phéan phdi lgi nhuén
nam 2015 véi ty 18 biéu quyét 100%.

3. Thong qua bao cdo ddu tw phat trién nim 2015,

Biéu quyét 100%

4. Ké hoach kinh doanh niim 2016:

Pai hoi ddng cb dong nhit tri thong qua ké hoach kinh doanh 2016.
Biéu quyét 100%. Céc chi tiéu nhu sau:

THY'C P SO SANH
STT KHOAN MUC DVT | HIEN NAM K&‘;fﬁf:‘ VOI TH
2015 NAM 2015
1 | Tong san lugng san xut vién OTC | 80,163,407 | 74,200,000 92.56%
2 | Téng gi tri san lugng Triéu déng 32,767 34,476 105.22%
Doanh thu ban hang héa va
3 | cung cap dich vu Triéu dong 182,738 175,271 95.91%

5. Ké hoach nim tai chinh 2016:

Pai hoi ddng cb dong nhét tri thong qua ké hoach nim tai chinh 2016.
Biéu quyét 72,86%. Céc chi tiéu nhu sau:

STT

KHOAN MyC PVT

THYC

KE HOACH

SO SANH

2
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HIEN NAM | NAM 2016 VOI TH
2015 NAM 2015
1 | Vén didu 1¢ Triéu déng 53,207 53,207 100.00%
2 | Vén chu s& hiru Triéu déng 75,821 81,875 107.98%
Doanhxthu bén hang hoa va
3 | cung cap dich vu Tri¢u dong 182,738 175,271 95.91%
4 | Loi nhuan sau thué Triéu ddng 17,070 15,260 89.40%
5 | Ty suét loi nhuan/VDL % 32.08% 28.68% 89.40%
6 | Ty suét loi nhuan/VCSH % 22.51% 18.63% 82.76%
7 | Cb tic % 20% 20% 100%

6. Ké hoach phén phoi lgi nhuin nim 2016:
Pai héi dong cb dong théng nhit ké hoach phan phdi loi nhusn nam 2016.
Biéu quyét 71,23% céc chi tiéu sau:

Pon vj tinh: dong

Ty & %
STT Noi dung LN sau S6 tién Ghi chi
thué 2016
|| Ngudn lgi nhuin chwa phan phdi 21,099,109,662
Loi nhuén sau thué chua phan phéi liiy ké
dén cudi nim trude
1 5,838,825,889
2 | Loi nhuan sau thué phét sinh nam 2016 15,260,283,773
Il | Phén phoi lgi nhuin nim 2016
Trich quy dau tu phat trién va du phong tai
1 | chinh 2% | 305,205,675
2 | Trich quy dy phong bd sung vén diéu 1& 1% | 152,602,838
3 | Trich quy khen thudng 20% | 3,052,056,755
4 | Trich quy phic lgi 2% | 305,205,675
5 | Trich quy thuéng Ban didu hanh 25% | 381,507,094
6 | Chia c tirc bing tién mat (20% VL) 69.65% | 10,628,896,000
Téng l¢gi nhudn sau thué con lai chwa phin
| phoi 6,273,635,624
- Loi nhudn sau thué chua phéan phéi liiy ké Qu§ BSVOL:
cudi nam trude 5,838,825,889 | 1,297,805,524
- Loi nhuan chua phéan phdi nam 2016 2.85% | 434,809,735
Cong phin phoi LNST niim 2016 100% | 14,825,474,038
Cong nim 2016 21,099,109,662




7. Ké hoach dau tw phat trién nim 2016:

Biéu quyét 100%
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Don vi tinh : 1.000 dong

A KHOI . | THANH GHI
STT| NQIDUNG CONG VIEC | BVT LUGNG PONGIA | "y CHU
A | SUA CHUA 280,000
1 | Db bé téng lai mjt san phoi m2 200 250 50,000
2 | Sira chita muong thoét nuéc md 150 400 60,000
3 | Sira chira dng, méng thodt nuéc | md 350 200 70,000
4 | Cong viéc khac 100,000
XAY DUNG VA PAU TU
B | MOI 9,735,000
Xay dyng muong thoéat nudec tir
1 |DC3véDC1 md 300 2,000 | 600,000 d
X4y dyng kho thanh phdm
2 m2 360 750 | 270,000
Mua 02 méy dap ngéi Viét Nam,
3 | hoic 01 mdy dép ngéi ITALIA. | Cai 1,800,000 a
4 | Mua méi xe cdu tu hanh 5 tin céi 1 750,000 750,000
5 | Mua xe nang 2,5 tdn céi 2 260,000 | 520,000
6 | Lam dudng vao mo sét md 700 1,350 945,000
7 | XD him sy ngéi , va xe gian Heé 01 1,500,000 | 1,500,000
8 | Can dién tir 80 tén Tram| 01 350,000 350,000
Chuyén nhuong dit mé rong
9 | kho chtra nguyénliu Ha 03 1,000,000 | 3,000,000
TONG CONG 10,015,000
8. Mirc thu lao HPQT va BKS:
- Chu tich HPQT 20.000.000 ddng/thang
- Phé chu tich HPQT 10.000.000 ddng/théng
- Thanh vién HDQT 7.000.000 dong/ngudi/thang
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- Trudng ban kiém soat : 7.000.000 dong/thang

- Uy vién ban kiém soét : 5.000.000 dong/nguoi/thang
Téng muc thi lao HDQT va BKS  : 68.000.000 dong/thang.

Ca nim 2016 : 816.000.000 dong.

Murc thu lao trén duge ap dung tir ngay 01/01/2016.

Biéu quyét 100%.

9. Thong qua mu'c thuémg d6i véi HDQT, Ban diéu hanh gdm:
Tong giam doc, Phé Tong giam doc, ké toin truong, trtro’ng pho cac
phong ban, xwéng san xuit, cac thanh vién BKS, Thur ky cong ty:

Péi véi truomg hop hoan thanh hodic vurgt ké hoach 1¢i nhuén nam 2016:

- Thudng 2.5% loi nhuén ké hoach va 40% phan lgi nhuan sau thué
vuot ké hoach.

Biéu quyét 100%

10. Chon don vi kiém toan nim 2016:

Pai hoi dong cb dong biéu quyét 81,7%.

Phuong an chon don vi kiém toan nim 2016 1a: Giao quyén chi. déng
cho HPQT quyét dinh va Ban tong gidm déc diéu hanh ky két hop dong kiém
toan voi cdc doanh nghlep kiém todn cé di chike nang kiém todn va nam trong
danh séch céc don vi kiém todn theo quy dinh ciia Uy Ban Chitng Khodn Nha
Nuoe.

11. Sira ddi Pieu 1§ Cong ty phu hop véi Luit Doanh nghiép 4p
dung tir ngay 01/7/2015.

Biéu quyét 100%

12. Chi tich HDQT kiém Tdng Giam Déc :
Biéu quyét 100%.

Nghi quyét cudc hop Pai hdi ddng cd déng thuong nién duge cac dai biéu
tham du cudc hop nhét tri bidu quyét thong qua 100% vao hdi 12"30 clng
ngay.

Cudc hop Dai hoi ddng cb dong thwong nién nim 2016
Céng ty c6 phan gach ngéi gom XD My Xuin

Thuw ky ~".Chii toa
(Ky tén) > 7 (Ky ren, dong ddu)
C\ﬁ/ﬁﬁw‘
Pdng Vin Tuén Luu Ngoe Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Doc lip — Ty do — Hanh phiic

Sé: 01/BB-DHPCD/2016 M5 Xudn, ngay 22 thing 4 nim 2016

BIEN BAN HQP PAI HOI PONG CO PONG
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
(Bao cdo thuong nién nam 2015 cua HDQT, Ban diéu hanh va BKS;
To trinh cua chu tich HPQT truéc DPHPCD)

- Gidy chimg nhén ding ky kinh doanh s6: 3500640966 cip
ngay 06/8/1012.
- Noi ding ky kinh doanh : S& ké hoach dau tu tinh BRVT

A - THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

Ho6m nay, Lic 08"30 ngay 22 thang 4 nim 2016. Tai hdi truong khach
san NEMO, S6 1, dudng Nguyén Vin Linh — TT. Phi My — huyén Tén
Thanh — tinh BRVT

Thanh phﬁn tham du cuc hop Pai hdi ddng cb dong gom:

+ Ch toa gom:

1. Ong Lwru Ngoc Thanh - Chu tich HPQT cong ty.

2. Ong Dw Quéc Trung - Pho Chu tich HPQT cdng ty.
+ Thu ky gbm:

1. Ong Pdng Viin Tuén - Thu ky cong ty.

2. Ba Nguyén Thi Thiy Loan - NV cong ty
S6 cb dong c6 mat du hop 1a 41 ¢b dong dai dién s hitu 4.113.200 cb
phéan twong dwong véi 77,4% von didu 18 cong ty.

Pai hji ddng 6 dong tién hanh phién hop ban vé cic van dé sau:

1. Bao cdo thuong nién nam 2015:

- Bdo cdo ciia HPQT vé két qua SXKD;

- Bdo cdo ciia Ban diéu hanh cong ty;

- Bdo cdo cuia Ban kiém sodt cong ty;

2. To trinh truéc Pai hpi dong co dong cia Chii tich HPQT vé:

- Bdo cdo ndm tai chinh 2015; Phwong én phdn phéi loi nhudn nam
2015;

- Bdo cdo két qua déau tw phdt trién ndm 2015;

- Ké hoach kinh doanh ném 2016; Ké hoach ném tai chinh 2016; Ké

hoach phan ph(fii loi nhudn nam 2016;
1
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- Ké hoach déu tw phdt trién doanh nghiép nim 2016;
- Thit lao ciia HPQT va BKS;
- Muec thuong hoan thanh ké hoach lgi nhuén ném 2016 cho HDQOT,

Ban diéu hanh, BKS va Thir ky céng ty; )
- Chon don vi kiém todn ndm 2016;
- Stra d6i Piéu 1é cong ty phit hop véi Lugt Doanh nghiép méi;
- Chii tich HPQT kiém Téng giém déc;

B. NQI DUNG CUQC HQP:
I. CAC BAO CAO THUONG NIEN NAM 2015:
1. Ong Luu Ngoc Thanh — Chu tich HPQT kiém Téng Gidm dbc
Cong ty trinh bay trudc Dai hoi dfing cd dong cac béo cdo:
- Bao cao thuong nién cia HPQT nim 2015;
- Béo cdo thudng nién ciia Ban tdng gidm déc cong ty vé tinh hinh tai
chinh va bdo cdo két qua hoat dong san xuét kinh doanh cua cong ty nam

5

2. Ong Hoang Vin Thai — Truéng ban kiém soat trinh bay cac bao

cao:

- B4o c4o kiém to4n nim 2015;
- Béo cdo thuong nién hoat dong cuia BKS cong ty nam 2015;
IL. TO TRINH CUA CHU TICH HQI PONG QUAN TRI:
Ong Nguyén Vin Son — Uy vién HPQT doc t& trinh truée Pai hdi
dong cd dong vé cdc van dé nhu sau:
1. Bio cdo két qua nim tai chinh 2015.

‘ SO SANH VOI (%

ST ) KE HOACH TH!IC THI_,FC KE m(l,J:,)

| KHOANMUC VT | ivoors | FHEN | HIEN SO
NAM 2015| NAM 2014 | HOACH | HIENNAM
NAM 2015 2014
A Vvondigule | Trigudong | 3207( 932071  33207] 100.00%  100.00%
2 [Vonchisohtu | Trigudong | 72,933 TS81|  TLISS | 10396%| 106.56%
3 |Doanh thuthuzn | Trigudong | 15L743 | 182738 | 143,508 | 12043%|  127.34%
4 |Loinhuinsauthue | Trigudong| 13,503 | 17070 | 11297 | 12642%| 151.10%
5 [Tysuitlginhugo/VBL | % | 25.38%|  32.08%  21.23%| 12642%| 151.10%
6 |Tysult loi nhugn/VCSH| % 1851%| 2251%|  15.88%| 121.60%|  141.81%




2. Phwong 4n phan phdi lgi nhuin nim 2015:

DPon vi: Pong

Ty 1§ % LN
STT N¢i dung sau thué S6 tién Ghi chi
2015
L¢i nhufn sau thué TNDN phit sinh
nim 2015 17,069,679,500
Trich quy dAu tur phét trién va dy phong tai
1 chinh nam 2015 2% 341,393,590
Chia ¢o tirc 2015 (tam tmg dot 1/2015 :
2 10%) 31.13% 5,314,448,000
3 | Trich quy khen thudng 2015 20% | 3,413,935,900
4 | Trich qu§ phuc loi 2015 2% 341,393,590
5 | Trich quy thuéng Ban diéu hanh 2015 2.50% 426,741,988
6 | Téng loi nhufn con lai chua phan phéi 11,153,273,889
- LN chua phdn phai lily ké dén cudi ndm
trudce . 3,921,507,456
- Lgi nhudn chua phdn phdi ndm 2015 42.37% | 7,231,766,433
7__| Phan phdi tiép loi nhuéin con lai cia 2015
- Chia c6 tirc dot 2 nam 2015 (dy kién
10%) 31.13% 5,314,448,000
- Quf dy phong bé sung vén diéu I¢ (Trich
dé lai trén LNCPP) 1% 170,696,795
- Loi nhudn chuwea phan phéi niam 2015 10.24% | 1,746,621,638 | 1,917,318,433
Cong phan phoi LNST nim 2015 15,323,057,862 | 5,838,825,889
3. Bo céo két qua dAu tw phat trién nim 2015:
STT NOI DUNG CONG VIEC GIA TR] GHI CHU
PAU TU
1 Hg¢ bang tai rai u DC2 368,775,690
2 May can min h¢ gach DCI 1,104,821,699
3 May can min hé gach DC3 1,104,821,698
I A . a .
4 May cap li¢u phu gia 39,469,723
5 Mdy cit gach DC2 93,601,343
¢ | Méybao—mdy xoc 16 hiéu NAKA BD -
150 — d4 qua sur dung 70,000,000
7 May cat gach DC3 52,769,994




9 May cua thép hiéu NIHON-NCC250 da
qua sir dyng 40,000,000
10 | May duc bé tong 43.050.000
11 | May han dién 250A - Tién Dat 35.000.000
12 Maéy phay hiéu MAZAK 129.090.909
13 May phay hi¢u YAMASAK-150 da qua sir 256,000,000
dung
14 | May tién Nhat hiéu HOWA 80.000.000
Xe nang hang hiéu KOMATSU FD25 da
15 qua sir dung 255,000,000
16 Xe nﬁpg hang hi¢u KOMATSU FD25 da 255,000,000
qua str dung
Xe nang hang hiéu KOMATSU FD40 da
17 qua sit dyng 02 c4i 570,000,000
18 [ Hé théng chita chay 265.000.000
19 Mady nén bé tong TYE-2000 TUDA 83.570.000
20 | Tudng chin kho than DC3 301.026.998
21 Sira san kinh DC1 220.733.748
22 | Sira nha bao che 16 nung him sdy DC1 291.436.364
23 | Lé phi cip quyén khai thic khoang san 1.963.462.000
TONG CONG 7,867,630,166
4. Ké hoach kinh doanh niim 2016:
THY'C SO SANH
STT KHOAN MUC PVT | HIEN NAM 'ﬁ;ﬁ&ﬁ? VOI TH
; 2015 NAM 2015
1 | Téng san lugng san xult vién QTC 80,163,407 74,200,000 92.56%
2 Tbdng gi4 trj san lugng Tri¢u déng 32,767 34,476 105.22%
Doanh thu ban hang héa va cung
3 | cdpdich vy Tri¢u déng 182,738 175,271 95.91%
5. Ké hoach niim tai chinh 2016:
STT KHOAN MUC PVT THUC | KEHOACH | SO SANH

4




HIEN NAM 2016 VOI TH
NAM 2015 NAM 2015
1 | Véndidulé Trigu déng 53,207 53,207 100.00%
2 | Vén chii s¢ hiru Triéu dong 75,821 81,875 107.98%
Doanh thu ban hang héa va
3 | cung céap dich vy Triéudéng | 182,738 175,271 95.91%
4 | Loi nhuan sau thué Trig¢u dong 17,070 15,260 89.40%
5 | Ty suét lgi nhuén/VDL % 32.08% 28.68% 89.40%
6 | Ty suét loi nhuan/VCSH % 22.51% 18.63% 82.76%
7 | Cb tie % 20% 20% 100%
6. Ké hoach phéan phoi l¢i nhuin nim 2016:
Pon vi tinh: dong
Ty 1& %
STT Noi dung LN sau S6 tién Ghi chi
thué 2016
| | Nguén lgi nhuin chwa phéin phdi 21,099,109,662
Loi nhuén sau thué chua phan phdi liy ké
dén cubi nim trude .
1 5,838,825,889
2 | Loi nhuin sau thué phét sinh nim 2016 15,260,283,773
il | Phin phéi l¢i nhuin nim 2016
Trich quy dAu t phat trién va du phong tai
1 | chinh 2% | 305,205,675
2 | Trich quy du phong bd sung vbn didu 18 1% 152,602,838
3 | Trich quy khen thuéng 20% | 3,052,056,755
4 | Trich quy phic lgi 2% 305,205,675
5 | Trich quy thuong Ban diéu hanh 2.5% | 381,507,094
6 | Chia cd tirc bing tién mat (20% VDL) 69.65% | 10,628,896,000
Tong lgi nhuén sau thué con lai chua phin
il | phéi ' 6,273,635,624
- Loi nhufin sau thué chwa phén phéi lity ké Qu§ BSVEL:
cubi nam trude 5,838,825,889 | 1,297,805,524
- Loi nhuén chua phén phbi nim 2016 2.85% | 434,809,735
Cgng phin phdi LNST niim 2016 100% | 14,825,474,038
Cong nam 2016 21,099,109,662

0
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7. Ké hoach dAu tw phat trién nim 2016:

Don vi tinh: 1.000 dong

KHOI : | THANH | GHI
STT| NOIDUNG CONG VIEC | PVT LUONG PONGIA | " oy P
A | SUA CHUA 280,000
1 | B4 bé tong lai mit sin phoi m2 200 250 50,000
2 | Stra chita muong thodt nuéc md 150 400 60,000
3 | Stra chita dng, méng thoat nudc md 350 200 70,000
4 | Cong viéc khac 100,000
XAY DUNG VA PAU TU
B | MOI 9,735,000
Xay dung muong thoat nudc tir
1 | DC3 vé DC1 md 300 2,000 600,000
Xay dyng kho thanh pham
2 m2 360 750 270,000
Mua 02 mdy dép ngdi Viét Nam, .
3 | hodc 01 may dip ngéi ITALIA. Cai 1,800,000
4 | Mua méi xe cdu tu hanh 5 tn cai 1 750,000 750,000
5 | Mua xe ning 2,5 tan cai 2 260,000 520,000
6 | Lam dudng vao mo sét md 700 1,350 945,000
7 | XD hém sy ngéi , va xe gian Hé 01 1,500,000 | 1,500,000
8 | Can dién tir 80 tan Tram 01 350,000 350,000
Chuyén nhuong dit mé rong
9 | kho chira nguyén liéu Ha 03 1,000,000 [ 3,000,000
TONG CONG 10,015,000

8. Miirc thu lao HPQT va BKS:




STT CHUC DANH MUC THU LAO 2016 CHI CHU
1 [Chu tich HDQT 20,000,000
2 [Phé Chii tich HDQT 10,000,000
3 |Thanh vién HDQT 7,000,000
4 |Truéng BKS 7,000,000
5 |Thanh vién BKS 5,000,000

Téng mirc thi lao ndm 2016 1a:
68.000.000 ddng/thang x 12 thing = 816.000.000 dong.

9. Thﬁng qua ml'rc thuéng d6i véi HDQT, Ban diéu hianh gbm:
Tong giam doc, Phé Tong glam dbc, ké todn trudng, trtro’ng pho cac
phong ban, xu'o'ng san xuat, cic thanh vién BKS, Thu ky cong ty:

Dbi voi truong hgp hoan thanh hodc vuot ké hoach lgi nhuin nim
2016:

- Thudng 2.5% loi nhuan ké hoach va 40% phan lgi nhuén sau thué
vuot ké hoach.

10. Chon don vi kiém todn nim 2016:
PA 1: Chon cong ty kiém toan — tu van Dat Viét.

PA 2: Giao quyén chu dong cho HPQT quyét dinh va Ban Tong gidm
dbc didu hanh ky két hop ddng kiém toan véi cac doanh nghiép kiém toan cé
du chirc ning kiém toan va nim trong danh séch cac don vi kiém toén theo

quy dinh ciia Uy Ban Chimg Khoan Nha Nuéc

11. Sira d6i Piéu 1¢ Cong ty phu hgp véi Luit Doanh nghiép ap
dung tir ngay 01/7/2015.

12. Chii tich HPQT kiém Téng Gidm Déc :

III. CAC Y KIEN THAO LUAN CUA PAI HQI PONG CO PONG:

1. Cb dong: Lé Viin Phiic (024):

- K& hoach loi nhuan nim 2016 dit th:’:ip hon so v&i thuc hién nam
2015 1a bét hop 1y trong khi d6 da thoai vén tai Cong ty Dai Hiru.

- Nén d& ra muic chi cd tirc trong mot khoang nhét dinh (chéng han tir
10-30%) dé dé& thuc hién.

2. Co dong: Tran Thi Bich (017):
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- Nam qua cdng doan d phdi hop tét véi Ban diéu hanh cong ty dé
chim lo doi sdng CBCNV cdng ty. Mong nhimg nim tiép theo Lanh dao
cong ty quan tim hon nita dén cac ché do, doi song ciia ngudi lao dong.

3. C6 dong: Phan Hoang Tudin (028):

- Nim 2016 khi kiém toén can tach rd Doanh thu, loi nhuan timg loai
san pham: gach, ngéi dét sét nung, ngéi xi mang mau va céc khoan khéc.

- Nim 2016 du bao s& cé nhiéu thuén loi vi vay can lap ké hoach lgi
nhuén cao hon nita, cu thé 13 17 ty. D& nghi thudng 50% phan lgi nhun
vuot ké hoach cho HPQT, BKS, Ban didu hanh khi vuot ké hoach nay.

- Viéc thoai vén tai Cong ty Pai Hitu ¢6 ding thdi diém khéng. C6
gay thiét hai cho ¢ dong khong. D& nghi ban bac van dé thoai von nay trong
mdt cudc hop bit thudong khac khi c6 sb liéu phan tich cu thé.

- Ban diéu hanh cin béo céo cu thé viéc diu tu cic du 4n khéc nhu
Chéu Pirc dé c¢b dong duoc biét.

4. Cb dong: Nguyén Hitu Thuc (018):

- Mitc thuéng cho HPQT, BKS, Ban diéu hanh khi hoan thanh ké
hoach lgi nhudn nam 2016 c6 2 phuong an la bfmg con sb cu thé hodc theo
murc 50% phe}in lgi nhuén vuot.

5. Cb dong: Pham Thi Hwong Duyén (015):

- Pé kiém toan chi tiét lgi nhuan cu thé cia timg san phim thi can
phéi c6 16 trinh va phai thay déi phuong phép tinh gia thanh.

6. C6 dong: Ngb Thanh Cuong (005):

- Nén dua céc y kién quan trong vao Nghi quyét cudc hop.

Tra 1o céc ¥ kién ciia cb dong:

Ong Luwu Ngoc Thanh — Chi tich HDQT:

- Nam 2015 loi nhuén dat hon 17 ty con c6 phén loi nhuin ciia phan
xdy lip thué cong thém nim 2015 c6 sy ting gid nén loi nhudn vuot ké
hoach. Nam 2016 chua c6 ké hoach vé thuc hién l4p dit thiét bj cho cac don
vi khéc nén ké hoach xay dung la hon 15 ty.

- Viéc lap ké hoach cb tirc phai chét s6 cu thé dé c6 su quyét tam
trong viéc diéu hanh SXKD. Viéc 14p ké hoach san xuét kinh doanh du nim
duge thue hién rat bai ban va chit ché. K& hoach chinh thirc s& duoc quyét
dinh bang phiéu biéu quyét cua céc cb dong.

- Cong ty Pai Hitu 1am #n chua c6 hidu qua do nguyén liéu san xuét
ng6i chua dat nén da 4m vao phan vén gan 1 ty, vi vy phai thodi vén khéi
cong ty nay sau khi c¢6 két qua thanh tra thué. Viéc thoai vén dién ra thuén
loi béo toan dugc vén.

- Cong ty s& diu tu MMTB dé ting ning luc san xuét ng6i dat sét
nung nham ting doanh thu, loi nhuén.

Dai dién Céng ty kiém todn it Viét:



Doanh thu gach ngéi dét sét nung 1a 147 ty; Loi nhuan gach ngéi dét
sét nung chiém 88%.

Loi nhuén ng6i mau chiém 10%.

IV. CAC VAN PE PA PUQC PAI HOI PONG CO PONG THAO
LUAN VA BIEU QUYET THONG QUA:

Céc cb dong tham du d3 bidu quyét thong qua nhimg ndi dung trén
gom:

1. Bdo cdo nim tai chinh 2015. Dong y biéu quyét 100% .

2. Phwong dn phén phoi lgi nhugn nim 2015. Dong y biéu quyét
100% .

3. Bdo cdo két qua dau tw phdt trién nim 2015. Pong y biéu quyét
100%.

4. Ké hoach kinh doanh nim 2016. Péng y biéu quyét 100%,

5. K& hoach nim tai chinh nim 2016. Déng y biéu quyét 72,86%, y
kién khdc chiém 27,14%

6. Ké hoach phén phoi lgi nhugn nim 2016. Péng y biéu quyét
71,23%. Y kién khdc 28,77%.

7. Ké hoach diu tw phdt trién doanh nghiép niam 2016. Pong y biéu
quyét 100%.

8. Mirc thi lao cua HDQT va BKS:

Pai hoi dong cb dong da théng nhét bidu quyét 100% v& muc th lao
ctia Hoi dong quan tri va Ban kiém so4t cong ty nhu sau:

- Chu tich HDQT :20.000.000 dong/théng

- Phé chi tich HDQT : 10.000.000 dong/théng

- Thanh vién HPQT : 7.000.000 dong/ngudi/théang
- Trudng ban kiém soat : 7.000.000 dong/théng

- Uy vién ban kiém soat : 5.000.000 dong/ngudi/thang
Téng mirc thi lao HDQT vaBKS  : 68.000.000 dong/thang.
Canam 2016 : 816.000.000 dong.

Murc thu lao trén dugc ap dung tir ngay 01/01/2016.

9. Théong qua mu'c thuwéng doi véi HPQT, Ban diéu hinh gom
Tong gidm doc, Pho To ong gtam doc, ké todn truwéng, truéng phé cdc
phong ban, xt:'o’ng sdn xudt, cdc thanh vién BKS, Thw ky cong ty:

D6i v6i trudng hop hoan thanh hodc vuot ké hoach loi nhuan nim
2016:

- Thuéng 2.5% loi nhusn k& hoach va 40% phén loi nhuan sau thué
vuot ké hoach.

Pai hdi dong cb dong théng nhét bidu quyét 100%

10. Chon don vi kiém todn nim 2016:



Pai hdi ddng cd dong da théng nhat 81,7% vé phuong an chon don vi
kiém toan nam 2016 1a: Giao quyén chii dong cho HPQT quyét dinh va Ban
Téng gidm déc diéu hanh ky két hop dong kiém todn véi cdc doanh nghiép
kiém todn c¢é @i chire néng kiém todn va nam trong danh sdach cdac dom vi
kiém todn theo quy dinh ciia Uy Ban Chitng Khodn Nha Nude.

11. Pai hpi dong cé dong thong nhit biéu quyét 100% vé cic nji
dung ciia Piéu I¢ siva dbi phit hop véi Luit Doanh nghiép mdi cé hi¢u luc
tir ngay 01/7/2015.

12. Pai hi dong cé dong thong nhit biéu quyét 100% Chii tich
HDPQT kiém Téong Gidm doc cong ty.

Pai hoi ddng cb dong cir 6ng Luu Ngoc Thanh — Chu tich HDQT
kiém Tdng giam dbc cong ty 1a ngudi dai dién theo phép luat cia cong ty c6
trach nhiém tién hanh céc thu tuc ding ky bd sung, thay ddi va thyuc hién
nhimg ndi dung da thong qua trén day cho cong ty theo cac quy dinh cua
phép luat va didu 18 cong ty.

Cude hop két thuc vao luc 12"30 cing ngay. Bién ban cudc hop dugce
doc lai cho céc cb dong trong cudc hop cung nghe, cung nhét tri thong qua.
Bién ban nay dugc 1ap thanh 10 ban, luu van phong 01 ban.

THU KY
(Ky va ghi ro ho tén)

RLtru Ngoc Thanh Déng Viin Tuén
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